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[bookmark: _GoBack]Pre-procurement Market Engagement Survey – Harrogate Convention Centre Catering Services
1. We are currently looking at offering five lots; Event Catering, Retail Catering, Commercial Bars, Community Bars (Royal Hall) and Onsite Coffee Shop with permanent presence.  
a. Which aspects of the proposed contract appeal to you and why?



b. Which aspects are less appealing and why?



2. What factors would encourage you to bid or discourage you from bidding for a contract to deliver any of these services?




3. What are the biggest cost drivers for you in determining commission levels?  Would you prefer to set your own commission rates or would you prefer them to be predefined?




4. Would you see the need to dedicate a Sales and/or Marketing role to this contract full time?  If not how would you look to deliver this element of the service?




5. What do you feel would be the right contract duration?




6. What contractual provisions would be likely to significantly impact on the contract price?





7. How important do you think Brand should be to specific aspects of this contract? i.e Coffee shop brand, craft beers, local produce.
Thank you for completing the survey.  Please return to Claire.trott@harrogate.conventioncentre.co.uk.
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