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St Richards  Hospital

Spitalfield Lane

Chichester

West Sussex

PO19 6SE

Tel: 01243 788122

www.westernsussexhospitals.nhs.uk
Company

17/02/2017
Dear Sir

Re: Invitation to offer for the supply of Western Sussex Hospitals Foundation Trust L8 Water Hygiene Monitoring contract
Offer reference number: FT/1222/PZA
Contract Period: 1 Year with the option to extend for a further 12 months.
Offers are invited subject to the terms of this letter and also to the Terms of Offer (document no.2) for the supply, in accordance with the NHS Terms and Conditions of Contract (document no.3), of the goods and/or services detailed in the Specification (document no.4).

Western Sussex Hospitals NHS Foundation Trust does not bind itself to accept the lowest or any offer and reserves the right to accept an offer either in whole or in part, each item being for this purpose treated as offered separately. Western Sussex Hospitals NHS Foundation Trust reserves the right to award contracts for the supply of the goods or services described above and arising out of this procurement process to more than one supplier.

This Invitation to Offer package comprises the following documents (if any of these documents are missing please contact me immediately):

Document no.1
This covering letter

Document no.2
Terms of Offer

Document no.3
NHS Terms and Conditions of Contract 
Document no.4
Specification & Offer Schedule

Document no.5
Form of Offer

The attached certification of site visit must be completed and returned with your Offer to confirm your visit.

I would like to draw your attention to the following important points when completing and submitting your offer:

1.
All offers must be written in English and, where applicable, in ink.

2.
All offers must be submitted in accordance with the documentation provided herein. This must not be amended in any way.

3.
All offers must be submitted in a plain sealed envelope bearing the address label enclosed. The envelope must not identify the name of your company.

4.
The envelope containing your offer must be returned to the Offers Administrator at the 
address on the enclosed label no later than 12 noon on Monday 13th March 2017.
I must also draw your attention to the enclosed Form of Offer where all the requirements for completing and submitting an offer can be found. Failure to comply with these instructions may result in your offer being rejected.

I hope that this clarifies matters, but please contact me if there is anything you wish to discuss.

Yours faithfully

Steven Sears MCIPS

Tel 01243 831744

Fax 01243 831729

Steve.sears@wsht.nhs.uk
Confirmation of visit for

OFFER FOR NHS CONTRACT FOR WESTERN SUSSEX HOSPITALS NHS FOUNDATION TRUST L8 WATER HYGIENE MONITORING CONTRACT
Offer reference number: FT/1222/PZA
Please contact Mr Couling to arrange a site visit
Contractor:


Visited on:


Signed:


Authorised Officer


Name:


Date:

Please contact John Couling on Worthing Hospital:  Direct Tel 07825 733643 or 01903 285 222 ext 84963
Email: john.couling@wsht.nhs.uk
Document No. 2
NHS CONTRACT FOR WESTERN SUSSEX HOSPITALS NHS FOUNDATION TRUST L8 WATER HYGIENE MONITORING CONTRACT
Terms of Offer

Ref: FT/1222/PZA
1. Information and confidentiality

1.1
Information that is supplied to offerors as part of the procurement exercise is supplied in good faith. However, offerors must satisfy themselves as to the accuracy of such information and no responsibility is accepted for any loss or damage of whatever kind or howsoever caused arising from the use by the offerors of such information, unless such information has been supplied fraudulently by Western Sussex Hospitals NHS Foundation Trust.
1.2
All information supplied to offerors by Western Sussex Hospitals NHS Foundation Trust in connection with this procurement exercise shall be regarded as confidential. By submitting an offer the offeror agrees to be bound by the obligation to preserve the confidentiality of all such information.

1.3
This invitation and its accompanying documents shall remain the property of Western Sussex Hospitals NHS Foundation Trust  and must be returned on demand.

2. 
Freedom of Information Act 2000

2.1
The Freedom of Information Act 2000 (FOIA) applies to Western Sussex Hospitals NHS Foundation Trust.

2.2
Offerors should be aware of the Western Sussex Hospitals NHS Foundation Trust obligations and responsibilities under the FOIA to disclose, on request, recorded information held by Western Sussex Hospitals NHS Foundation Trust. Information provided by offerors in connection with this procurement exercise, or with any Contract that may be awarded as a result of this exercise, may therefore have to be disclosed by Western Sussex Hospitals NHS Foundation Trust in response to such a request, unless Western Sussex Hospitals NHS Foundation Trust decides that one of the statutory exemptions under the FOIA applies. The Western Sussex Hospitals NHS Foundation Trust may also include certain information in the publication scheme which it maintains under the FOIA.

2.3
In certain circumstances, and in accordance with the Code of Practice issued under section 45 of the FOIA or the Environmental Information Regulations 2004, Western Sussex Hospitals NHS Foundation Trust may consider it appropriate to ask offerors for their views as to the release of any information before a decision on how to respond to a request is made. In dealing with requests for information under the FOIA, Western Sussex Hospitals NHS Foundation Trust must comply with a strict timetable and Western Sussex Hospitals NHS Foundation Trust would, therefore, expect a timely response to any such consultation within five working days.

2.4
If offerors provide any information to Western Sussex Hospitals NHS Foundation Trust in connection with this procurement exercise, or with any Contract that may be awarded as a result of this exercise, which is confidential in nature and which an offeror wishes to be held in confidence, then offerors must clearly identify in their offer documentation the information to which offerors consider a duty of confidentiality applies. Offerors must give a clear indication which material is to be considered confidential and why you consider it to be so, along with the time period for which it will remain confidential in nature. The use of blanket protective markings such as “commercial in confidence” will no longer be appropriate. In addition, marking any material as “confidential” or equivalent should not be taken to mean that  Western Sussex Hospitals NHS Foundation Trust accepts any duty of confidentiality by virtue of such marking. Please note that even where an offeror has indicated that information is confidential, Western Sussex Hospitals NHS Foundation Trust may be required to disclose it under the FOIA if a request is received.

2.5
Western Sussex Hospitals NHS Foundation Trust cannot accept that trivial information or information which by its very nature cannot be regarded as confidential should be subject to any obligation of confidence.

2.6
In certain circumstances where information has not been provided in confidence, Western Sussex Hospitals NHS Foundation Trust may still wish to consult with offerors about the application of any other exemption such as that relating to disclosure that will prejudice the commercial interests of any party. 

2.7
The decision as to which information will be disclosed is reserved to Western Sussex Hospitals NHS Foundation Trust, notwithstanding any consultation with you.

3. Samples “NOT APPLICABLE FOR THIS TENDER”

3.1
Offerors will be required to submit samples of each item offered. Such samples shall be provided free of charge.

3.2
Samples should be despatched under separate cover by [insert date] to the following address [insert address].

3.3
Samples should comprise [insert details] and should be clearly marked with the name of the offeror and the product code reference. Samples should be clearly labelled ‘Samples: Contract for [insert details]’.

4. Prices

4.1
Prices must be stated in the Offer Schedule (document no.4) and must remain open for acceptance until 90 days from the closing date for the receipt of offers.

4.2
Prices must be firm (i.e. not subject to variation) for the period of the contract subject only to any variation provisions contained in the contract documents.

5. Offer documentation and submission

5.1
Offers may be submitted for all goods and/or services or for selected items.

5.2
The goods and/or services offered should be strictly in accordance with the Specification (document no.4). Alternative goods and/or services may be offered but all differences between such items and the Specification must be indicated in detail in the Offer Schedule.

5.3
Offers must comprise:


5.3.1
•
the Offer Schedule (document no.4)


5.3.2
•
the Form of Offer (document no.5)

5.3.3
•
a statement of prompt settlement discounts, if available


5.3.4
•
details of the offeror’s ability, if any, to trade electronically

5.3.5
•
confirmation that any information previously supplied to Western Sussex Hospitals NHS Foundation Trust in connection with the offer is still accurate and is incorporated by reference into the offer.

5.4
The Form of Offer must be signed by an authorised signatory: in the case of a partnership, by a partner for and on behalf of the firm; in the case of a limited company, by an officer duly authorised, the designation of the officer being stated.

5.5
The Form of Offer and accompanying documents must be completed in full. Any offer may be rejected which:


5.5.1 
•
contains gaps, omissions or obvious errors; or


5.5.2 
•
contains amendments which have not been initialled by the authorised 






signatory; or


5.5.3 
•
is received after the closing time.

5.6
For help in completing the Form of Offer please contact Steven Sears on 01243 831744 for commercial queries and John Couling on 01903 285222 ext 84963 for technical queries.
5.7
Offers must be written in English and submitted in a plain sealed envelope which does not identify the offeror. The envelope should bear the address label enclosed herewith and arrive at that address no later than 12 noon on Monday 13th March 2017.
6. Contract award criteria

6.1
The contract will be awarded on the basis of the most economically advantageous offer judged on price, quality, delivery performance, risk and overall cost effectiveness. These factors are not listed in any particular order of importance.

7. Contract monitoring

7.1
Western Sussex Hospitals NHS Foundation Trust is committed to helping improve the efficiency of contracted suppliers through sharing information on performance measurement. The criteria for measuring performance shall be agreed with the supplier/s and formally documented. It is possible that measurement criteria will develop during the term of the contract - this will also be documented following agreement with the supplier/s.
8. Rebates/commissions 
In any application of rebates and commissions, offerors will be treated fairly and equitably within their markets. Furthermore, agreement will be reached between both parties on the process for relating payments to contractual activity.

9.
Bribery Act 2010

Your attention is drawn to the Bribery Act 2010 that requires organisations, their employees and agents to take necessary and reasonable steps to act in accordance with the legislation, in particular the sections relating to offences of bribing another person (section 1), being bribed (section 2) and Corporate liability.

10.
Timeframe for tender processing (target dates)

	Activity
	Target Date

	Tenders issued by the Trust                       
	17/02/2017

	Contractors site visit                                      
	By Arrangement

	Tender return date                                        
	13/03/2017

	Tender review                                    
	14/03/2017

	Contractor appointment by Trust            
	Soon After Review TBA


11.       Evaluation of Tenders

	Criteria
	Percentage Weighting

	Price
	50%

	Calorifiers
	12%

	Hot water services
	16%

	Cold water storage cisterns
	10%

	Cold water services
	2%

	Additional Questions


	10%


Commercial Evaluation
The price will be compared on the basis of the Whole of Life Cost for the service provision over the three year period.

Tender prices will be scored on a comparative basis, with the cheapest compliant Tender   (excluding any Tenders that the Authority rejects as being abnormally low or non-compliant) receiving 100% of the available marks (50% following weighting).  All other Tenders will be compared against that lowest Tender using the formula: 

(A / B) x100 

A = price of lowest compliant Tender

B = price of the Tender being scored   

12.        Note to Tenderers

Notes for Tenderers

The Tenderer will note that:

i. in order for a tender return to be deemed compliant a response must be submitted in respect of the following Method Statement and Information Request.  Unless indicated otherwise, all these elements will attract a score during evaluation. The appropriate weighting and maximum available score have been included for information.   Any elements omitted will be scored as zero which will result in a lower overall score being achieved.

ii. The response must be compiled in the order of the questions asked.  Responses that require the Evaluation Panel to refer to other documents to identify your answer are not acceptable and may result in your submission being rejected.

iii. The following scoring mechanism will apply to each question:

	Score
	Criteria

	0
	No response to question or response which is completely inadequate.

	1
	Very limited response to the question. Requirements not fulfilled.

	2
	Fair response, but lacking sufficient detail to make a clear judgement on acceptability. 

	3
	An acceptable answer, complete in detail and relevance and (if appropriate) demonstrating current competency in the required areas. 

	4
	An acceptable answer that fulfils the criteria of Score 3 and includes methodology / ideas which may result in increased quality of service.

	5
	An outstanding answer which demonstrates total comprehension, current delivery of the requirement and includes methodology / ideas which will provide significant additional quality of service. 


iv. Any changes to the information provided must be immediately notified to the Trust.

v. In forming its Offer, the Tenderer will bear in mind the Key Objectives of the Trust as set out in this tender document. 

Document No. 3

NHS CONTRACT FOR WESTERN SUSSEX HOSPITALS NHS FOUNDATION TRUST L8 WATER HYGIENE MONITORING CONTRACT
REF: FT/1222/PZA
NHS Terms and conditions for Provision of Services: Purchase Order Version

NHS Terms and conditions for Supply of Goods: Purchase Order Version
Copies of these terms are available upon request or may be viewed at

http://www.dh.gov.uk/en/Publicationsandstatistics/Publications/PublicationsPolicyAndGuidance/DH_121260

Document No. 4

NHS CONTRACT FOR WESTERN SUSSEX HOSPITALS NHS FOUNDATION TRUST L8 WATER HYGIENE MONITORING CONTRACT
Ref: FT/1222/PZA

Specification

Please provide a water hygiene monitoring service to comply with HTM 04-01

Listed below are the number of identified units on each site

Southlands Hospital

Worthing Hospital

St Richards Hospital
Number of Units identified on each site
	Site Name
	Hand Basin & Sink
	Showers
	Baths
	Calorifiers
	Cold water storage tanks

	Southlands
	131
	9
	2
	1
	2

	Worthing
	1472
	201
	32
	10
	15

	St Richards
	1603
	238
	45
	11
	19


Below is a table of requirements.
	Service
	Action to take
	Frequency
	Comments / Response Provided
	Weighting
	Score

0 - 5

	Membership
	Please confirm if you are members of LCA (Legionella Control Association)
	
	PASS/FAIL
	PASS/FAIL
	PASS/FAIL

	Calorifiers
	Inspect calorifier internally by removing the inspection hatch or using a borescope, and clean by draining the vessel. The frequency of inspection and cleaning should be subject to the findings and be increased or decreased based on conditions recorded
	Annually, or as indicated by the rate of fouling
	Included in Service YES/NO

 
	2
	

	
	Where there is no inspection hatch, purge any debris in the base of the calorifier to a suitable drain

	Annually, but may be more frequent as indicated
	Included in Service YES/NO


	1
	

	
	Collect the initial flush from the base of hot water heaters to inspect clarity, quantity of debris and temperature
	by the risk assessment or result of inspection findings
	Included in Service YES/NO


	1
	

	
	Check calorifier flow temperatures (thermostat settings should modulate as close to 60°C as practicable without going below 60°C)

	Monthly
	Included in Service YES/NO


	4
	

	
	Check calorifier return temperatures (not below 55°C).
	
	Included in Service YES/NO


	4
	

	Hot water services
	For non-circulating systems: take temperatures at sentinel points (nearest outlet, furthest outlet and long branches to outlets) to confirm they are at a minimum of 55°C within one minute
	Monthly
	Included in Service YES/NO


	4
	

	
	For circulating systems: take temperatures at return legs of principal loops (sentinel points) to confirm they are at a

minimum of 55°C. Temperature measurements may be taken on the surface of metallic pipework

 
	Monthly
	Included in Service YES/NO

 
	4


	

	
	For circulating systems: take temperatures at return legs of subordinate loops; temperature measurements can be taken on the surface of pipes, but where this is not practicable, the temperature of water from the last outlet on each loop may be measured, and this should be greater than 55°C within one minute of running. If the temperature rise is slow, it should be confirmed that the outlet is on a long leg and not that the flow and return has failed in that local area

	Quarterly (ideally on a rolling monthly rota)
	Included in Service YES/NO


	4
	

	
	All HWS systems: take temperatures at a representative selection of other points (intermediate outlets of single pipe systems and tertiary loops in circulating systems) to confirm they are at a minimum of 55°C to create a temperature profile of the whole system over a defined time period
	Representative selection of other sentinel outlets considered on a rotational basis to ensure the whole system is reaching satisfactory temperatures for Legionella control
	Included in Service YES/NO


	4
	

	Cold water storage cisterns
	Check the cistern’s water temperature remote from the ball valve and the incoming mains temperature. Record        the maximum temperatures of the stored and supply water
recorded by fixed maximum/minimum thermometers where fitted

	Annually (summer) or as indicated by the temperature profiling
	risk assessed
Included in Service YES/NO


	2
	

	Cold water services
	Check temperatures at sentinel taps (typically those nearest to and furthest from the cold cistern, but may also include other key locations on long branches to zones or floor levels). These outlets should be below 20°C within two minutes of running  the cold tap. To identify any local heat gain, which might not be apparent after one minute, observe the thermometer reading during flushing

	Monthly
	Included in Service YES/NO


	5
	

	
	Take temperatures at a representative selection of other points to confirm they are below 20°C to create a temperature profile of the whole system over a defined time period. Peak temperatures or any temperatures that are slow to fall should be an indicator of a localised problem
	Representative selection of other sentinel outlets considered on a rotational basis to ensure the whole system is reaching satisfactory temperatures for Legionella control
	Included in Service YES/NO

 
	5
	


If any part is NO please provide details.
Additional Questions
	Number
	Question
	Answer
	Weighting
	Score 0-5

	1
	Please provide details of how you communicate the results (On site Log Book / Portal).


	
	5
	

	2
	Please provide details and frequency of site meetings.


	
	3
	

	3
	Please state your mobilisation time after receipt of acceptance and purchase order (Assuming both received by yourselves on 20th February 2017). 


	Date
	2
	


Please use separate sheet for answers if required.
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NHS CONTRACT FOR WESTERN SUSSEX HOSPITALS NHS FOUNDATION TRUST L8 WATER HYGIENE MONITORING CONTRACT
Ref: FT/1222/PZA

Offer Schedule

Please provide full details for all the above questions.

Please provide a total cost for all the above service excluding VAT. £___________
Document No. 5
NHS CONTRACT FOR WESTERN SUSSEX HOSPITALS NHS FOUNDATION TRUST L8 WATER HYGIENE MONITORING CONTRACT
FORM OF OFFER 

Ref: FT/1222/PZA
.………………………………....................................................................(the Offeror)

of...............................................……………………............................................

.......................................................................………………………………………...

Agrees:

1.1
That this offer and any contracts arising from it shall be subject to the Terms of Offer, the NHS Terms and Conditions of Contract and Supplementary Conditions of Contract and all other terms (if any) issued with the Invitation to Offer; and

1.2
to supply the goods and/or services in respect of which its offer is accepted (if any) to the exact quality, sort and price specified in the Offer Schedule in such quantities, to such extent and at such times and locations as ordered; and

1.3
that this offer is made in good faith and that the Offeror has not fixed or adjusted the amount of the offer by or in accordance with any agreement or arrangement with any other person. The Offeror certifies that it has not and undertakes that it will not:

1.3.1
communicate to any person other than the person inviting these offers the amount or approximate amount of the offer, except where the disclosure, in confidence, of the approximate amount of the offer was necessary to obtain quotations required for the preparation of the offer, for insurance purposes or for a contract guarantee bond;

1.3.2
enter into any arrangement or agreement with any other person that he or the other 
person(s) shall refrain from making an offer or as to the amount of any offer to be 
submitted.

Dated this …………………………… day of …………………………..2017
Name (print)

Signature

Title

The Form of Offer must be signed by an authorised signatory: in the case of a partnership, by a partner for and on behalf of the firm; in the case of a limited company, by an officer duly authorised, the designation of the officer being stated.


