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1. Background 

As part of Defra’s preparation for the reintroduction of border controls on 1 July 2022, the SPS 

Border and Boundaries programme needs to provide suitable assurance and delivery confidence 

to internal and external stakeholders on our preparedness. The Imports Programme is currently 

split into 3 DD lead delivery teams; Infrastructure, Plants and Animals. We are working to improve 

the joined up approach to ensure delivery for 1 July. Vacancies in the team mean that we do not 

currently have the experience, capacity or skills to draft an integrated Programme plan. This is a 

key project control documents are critical to achieve a safe delivery for 1 July. There is a great deal 

of expertise within the team but help is required to draw this together to clearly articulate the joint 

views on an integrated plan. This will strengthen a collaborative delivery approach for July and 

enable clear communication on these approaches with external stakeholders. 

 

 

2. Statement of services 

Objectives and outcomes to be achieved 

 

 

1. Draft an integrated Programme plan for 1 July Import Controls delivery which will; 
 

- Draw upon existing Project Plans, noting gaps and working with project teams to 
increase maturity of existing project level plans. 

- Be built in a way that can be built into the existing PPM tool – Project Online. 
- Collate the existing project level plans into an integrated programme plan. 
- Set out the critical path 
- Log key dependencies 
- Highlight where decisions are required and options. Set out a proposal for how to 

integrate outputs from the integrated plan into the existing reporting structure with the 

aim being an evidence base for delivery confidence.  

 

2. Set out the work breakdown structure to support the plan and outline all the current 

projects within the Imports portfolio. 

 
Programme Risk – Produce a set of key risks that are highlighted by the plan. Key risks to 
be highlighted by the critical path so this can be used to look at risks currently raised. 

 

 

 

Scope 

This piece of work is focused on all aspects of Imports (Animals, Plants and Infrastructure). To 

achieve the outcomes in the time available, consultancy is required to take the body of information 

available and translate it into an integrated plan which spans the whole of the Imports Delivery 

required for 1 July. 

 

The core activities are: 

- Draft a work breakdown structure setting out each of the projects in the portfolio 

- Ensure project level plans are in place to an agreed level of maturity to inform the 

integrated plan (will require planning workshops). 

- Produce an integrated plan for Animals, Infrastructure and Plants using level 0,1 and 2 

milestones. 
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- Produce a plan that can be built into ePMO, in consultation with the lead Portfolio 

Planner. 

- Produce a set of key dependencies. 

- Produce a set of key risks that are highlighted by the plan. 

-  

• Deliver a report explaining the activities undertaken and recommendations for next steps 
Success will be evaluated by gaining agreement and sign off by all parties that the 

integrated plan is representative of their delivery. 

 

To deliver the activities set out above, consultancy support with proven experience in rapid 

engagement, dependency management and a senior level of delivery planning in government is 

required. The outputs will need to be defined, designed, assembled, and reported in a condensed 

timeframe and will require high quality project management, planning and stakeholder engagement 

skills. 

 

A combination of capacity and capability related challenges preclude internal staff from delivering 

the intended outcomes, however it is expected that knowledge of recommendations and proposed 

adjustments to processes and tools is transferred as part of successful handover of engagement 

outputs. 

 

Successful delivery of each of the outcomes will be evident through their approval by the 

directorate and ministers and knowledge transfer will be measured through the completion of a 

knowledge transfer record sign off by the individual(s) responsible for taking the work forward. 

 

 

  
Assumptions and dependencies 

The following assumptions and dependencies are required to ensure that deliverables set out in 
this DPEL are achievable for the supplier organisation:  
  

1. Access to key stakeholders across the breadth in scope programme workstreams to 
assess information, understand planning maturity and gather concerns and priorities. 

2. Access to programme subject matter expertise to provide expert input to the planning 
activities to enrich the outputs. 

3. Programme support is available until the end of February 2022. 
 
 

 

Risk management 

 
Failure to commence this delivery in a timely manner will place the defined objectives and 
outcomes at risk. Downstream impact will mean suitable assurance and delivery confidence to 
internal and external stakeholders of the programme on preparedness will not be in place.  
 
This would greatly increase the risk of border issues which would adversely affect importers, 
exporters, our relationship with the EU and member countries and Defra’s reputation.  

 

 

Deliverables  
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Business Area and Supplier to agree regular reporting intervals for the duration of the engagement. 

Defra Group reserves the right to hold review meetings during the assignment, discussing what went 

well, opportunities for improvement on future assignments and similar. This will incorporate any ‘Show 

and Tell’ documentation or transferable products that have been produced.  

A post-engagement quality review of the engagement will be arranged where the Business Area rates 

the services provided. 

Non-disclosure agreements 

The overarching MCF2 framework include NDAs 

It is expected that this work will be undertaken under the NDA as part of the Defra Consulting 

Framework. Any additional NDA agreements will need to be assessed and agreed separately. 

 

6. Exit management 

The agreed actions and deliverables by the Supplier for when the contract ends are as follows: 

Knowledge Transfer:  

Specific transfer outcomes will be tracked through monthly reporting and evaluated through a 

review of completed knowledge transfer logs and reports, including sign-off from individual 

knowledge recipients. 

The skills and expertise transferred back to the internal Defra team will improve the efficiency and 

effectiveness of the SPS Border and Boundaries programme. 

 

The supplier will provide: 

- All documents, reports, excel files, presentations 

- Delete any commercially sensitive information held that is related to the Trust 

- Prepare a handover note of any outstanding issues 

 

 

Notice period 

The nature of these engagements require that Defra Group have the ability to terminate an engagement 

with notice. Defra Group’s termination rights for this engagement are marked below. 

The minimum notice period for termination is 5 working days regardless of engagement duration. 
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