Holland Park footpath resurfacing: Dutch Garden
Preliminaries and Project Information
1. PROJECT PARTICULARS

1.1
THE PROJECT:

Name: Holland Park footpath resurfacing: Dutch Garden
Nature: Renew the surfacing to footpaths with resin bonded aggregate.
Location: Dutch Garden, Holland Park, London W6 9LU 
Timescale: Summer 2019
1.2 EMPLOYER
Name: Department of Parks and Leisure, Royal Borough of Kensington and Chlesea

Contract administrator (referred to as ‘CA’): Heather Marsh
Address: Parks Project officer, Parks and Leisure, Pembroke Road Annex, 37 Pembroke Road, London W8 6PW
Telephone: 07468 711527
1.3
TENDERING

Tenderer’s should submit their bid using the pricing schedule supplied. Tenders must be returned by the specified date to be considered.  

Tenderer’s must visit the site before submitting their bid.

1.4 INSURANCE/CHECKS:

Documentary evidence: Before starting work on site, submit details and/or policies for insurances and any other checks required by the client.

2.0 CONTRACT DOCUMENTATION

2.1
CONTRACT DOCUMENTS:

Location plan HP/DG/01
Plan of works HP/DG/02
Preliminaries and Project information (this document)

Specification for paving

Pricing schedule

3.0
CONTRACT

3.1
FORM OF CONTRACT

The form of contract shall be an RBKC purchase order. 

3.2 TIMING

The works are to be completed by the end of May 2019
3.3 PHASING

The works shall be carried out in three phases.  Each phase shall be completed and handed over to the client before the next phase begins.

3.4
DEFECTS LIABILITY PERIOD

The contractor shall be liable for defects in materials and workmanship for 12 months following practical completion

4.
THE SITE

4.1 THE SITE: 

Location: Dutch Garden at Holland Park, Kensington. This is a formal garden immediately north of the park café
4.2 ACCESS TO THE SITE:

Description: Via public car park on Abbotsbury Road.  Nearest postode is W14 8EL.  (Note that using the park postcode will direct you to the Ilchester entrance, from which there is no vehicle access to the Dutch Garden)
Limitations: The site is open between dawn and dusk. 
4.3 USE OF SITE:
General: Site not to be used for any purpose other than carrying out Works.

4.4 SURROUNDING LAND/BUILDING USES:

Adjacent or nearby uses or activities as follows:

Public park, including café. Temporary buildings used for Opera performances (Summer months only)
4.5
SITE PARKING:

Before works commence; Ascertain the nature of the site, access thereto and all local conditions & restrictions likely to affect the execution of the Works.

Arrangements for parking are to be agreed with client, expected to be the public car park of Abbotsbury Road.
4.6
THE WORK:

Description: Footpaths in the Dutch Garden are dressed with resin bonded aggregate on a bitumen surface.  This was installed several years ago and the surface is becoming worn and the chippings are no longer adhering to the tarmac.  The aim of this contract is to break out the dressing and part of the binder course, make good the binder course as necessary and re-lay new binder and aggregate dressing.  Covers to watering points throughout the garden are to be removed and replaced with metal plates.
4.7 WORK BY OTHERS CONCURRENT WITH CONTRACT: 

Grounds maintenance contractor
5.
MANAGEMENT OF THE WORKS

5.1 PROGRAMME:
Master programme: Submit as requested & before starting work on site, a master programme showing proposed sequence & timing of the principle operations. Allowances are to be made for unforeseen changes in proposed sequence of Works, which could be affected by such factors as acts of god & unforeseen delays in the supply of materials from product manufacturers. 
Contractor to also supply risk assessment & method statement.
5.2 SUPERVISION:

General: Accept responsibility for coordination, supervision & administration of the Works, including subcontracts.

Coordination: Arrange & monitor a programme with each subcontractor, supplier, local authority & statutory undertaker & obtain & supply information as is necessary for the coordination of the work.

5.3  MEETINGS:

General: Attend to review progress & other matters arising before & during Works
Location: Parks offices at Holland Park or Site
Frequency: Allow for a minimum of a pre-start, one progress per phase and one completion meeting.
6.
CONTROL OF COST

6.1 PERIODIC PAYMENTS:

Applications: To be agreed by both parties prior to Works commencing. Payments will generally be made at the completion of each phase. 
6.2
Unforeseen costs: To be reported to client, as soon as recognised.
7.
QUALITY STANDARDS/CONTROL
7.1  QUALITY OF PRODUCTS:
Generally: New.
Supply of each product: As far as is possible from the same source or manufacturer.

Whole quantity of each product required to complete the Works: Consistent in kind, size, quality & overall appearance. 

Source of supply: Submit evidence if requested.

7.2 MANUFACTURERS RECOMMENDATIONS/INSTRUCTIONS:

General: Comply with manufacturer’s printed recommendations & instructions current on the date of supply.

Changes to recommendations or instructions: Submit details to client.

7.3  WATER FOR WORKS:

Mains supply: Clean & uncontaminated. 

7.4  APPROVAL OF PRODUCTS:

Submissions, samples, inspections & tests: Undertake or arrange to suit the Works programme.

Approval: Relates to a sample of the product and not to the product as used in the Works. Do not confirm orders or use any product until approval of the sample has been obtained.
Complying sample: Retain in good, clean condition on site. Remove when no longer required.

8.
SECURITY/SAFETY/PROTECTION

8.1  SECURITY:

Protection: Safeguard the site, the Works, products, materials and any existing buildings which may be affected by the Works from damage & theft.

Working area is to be securely fenced off from the public. Take all reasonable precautions to prevent unauthorised access to the site, the Works & adjoining property.

8.2  VANDALISM:

Vandalism or malicious damage: Give notice immediately.
8.3  NOISE CONTROL:

Standard: Minimum noise levels during execution of the works.

Equipment: Fit compressors, percussion tools and vehicles with effective silencers of a type recommended by the manufacturers of the compressors, tools or vehicles.

Restrictions: Do not use radios or other audio equipment or permit employees to use in ways or at times that may cause nuisance.

8.4  POLLUTION

Prevention: Protect the site, the Works and the general environment including the atmosphere, land, streams & waterways against pollution.

Contamination: If pollution occurs inform immediately, including to the appropriate Authorities & provide relevant information.

8.5 NUISANCE:

Duty: Prevent nuisance from smoke, dust, rubbish, vermin and other causes. 

Surface water: Prevent hazardous build up on site, in excavations and to surrounding areas and roads.
8.6 BURNING ON SITE:

Burning on site: Not permitted.
8.7 WASTE:

Includes: Rubbish,  debris,  spoil, containers & surplus material.

Minimize: Keep the site and Works clean & tidy.

Remove: Frequently and dispose off site in a safe and competent manner:

· Non hazardous material: In a manner approved by the Waste Regulation Authority.

· Hazardous material: As directed by the Waste Regulation Authority and in accordance with relevant regulations.

Voids and cavities in the construction: Remove rubbish, dirt and residues before closing in.

Waste transfer documentation: Retain on site.

8.8 ROADS & FOOTPATHS:

Duty: Maintain roads and footpaths within and adjacent to the site and keep clear of mud & debris.

Damage caused by site traffic or otherwise consequent upon the Works: Make good to the satisfaction of the Client, Local Authority or other owner.

8.9 EXISTING TOPSOIL/SUBSOIL:

Duty: Prevent over compaction of existing topsoil & subsoil in those areas which may be damaged by construction traffic, parking of vehicles, temporary site accommodation or storage of materials and which may require reinstatement prior to completion of Works.

Protection: Before starting work submit proposals for protective measures if requested by client.

8.10  EXISTING FEATURES:

Protection: Prevent damage to existing buildings, fences, gates, walls, roads, paved areas & other site features, which are to remain in position during execution of the Works.

9.
SPECIFIC LIMITATIONS ON METHOD

9.1 WORKING HOURS:

08.00 to 16.30 Monday to Friday. Permission will be sought from client for extended hours or weekend working. 
10.
FACILITIES

10.1TEMPORARY ACCOMMODATION

Proposals for temporary accommodation & storage for the Works: to be agreed with Client before Works commence.  Submit prposals for welfare and storage areas at least 2 weeks prior to the commencement date.

10.2LIGHTING & POWER
Supply: Provide electricity and all equipment and make temporary arrangements for distribution about the site.

10.3 WATER

Supply: Clean fresh water for the execution of the Works.

Approval: Obtain before using a supply other than portable mains water

