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Project Title: Pan-Lancashire Housing Strategy and Action Plan for people with Learning Disabilities and/or Autism
Status: Freelance Contract for a 10 week period
Fee: Payment schedule to be agreed 
Reporting to: Sally Nightingale or Dawn Keightley
Location: Meetings will be held in Preston, Lancashire (or surrounding area) 

Brief
The Pan - Lancashire Transforming Care Partnership (TCP) are looking to work with an individual consultant or an organisation with knowledge and experience of supported housing to enable them to develop a Housing Strategy and Action Plan..
The Pan Lancashire TCP Housing Strategy and associated action plan will relate to people with a learning disability, autism or both who will or may require accommodation, including care and support following an inpatient stay, or to prevent a potential long term admission to inpatient services.

About Lancashire Transforming Care Partnership (TCP)
There are 48 TCPs across the Northern Region. The Lancashire TCP encompasses 8 Clinical Commissioning Group (CCG) areas, 4 Local Authority areas and 1 specialised commissioning hospitals (see Appendix 1 for a list of the organisations which the TCP comprises). 
Transforming Care Partnerships across the country, including the Lancashire TCP, commenced a programme of delivery in 2016/17 to transform local inpatient Learning Disability and Autism services. The aim is to reduce reliance on these facilities and ensure that people are resettled successfully in appropriate community accommodation, with responsive support, that meets a range of needs, some of which may be complex. 
In Lancashire the plan is to reduce the number of inpatients in both secure and non-secure beds by 60% by March 2019. This commitment is being monitored at a national and regional level by NHS England and its partners. In order to achieve this, the Lancashire TCP recognises that it will require a Housing Strategy and action Plan to ensure that the accommodation needs in the TCP area not only are met but they are also in line with Building the Right Support and Building the Right Home (see appendix 2).


Scope of the work
The Pan – Lancashire Transforming Care Partnership has secured £10K funding from NHS England to develop a Housing Strategy and action Plan for people with learning disabilities and/or autism in Lancashire. In considering this brief, it is important to note that this is the maximum funding available to complete the work and must cover all costs incurred including expenses and travel across Lancashire 
The Housing Strategy will define the type and volumes of accommodation for people covered under the Transforming Care Programme required across the 4 Local Authorities in the Pan-Lancashire TCP. 
The outputs of the work will be to produce, on behalf of the TCP Steering Group, a Housing Strategy and Action Plan. It is expected that on completion a short presentation should be made to the TCP Steering Group to enable them to endorse the Strategy.

The Strategy will be required to define:
1. Current and projected future demand - The accommodation needs of people in the Transforming Care priority cohorts, notably people ready to be discharged from inpatient facilities, as well as people who are out- of-area or young people approaching transition. Consideration will have to be made of the ‘at risk of admission’ population.

2. Supply – An analysis of the condition and availability of accommodation currently available to the wider population of people with learning disabilities and/or autism, including the identification of any gaps in provision, including supported living or residential care provision.

3. Future provision – identify the projected shortfall in future provision and barriers of Lancashire housing stock meeting future demand.

4. Action plan – to include agreed next steps to identify and address current and future market failure of suitable provision, including collaborative approaches to addressing shortfalls in supply and innovative solutions to stimulating the market.

It is important to note that the critical sections of the Housing Strategy are future provision and the development of a comprehensive Action Plan to address potential shortfalls in supply. The strategy should be focused on that, not on data collection. 

Additional outcomes will be:
1. Identifying and establishing links with key stakeholders and partners across the TCP area so that their networking and wider understanding is developed to ensure a collaborative approach to accommodation provision;

2. Identifying the challenges facing the TCP around accommodation provision and coordinating the TCP response to those challenges; and

3. Highlighting good practice both within the TCP and also from other TCPs across the country.

Resource available
A Project Steering Group has been established to oversee the work comprising representatives from each of the 4 local authorities. Regular updates will be required by the Project Steering Group, these can be face to face or teleconference and a monthly progress report is required until completion of the project.  Day to day project management will be overseen by Sally Nightingale Lancashire County Council, key contacts details will be provided for all 4 Local Authorities. 
A national template is available which will provide a framework to develop the Pan Lancashire strategy. 
There is national and regional housing specialist available to offer guidance if required by Dawn Keightley Housing Specialist Northern Region Learning Disabilities Programme NHS England. 
The successful individual / organisation will have experience in the housing sector, preferably supported housing. Experience or sound knowledge of Local Authority housing and care commissioning will be beneficial.

How submissions will be assessed
Submissions will be assessed based on demonstrable understanding of Learning Disability and Autism accommodation in Lancashire and the barriers to addressing provision within the different parts of the County.
In addition, it is important that the person or persons providing the support will be confident and used to getting people from different organisations to work together. This is as much an enabling role as strategy development. Whilst production of a robust strategy is the key objective, the key to its success will be working with a group of people to ensure that they recognise the challenges ahead, identify the future actions and own the Strategy and Action Plan.
It is anticipated that this should be completed and ready to present to the TCP within 10 weeks of the contract being awarded




Responding to the brief
Responses to the brief should be made by e mail no longer than 6 sides of A4 by 29th September 2017 
Your response should outline:
· Proposal outlining how you would approach the contract
· How you would develop a robust market place with a range of providers
· How you will ensure the strategy is inclusive for all providers
· Methodology and timescales
· Relevant experience outlining similar projects
· Breakdown of costs.

As an addendum:
· A CV for the consultant(s) highlighting their experience and skills, days allocated to the project and daily rates. 
· Two referees

If you wish to discuss the brief prior to submitting a response please talk to Dawn Keightley on 07738409254 or e mail on dawn.keightley@nhs.net

Appendix 1 


Appendix 2
https://www.england.nhs.uk/learning-disabilities/care/  including Building the Right Support the National Plan https://www.england.nhs.uk/wp-content/uploads/2015/10/ld-nat-imp-plan-oct15.pdf and Building the Right Home Guidance https://www.england.nhs.uk/learningdisabilities/wp-content/uploads/sites/34/2015/11/building-right-home-guidance-housing.pdf 
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The Lancashire Transforming Care Partnership is made up of the following organisations…….

Councils 

Lancashire County Council 

Blackpool Council 

 Blackburn and Darwen Council

Cumbria County Council 
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Morecambe Bay CCG 

Blackpool CCG

Fylde and Wyre CCG

Chorley South Ribble and Greater Preston CCG 

West Lancashire CCG East Lancashire CCG 

Blackburn and Darwen CCG 

NHS 

NHS England Specialised Commissioning 
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