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REQUEST FOR INFORMATION (RFI) MARKET ENGAGEMENT







For a Referral Support Service (RSS)

27th February 2017



[bookmark: _Toc390953580]INTRODUCTION AND PURPOSE OF THE RFI

This document is a request for information (RFI) and relates to market engagement and soft market testing for a Referral Support Service (RSS).

With this RFI, NHS North Kirklees CCG and NHS Wakefield CCG request information regarding your organisation and your services. This RFI document has been issued to all Potential Providers who have expressed interest. The same information will be gathered from all organisations and will be used in conjunction with developing our service model and help inform our future procurement plan.

Whilst it is in the intent of NHS North Kirklees CCG and NHS Wakefield CCG to compare provider responses, the respective CCGs make no obligations or undertakings in any way to:

a) go to tender
b) or accept any RFI information received from providers
c) or include providers responding to this RFI in any future tender invitation
d) or any other commitment to providers whatsoever, including any intention to form a contract with any provider for provision of the defined Services

This document is NOT an Invitation to Tender (ITT), nor does it form any part of a procurement process. It is a Request for Information (RFI) based on the draft requirements provided in this document. Any costs associated with developing a response to this RFI are at the sole responsibility and risk of the Potential Provider and will not be recoverable from NHS North Kirklees CCG and NHS Wakefield CCG.

[bookmark: _Toc390953581]COMPLETION OF RFI

To respond to this RFI, please complete the RFI questionnaire document and submit via the email facility on the NHS Solutions e-procurement portal https://www.nhssourcing.co.uk/web/login.shtml by 17th March 2017. Any responses received after the deadline may not be considered as part of this process.

Please send any clarification questions via the email facility on the NHS Solutions e-procurement portal by 24th March 2017. Any questions received after this time may not be answered. 
Potential Provider responses do not constitute firm offers capable of acceptance. Instead the responses will be construed as indicative only at this stage for the purposes of market engagement.

This RFI and all associated material are confidential and the property of the NHS North Kirklees CCG and NHS Wakefield CCG and shall not be forwarded to any third party for any purpose.  Unless otherwise agreed, NHS North Kirklees CCG and NHS Wakefield CCG shall not be obliged to return any materials submitted by the Potential Providers before, during or after the RFI process.

[bookmark: _Toc390953582]DISCLAIMER
Whereas this Request for Information (RFI) has been prepared in good faith by NHS North Kirklees CCG and NHS Wakefield CCG, it should not be assumed that the information in this RFI has been verified for absolute accuracy and completeness by NHS North Kirklees CCG and NHS Wakefield CCG and/or any advisor to the respective CCGs.

NHS North Kirklees CCG and NHS Wakefield CCG and their respective officers, directors, employees, agents and affiliates do not make and will not make at any time in connection with the proposed procurement, any representation or warranty, express or implied as to the accuracy or completeness of this RFI or any such summaries.

In providing this RFI, NHS North Kirklees CCG and NHS Wakefield CCG do not undertake any obligation to provide the recipient with access to any additional information or to update the RFI or correct any inaccuracies in the RFI, which become known to it.

Nothing in the RFI or accompanying documentation should be relied upon as a promise or a representation as to NHS North Kirklees CCG and NHS Wakefield CCG, ultimate decisions in relation to the next stage, which will depend at least in part on the outcome of the findings during this RFI stage.

NHS North Kirklees CCG and NHS Wakefield CCG will not reimburse any expenses incurred by Potential Providers in preparing their responses to this RFI.  NHS North Kirklees CCG and NHS Wakefield CCG reserve the right to discontinue the process at any time and will not accept any liability towards Potential Providers should it be required to do so.
[bookmark: _Toc374890861][bookmark: _Toc390953583]CONFIDENTIALITY

All information included in this RFI is confidential and only for the recipient’s own knowledge. No information included in this document or in discussions connected to it may be disclosed to any other party.  Providers must ensure that their employees, consultants and agents also are bound and comply with this condition of confidentiality.

Recipients of this document may not make any press announcements, issue press releases, publicise this document, the RFI process or any subsequent communication or agreement in any way without written approval from NHS North Kirklees CCG and NHS Wakefield CCG.

[bookmark: _Toc390953584]ACCEPTANCE OF THESE CONDITIONS

Participants, by submitting a response to this RFI, are deemed to have acknowledged and agreed to the conditions set out in this RFI.

TIMETABLE

	Activity
	Date

	RFI Published
	27th February

	Deadline for RFI Questions
	17th  March

	Return of RFI
	24th  March




LOCAL DEMOGRAPHIC 

[bookmark: _GoBack]The NHS North Kirklees CCG and NHS Wakefield CCG, jointly consist of 69 practices with a total population of 540,000; there are 40 GP practices within Wakefield serving a population of 354,000 and 29 GP practices in North Kirklees CCG serving a population of 185,000.


THE REFERRAL SUPPORT SYSTEM APPROACH

The commissioners across two neighbouring CCGs have developed a whole system approach for referral support consisting of four dimensions:
 
1. Care Pathways including referral guidance and held in one accessible repository (website) (Note: this is dimension is already in place and is described here for understanding of the 4D model)
2. A technology solution ‘gateway’ to support the electronic filtering of referrals providing a standardised approach, contemporaneous data collection and referral tracking 
3. A Referral Support Service, providing administrative functions of filtering referrals to criteria within commissioning policies and patient contact for quality choice discussions resulting in an eRS booking
4. Peer and Specialist Reviewers, providing localised clinical review to selected referrals

Together these four dimensions will ensure that patients receive the right care, at the right time and at the right place first time. It will drive up the quality of the referrals and support reduction in unnecessary or inappropriate outpatient first and follow up attendances. 
This RFI relates to dimension 2, 3 & 4 as above: 

Dimension 2 - The Gateway
This may or may not be part of the overall providers function and may be procured independently. Any potential provider wishing to include this as part of their offer must ensure that they can offer an N3-hosted integrated platform to enable real time GP referral validation, including self-service access to reporting for GP Practices and commissioners.

Dimension 3 - The Referral Support Service

This administrative team will receive referrals electronically (via a ‘gateway’ service) from GP practices and provide administrative triage to optimise the referral, ensuring that investigations and primary care treatment pathways outlined in local referral guidelines, alongside appropriate compliance with commissioning policies have been adhered to. 

Where there are any issues, omissions or referrals for procedures which are not routinely commissioned the administration team will return these to the GP practices with advice on what steps should be taken to progress the referral.

Referrals which require onward booking into a secondary care service, requires the administration team to utilise eRS to short-list a number of provider options for patients and will liaise with the patient directly to ensure choice and arrange a convenient appointment.

Dimension 4 – Peer and Specialist reviewers 

As in dimension 2 above, this may or may not form part of the overall providers function and may be undertaken/procured separately.
The reviewers will undertake a clinical triage of referrals to selected key specialties. The purpose of this review is to:
· ensure referrals are compliant to current locally approved clinical guidelines, within specific selected specialties
· ensure pre-referral work up has been completed
· offer additional clinical advice to the referrer, when either guidance has not be followed or there are alternative treatment recommendations 
· suggest alternative providers
· ensure priority of referrals, upgrading to urgent/ 2WW or downgrading to routine


RFI QUESTIONNAIRE

Please answer all questions as fully as possible and email any clarification questions via the NHS Sourcing e-procurement portal before 12 Noon 17th March  
All responses need to be submitted via the NHS Sourcing e-procurement portal by 24th March.  Any responses submitted after the deadline may not be considered as part of this process.

	Question
	Response

	Company Name
	

	Company Address 
	

	Company Website
	

	Type of Company i.e. Public Limited Company, Private Limited Company, Charity, Social Enterprise, NHS Organisation, other (please state)
	

	Contact name
	

	Position in company
	

	Telephone number
	

	email address
	



	QUESTIONS

	1. Do you currently provide a Referral Support Service? If yes please provide details of similar contracts you’ve held, geographic and populations covered and the extent of your experience

	RESPONSE






	2. Please can you provide commentary on the scope of the 4 Dimensional model as highlighted within this document and comment upon any challenges or gaps that this represents

	RESPONSE







	3. These services are separated into the core dimensions of:  the gateway, the referral support service (admin function) and the peer review (clinical triage) function. Would your organisation be able to deliver all of these dimensions completing our referral support system approach? If not, which aspects of the service do you feel that you would you not be able to deliver and why?

	RESPONSE





	4. Which bidding model would you propose to adopt if tendering for these services?
· Lead Provider delivering 100% of the services
· Lead Provider delivering some of the services and also using third parties to deliver some of the services
· Lead Provider operating as Managing Agent and using third parties to deliver all of the services
· Multi organisation consortium to deliver all of the services

	RESPONSE





	5. Please provide indicative costs for each dimension you may be interested in bidding 

	Gateway
	

	Referral Support Service
	

	Peer & Specialist Reviewers
	

	6. Would your organisation be interested in submitting a formalised bid for ANY or ALL of the delivery of these services if this requirement went to a competitive procurement exercise? 

	Gateway
	

	Referral Support Service
	

	Peer & Specialist Reviewers 
	

	7. Do you have any other comments that you wish to make about this potential opportunity?

	RESPONSE
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