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CALLDOWN CONTRACT
Framework Agreement with: ITADLTD
Framework Agreement for: GEMFA LOT 3
Framework Agreement ECM Number: [4748 ]
Call-down Contract For: Independent Monitoring, Evaluation and

Learning Component for the Climate and
Ocean Adaptation and Sustainable Transition
(COAST) programme

Contract ECM Number: 5940

| refer to the following:

1. The above-mentioned Framework Agreement dated 1% February 2023
2. Your proposal of 9" Nov 2023 (Annex C) including clarifications dated 215t Nov
2023

and | confirm that FCDO requires you to provide the Services (Annex A), under the Terms and
Conditions of the Framework Agreement which shall apply to this Call-down Contract as if
expressly incorporated herein.

1.

11

21

3.1

Commencement and Duration of the Services

The Supplier shall start the Services no later than 08/01/2024(“the Start Date”) and the
Services shall be completed by 31/03/2030 (‘the End Date”) unless the Call-down
Contract is terminated earlier in accordance with the Terms and Conditions of the
Framework Agreement.

Recipient
FCDO requires the Supplier to provide the Services to the FCDO (the “Recipient”).
Financial Limit

Payments under this Call-down Contract shall not, exceed £4,265,678 (“the Financial
Limit”) and is inclusive of any government tax, if applicable as detailed in Annex B. OR

When Payments shall be made on a 'Milestone Payment Basis' the following Clause
22.3 shall be substituted for Clause 22.3 of the Section 2, Framework Agreement
Terms and Conditions.

22. PAYMENTS & INVOICING INSTRUCTIONS

22.3 Where the applicable payment mechanism is "Milestone Payment", invoice(s)
shall be submitted for the amount(s) indicated in Annex B and payments will be
made on satisfactory performance of the services, at the payment points
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defined as per schedule of payments. At each payment point set criteria will be
defined as part of the payments. Payment will be made if the criteria are met to
the satisfaction of FCDO.

When the relevant milestone is achieved in its final form by the Supplier or
following completion of the Services, as the case may be, indicating both the
amount or amounts due at the time and cumulatively. Payments pursuant to
clause 22.3 are subject to the satisfaction of the Project Officer in relation to
the performance by the Supplier of its obligations under the Call-down Contract
and to verification by the Project Officer that all prior payments made to the
Supplier under this Call-down Contract were properly due.

4, FCDO Officials
4.1 The Project Officer is:

I - Climate & Environment Adviser and Senior Responsible Owner for the
COAST programme in the Adaptation, Nature and Resilience Department, Energy,
Climate and Environment Directorate

4.2 The Contract Officer is:

5. Key Personnel

The following of the Supplier's Personnel cannot be substituted by the Supplier without
FCDO's prior written consent:

— Team Leader/Evaluation Lead
— Monitoring Lead

— Learning Lead

— Project Director

6. Reports

6.1 The Supplier shall submit project reports in accordance with the Terms of
Reference/Scope of Work at Annex A.

7. Duty of Care
All Supplier Personnel (as defined in Section 2 of the Agreement) engaged under this
Call-down Contract will come under the duty of care of the Supplier:
I.  The Supplier will be responsible for all security arrangements and Her Majesty’s

Government accepts no responsibility for the health, safety and security of
individuals or property whilst travelling.
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II.  The Supplier will be responsible for taking out insurance in respect of death or
personal injury, damage to or loss of property, and will indemnify and keep
indemnified FCDO in respect of:

II.1. Any loss, damage or claim, howsoever arising out of, or relating to
negligence by the Supplier, the Supplier's Personnel, or by any person
employed or otherwise engaged by the Supplier, in connection with the
performance of the Call-down Contract.

I1.2. Any claim, howsoever arising, by the Supplier's Personnel or any person
employed or otherwise engaged by the Supplier, in connection with their
performance under this Call-down Contract.

[ll.  The Supplier will ensure that such insurance arrangements as are made in respect
of the Supplier's Personnel, or any person employed or otherwise engaged by the
Supplier are reasonable and prudent in all circumstances, including in respect of
death, injury or disablement, and emergency medical expenses.

IV. The costs of any insurance specifically taken out by the Supplier to support the
performance of this Call-down Contract in relation to Duty of Care may be included
as part of the management costs of the project and must be separately identified
in all financial reporting relating to the project.

V. Where FCDO is providing any specific security arrangements for Suppliers in
relation to the Call-down Contract, these will be detailed in the Terms of
Reference.

8. Call-down Contract Signhature

8.1 If the original Form of Call-down Contract is not returned to the Contract Officer (as
identified at clause 4 above) duly completed, signed and dated on behalf of the Supplier
within 15 working days of the date of signature on behalf of FCDO, FCDO will be
entitled, at its sole discretion, to declare this Call-down Contract void.

No payment will be made to the Supplier under this Call-down Contract until a copy of

the Call-down Contract, signed on behalf of the Supplier, returned to the FCDO Contract
Officer.

Signed by an authorised signatory

for and on behalf of Name: | G
Secretary of State for Foreign, Commonwealth
and Development Affairs Position: Commercial Lead
Signature:
Date:

Signed by an authorised signatory

for and on behalf of the Supplier Name: | GGG
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Position: Project Director
Signature:
Date:
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Annex A

Terms of Reference

Supplier Terms of Reference:

Independent Monitoring, Evaluation
and Learning Component for the
Climate and Ocean Adaptation and
Sustainable Transition (COAST)
programme
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DISCLAIMER

Under the UK's £500 million Blue Planet Fund, the Foreign, Commonwealth and
Development Office (FCDO) has launched the new Climate and Ocean Adaptation
and Sustainable Transition (COAST) programme.

COAST has a total budget of up to £154 million, funded from UK Official
Development Assistance only, to be delivered between 2023 until March 2030.
COAST's Component D will deliver independent monitoring, evaluation and learning
(MEL) activities across the programme.

The procurement for COAST’'s MEL component (Component D) will be carried out
using the FCDO GEMFA framework, Lot 3. Only prime contractors who are on this
framework are able to bid, however they may partner with one of the approved sub-
contractors or make a case for inclusion of another party subject to the approval of
FCDO Commercial.

Suppliers also interested in bidding for Component A:

If a supplier is selected to deliver Component D (MEL), it will not be possible for
them to be awarded the contract for Component A as well, either as a Prime
Contractor or a subcontractor, as for governance reasons both need to independent
of each other. FCDO are aiming to complete the procurement for the MEL
component in 2023. The procurement for Component A will take longer — we do not
yet have a clear timeframe for when the tender will go live but we are aiming for a
partner to start delivery in Q2 or Q3 2024. It is likely that the tender for Component A
may not be released until after the MEL component has been completed.

Should the procurement timelines for Component A and Component D (MEL)
overlap, a supplier may bid for both components, however they can only be awarded
one contract. If successful in bidding for the MEL component, the supplier would
have to decide at that stage if they wanted to be awarded the MEL contract and
withdraw from the Component A procurement, or to withdraw from their MEL tender
and continue with the Component A procurement.

If that was to be the case, then the contract would be awarded to the next highest
scoring acceptable bid
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Adaptation and Sustainable
Transition (COAST) programme

Acronyms
o BPF . Blue Planet Fund
. COAST . Climate and Ocean Adaptation and Sustainable Transition
programme
° Defra Department for Environment, Food and Rural Affairs
. ECED Energy, Climate and Environment Directorate
. FCDO Foreign, Commonwealth and Development Office
o FY Financial Year
. GDPR General Data Protection Regulations
° GESI Gender, Equality and Social Inclusion
. HMG His Majesty’s Government (UK Government)
. ICAI Independent Commission on Aid Impact
. ICF International Climate Finance
° KPI Key Performance Indicator
. MEL Monitoring, Evaluation and Learning
. NAO National Audit Office
. ODA Official Development Assistance
. PCF Partner Coordination Forum
o PrOF HMG’s Programme Operating Framework
. SRO Senior Responsible Owner
o TA Technical Assistance
. ToR Terms of Reference
. VFM Value for Money
. WEF World Economic Forum
Key Terms
J Blue Planet Fund (BPF) . A £500 million portfolio of ODA programmes between
FCDO and Defra with the overarching aim of improving and
enhancing the marine environment and reducing poverty.
. Climate and Ocean . A £154 million programme to be delivered by FCDO

as part of the BPF. COAST is the main BPF programme that
leads activities to achieve three BPF priority outcomes (critical
marine habitats, small scale fisheries, sustainable
aquaculture). COAST’s aim is to improve the adaptive
capacities, climate resilience and prosperity of vulnerable
coastal communities, and drive a more sustainable and
inclusive management of their marine environment and
coastal resources.

o COAST component ) Four components or projects through which COAST
will be delivered.
. COAST priority . Up to six (6) countries that two sub-components (1

country(ies)

and 2) will be delivered in. The first four have been identified:
Indonesia, Philippines, Vietham and Mozambique. Two more
will be identified during delivery.

. COAST programme
funded adviser

. FCDO staff recruited to support COAST’s delivery in
COAST’s priority countries and embedded into the Supplier’s
team.

. COAST programme team | e The FCDO team appointed to manage the COAST
(or COAST team) programme, working with the COAST SRO.

. COAST tier-1 delivery . An organisation leading the delivery of one of
partner(s) COAST’s components (Components A, B, C or D), therefore

directly engaged by and reporting to FCDO. This includes the
Supplier.

. Component D

. The component under COAST for which FCDO is
procuring a delivery partner through this Terms of Reference.
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. The Contract . The contract between FCDO and the organisation
appointed to deliver this ToR.

. The Authority . The Authority for this ToR is FCDO’S Energy, Climate
and Environment Directorate, represented by the COAST
SRO.

. The SRO ° FCDO’s SRO for the COAST programme, responsible
for ensuring its delivering in line with HMG’s Programme
Operating Framework.

. The Supplier . The organisation appointed to deliver this ToR.

Introduction

Introduction to COAST

Under the £500 million Blue Planet Fund, the Foreign, Commonwealth and Development
Office (FCDO) has launched the new Climate and Ocean Adaptation and Sustainable
Transition (COAST) programme. COAST has a total budget of up to £154 million funded
from UK Official Development Assistance (ODA) only. COAST will run from Financial Year
(FY) 2023/24 with a planned end of 315 March 2030. COAST will be delivered through four
Components:

e Component A — Integrated delivery across COAST’s themes in up to six priority
countries plus a demand-led fund for UK Embassies and High Commissions in
ODA eligible host countries to utilise to deliver responsive, strategic projects.

e Component B — Climate-resilient and innovative small-scale fisheries and
aquaculture (delivered through WorldFish’s BlueTech Innovation Superhighway
project).

e Component C — Unlocking blue carbon climate finance (delivered by the World
Economic Forum’s Blue Carbon Action Partnership project).

e Component D — Independent monitoring, evaluation and learning and
programme coordination.

Procurement purpose

Through this procurement FCDO is seeking a commercial supplier (“the Supplier”) to
manage COAST’s Component D — Independent Monitoring, Evaluation and Learning.

Component D is anticipated to begin delivery in Q3 2023/24 once the procurement process
has concluded and the contract has been awarded to the successful Supplier. It will operate
for an estimated 78 months until the planned end of the programme (315 March 2030).
Component D has been allocated a budget of up to £4.4 million within COAST’s total.

The Authority, Recipient and Audience

e COAST will be overseen through FCDO’s Energy, Climate and Environment Directorate
(ECED). The Authority and recipient of the services from the Supplier will be ECED.

e The Recipient for these services is the COAST SRO and programme team.
e The target audience for the outputs from this contract are the ECED COAST programme

management team, any COAST or BPF board, COAST tier-1 delivery partners and their
downstream delivery partners, British High Commissions and/or British Embassies


https://www.gov.uk/government/publications/blue-planet-fund/blue-planet-fund
https://www.gov.uk/government/news/uk-escalates-support-for-global-marine-environment-at-un-ocean-conference
https://www.gov.uk/government/news/more-action-needed-to-protect-the-worlds-ocean-says-environment-secretary-on-world-wildlife-day
https://www.gov.uk/government/news/more-action-needed-to-protect-the-worlds-ocean-says-environment-secretary-on-world-wildlife-day
https://www.gov.uk/government/news/more-action-needed-to-protect-the-worlds-ocean-says-environment-secretary-on-world-wildlife-day
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(collectively known as ‘posts’), other BPF HMG programme teams and BPF delivery
partners, and external stakeholders.
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Overview of COAST

Context & The Blue Planet Fund

The health of ocean ecosystems and the state of its biodiversity is worsening due to direct
human activity (e.g., harmful and unsustainable fishing, coastal habitat conversion,
pollution), and climate change. This is resulting in the loss of ecosystem services provided
by marine and coastal habitats. Coastal populations, particularly those in developing
countries, are highly vulnerable to the loss of these ecosystem services and are increasingly
exposed to climate change’s impacts in coastal areas (e.g., sea-level rise, more frequent
and intense storms, marine heatwaves, ocean acidification). Many developing country
coastal communities experience high poverty rates and are reliant on precarious livelihoods
(e.g., artisanal fisheries).

The joint Defra-FCDO £500m Blue Planet Fund (BPF) is a 2019 manifesto commitment that
aims to protect and enhance the marine environment and reduce poverty. It was launched at
the 2021 G7 leaders’ meeting in Carbis Bay. The 2021 Defra-FCDO BPF Delivery
Framework sets seven priority BPF outcomes to achieve the BPF’s aim and guide the
design and delivery of a portfolio of programmes managed by Defra and FCDO to deliver the
BPF commitment (Figure 1). Synergies between the key pathways to achieve the priority
BPF outcomes were identified to help drive coherent design of BPF programmes that
achieve impact and value for money for HMG. Under the 2021 Defra-FCDO BPF Delivery
Framework, FCDO are leading BPF programming to deliver three priority BPF outcomes:
protecting and restoring critical marine habitats, strengthening small scale fisheries, and
scaling sustainable aquaculture. Defra are leading programmes to deliver the BPF’s other
four priority BPF outcomes:

e Figure 1: BPF Programme Portfolio

Impact To protect and enhance the marine envirc and reduce poverty. ]

Improved . Strengthening .
I country Reducing r;ztsﬁt";gr; " small scale com?ri?:il;lgan d
capacity to Improving large Ilegal, Reducing " 'gbl fisheries ot yt
Priori establish and scale fisheries Unregulated, marine sustainably climate private sector
riority b It managing il sustainable
EETTIEE etter manage management Unreported pollution critical marine resilience, aquaculture
MPAs & fishing habitat: sustainability & ducti
I QOECMs abilats inclusivity production

Blue Planet Fund Portfolio

I Bilateral

Coordination via central teams, regional advisers, programme partners to coordinate programmes in a country to deliver priorities

Multilateral

©


https://www.gov.uk/government/publications/blue-planet-fund/blue-planet-fund
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COAST’s aim, objectives and themes

COAST supports the UK's international priority of tackling climate change and biodiversity
loss and achieving the Sustainable Development Goals, as set out in the 2023 Integrated
Review Refresh, 2022 the Strateqy for International Development and the 2021 Integrated
Review. COAST helps deliver the objectives within the 2023 UK International Climate
Finance Strateqy.

COAST’s aim is to improve the adaptive capacities, climate resilience and prosperity of
vulnerable coastal communities, and drive a more sustainable and inclusive management of
their marine environment and coastal resources. To achieve this aim, COAST will focus on
three outcome themes, linked to FCDO’s mandated three BPF priority outcomes:

e protecting, restoring and sustainably managing coastal habitats and nature-based
solutions (e.g. mangroves, seagrass, corals)

e improving small-scale fisheries’ sustainability, productivity and resilience

e unlocking more sustainable, less intensive aquaculture.
COAST recognises the interrelated nature of these priority themes and will seek to support
activities that adopt an integrated approach across them, particularly when delivering at the
local level. Additionally, COAST may support activities outside of these themes where they
will help achieve COAST’s aim, such support to strengthen coastal governance and
management or integrate coastal priorities into climate and non-climate plans and policies.

COAST allows for flexibility in the types of activities it may support under these themes. This
will allow for locally contextualised activities that account for specific local challenges and
political economy factors, and for COAST to respond to priorities in countries and design
activities to be sustainable beyond COAST’s support. COAST’s activities will work, support
and partner with a range of organisations and stakeholders, including national and local
governments, local communities, private sector, academia, non-governmental organisations,
etc.

Some activities within COAST’s themes have limited underpinning evidence. A key objective
for COAST is to help strengthen the evidence base for effective coastal and marine ODA
programming as well as to deliver results for beneficiaries. COAST’s approach, structure,
phasing and partner choices have been developed to support this objective. Under COAST’s
themes there is good to strong evidence of the effectiveness of activities that directly work
with or support local communities — COAST has adopted a strong focus on this in result (see
Section 0).

The COAST theory of change (Error! Reference source not found.) and indicative |
ogframe (Annex B) articulate how the programme intends to achieve impact. It identifies the
problem to be addressed, the proposed solutions and pathways to impact, and underlying
assumptions. The theory of change will remain live throughout the programme’s delivery and
be regularly reviewed and updated by the Supplier in agreement with FCDO.

10


https://www.gov.uk/government/publications/integrated-review-refresh-2023-responding-to-a-more-contested-and-volatile-world
https://www.gov.uk/government/publications/integrated-review-refresh-2023-responding-to-a-more-contested-and-volatile-world
https://www.gov.uk/government/publications/uk-governments-strategy-for-international-development
https://www.gov.uk/government/publications/global-britain-in-a-competitive-age-the-integrated-review-of-security-defence-development-and-foreign-policy
https://www.gov.uk/government/publications/global-britain-in-a-competitive-age-the-integrated-review-of-security-defence-development-and-foreign-policy
https://www.gov.uk/government/publications/uk-international-climate-finance-strategy
https://www.gov.uk/government/publications/uk-international-climate-finance-strategy
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COAST Structure

COAST will be delivered through four components, summarised in Figure 2 and with more
detail provided in the COAST business case. Alongside the Supplier for Component D, this
includes:

The £101 million Integrated Delivery Component (Component A), to be delivered by
a commercial supplier to be procured separately. This component is expected to
being mid-2024 and run until 315 March 20230. Component A will deliver integrated
activities across COAST’s themes at a range of scales through three sub-
components: 1) Reforming planning and policy in priority countries, 2) Inclusive
coastal stewardship and livelihoods in priority countries and 3) Responsive coastal
management and governance support (see Annex C for further information).

The £44.5 million Asia-Africa BlueTech Superhighway project (Component B),
delivered by WorldFish (2023-2030) to support testing and scaling proven and novel
activities, approaches and technologies to strengthen small-scale fisheries’ and
sustainable aquaculture’s productivity, sustainability and climate resilience;

The £4 million Blue Carbon Action Partnership project (Component C), delivered by
World Economic Forum (WEF) to support countries unlock and mobilise finance to
protect and restore blue carbon ecosystems (2023-2026), and;

A £4.4 million monitoring, evaluation and learning (MEL) element (Component D).
This ToR covers this Component. The supplier for this component cannot be the
same organisation as the supplier for Component A.

This structure and approach allows COAST to: (i) provide locally contextualised activities,
partnerships and support, (ii) prioritise local-level activities, (iii) apply evidence and lessons
throughout delivery, and (iv) coordinate activities to achieve impact at scale. Mechanisms
will be established to support the coordination of COAST tier-1 delivery partners, and
integration with other BPF and donors’ programmes in country where appropriate.

Instruments &

@ Components

e Figure 2: COAST Components

COAST - £154m

P
. Accountable
Commercial contracts - £105m MoU - £44.5m
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<
@ a
) . Commercial World Fish
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C \
a D
A - Integrated delivery at national B —Climate C — Unlocking
level in priority countries and D - MEL resilient and blue carbon
responsive TA in broader geographies (£4.4m) innovative SSF climate finance
(£101m) and SA (£45m) (£4m)
A J

4{ Coastal and marine habitats k
4’[ Small scale fisheries ]‘_
4’[ Sustainable aguaculture l‘
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Priority Countries and Phasing

Across all COAST’s components, delivery will focus in up to six priority countries across two
phases. COAST'’s priority countries were selected during the design of the business case
and based on technical and political economy analysis and considered countries’ stated
priorities and views from posts to assess interest.

COAST’s priority countries are:

e Indonesia (Phase 1 and 2)

e The Philippines (Phase 1 and 2)

¢ Vietnam (Phase 1 and 2)

e Mozambique (Phase 1 and 2)

¢ Two more countries to be decided (Phase 2)
Phase 1 (2023 to FY 2025/26 end): Components A, B and C will focus delivery in COAST’s
four initially identified priority countries: Indonesia, the Philippines, Vietnam and
Mozambique. Delivery in these countries will continue until COAST’s end date, subject to
ongoing review. During FY 2025/26, Component A’s tier-1 delivery partner will work with
FCDO to identify up to two additional priority countries to expand COAST’s delivery into
during Phase 2. A final decision will rest with the COAST SRO, including the option to not
expand COAST'’s delivery.

Phase 2 (FY 2026/27 to FY 2029/30 end): Continued delivery in COAST’s Phase 1 priority
countries and expansion to up to two additional priority countries, subject to scoping in FY
2025/26 and the SRO’s decision.

Component B: Component B will deliver in COAST’s priority countries as well as others
(likely Kenya, Tanzania, Nigeria, Bangladesh). This will support one of Component B’s
objectives to test and scale a range of novel and proven activities, technologies, and
approaches in a broader range of contexts.

COAST partner coordination

FCDO aims to drive integration, coordination and collaboration across COAST’s components
and COAST tier-1 delivery partners. Additionally, FCDO aims to coordinate COAST’s
delivery alongside other BPF programmes, particularly in countries where COAST will
operate alongside other bilateral BPF programmes, and other donors’ marine focussed
programming where relevant and possible. FCDO will action this through the following
approaches and mechanisms:

o Agreements with COAST tier-1 delivery partners: FCDO will include provisions
within all COAST tier-1 delivery partners agreements, including the Supplier,
requiring them to engage, coordinate and collaborate with one another during
delivery. The mechanisms outlined below will be used to support this. FCDO will use
monitoring reports from the Supplier and other COAST tier-1 delivery partners to
assess performance and achievement of these aims.

o COAST Delivery Partner Coordination Forum: The COAST Delivery Partner
Coordination Forum (PCF) will bring COAST tier-1 delivery partners together to share
updates and lessons, monitor progress and support coordination and collaboration.
The PCF will meet approximately every six months and use a hybrid format of in
person and online attendance. The Supplier will be responsible for organising and
managing the PCF. Country specific PCFs may be set up if this will improve in-
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country delivery — these would be established by the Component A delivery partner’s
country teams. FCDO may invite other officials within FCDO, Defra’s BPF team and
others across HMG to participate in a PCF. FCDO may consider inviting recipients
under COAST to attend specific agenda items and explore options to incorporate
beneficiaries’ views and voices to inform discussions.

Workplans: Ahead of each financial year, the Supplier will produce a budgeted
annual workplan for Component D’s proposed activities, including a breakdown of
activities by priority country. Each annual workplan will set out planned activities the
Supplier will undertake to support coordination and collaboration with other COAST
tier-1 delivery partners, as well as any monitoring, evaluation, learning and
coordination activities. Each annual workplan will be approved by the COAST SRO.
COAST Programme Funded Advisers: FCDO may appoint COAST programme
funded advisers to support COAST’s delivery. They will be FCDO staff members and
based in COAST priority countries and embedded into the Component A supplier’s
country teams. Their role will be to support the delivery of COAST across all COAST
components, the Supplier's coordination and collaboration with other COAST and
BPF delivery partners, and support engagement with posts and other in-country
stakeholders (e.g. government ministers and officials). The Supplier will engage
proactively with any appointed in country COAST programme funded adviser to
support them to deliver their role. The Supplier will not be responsible for any costs
associated with the COAST programme funded advisers.

Blue Planet Fund Regional Coordinators: BPF regional coordinators will support
the coordination of all BPF programmes in regions. BPF regional coordinators will be
based in Indonesia (covering southeast Asia), Fiji (covering the Pacific), Mozambique
(covering east Africa), Ghana (covering west Africa) and Ecuador (covering Latin
America and the Caribbean). The Supplier will engage proactively with the BPF
regional coordinators to support the Supplier’s objectives.

Intended beneficiaries

COAST will partner with and support a variety of beneficiaries?, which are broadly grouped
into the following:

Local communities

National, regional and city government ministries and agencies

Other key institutions within developing countries (e.g. representative bodies of
different industries)

Regional institutions and organisations

Academic and research organisations

Private sector companies (e.g. companies that pilot low-carbon approaches)

The ultimate beneficiaries of the programme are citizens in ODA-eligible countries who will
benefit from enhanced and more equitable marine and coastal environment and resource
management, more diversified and sustainable coastal livelihoods, and improved adaptive
capacities, capabilities and resilience to climate change.

1 The use of the word “beneficiaries” is not intended to overlook the critical and active roles that these individuals
play as change makers. The FCDO is cognisant of the language it uses and prefers to refer to “partners” or
“counterparts” during the delivery of COAST to better reflect their role. Nevertheless, for the sake of clarity, in this
document the word “beneficiaries” is used to distinguish these groups from other partners in the delivery chain.
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COAST Annual Review

FCDO will undertake an Annual Review of the COAST programme in line with FCDO policy.
The deadline for the COAST Annual Review to be completed is 20" July each year.

The Annual Review will be reported publicly on DevTracker.gov.uk. The Annual Review will
assess performance and achieved results against logframe milestones, assess the COAST’s
ongoing value for money and the validity of its theory of change, review programme risk
management, and other assessments. Each Annual Review will score COAST’s annual
performance following standard FCDO scoring procedures and using results achieved
against milestones set in the programme’s logframe?. The Annual Review will provide
recommendations to improve delivery of COAST and tier-1 delivery partner performance,
including the Supplier’s. The Supplier will provide accurate, verified, and accessible
information to support FCDO’s Annual Review (see later sections), and will follow through
with recommendations included in each COAST Annual Review.

Component D — Scope of Work

Purpose and Obijectives

The purpose of this contract is to deliver an independent monitoring, evaluation and learning
component for COAST. The Supplier will implement a suite of activities, set out in this ToR,
involving close collaboration with and support to other COAST tier-1 delivery partners to
support the following objectives for the component:

i) Monitoring and Oversight: Ensure the COAST portfolio of activities across its
components are monitored accurately, effectively and efficiently to support
programme-level oversight, performance monitoring and results aggregation and
reporting, including to support COAST’s BPF portfolio reporting requirements;

1)) Evaluation: COAST’s activities are evaluated to understand what is working and
what is not (and for who — with a focus on gender, economic, social and
inclusion);

i) Learning to inform Decision Making: Lessons from COAST’s delivery and

emerging evidence are effectively captured and acted upon by the COAST
programme team and tier-1 delivery partners to support effective decision making
leading to impact and VM, as well as to inform the global evidence base, and,;

iv) Coordination: COAST partners effectively coordinate and collaborate to ensure
COAST achieves more than the sum of its individual components.

All COAST tier-1 delivery partners will be responsible for undertaking their own results and
performance monitoring, lessons analysis, and other activities, including proactively
collaborating with the Supplier to achieve these objectives.

2 FCDO'’s Annual Review scoring is as follows: A++ - Outputs substantially exceeded expectations;
A+ - Outputs moderately exceeded expectation; A — Outputs met expectation; B — Outputs moderately
did not meet expectation; C — Outputs substantially did not meet expectation.
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In delivering its activities, the Supplier may be required to engage with a tier-1 delivery
partners’ supply chain/downstream partner. This would be conducted in coordination with the
relevant COAST tier-1 delivery partners.

The Supplier will ensure all activities under Component D, set out in this ToR, align with the
principles set out in
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Annex D: Ethical Principles for Research and Evaluation .

Detailed Scope of Work

Mobilisation and ongoing activities
MEL Strategy and Management Plan
¢ The mobilisation phase for this ToR will be the first three months following Contract
award. The Supplier will produce a COAST MEL strategy before the end of the mobilisation
phase for approval by the SRO.

e The COAST MEL Strategy will outline COAST’s MEL approach. It will include outputs to
be delivered listed throughout ToR, including the revised COAST theory of change and
logframe, provide recommendations to the SRO for specific evaluations to be conducted
under COAST by the Supplier and evaluations other COAST tier-1 delivery partners could
undertake, including their indicative methodologies (see Section 3.2.3.), and provide VM
KPIs to be used by the Supplier and other tier-1 delivery partners. It will include a draft
evaluation and influencing plan underpinned by stakeholder mapping and set out the timing
of evaluation outputs and their dissemination. Additionally, the Supplier will outline measures
to be followed to protect the privacy of individuals within data sets and materials developed
and produced by the Supplier, and include an overview Component D’s risks.

e To develop the MEL strategy, the Supplier will use the COAST ToC and underpinning
evidence (Annex A), the COAST indicative logframe (Annex B), the COAST business case
and COAST documentation, the BPF MEL Strategy, other BPF documents, relevant external
information, and interviews with HMG personnel.

Data
o The Supplier will ensure that any additional data sets introduced by the Supplier will
conform to common standards used by locally owned systems or to internationally approved
standards, following FCDO guidelines.

Methods
e The Supplier, in giving their advice to the COAST SRO and programme team and
support to tier-1 delivery partners, will cover the full range of quantitative and qualitative
methods and to explore different methodological approaches in gaining information that will
help guide and develop the COAST programme.

Monitoring

COAST Theory of Change
o A COAST theory of change (ToC) has been developed by the COAST programme team.
Within the first 3 months of Contract award the Supplier will review the COAST ToC and
provide recommendations to refine and strengthen the COAST ToC, included within the
COAST MEL strategy.

e The Supplier will at least annually review the COAST ToC and drawing on information
gathered from activities set out in this ToR provide recommendations to the COAST SRO on
options to refine and strengthen the COAST ToC. These recommendations will be provided
as part of an annual report from the Supplier (see Section 6.1.4.) to support the COAST
Annual Review.

e Any changes to the COAST ToC will be approved by the COAST SRO.
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COAST Logframe and KPIs

The Supplier will develop and manage the COAST logframe. The COAST logframe will
monitor progress and performance at the programme level, therefore compiling and
aggregating activities and results across COAST’s components. The Supplier will:

Drawing from the indicative COAST logframe (Annex B), produce a COAST logframe
for FCDO approval within the first 3 months of Contract award, submitted as part of
the COAST MEL strategy. The COAST logframe will be approved by the COAST
SRO and where required the COAST SRO’s Deputy Director;

Develop KPIs and produce underpinning data collection and reporting methodologies
to be used for reporting against COAST’s impact, outcome and output indicators by
COAST tier-1 delivery partners. The Supplier, where appropriate, may draw upon
existing KPls (such as UK International Climate Finance KPIs, any BPF portfolio
KPls, etc.);

Ensure the COAST logframe utilises relevant International Climate Finance KPlIs;
Ensuring the COAST logframe’s indicators, targets, milestones and reported results
fully embeds gender, equality and social inclusion (GESI) measures, including
milestones, targets and results disaggregation by gender, age, disability and other
groups where possible;

In dialogue with COAST tier-1 delivery partners, conduct analysis to propose
ambitious yet deliverable annual results milestones and end of programme targets for
each logframe indicator and proposed contributions from each tier-1 delivery partner
to each milestone and target;

Provide recommendations to update and improve the COAST logframe on a regular
basis and at least annually, including to ensure the COAST logframe accurately
reflects the COAST ToC and any subsequent changes made to the COAST ToC
approved by the COAST SRO, and that COAST drives performance towards
ambitious but deliverable targets, and;

Ensure COAST's tier-1 partners are effectively and accurately reporting results into
the COAST logframe following agreed methodologies on an at least annual basis and
non-later than the agreed date the Supplier will submit their annual report to the
COAST SRO.

Any changes to the approved COAST logframe will be agreed by the COAST SRO and
where required the COAST SRO’s Deputy Director.

COAST Tier-1 Delivery Partner ToC and Logframe Support

All COAST tier-1 delivery partners will be required by FCDO to develop their own ToC(s) and
logframe (or results framework) for their respective components and for each of these to be
nested under the overarching COAST ToC and logframe to be developed by the Supplier.
The Supplier will provide the following activities to support this:

Providing guidance, advice and support to COAST tier-1 delivery partners during the
development and review of their components’ ToCs and logframes (or results
framework) to ensure it is effectively nested under the COAST ToC and logframe;
Providing guidance, advice and support to COAST tier-1 delivery partners on how to
apply COAST KPI methodologies to support monitoring and results collection by tier-
1 delivery partners in line with COAST’s logframe;

Support tier-1 delivery partners to disaggregate results by GESI criteria where
requested by FCDO, and;
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e Conduct regular light touch reviews of COAST tier-1 delivery partners monitoring
systems to provide assurance to the COAST SRO in each annual report from the
Supplier that COAST tier-1 delivery partners’ systems are adequate and
appropriately nested under COAST’s overarching ToC and logframe.

Value for money KPls
e The Supplier will develop KPIs and underpinning data collection and reporting
methodologies to monitor COAST’s value for money performance (VfM KPIs). These will be
approved by the COAST SRO and used by the tier-1 delivery partners. The Supplier will
support COAST tier-1 delivery partners to embed the VfM KPlIs into their performance and
results monitoring systems.

e The Supplier will not be required to collect data on COAST tier-1 delivery partners’
performance against the VfM KPIs, however the Supplier may be required to evaluate and
verify COAST tier-1 delivery partners’ reporting against them.

e The COAST SRO will approve any proposed updates to the KPIs by the Supplier.

BPF Portfolio alignment
The Supplier will coordinate and collaborate with any organisation appointed by Defra to
provide monitoring, evaluation and learning services for the entire BPF portfolio (BPF MEL
partner), or any other organisation appointed by Defra to provide monitoring evaluation and
learning services to any other BPF programme. The Supplier will deliver the following
activities to support this:

¢ Engage with the BPF MEL partner to support the design and update of an
overarching BPF portfolio results framework or logframe to ensure COAST is fully
represented and any reporting requirements are workable for COAST;

o Engage with the BPF MEL partner to support the design and update of any BPF
portfolio KPIs to ensure relevant BPF portfolio KPIs are workable for COAST, and;

e Share lessons and experiences with the BPF MEL partner and any other MEL
service providers engaged on other BPF programmes to support good practice
across the BPF programme portfolio.
Evaluation

COAST Tier-1 Delivery Partner Support
o COAST tier-1 delivery partners may conduct their own evaluations and reviews of
activities within their components. To support these and ensure COAST’s activities add up to
more than the sum of their parts, the Supplier will deliver the following activities:

¢ Review planned evaluations by COAST tier-1 delivery partners and provide the SRO
and COAST tier-1 delivery partners with advice and recommendations to strengthen
planned evaluations to be undertaken by tier-1 delivery partners;

e Provide COAST tier-1 delivery partners with advice to develop baseline, midline and
endline data collection and provide additional support if requested by the SRO or
tier-1 delivery partners (e.g. participation in data collection), and,;

e Review all evaluations conducted under COAST by other tier-1 delivery partners and
produce evaluation synthesis at mid and end points of COAST for FCDO as the
primary audience. This is expected to draw on all evaluation, lesson learning and
review work and to triangulate this with evidence from outside COAST. FCDO may
decide to share synthesis reports internally or externally.
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Specific Evaluation Analyses
The Supplier will undertake specific evaluations of COAST’s activities. The scope of any
specific evaluations should be based on the following with the option for the Supplier to
recommend other focus areas:

e Evaluations seeking to test specific hypotheses set out in the COAST ToC where
evidence is assessed as weak, mixed or limited,

o Evaluations to support impact and outcome results collection and reporting;

e Evaluations examining questions around COAST’s GESI impacts;

o Evaluations examining COAST’s assumption that bringing together different
components around a phased strategy will strengthen linkages, performance and the
programme’s results at scale and results sustainability, and;

e Evaluations examining COAST’s VM.

FCDO currently estimates four to six specific evaluations to be conducted over COAST’s
lifetime under the current budget scenario. Additional specific evaluations may be possible
should Component D’s budget be scaled.

The Supplier will develop full concept notes and methodologies for all specific evaluations.
The Supplier will work with other COAST tier-1 delivery partners to gather inputs to ensure
these are feasible and that delivery plans across components A, B and C factor in each
specific evaluation’s requirements.

The Supplier will be responsible for delivering the activities to conduct each specific
evaluation, including conducting baseline, midline and endline assessments. The Supplier
will produce a report for each stage of each evaluation to be approved by the COAST SRO.

All evaluations produced by the supplier will be subject to quality assurance by EQUALS
(Evaluation Quality Assurance and Learning Service). Concept notes for each evaluation
may be shared by FCDO for review by EQUALS prior to delivery.

Learning
Lessons learning
All COAST tier-1 delivery partners will be required by FCDO to capture lessons from their
delivery and share these with FCDO and other COAST tier-1 delivery partners. To support
this, the Supplier will deliver the following activities:

o Develop a process for COAST tier-1 delivery partners to systematically capture and
share lessons generated from COAST’s delivery with FCDO and COAST tier-1
delivery partners;

e Conduct assessments and/or provide guidance and support to COAST tier-1 delivery
partners to establish and update their systems to ensure lessons are effectively
captured from their downstream supply chains. The level of support may differ across
COAST tier-1 delivery partners;

e Ensure the COAST PCF provides a regular forum for lessons sharing;

e Support COAST tier-1 delivery partners as required to embed lessons into delivery
and support FCDO to monitor action is taken by tier-1 delivery partners;

¢ Include a summary of lessons learned across COAST's tier-1 delivery partners and
action taken in each Supplier annual report and with light touch updates in each
quarterly report.
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Evidence reviews
Every six months, the Supplier will share a short literature review summarising the latest
available evidence related to COAST’s aim, objectives and themes. The Supplier will share
this with FCDO and all COAST tier-1 delivery partners. This literature review will form a short
section (maximum of 4 pages) included in the Supplier’s annual report and relevant quarterly
report. The Supplier will review credible external sources to produce the literature review,
including scientific journals, scientific and/or research and development agency reports,
project evaluations, etc, and reference all information sources used. FCDO may share this
literature review with other stakeholders within HMG at FCDO’s discretion. Ahead of each
literature review period, the Supplier will agree with FCDO via email on the scope for each
literature review.

Within the first 3 months of contract award, the Supplier will share a template literature
review for approval by the COAST SRO.

Coordination
COAST Partner Coordination Forum

The Supplier will be responsible for organising and implementing each PCF, as set out in
Section 0. The Supplier will be responsible for the following activities to deliver this:

e Establish and host an online platform for each PCF (e.g. Microsoft Teams);

o Develop an agenda for each PCF, with inputs from each COAST tier-1 delivery
partners, to be approved by the SRO at least four weeks ahead of each PCF;

e With inputs from each COAST tier-1 delivery partner, develop an attendee list for
each PCF to be approved by the COAST SRO at least four weeks ahead of each
PCF and subsequently invite attendees to each PCF;

Provide facilitation services for each PCF;

¢ Produce a short summary report (6-8 pages) of each PCF within two weeks of each
PCF taking place and submit to the SRO for approval,

e Share each PCF summary report with attendees following SRO approval.

FCDO may decide at a future date to hold in person PCFs. FCDO will work with the Supplier
to amend the approach to each PCF should in person PCFs be agreed. The Supplier will not
be responsible for travel costs for non-Supplier staff to any PCF.

Post activity summary reports
To support the engagement of posts in COAST’s priority countries with COAST’s activities,
the Supplier will produce short (3 page maximum) summary of COAST’s activities in each
priority country every six months (“post report”). The Supplier will collaborate and use
information from all COAST tier-1 delivery partners to inform each post report and ensure
each post report is accurate. Each post report may be included in the relevant quarterly
report provided by the Supplier.

The Supplier will produce each report with the intention that it may be shared across HMG
and potentially externally.

Supplier independence
¢ In delivering the requirements set out in this ToR, the Supplier will ensure that there are

appropriate controls and ethical wall procedures in place to ensure the effective and
independent delivery of activities where required. This will be particularly required to ensure
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the independence of evaluations undertaken by the Supplier (see Section 3.2.3.2.) whilst the
Supplier also provides support to COAST tier-1 delivery partners. Such measures may
include the Supplier maintaining separation between staff appointed to undertake
evaluations and provide evaluation support to COAST tier-1 delivery partners (see Section
3.2.3.) from those appointed to deliver other activities in this ToR.

Expected outputs, reporting and deliverables

The COAST programme team and the Supplier will meet quarterly to monitor programme
performance, finances, risks and other management issues. The Supplier will provide ECED
with a quarterly monitoring report at least 10 working days in advance of each quarterly
meeting — this will be used to inform the discussion held in each quarterly meeting. The
Supplier quarterly monitoring report may be in the form of a report no more than 10 pages
(excluding additional material to be provided by the Supplier on a regular basis e.g. financial
guarterly/annual report (see Section 6.1.4.), six monthly post report or literature review) or a
short slide pack. Each quarterly meeting will be chaired by the COAST SRO. ECED and the
Supplier will agree a standard process to be followed to address feedback and finalise each
report.

In Q1 of each financial year the quarterly meeting and report will be replaced by a more in
depth annual meeting and report (25 pages maximum).

The Supplier and FCDO may hold lighter touch monthly or fortnightly meetings if needed and
agreed by the Supplier and FCDO.

Table provides an indicative draft timetable for deliverables and reporting that would be
expected of the Supplier. A finalised timeline will be agreed with the Supplier as part of its
development of a COAST MEL strategy. FCDO and the Supplier may agree to reorganise
the timings of the PCF, six monthly evidence reviews and the six monthly post activity
summary reports e.g., for all to occur in the same quarter.

Further information on reporting requirements for the Supplier are set out in Section 6.1.
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summary reports

. Table | o Financial | Period
1: Draft Year (FY Quarters)
timetable for
deliverables
and
reporting
s o 2023/34 | e Q4 o N/A COAST MEL o Kick-off
= Strategy meeting
I Template
£ c literature review | o Formal
review meeting at
. end of inception
. 2024/25 . Q1 . Annual COAST ToC Annual report for | e Annual
report annual refresh previous FY review meeting
COAST logframe / (light touch) (light touch)
KPI update 6-monthly
recommendations evidence review
BPF Portfolio Post activity
alignment summary reports
S . Q2 . Quarterly Evaluatio_ns and COAST PCF . Quarterly
= report tier-1 delivery . review meeting
= partner evaluation
g o Q3 o Quarterly support _ 6-monthly o Quarterly
kS report Lessons learning evidence review | review meeting
=3 activities Post activity
= Supplier quarterly summary reports
. Q4 . Quarterly and annual reports COAST PCF . Quarterly
. report . review meeting
o 2025/26 | e Q1 o Annual COAST ToC Annual report for | e Annual
report annual refresh previous FY review meeting
COAST logframe / 6-monthly
KPI update evidence review
recommendations Post activity
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Q2 o Quarterly BPF Portfolio COAST PCF o Quarterly
report alignment review meeting
Evaluations and
Q3 o Quarterly tier-1 delivery _ 6-monthly o Quarterly
report partner evaluation evidence review | review meeting
support _ Post activity
Lessons learning summary reports
Q4 . Quarterly activities COAST PCF . Quarterly
report Supplier quarterly review meeting
and annual reports
2026/27 Q1 o Annual COAST ToC Annual report for | e Annual
report annual refresh previous FY review meeting
COAST logframe / 6-monthly
KPI update evidence review
recommendations Post activity
BPF Portfolio summary reports
Q2 . Quarterly alignment COAST PCF ° Quarterly
report Evaluations and 3 review meeting
tier-1 delivery
Q3 . Quarterly partner evaluation 6-monthly . Quarterly
report Support evidence review | review meeting
Lessons learning Post activity
activities summary reports
Q4 . Quarterly Supplier quarterly COAST PCF . Quarterly
report and annual reports . review meeting
2027/28 Q1 o Annual COAST ToC Annual report for | e Annual
report annual COAST previous FY review meeting
ToC annual refresh 6-monthly
COAST logframe / evidence review
KPI update Post activity
recommendations summary reports
Q2 o Quarterly BPF Portfolio COAST PCF o Quarterly
report alignment o review meeting
Evaluations and
Q3 . Quarterly tier-1 delivery 6-monthly . Quarterly
report partner evaluation evidence review | review meeting

support
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Lessons learning Post activity
activities summary reports
Q4 3 Quarterly Supplier quarterly COAST PCF . Quarterly
report and annual reports . review meeting
o 2028/29 Q1 o Annual COAST ToC Annual report for | e Annual
report annual refresh previous FY review meeting
COAST logframe / 6-monthly
KPI update evidence review
recommendations Post activity
BPF Portfolio summary reports
Q2 . Quarterly alignment COAST PCF . Quarterly
report Evaluations and . review meeting
tier-1 delivery
Q3 . Quarterly partner evaluation 6-monthly . Quarterly
report support evidence review | review meeting
Lessons learning Post activity
activities summary reports
Q4 . Quarterly Supplier quarterly COAST PCF . Quarterly
report and annual reports . review meeting
o 2029/30 Q1 o Annual COAST ToC Annual report for | e Annual
report annual refresh previous FY review meeting
COAST logframe / 6-monthly
KPI update evidence review
recommendations Post activity
BPF Portfolio summary reports
Q2 . Quarterly alignment COAST PCF . Quarterly
report Evaluations and o review meeting
tier-1 delivery
Q3 . Quarterly partner evaluation 6-monthly . Quarterly
report support _ evidence review | review meeting
Lessons learning Post activity
activities summary reports
Q4 . Quarterly Supplier quarterly COAST PCF . Quarterly
report and annual reports . review meeting

Programme close
report
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Resourcing and Personnel
FCDO

o Within the FCDO COAST programme team, the Supplier's main point of contact for day
to day issues will be the Adaptation and Nature Policy and Programme Officer. The COAST
Programme and Finance Manager will be the point of contact for the Supplier on programme
management and financial matters. The COAST SRO will provide support to both these
roles and will have responsibility to sign off key elements as set out throughout the ToR.

¢ FCDO will notify the Supplier in good time of any FCDO staffing changes.

e The FCDO COAST programme team may be supported from time to time by other staff
members, including an ECED or FCDO Monitoring, Evaluation and Learning Adviser, or the
Defra BPF Monitoring, Evaluation and Learning team.

o The FCDO COAST programme team will endeavour to deliver their responsibilities within
this ToR promptly to support the Supplier’'s delivery.

Supplier

e The Supplier will ensure there is an experienced core management team to oversee
delivery of Component D in line with these ToRs. The core team should at least include a
project manager, financial manager, and relevant technical or sectoral leads. The core team
should be supported by junior staff and short term staff to fully deliver this ToR’s
requirements.

o The Supplier will ensure that all staff appointed to deliver Component D have appropriate
expertise and experience. This includes appropriate ODA programme monitoring, evaluation
and learning expertise, systems and data management expertise, and relevant technical
expertise in the themes and sectors COAST focuses on.

o Desirable criteria include expertise, experience, and language skills relevant to COAST’s
priority countries, experience in delivering activities akin to the COAST partner coordination
forum, and experience working with local expertise and along supply chains inclusively to
deliver MEL activities.

o The Supplier will have clear processes in place to procure fairly and openly short-term
expertise where required to deliver specific tasks.

e The Supplier will not be required to have staff working in the countries where COAST
projects are being delivered. The Supplier may engage regional and/or local delivery
partners in COAST countries as appropriate.

e The Supplier's team structure and their staff’s roles and responsibilities will be set up to
deliver the requirements set out in Section 3.3.

Design of the Contract

Budget

Component D has been allocated a total budget of up to £4.4 million — this includes any
direct and indirect management costs for the Supplier, VAT and Supplier travel and logistical
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costs. Based on assessments of other programmes, the Supplier’s direct and indirect
management costs are estimated to be 4-10% of Component D’s total lifetime budget.

¢ Of Component D’s budget, FCDO estimates that excluding direct and indirect
management costs and VAT, the remainder of the budget will be split approximately as
follows:

o 35% will be spent on monitoring activities (Section 0),
¢ 40% on evaluation activities (Section 0), and
o 25% on learning and coordination activities (Sections 0 and 0).

¢ An indicative annual budget for Component D is shown in Table 2). FCDO will work with
the Supplier throughout implementation to manage annual budgets and spend profiles.

e Table 2: Indicative annual budgets for Component D

. FY | o 2| e 2| o 2| o 2| e 2| o 2| e 2| o T
3/24 4/25 5/26 6/27 7/28 8/29 9/30 otal

. Co | £l e £l e £l e £l e £l e £l e £l e £

mponent D 0.3m 0.7m 0.7m 0.7m 0.7m 0.7m 0.6m 4.4m

Timeframe and Break Points

o Component D is anticipated to begin delivery in Q3 2023/24 once the procurement
process has concluded and the contract has been awarded to the successful Supplier. It will
operate for an estimated 78 months until the planned end of the programme (31 March
2030).

Break points will be embedded throughout the contract. These will include:
e 6 months after the start date of the contract;
¢ 31 March 2025 in line with the current spending review period and following the
conclusion of the mobilisation phase;
e 31 March 2026 in line with the end of Phase 1;
e 31 March 2028 in line with the mid-point of Phase 2, and;
¢ The ability to break the Contract at the end of each UK spending review period.

Flexibility — extensions, scope, scale up and down options

FCDO anticipates there may be needs to flex over the duration of the Contract in response
to demands from countries and changes in strategic priorities. This could result in changes in
scope (including changes in countries delivery operates in, changes in activities, etc.), scale
up or scale down. The Contract structure has been developed to support this fl