MARITIME AND COASTGUARD AGENCY
TCA 3/7/1036 REPAIRS TO DOVER TUNNELS – QUESTIONS AND ANSWERS 3
This document provides answers to some questions that have been raised by a tenderer for the above contract.  In the interest of fairness we make all new information given to one potential supplier, available to them all.  The questions are below, with the MCA’s answers in bold.
As the answers to these questions have only been made available very late in this tendering process, we are extending the deadline for submission of tenders by two weeks in case any tenderer needs to make changes to their submission.  The new deadline for submission of tenders will be 11am on Monday, 30th April.  Any supplier that has already submitted a tender and wishes to update it in light of these responses is welcome to do so by the new deadline – where two tenders are received from the same supplier the one with the latest-dated Form of Tender will be assessed.   

1. I note that there is a requirement on this contract for £5 million PI insurance cover (Clause G2 of the Conditions of Contract).  Extending our business’ current PI cover to £5 million would cost more than the fees likely to be earned from the contract.  As the total cost is likely to be less than £1 million, please would you advise whether a lower level of PI insurance cover would be acceptable, given that Clause G2 also states “or such other limit as the Authority may reasonably require…”.
Unfortunately we aren’t able to reduce the requirement for professional indemnity insurance, which remains at £5 million.  We appreciate it could be expensive for small businesses to get that level of insurance; but we hope they in turn will understand that we set that level based not on the value of the contract, but on the potential risk to the MCA if bad advice was given and the tunnels deteriorated further as a result.  Not only could the reinstatement be expensive, but there could also be a knock-on effect at our Dover site itself with inherent business continuity risks.
2. Please advise whether there are specific levels of employer’s and public liability insurance.

The other required levels of insurance are:

· Employer’s Liability - £5 million or the legal minimum, whichever is lower;
· Public Liability - £5 million.

3. There are discrepancies between the specification and the pricing schedule for Lot 2.  The specification states:

“Services Required – Lot 2

The contractor to this lot will be required to:

· Inspect the condition of the chalk barrel before work begins.
· Make any necessary technical recommendations for how the work should be carried out.
· Report to the MCA and Structural Engineer on the standard of work done and condition of the chalk barrel following completion of that part of the work.”

The pricing schedule, by contrast, requests pricing for the following:

· Site visit to assess the condition of the chalk rock at the entrance to the tunnel
· Input into Structural Condition Assessment
· Supervision of Remedial Works

Could you please explain how the 2 sets of 3 items relate to each other?  In particular:

· 'Chalk barrel' suggests the exposed chalk in the tunnel, but 'Chalk rock at the entrance' suggests no initial internal inspection. Could you clarify the required inspection locations please?

The chalk is inside the tunnel, in two lengths separated by brickwork.  For full details please see the following sections of the structural condition report attached to the Contracts Finder advert: 2.7, 3.6, 3.7, 3.8, 3.9, 3.12, 3.13, 3.14, 3.15, 3.19, 3.20, 3.21.

· For any Chalk works do you require inspection, recommendation and re-inspection (this what the specification requests) or do you require works supervision as well (as per the schedule). How long would you anticipate supervision being required for?

[bookmark: _GoBack]We only require inspection, recommendation and re-inspection as per the specification.  We have posted an updated Lot 2 pricing schedule to Contracts Finder, reflecting this.

· What form will the input into the Structural Condition Assessment take? Is this actually required?

We would require the Geologist to inspect the condition of the chalk after completion of the work and report to the Structural Engineer on it, who will include the detail in the post-works structural condition report.

· Would this input pre or post date any remedial works, or before both?

Input into the Structural Condition Assessment would post-date the works, but we also require inspection of the chalk and recommendations as to methods of treatment before the works begin.


