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[bookmark: _Toc433122976]Introduction

NHS England wishes to commission a peer support scheme for the women’s prison at HMP Peterborough. 

[bookmark: _Toc433122977]Background

[bookmark: _Toc433122978]Peer support is known to be an effective way of engaging service users to improve their understanding of services available to them which may change their health outcomes.[footnoteRef:1]  It is thought that  people with lived experience are in a unique position to influence service users to access services and sources of help, as their voices are authentic and trusted.  A peer support scheme for women held at HMP Peterborough,  and a specific sub-set of these who are pregnant or have recently given birth, is to be piloted in order to understand whether there is a case for a more substantive arrangement for peer support of women in prison. [1:  https://link.springer.com/article/10.1186/s12889-015-1584-x
] 


The scheme will operate for 24 months and towards the end of the second year, NHS England will seek to understand the value of the service, to inform a decision about whether to proceed to commission a further service, or to change the service specification.  
Service specification

The specification for the service is given in this attachment, together with a template for submitting bids.
Bidders must state in their bid how they will ensure that 
a) all requirements of the service specification will be delivered
b) peer supporters are themselves supported to deliver the service
c) how the risks of delivering the service are mitigated, and what the contingency planning for low numbers of peer supporters is
d) NHS England receives the data requested in a timely way, it has been validated for accuracy and that the experiences of women who receive peer support will be gathered and reported each quarter.
e) how they will ensure collaboration with providers of healthcare and other services in the prison  and in community that will support women, especially services which respond to the needs of individuals and are less frequently referred to.
f) how they will interact with peer supporters if the prison has to restrict access to visitors during the covid 19 pandemic
Please use the template to express a bid for the service.  It is acceptable to enter a partnership to deliver the service, but the contract held by NHS England will be with a single organisation and that organisation will be responsible for the delivery of all aspects of the service.
[bookmark: _Toc433122979]Deliverables

The successful bidder must be able to mobilise the service by 2/1/2021.

Bids must be delivered to claire.weston2@nhs.net  in Word format no later than 17.00 on 24/9/2020.
[bookmark: _Toc433122980]
Timetable

Potential providers of the reports are asked to provide quotes, which must be submitted by 17.00 on 24/9/2020 to Claire.weston2@nhs.net.  NHS England will notify all bidders of the outcome within 2 weeks of this date. Bidders should request a receipt of their bid, and if this is not received by 17.00 on 29/9/2019, they should contact  Claire Weston to request this.
 

[bookmark: _Toc433122981]Price and Payment Terms

Interested parties are requested to advise Commissioners of their fully inclusive price for providing the service to the specification set out in this document.   NHS England reserves the right to give 6 months notice to terminate the contract.   The contract will be for 2 years with a possible extension of one period of 6 months.

The NHS standard contract short form will be used.  Please refer to https://www.england.nhs.uk/publication/nhs-shorter-form-contract-2020-21-particulars-service-conditions-general-conditions/



[bookmark: _Toc433122982]Evaluation and Scoring

a) Please submit a bid (using the template)  completing each section.

b) Please provide details of similar services which you have previously undertaken or are currently delivering, including the date the service mobilised, and be prepared to provide further details to NHS England on request.

c) Please ensure that the bid to provide  the service is the same name as the provider of the service.  The purchase order will be raised in the name of the bidder and the invoice must correspond to the name on the purchase order and the bid.








Applications will evaluated and scored as follows:

Scoring Methodology
	
	

	0 
	The Provider is unable to fulfil the requirement or no response is received

	1
	The Provider is only able to partly fulfil the requirement

	2
	The Provider is able to fulfil the requirement

	3
	The Provider exceeds fulfilment of the requirement



	Quality – weighted at 60% of total score


	The Provider has demonstrated that:

	Review Deliverables
	1. All the objectives of the specification will be delivered and the bidder has demonstrated that they have the capacity to deliver the service.

	
	2. Project challenges have been identified and suitable mitigations proposed.

	Capability
	3. They have experience of undertaking a similar service within the last 3 years


	
	4. They can mobilise suitably competent staff who have relevant experience to co ordinate the scheme. 


	
	5. They understand the need to maintain standards of confidentiality and will train peer supporters in doing this


	Price – Weighted at 40% of total score

	Price
	Cost will be evaluated by the bid with the lowest score scoring 100 and all other bidder prices being expressed as an inverse proportion.

For example.
Bid A – Price  £30,000 = scores 100
Bid B – Price  £40,000 = scores 75
Bid C  - Price  £50,000 = scores 60
Bid D – Price  £60,000 = scores 50





Checklist for bidders

This check list may be helpful in developing your bid but may not be exhaustive:

· Each question in the template has a response
· Responses do not exceed the word count
· Price for the bid has been provided, and is net of VAT
· Pay costs have been reviewed, are thought to reflect similar roles within the NHS and there is a rationale for the hours for each post included
· Non pay costs have been reviewed, there is a rationale for their inclusion in the bid price, and are believed to reflect similar non pay costs for other NHS services 
· The bid comes from the same organisation as the organisation which will submit the invoice for the service, and the name of the invoicing organisation is clearly given.
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