Harrow Referral Optimisation Service (HEROS)

NHS Harrow Clinical Commissioning Group (CCG) is currently operating a pilot Referral Optimisation Service (managing the process and admin of primary care referrals). The current pilot service is due to expire on or before the 25th January 2019. The CCG is launching a process of consultation around potential commissioning options for future service provision.

Providers are asked to complete the short questionnaire below:

	Organisation Name
	

	Contact Name and Title
	

	Contact Information – Telephone / Email
	

	1. Would you be interested in bidding to provide a Referral Optimisation Service for Harrow CCG ready to commence a service from January 2019? 

	

	2. If you have answered ‘Yes’ to Q1, would be you be interested in bidding as a:

	Lead Sole Bidder
	

	Lead Bidder with Subcontractors
	

	Subcontractor to a Lead Bidder
	

	3. Are there particular challenges to working with other providers to deliver the service? How might some of these challenges be addressed?

	

	4. If you have answered ‘No’ to Q2, can you outline the reasons why?

	

	5. Would you be interested in bidding for or scaling up a service to deal with referrals from more than one CCG? What would you foresee as the challenges in doing this?

	

	6. Are there any issues that foresee that may make bidding for the service difficult?

	

	7. What key information would you require the CCG to publish in procurement documents should a competitive procurement take place?

	

	8. What would you consider would be an appropriate length of time in which you could mobilise a new ROS

	

	9. The ROS currently deals with approximately 75,000 annual referrals and costs around £700k. Is this financial envelope sufficient to cover the service specification? Is there room for potential financial efficiencies and to what extent as a percentage of the contract value?

	

	10. Are there any alternative service models for a Referral Optimisation Service that you’re aware of and what benefits do these models deliver for patients, providers and commissioners?

	

	11. Would you be interested in engaging with Harrow CCG further about the ROS? Please confirm and indicate preferred means?

	By Telephone
	

	By Email
	

	Face to Face
	

	Market Engagement Event
	




[bookmark: _GoBack]Please return completed questionnaires to Greg Reide; greg_reide@nhs.net and Katherine Emmerton katherine.emmerton@nhs.net  by 5pm on 1st March 2018

Interested parties will not be prejudiced by any response or failure to respond to this soft market testing/sounding exercise and a response to this notice does not guarantee any invitation to participate in any future public procurement process that the Commissioning Authority may conduct.

This notice does not constitute a call for competition to procure any services for the Commissioning Authority and the Commissioning Authority is not bound to accept any proposals offered. The Commissioning Authority is not liable for any costs, fees or expenses incurred by any party participating in the soft market testing/sounding exercise. Any procurement of any services by the Commissioning Authority in due course will be carried out strictly in accordance with the provisions of the Public Contracts Regulations 2015.

Any responses provided will not be treated as commercially confidential.

