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INTRODUCTION

1. The purpose of the Project Brief is to provide the Principal Support Provider (PSP) with sufficient technical information applicable to the Assessment Study (AS) to enable them to undertake the Develop Preferred Option (DPO). The Project Brief includes details about the site, the nature of the works in output terms and any operational requirements and constraints that will apply. 

BACKGROUND TO THE PROJECT
2. Complete the necessary Option Studies, Environmental Studies, Planning Study and Validation Reports, preparation of supporting documents for IGBC required to support the planning application for LCR requirements.

3. Assessment Study (AS) are required to investigate the current Asset Condition of Accommodation and associated infrastructure at this location in and around the UK, with a view to devising a Life Cycle Replacement (LCR) Programme, in order to ensure the A2020 vision is accomplished by 2016 at the latest.

4. COA 1 – Do Nothing. Reduced training capacity with an induced effect on service outputs, leading to and affecting the operational effectiveness (a fundamental requirement under Army 2020). The existing infrastructure at the 2 locations does not have the capacity to support the additional requirement. This will impact on training, moral and the operational readiness of all 3 services.
5. COA 2 – Complete LCR Assessment Studies. Complete the assessment studies in lieu of A2020 to make certain that DIO SD Trg can offer and exploit a multi functional training estate. Ensuring the training infrastructure meets the requirement and supports the inevitable increasing training demand from all 3 services. To sustain and maintain operational readiness.

SITE INFORMATION 
Sennybridge (SENTA)

6. Sennybridge Training Area (SENTA) is part of the Defence Infrastructure Organisation Wales and West and is the third largest Training Area within the Defence Infrastructure Organisation. There are hard standing car parks for all wheeled military vehicles.  It is situated about 15 km North West of Brecon and covers some 31,000 acres of which approximately 14,000 acres is taken up by a Common Impact Area.  An additional 6,000 acres of Forest Enterprise woodland North West of the Training Area is also available for limited training use, and sits 475m above sea level. Since it opened in 1940 a wide range of development has taken place to create sophisticated live firing ranges and dry training area facilities. The Training Area where possible can facilitate non-military activity where permitted, and will include shepherding sheep, car rallies, hunting, walker’s etc.  All are licensed to access the area and may only do so when authorised.
7. The boundary of the Training Area is defined in the bylaws and shown on the current overprint maps as a continuous black line with a blue border.  Copies of the bylaws are held by the Range Officer.  The boundary is marked externally by public warning signs and internally every 50 metres by red discs.  It is forbidden for troops to cross boundary fences marked by these red discs. 10 entry points into the Common Impact Area is strictly forbidden without prior authorisation from the Range Officer.  This will normally be promulgated on the Daily Safety Summary.  Barriers are located at all main entry points to the Impact Area.  These should be down at all times but not locked.  Units authorised on the Daily Safety Summary to enter the Impact Area are to lower the barriers behind them on entry and exit. 

Castlemartin

8. Castlemartin Range covers about 2,390 hectares (5,900 acres) of freehold land on the Pembrokeshire Coast National Park. It is a spectacular and interesting training area with excellent facilities and great scope for realistic and effective training by all arms and services, especially for various types of live firing. It is designed mainly for direct-fire AFV live gunnery, with the facility for mounted and dismounted field firing up to company group level, and using all Infantry Weapon Systems. The Range is open to all Regular Army, TA, Cadet forces other services and overseas forces. It is also used by civilian organisations, MoD-sponsored and research establishments.
9. During non-firing periods the public have access to a section of the Pembrokeshire Coast Path which runs from Trevallen, via Stack Rocks, to the lower Warren Road. During firing the public can still enjoy a panoramic view of the coast by utilising the Castlemartin Range Trail which links the Coast Path from Bosherston to Gupton. 

10. The area was requisitioned by the war office in 1938 from the Cawdor Estate, and many ruins of the former settlements, which belonged to the 53 farming communities which had to be relocated, can still be seen. The land was returned to farming after the Second World War, but in 1951 the Korean War saw it’s reactivation for range use, which has remained in being ever since. Nevertheless, farming has also continued alongside the range’s primary use, with flocks of sheep in the winter and other livestock.

PROJECT AIM AND OBJECTIVES

11. The aim of the Project is to provide SENTA and Castlemartin Training Areas with a design life of 50 years for new-build works and 25 years for refurbishment works.

12. The Project/Assessment Study should provide the following outputs:
a Review and validation of the URDs.

b Carry out an assessment in order to provide a workable/compliant solution that maintains or improves operational effectiveness.

c Carry out a space planning exercise and provide report on the identified future use of all the assets in question and any proposed new builds to ascertain the best/optimum fit.  The minimum space required must however still comply with the statutory space requirements of H&S at Work legislation.  Any potential conflicts must be appropriately captured so that the Risk can be correctly assessed.

d Investigate and ascertain the condition and remaining life of the assets in question and provide relevant information that supports and updates the Integrated Estates Management Plan (IEMP) for each site.

e Provide a schedule of assets eg buildings, hard-standings, facilities, utilities etc. to be intensified, refurbished, improved or demolished together with proposed timescales.  Provide a prioritised schedule of works that may be required together with implementation timelines and costs.

f Investigate and identify any local authority or Statutory Body issues that may affect the proposed plans.

g Provide a costing report that itemises the proposed works including development costs, proposed pricing strategy to deliver value for money and risk for short, medium and long term. This it to include an overall cost but also smaller manageable work packages to spread initial expenditures over various financial years (>10 years).
h Provide an Environmental and Sustainability Appraisal Report on any significant environmental and/or sustainability issues, their impact on the project (positive or adverse) and any mitigation action required. Assess construction methodology, problems and restrictions and impact on operations at each site.

i Provide a design and implementation programme for the works and including a project programme/matrix detailing construction milestones and timescales (including critical path).

j Provide an infrastructure report detailing how the solution will interface with the existing facilities, infrastructure and services.

k Discuss any impacts on the operation of the facilities/sites, as military training outputs will need to be maintained.

l Assess and state the probability and impact of project risks associated with the outline solution and mitigation actions required.

m Assist the requirements manager with the preparation and production of the Technical Statement of Requirement (TSoR), initial business gate and mini tender award documentation.
n Achieve handover of the assessment studies by 18 Dec 15.
SCOPE OF THE PROJECT

13. The refurbishment and new-build works will provide facilities:

a.
To cater for the functionality and adjacency requirements in accordance with the KURs.

b.
To meet the RBL option as defined within the IGBC

14. Gas, electricity, water and drainage services are to be made available in the vicinity of the works. The locations of the services were investigated as part of the Assessment Study. The suitably of these services is to be established early in the DPO phase and the appropriate capacity and connection points are to be agreed with the providers as appropriate. 

15. All service and utility disruptions are to be kept to the absolute minimum. Anticipated loss of service/utility shall be catered for by the provision of temporary facilities.

DELIVERY ROUTE AND DESIGN RESPONSIBILITY

16. Procurement Options must include but not be limited to:
a. NGEC NTEP.
b. NGEC Regional Projects Framework.
c. NGEC National Projects Framework.
d. Stand Alone Prime Contracting (SAPC).
e. Design and Build (under DEFCON 2000).
17. Employer’s Design/Works Contractor’s Design is applicable to this project.

PHYSICAL SECURITY

18. The project shall comply with the physical security requirements as defined within the URD or its associated Statement of Security Requirement and as defined within JSP 440 and the Catalogue of Security Equipment.

19. The project shall comply with the following:


a.
DE FS CTM ‘Construction Standards for MOD Buildings Subject to Terrorist Threat’


b.
The required level of CTM protection shall be defined within the URD’s or its associated Statement of Security Requirement. The PSP shall consult with the DIO SME for CTM during the development of the design. 

SURVEYS

20. The PSP shall undertake the surveys as defined within Vol 4 PSP Handbook for project Management Services and in addition shall undertake the following:


a.
Electrical LV/HV condition and capacity survey including substations and feeder pillars.

b.
Water and sewage hydraulic survey.

c.
Asbestos intrusive survey.

d.
Gas infrastructure condition and capacity survey.

e.
Green travel plan.

f.
Historic building record/listed building scheduling.

g.
Flood risk assessment. 


h.
Land quality assessment.

i.
Ecological (habitat survey) survey - bats, birds, voles, otters, badgers, reptiles, newts.

j.
EIA screening.

k.
Tree survey.

l.
Archaeological survey.

m.
Unexploded ordnance assessment.
21. The results of all surveys shall be provided to the DIO PM.

PLANNING AND CONSENTS STRATEGY
22. The PSP shall complete the Planning and Environmental Constraints templates.

PROJECT INTERFACES

23. The Key Stakeholders are:
a. Col Paul Vignaux

DIO SD Trg 
- SD Trg HQ Planning.
b. Lt Col Sean O’Gorman 

DIO SD Trg 
- SD Trg HQ Operations.

c. Lt Col Richard Howard-Gash
DIO SD Trg
- Regional Commander.
d. Maj Duncan Bailey

DIO SD Trg   
- SD Trg HQ SO2 Capability Integration.
e. WO1 Wayne Barsby

DIO SD Trg  
- SD Trg HQ WO Capability Integration.
f. Maj Matt Kelly

DIO SD Trg
- SD Trg HQ Ops/Plans.
g. Dr Stuart Otway

DIO ODC 
- Ecology.
24. The Project Team members are:
a.

TBC


TBC

- Project Manager.

b.

Lt Col Richard Howard-Gash

DIO SD Trg 

- Regional Commander.
c.

Maj Duncan Bailey


DIO SD Trg 

- SD Trg HQ SO2 Capability Integration.
d.

WO1 Wayne Barsby


DIO SD Trg   
- SD Trg HQ WO Capability Integration. 
25. The PSP is required to liaise with any other projects/initiatives occurring on site during the proposed construction phase and consider any effect that these may have on the project with respect to access to the site, availability of utility services and any H&S issues. 

SUPPORTING REFERENCE INFORMATION
26. The following documents are relevant:

a. User Requirement Document V1.1 – DIO SD Trg Proj No: 10001 – Life Cycle Replacement – Assessment Study - SENTA – dated 25 Nov 14. 

b. User Requirement Document V1.1 – DIO SD Trg Proj No: 10001 – Life Cycle Replacement – Assessment Study – Castlemartin Ranges – dated 28 Jan 15. 

c. Assessment Study Directive – The Provision of a defence Training Estate Accommodation Strategy to Support Future and Existing Military Training Requirements – Sennybridge (SENTA) and Castlemartin Training Areas – CT/COMM1/0121 – dated 11 May 15.
27. Any documents and drawings relevant to the Project can be obtained via the DIO PM.

28. The following DIO/MOD documents are relevant and shall be adhered to:

a.
JSP 315 – Services Accommodation Code (Scale 5 Training Camps and Transit accommodation).
b. JSP 375 – MOD Health & Safety Handbook.

c. JSP 418 – Sustainability Development and Environmental Manual.
d. JSP 440 – Defence Manual of Security including Security Regulations.
e. JSP 480 – Defence Coordinating Installation Design Authority Manual of Regulations for Installation of Communication Information Systems.
f. JSP 907 – Catalogue of Training Estate.

g. DMG 08 - Space Requirements for plant access, operation and maintenance.

h. DMG 17 – Design Energy Targets.
i. DMG 22 – Building Energy Management Systems.
j. Specification 34 – Electrical Installations.
k. Specification 36 – Heating, Hot & Cold water, Steam & Gas Installations.
l. Specification 37 – Air Conditioning, Air Cooling & Mechanical Ventilation.
m. Specification 39 – Fuse Pillars.
n. Specification 47 – Building Energy Management Systems.
o. Strategic Defence and Security Review 2010.

p. Army 2020 – 5 Jul 12.

