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Information Memorandum
Proposed agenda and timetable for the session
· Welcome and introductions (10 mins)
· The pilot programme and evaluation findings (20 mins)
· Policy context and current thinking in relation to procurement (20 mins)
· Commercial context (20 mins)
· Table discussions and feedback (30 mins) 
· Q&A ( 30 mins) 
Purpose of this document 
This Information Memorandum provides information in relation to the pre-procurement market engagement exercise being run by the Department for Education (“Department”) in relation to the planned procurement of mental health training workshops for lead roles in schools and NHS children and young people’s mental health services project. 
This document:
Provides background information on the project and the context for procurement. 
Explains the purpose of this market engagement 
Provides an update on current thinking in relation to procurement
Confirms when further information will be available and sets out next steps

Background to the planned procurement

‘Future in Mind, promoting, protecting and improving our children and young people’s mental health and wellbeing’ was a Department for Health led report which was published in March 2015.  It brought together the work of a taskforce made up of professionals from across the education, health and care system and incorporated the views of children, young people and their families to look at the issues affecting children and young people around mental health and to suggest ways to improve their outcomes.  
It found that the current system had unintentionally created barriers between agencies and services, resulting in children or young people falling between gaps and experiencing poor transitions between services.  It recommended that improvements needed to be made in: promoting good mental health, making sure that everyone working with children and young people are able to support children and young people to be mentally healthy and build resilience; and communication and access to services to make mental health support more visible and easily accessible for children and young people. 
As part of this, it recommended that there should be named points of contact in NHS Children and Young People’s Mental Health Services ((NHS CYPMHS, formally known as CAMHS) and specific leads responsible for mental health in schools. It also recommended the development of a joint training programme with NHS England for named leads in schools and mental health services to ensure shared understanding and support effective communications and referrals.  
In 2015/6 the Department ran a joint training pilot with NHS England to trial these ‘single points of contact’, involving 27 Clinical Commissioning Groups (CCGs) and 255 schools. It took forward  several of the proposals set out in Future in mind, the report from the Children and Young People’s Mental Health Taskforce.  In particular, to:  
· improve joint working between school settings, NHS CYPMHS and allied children and young people mental health professionals, in order to improve local knowledge and identification of mental health issues; 
· develop and maintain effective local referral routes to specialist services; and 
· test the concept of a lead contact in schools and NHS CYPMHS.
A full independent evaluation of the pilot took place which found that having a lead in schools and a link in CYPMHS, supported by joint training, had considerable success in strengthening communication and joint working arrangements between schools and NHS CYPMHS. Specific findings include improved understanding, confidence and efficiency of referral routes to CYPMHS, improved flow of information between CYPMHS and schools and increased knowledge and awareness of mental health issues among leads and wider schools staff. 
The evaluation identified a number of aspects of delivery that would benefit from further testing to inform wider take up of the training, including ensuring sufficient buy-in at the out-set, enhanced pre-workshop activity including time for training workshops to be tailored to the local context and testing further how the emerging pilot models could be sustainably scaled up to reach a larger number of schools/colleges. Subsequently, in September 2017 a second phase of the pilot programme was implemented to test the efficacy of scaled-up delivery across 20 new CCGs and a much larger number (1,200) of educational institutions, including sixth form and vocational colleges. Delivery of Phase 2 which is concurrent until March 2019 is looking at how areas set up the pilot approach in a more real world setting. 
The green paper: Transforming children and young people’s mental health provision  published, in 2017, acknowledged the positive impact of the training programme on schools and CYPMH services and announced plans for wider national rollout. The evaluation running alongside phase 2 is exploring how models of joint working can be set up on a national scale as well as further evaluation of the original pilot areas to understand their approaches to scaling up and sustainability. An interim report will be issued in May 2019 with a final report due in Autumn 2019. 
Purpose of this market engagement
The Department for Education would like to use the market enagement event to explore potential commercial options to support the delivery of joint training to mental health leads in children and young people’s mental health services (CYPMHS) and schools/colleges across the whole of England. 
The DfE is not committing to undertake any formal commissioning activity at this stage. The event will, however, be an opportunity to gather feedback from suppliers about delivery options, which could help shape any future procurement strategy.  
Current thinking in relation to procurement
We are interested in exploring options for  multiple suppliers or a consortia of suppliers to deliver the different elements of the work which include:
· recruiting and managing CCGs nationally to participate in training workshops and identifying and managing a strategic lead for each CCG area to recruit schools and coordinate delivery of the training; and
· delivery of a workshop based training model to  schools/colleges, NHS CYPMHS and allied CYP mental health and local authority professionals across England: the design and delivery of these workshops should incorporate the information set out in section X: ‘Delivering the workshops’, below.
Recruitment and management of CCGs
Supplier(s) will need to devise a national recruitment strategy for CCGs and schools/colleges that builds on the training that has already been delivered to around 1,500 schools across 47/50 CCGs as part of phase 1 and 2 of the programme. Delivery would commence in 2019 and run over four years. We would expect the first year to prioritsie a sample of the first 15 to 20 mental health support team (MHST) trailblazer areas and thereafter to include further trailblazer areas as they are rolled out across the country. We expect trailblazers for the MHSTs to be rolled out to at least a fifth to a quarter of the country by 2022/23. 
One of the key aspects of recruitment shall be to identify a clear lead for the area. This could be the CCG commissioning lead for CYPMHS or someone from another organisation, for example a CYPMHS provider, or someone in a local authority who is in a leadership position. The lead will coordinate and act as the overall point of contact with the training provider, schools and mental health services.  
The lead will play a key role in the success of the programme and will be required to demonstrate that they are able to recruit NHS CYPMHS, and schools and colleges to participate in the training.  It is vital that the lead understands and can demonstrate they can deliver the following requirements:  
· a commitment and understanding to the aims of the programme from all potential participants in their area including NHS CYPMH workers and schools and colleges;
· identify and ensure engagement of the specified leads in NHS CYPMHs/CCGs (where the lead is not from the CCG), schools and colleges; 
· assess the current level of joint working between schools and colleges and NHS CYPMHS staff  and identify any particular areas of need to inform the content and timescale for delivering the workshops;      
· support the delivery of the training programme through liaison with the training provider, commissioners, NHS and other CYPMHS staff and schools and colleges to ensure the right people attend the workshops; 
· report progress to the training provider.  
The funding for this project will cover the costs of the joint training workshops. We expect schools to contribute the staff time required, and the NHS to do the same in line with the vision set out in Future in mind reiterated in the Five Year Forward View for Mental Health.  
The provider will need to play an active coordination role with the CCGs to ensure that these messages are understood and these actions take place and we would expect this coordination role to continue throughout the course of the programme.
Number and spread of schools/colleges
The first phase of the pilot involved delivering 2 training workshops, six weeks apart to 10 schools across 27 CCG areas resulting in delivery to 255 schools in total. The same 2-stage workshop approach was taken for the second phase of the programme although workshops were scaled up to include up to 20 schools and colleges which were delivered across 20 CCGs in 1,200 school and colleges.  The provider would be required to deliver training to all remaining schools and colleges in England that want it.  
For planning purposed we envisage delivering the training programme nationally covering 241 cohorts per annum (each cohort covering up to 20 schools) from January 2019 for four years until all schools/colleges have been given the opportunity to take up the offer. 
Ideally we would like CCGs to identify groupings of schools and colleges to take part that make sense at a local level.  This could be a group of secondary schools  and their feeder primary schools, secondary schools and linked FE colleges or multi-academy trusts or clusters which are already in place in the area.  We would expect special schools and alternative provision to be included. Independent schools will not eligible to receive the training. However, we would expect the provider to be able to deliver to independent schools should they wish to fund it themselves and providers would therefore need to demonstrate that they have the training capacity to be able to deliver this.  
Delivering the workshops
A consortium led by the Anna Freud National Centre for Children and Families (AFNCCF) were awarded the initial phase 1 contract to develop and deliver the pilot training programme and the phase 2 extension.  We would expect the provider to deliver a workshop based training model to a range of school/college, NHS CYPMHS and allied CYP mental health and local authority professionals within each CCG, similar to the model developed by the AFNCCF. The main aims of these workshops were to:
· develop a shared view of the strengths, limitations, capabilities and capacities of education and mental health professionals; 
· develop knowledge of resources to support the mental health of children and young people;
· make more effective use of existing resources; and
· improve joint working between education and mental health professionals. 

Overview of the workshop design and content 
In the first and second phase of the pilots, each CCG was offered 2 non-consecutive full-day workshops, each facilitated by two qualified and experienced mental health professionals (for example Clinical or Educational Psychologists), external to the local area.  Each workshop was designed to be attended by a range of educational and specialist mental health staff.  There was the expectation that the workshop would be attended by: 

· School staff: the staff member appointed as the ‘single point of contact’ and one member of the SMT from each participating school; 
· CYPMHS staff: the staff member appointed as the ‘single point of contact’ in CYPMHs; 
· CCG Commissioning lead; and
· Other key professionals: for example educational psychologists, school nurses and school and community sector counsellors. Senior leaders from the local authority, CCG and CYPMHs would also be expected to be invited to attend.

The provider would be expected to undertake pre-workshop review activity with senior stakeholders in each CCG and local authority in advance of delivering the workshops to map existing mental health support for children and young people in their area. This outcome of this review would then feed into the planning and development of the workshops so that delivery and content is tailored to the area’s current local strengths and weaknesses.    

The content of the workshops should be centred around the following key themes:

· roles, remit and responsibilities of everyone involved in supporting the mental health of children and young people;
· existing structures, processes, policies and resources and how they support/hinder collaborative working; and
· ‘forward look’/action planning to develop more effective and timely access to appropriate support for children and young people.     

These themes should be delivered via a range of methods including individual and group work; case studies, small and large group discussions and action planning. The workshops are delivered over a full day (9:00 – 3.30), with sufficient time between the first and second workshop to allow for the development/completion of agreed actions.  These actions, along with any identified specific local issues, then form the basis of the second workshop which is tailored to meet the needs of each CCG. Previously, for each area an assessment was made of working practices at the start of the first workshop, using a model developed by the AFNCCF, and progress was tracked over time. We would expect the supplier to develop a suitable tool to enable a baseline assessment and tracking of progress to be monitored. 

The full set of workshop materials developed as part of the contract are owned by the Department and will be shared with potential bidders in any future invitation to tender.This excludes the AFNCCF developed assessment model for which they retain Intellectual Property Rights.  

Next steps 
Organisations and individuals attending the market warming event will be informed by email of any future invitation to tender for this work. 

Details of any invitation to tender will be available via the contract finder web site at: https://www.gov.uk/contracts-finder. 
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