Lambeth Schools – Active Travel Engagement 
1. Summary

1.1 Engagement with schools in Lambeth regarding issues relating to active travel is good and growing. However inevitably there are still schools in the borough where numbers of children walking, cycling and scooting to school could be higher and where reduced car use would be beneficial.	 
1.2 	We would therefore like to commission an organisation to work with targeted schools in the borough, over the course of the 2018/19 academic year, to facilitate opportunities for increased active travel to school, as well as engender a greater understanding and appreciation of the value of active travel and of reduced car use within the whole school community. 
1.3   	The desired outcomes are:
· An increase in the number of pupils travelling actively to school
· A decrease in the amount of car travel to school and a reduction in the levels of congestion around the schools involved where this is a concern
· An increased awareness of the benefits of active travel across the whole school community of pupils, school staff and parents
· An increased aspiration amongst pupils to travel actively, not only to school but also in their daily lives
· Built in sustainability to ensure that gains made during the academic year are carried forward into subsequent years

2. Specification
2.1	To work with five selected primary and two secondary schools in the borough to support and enable increased active travel to school – walking, cycling and scooting as appropriate. 
· It is envisaged that work with each of the primary schools recruited to the project would involve each of the following elements:
· Recruitment of a small group of student ambassadors to act as advocates for the project
· Recruitment of a small group of parents to act as advocates for the project 
· Assembly for the whole school explaining the benefits of active travel and introducing the menu of events to take place
· Learn to ride sessions for children unable to cycle
· Parent coffee morning/presentation session
· Active travel competition(s) running at intervals throughout the whole year
· Either cycle route planning session(s) or production of a clean walking routes map 
· At least one Dr Bike event
· At least one family led ride 


· It is envisaged that work with each of the secondary schools involved in the project would involve each of the following elements:
· Recruitment of a small group of student ambassadors to act as advocates for the project
· Recruitment of a small group of staff ambassadors to act as advocates for the project
· Assembly for the whole school explaining the benefits of active travel and introducing the menu of events to take place
· Learn to ride sessions for children unable to cycle
· Active travel competition(s) running at intervals throughout the whole year
· Either cycle route planning sessions or production of a clean walking routes map 
· Curriculum-linked classroom sessions around healthy lifestyles and how active travel can form an integral part of these
· Signposting to relevant initiatives such as cycle training, local Dr Bikes etc.
· At least one school led ride

· Work with the individual schools should also include two or more of the following, depending on their suitability to the specific circumstances of the school:
· After school cycle or scooter club
· Bike maintenance sessions
· Classroom sessions around bike and scooter safety or healthy living
· Air quality monitoring
· Balance bike sessions
· Scooter skills sessions
· Teacher learn to ride/balance bike training 
· Park and stride mapping
· Transition ride to secondary school session
· Inter-school cycle or active travel event or competition
· School staff learn to ride/cycle training 
· Other intervention to encourage cycling, scooting or walking to school

· We would also expect that either a walking or cycling bus, to one or more of the involved schools, would be piloted for at least a term as part of this project.
 
2.2 The specific schools to be engaged in the project will be decided by Council officers. Initial contact with the schools will be made by officers and officers will organise an induction meeting with the school which they and the appointed organisation will attend. Thereafter all on-going engagement with the school will be undertaken by the appointed organisation.

2.3 The Council will provide the most recent hands up data for the school as well as the school’s most recent travel plan where this exists, and any other background information deemed to be useful. 

2.4	It is expected that the appointed organisation would undertake monitoring/surveying as appropriate through the life of the project to allow establishment of change effected by their work in the school to be proven. 
2.5 	Good communication with Council officers will be vital to the success of the project. A termly progress report, either written or delivered through a meeting with Council officers will be required as will a final report detailing all activities undertaken, analysis of the success of individual interventions, and data showing what change has been effected. Some evidence of measures taken to ensure the sustainability of the project will also need to be included in the report.
2.6	The tenderer’s breakdown of costs should include an allowance for promotional materials and competition prizes. 
2.7	The start date for this project is beginning of October 2018; it is envisaged that September will be spent by Council officers fully engaging identified schools. The project will run until the end of the academic year in July 2019.

2 Procurement

3.1	The maximum budget for this project is £35,000 + VAT. Tenders submitted over £35,000 + VAT will not be considered. No additional funds will be made available for this project.

[bookmark: _GoBack]3.2	Any questions and the final tender must be submitted to the below officers by 5pm by 8th August by email. Tenders submitted after this deadline will not be accepted.

· Laura Cheyne, Road Danger Reduction Manager, LCheyne@lambeth.gov.uk
· Sam Jamieson, Transport Education and Campaigns Officer, SJamieson@lambeth.gov.uk

3.3	The tender should detail:

		i.	Details of personnel to be involved in the project
ii.	A project plan for the programme
iii.	A breakdown of costs
	3.4	The criteria to decide the successful tender is:
· Cost – 40%
· Quality of submission – 40%
· Understanding of the project requirements – 10%
· Added value – 10%
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