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Appendix 1



Framework Agreement for Air Filter, Associated Products and Services

Ref: EFM3113 NW

Call Off Procedure



1	Introduction

1 1.1	Introduction

1.1	A Member that decides to source the Goods and Services available through the Framework Agreement can award a contract or place an order in the following three ways.  The options available are Award to a Single Source Supplier, Direct Award and Further Competition and contracts shall be awarded in accordance with the Framework Agreement Terms and Conditions and the procedures laid down in Regulation 33 which are outlined below.

1.2  A Member may only Call Off from the Framework Agreement where they were clearly identified in the Call for Competition (OJEU Notice) and may only place contracts or orders with Suppliers who were party to the Framework Agreement when it concluded.

1.3  Contracts based on the Framework Agreement cannot entail substantial modifications to the terms laid down in that Framework Agreement.

2	Award to Single Source Supplier

Where a Framework has been concluded with a single supplier, a Member should award a contract or place an order based on the following process.

	2.1	Award to Single Source Supplier Process
	Any Member awarding a contract through the Framework Agreement to a single source supplier shall:

2.2.1	award contracts within the limits laid down in the Framework Agreement; and

2.2.2	consult the Supplier in party to the Framework Agreement in writing, referencing the Framework Agreement.

3 Direct Award

3.1	Members Institution’s will utilise a direct award in the following circumstances:
a) Where a Member Institution’s financial regulations allow and the Member does not wish to open up competition; or
b) If only one supplier can meet the Member Institution’s requirements; or
c) Where a Framework Agreement has been concluded with more than one Supplier and the Framework is sufficiently specified to clearly meet all the Member Institution’s’ requirements then the Member can Direct Award.  


4	Direct Award Conditions

[bookmark: _Ref225318024]Members can award a contract directly if a Member can determine that it meets all of the following conditions:
4.1	the Member Institution’s requirements can be met by the Suppliers awarded to the Framework; and

4.2	the Suppliers have the capacity to service their requirements; and

4.3	the Terms and Conditions of the Framework Agreement are specific and do not require negotiation or amendment.

5	Direct Award Process

Any Member awarding a contract through the Framework Agreement without holding a further competition shall:
5.1	develop a clear Statement of Requirements setting out its requirements for the available goods and services; and 

5.2	apply the award criteria set out in the Framework Agreement ITT document to all Suppliers capable of meeting the Statement of Requirements in order to establish which of the Framework Suppliers provides the most economically advantageous solution; and

5.2	award its contract for the Goods and Services by placing an Order with the most economically advantageous Supplier, making reference to the Framework in the Order.

6	Award through Further Competition

Where the Member’s requirements or the Framework Agreement does not meet the conditions of Direct Award then Members are required to Award through Further Competition.  Through this process the competition should be based on the same terms and award criteria laid out in the Framework Agreement as well as contract specific terms determined by the Member Institution.  
Members will utilise a mini competition in the following circumstances:
a) Where Members and / or OJEU financial regulations thresholds require.
b) If their requirements can be met by more than one of the suppliers awarded on to the framework.
c) Where the original weightings of award criteria are amended, supplemented with other relevant criteria and /or removing criteria which are deemed by the Member as not relevant.  This process should not materially change the conditions of the Framework Agreement. Such refinement could include, but is not limited to:

· particular delivery timescales; 
· particular invoicing arrangements and payment profiles; 
· particular turnover requirements due to the project size;
· particular insurance thresholds due to project size;
· additional security needs; 
· incidental charges; 
· particular associated services, e.g. installation, maintenance and training; 
· particular mixes of quality systems and rates; 
· [bookmark: _GoBack]particular mixes of rates and quality of product; 
· where the terms include a price mechanism; 
· individual special terms (e.g. specific to the particular goods/services/goods and services that will be provided to meet a particular requirement under the Framework Agreement); 


Further Competition Guidance where a range of weightings HAS been included in the ITT docs:
Option Two – Further Competition

Institutions wishing to undertake a further competition [within a particular lot] may do so.  All the supplier(s) appointed [to the relevant lot] must be invited to submit responses to the institution’s mini-competition tender document.
The original framework agreement evaluation criteria should be applied in the mini-competition tender document, though some of the weightings may be amended if deemed appropriate to the Institutions requirements.  As this is a Most Economically Advantageous Tender (MEAT) Framework agreement, both technical and commercial evaluation criteria must be used in a mini competition tender process.
The Award Criteria for Each Lot can be varied up to 20% from the original tender weightings for each criterion or overall.
Further Competition Guidance where a range of weightings HAS NOT been included in the ITT docs:
Option Two – Further Competition
Institutions wishing to undertake a further competition [within a particular lot] may do so.  All the supplier(s) appointed [to the relevant lot] must be invited to submit responses to the institution’s mini-competition tender document.
The original framework agreement evaluation criteria should be applied in the mini-competition tender document.  Application of the weightings should be conducted in line with your Institutional guidelines and you should contact your Procurement Department for information.
7	Further Competition Conditions

A Further Competition should be undertaken under the following conditions:
7.1	the Member Institution’s requirements can be met by the Suppliers awarded to the Framework; and
7.2	the Suppliers have the capacity to service their requirements; but

7.3	the terms of the contract are not sufficiently laid out in the Framework Agreement; or

7.4	the terms of the contract require minor modification to meet the specific requirements of the Member.	

8	Further Competition Process

Any Member awarding a contract through the Framework Agreement by conducting a further competition shall:
[bookmark: _Ref225318014]8.1	develop a clear Statement of Requirements setting out its requirements for the available goods and services; and 

8.2	consult in writing, all the Suppliers awarded to the Framework Agreement who are capable of meeting the requirements; and

8.3	set a deadline for response which is sufficiently long to allow tenders to be submitted taking into account factors such as the complexity of the contract and the time needed; and

8.4	invite all suppliers awarded a place on the framework agreement for the relevant lot; and

8.5	require tenders to be submitted in writing; and

8.6	the content of the tenders shall not be opened until the deadline for reply has expired; and

8.7	each contract shall be awarded to the tenderer that has submitted the best tender on the basis of the award criteria set out in the Framework Agreement ITT documents. The weightings of Award Criteria may be amended for this Framework Agreement if deemed appropriate to the Member Institution.  

8.8	award its contract for the Goods and Services by placing an Order with the most economically advantageous Supplier, making reference to the Framework in the Order.

 9	No Award

Notwithstanding the fact that the Member Institution has followed a procedure as set out above, the Member Institution shall be entitled at all times to decline to make an award for its Goods and Services Requirements.  Nothing in this Framework Agreement shall oblige any Member Institution to place any Order for the available Goods and Services.



[bookmark: _Ref225318212]10	Responsibility for Awards

[bookmark: _Ref172434346]The Supplier acknowledges that each Member Institution is independently responsible for the conduct of its award of Call-Off Agreements under the Framework Agreement and that the NWUPC is not responsible or accountable for and shall have no liability whatsoever in relation to:
10.1	the conduct of Other Contracting Bodies in relation to the Framework; or 

10.2	the performance or non-performance of any Call-Off Agreements and/or Lease Agreements between the Supplier and Other Contracting Bodies entered into pursuant to the Framework.  
[bookmark: _Ref176143668]11	Form of Order

[bookmark: _Ref172375230][bookmark: _Ref172434401][bookmark: _Ref172461264]	11.1	Each Member Institution may place an Order with the Supplier by serving an order in writing including systems of ordering involving facsimile, electronic mail or other on-line solutions. 

	11.2	The Member Institution in placing an Order shall enter into a Call-Off Agreement and/or Lease Agreement with the Supplier for the provision of Goods and Services referred to in that Order. 

[image: ] Bangor University; Edge Hill University; Glyndŵr University; Harper Adams University; Keele University; Lancaster University; Liverpool John Moores University; 
Liverpool Hope University; Liverpool School of Tropical Medicine; Manchester Metropolitan University; Queen’s University Belfast
Royal Northern College of Music (RNCM); Staffordshire University; University of Bolton; University of Central Lancashire; University of Chester; University of Cumbria; 
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Associate Members: Newcastle-under-Lyme College; St Mary’s University College Belfast;
Stoke on Trent College; Stranmillis University College: Universities Superannuation Scheme Ltd (USS)
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