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Market Engagement Questionnaire (MEQ)
in relation to the potential procurement of a
GP Practice and Primary Care Hub Service
from The Junction Practice, Clapham Junction
March 2019

Disclaimers
Organisations considering whether to respond to this information request should note the following:

· NHS Wandsworth CCG Clinical Commissioning Group (the Commissioner) is still developing its commissioning intentions for the new service and has yet to finalise any decision in regard to the service model, specification, budget and the procurement process and is undertaking market engagement at this time in order to seek the views and opinions of those organisations that may be interested in providing the future service, once it is fully specified and approved to take to the market;
· This Market Engagement Questionnaire (MEQ), and any subsequent information provided in response to it, does not form an integral part of any potential future procurement exercise and should be considered as an attempt by the Commissioner to engage with the potential market in order to explore relevant issues, understand the level of interest and ensure early understanding by the market of the CCG’s intentions;
· This MEQ, the sharing of any accompanying and/or subsequently shared documentation and the responses received arising from it are in no way legally binding on any party; 
· Participation in the engagement exercise is not a mandatory requirement for participating in any potential future procurement; however, responses received will assist to inform the Commissioner as to the level of interest from the market and will be used to evidence a decision as to whether or not to undertake a competitive procurement.  CONFIRMATION OF YOUR EXPRESSION OF INTEREST IS THEREFORE IMPORTANT.
Instructions for Responding to this MEQ
Please ensure you have read any supporting information that may be provided with this MEQ before responding, including the draft current Specification of Requirements, noting that these may be subject to change (in both form and content) if the CCG decides to procure this service.
Responses to this MEQ should be provided as a single document and be limited to a maximum of the equivalent of 5 sides of A4 paper – this does not include additional requested supporting information, just your written responses. 


Market Engagement Questionnaire
1. Briefly, summarise your organisation, its scope, its main activities and how this contract opportunity would have relevance to your business, and vice versa.
	response:

	



2. Please confirm your current level of interest in this opportunity – high / medium / low? Please explain and share your thoughts and considerations
	response:

	



3. Consideration is being given to a 5 year contract. Is this considered reasonable or insufficient? Would a 5 + 5 year contract be more appropriate and/or attractive? Please explain.
	response:

	



4. If this service is to be commissioned, it will likely need to mandate use of the current premises which under the railway arches at Clapham Train Station which is leased from Network Rail. The CCG considers this important to the patients registered with The Junction practice and beneficial to any new provider in that a ready-made premises solution is in place. Do you consider this reasonable and acceptable? Are there any other issues or factors the CCG should consider in regard to premises?
	response:

	



5. Current commissioning intentions is to have a single APMS contract for the provision of an integrated service, combining both a GP Practice for a local registered list of patients with a Primary Care Service Hub with access to a wider patient population, including those non registered as well as for those registered with neighbouring practices. In what ways would this be advantageous to you as a provider and to the CCG? Do you think this is helpful to address challenges in providing these primary care services? Please explain. Additionally, do you foresee any challenges in developing and providing such an integrated solution, which is clearly very different from a standard APMS service contract?
	response:

	



6. If this new service model were to be agreed by the NHS Wandsworth CCG, following local patient and public engagement, and with support from NHS England, it is likely that a competitive procurement would commence by early May 2019, to award a contract by September 2019. The mobilisation phase could therefore allow 5 months (Oct 2019 through March 2020) to enable a new service by end of March 2020. Does all this seem reasonable to you? Would you be ready to respond to a procurement from May 2019 and is this mobilisation period sufficient? Please explain. 
	response:

	



7. Whilst recognising that many healthcare service procurement plans assume the ability of providers to mobilise new services much quicker (e.g. within 3 months) what would be the minimum timeline needed to mobilise this type of service in your experience? Please explain.
	response:

	



8. NHS Wandsworth CCG is keen to invite further ongoing engagement with interested provider organisations, to assist to inform and validate commissioning intentions, service specifications, and commercial modelling assumptions. This is likely to include reviewing latest drafting of documents developed by the CCG. Would you be interested in participating in this engagement? 
	response:

	



9. Please complete the table below providing details for the main point of contact:
	CONTACT NAME:
	

	ROLE / POSITION:
	

	EMAIL ADDRRESS:
	

	CONTACT NUMBER:
	



Thank you for taking the time to respond and share your interest and views with NHS Wandsworth CCG.

Please email your completed Market Engagement Questionnaire to… 
phil_gouldbourn@nhs.net  
by 
12 noon, Tuesday 26th March 2019
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