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DIRECT ACCESS PATHOLOGY SERVICE - MARKET TESTING QUESTIONNAIRE
Instructions for Responding 
Please ensure that you have read the supporting information provided prior to responding including the Memorandum of Information (MOI), noting that the information provided will remain subject to change. The MOI has been created to provide an initial context for the current commissioning intentions.
Please send your completed response to markbrowne@nhs.net 
by 17.00, Monday 27th November 2017.


Market Engagement Questionnaire (MEQ)
Your organisation details and point of contact

Please confirm your organisation’s details:

	[bookmark: _Toc191284735][bookmark: _Toc192582847]Company Name
	

	Address
	

	Town/City
	

	Postcode
	

	Country
	

	Website
	



Primary Contact within your CCG for the purposes of subsequent contact:

	[bookmark: _Toc191284736][bookmark: _Toc192582848]Name
	

	Position
	

	Telephone Number
	

	E-mail
	



1. In order for us to understand the reason for your interest in this opportunity, please provide a summary/introduction about your organisation outlining your current service delivery activities.
	response: 

	



[bookmark: _GoBack]
2. It is intended that the scope of service will include the clinical interpretation of samples where required and access to clinical and scientific advice for all specialties. How do you think this might be achieved and what do you believe will be the main challenges? What advice would you share to inform our development of our service specification  in this regard? If you have copies of service specifications  from other contracts you would be happy to share, this would be really helpful. 
	response:

	





3. Are there other models of service that you would like to draw to the attention of NHS Brent CCG and NHS Harrow CCG? Please provide an outline of any recommended or associated alternative models. Again, any copies of excellent service specifications would be really appreciated.
	response:

	




4. What do you consider are the risks and challenges for your organisation in mobilising a direct access pathology service? What would be a reasonable mobilisation duration for this service?
	response:

	




5. Would there be any significant volume discounts available if the contract were to include other CCGs? Please explain the rationale for this. Which elements of service are able to deliver such efficiencies?
	response:

	




6. Please describe the key issues CCGs may face in achieving their demand management targets.
	response:

	




7. Brent and Harrow GPs order tests via the North West London Sector ICE system. It is our intention to maintain this solution and it is therefore assumed that the provider of the future Pathology service will ensure compatibility with this system. Do you see any barriers to this? Could you provide a future solution to meet this objective? Have you any concerns in this regard that we need to consider as we develop our specification? 
	response:

	




8. Please highlight the key considerations to be taken into account when transporting samples from primary care to your laboratories and outline any challenges you have faced. Your advice should be shaped to assist our specification of our requirements. 
	response:

	




9. Would you be interested in bidding for the contract if competitively tendered? Please provide your reasons. If there are any barriers, please explain how these might need to be addressed to ensure your interest? 
	response:

	




10. Would you be happy for the responses to the above questions to be incorporated into service specification? 
	Response: (please state ‘Yes’ or ‘No’)

	



11. Would you be happy for your contact details to be shared with bother providers interested in bidding?
	Response: (please state ‘Yes’ or ‘No’)

	



12. Would you be happy for Brent and Harrow CCGs to contact you directly to discuss this opportunity further?
	Response: (please state ‘Yes’ or ‘No’)

	



13. A market engagement event is being considered for  December 2017 (date and venue to be confirmed). Are there any issues which you feel would be useful for discussion or clarification at the event? 

	response:
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