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Wandle Valley

ADVERT

Wandle Valley Regional Park. ‘Bringing the Park to Life — From Vision to
Reality’.
Procurement of HLF Resilience Programme Consultancy Team.

Title:
Bringing the Park to Life — From Vision to Reality

Client:
Wandle Valley Regional Park Trust

Summary:

Following a period of consultation resulting in the development of a strategy for the
Wandle Valley Regional Park Trust and a successful bid to the Heritage Lottery
Funds Resilient Heritage Programme, the Trust wish to procure the services of a
multi disciplinary consultancy/ consortium team to support the Trust in its business
development and growth.

This will involve business planning, governance reviews and implementation,
developing finance and funding models, sub regional spatial planning and
implementation framework plans for the delivery of green infrastructure, stakeholder
and wider community engagement and participation in a Pan London learning
programme.

Term:
The multidisciplinary team will be appointed for a maximum of 12 months.

Value:
There is an upper maximum threshold of £122,000.00, for this project.

Keywords:

Landscape Architecture
Architecture

Legal

Heritage Lottery Fund
Governance

Sub regional partnership/ landscape scale
Business Planning

Spatial planning frameworks
Third Sector
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Wandle Valley

Timetable:
e Pre-Tender Notification placed 8" December 2017
Invitation to Tender - Advert Placed: 2" January 2018
o Final Date for Clarifications: 5 pm Monday 22" January 2018
e Tender return: 5 pm Monday 5" February 2018
e Evaluation of Bids: w/c 5" February 2018
e Shortlist informed: w/c 5" February 2018
e Interviews 9" February 2018
e Appointment made: 12" February 2018
¢ Mobilisation: : w/c 12" February 2018
e Completion of Contract: 12 months from start date

Multidisciplinary team competencies:

The Trust wish to recruit a multi-disciplinary team who has clear understanding
and demonstrable experience of:

e Strategic planning on a sub-regional landscape scale

e Experience of working on HLF projects and understanding of heritage and
social value of landscape scale

e Working with diverse local communities and stakeholders

e A clear understanding of the current political and financial constraints and
opportunities for delivering a Green Infrastructure framework

e Understanding of working with the Third Sector

e Development of partnerships and governance structures for a non-statutory
sub regional partnership

e Business planning and delivery planning that enhances, explores and
creates a setting for innovation and entrepreneurship

e Development of governance structures that can offer a new way of working
on a strategic landscape scale

e Development of shared outcomes evaluation and the necessity to value
\ thipact of Gl

. Recognition that this project will form a Pan London learning component
~  that will share its findings with a wider audience

-The team should include:
e Design practice with Landscape Architect as Lead Consultant and support

Landscape Architects with experience of strategic landscape scale planning
¥ze  Planning speci
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Wandle Valley

e Architect for detailed design to submit and secure planning permission for
Culvers Lodge

e Business planning and business development specialist with competencies
and understanding of social enterprise, social finance, circular, collaborative
and participatory economies, finance models

e Spatial Delivery Plan development specialist with understanding of Natural
Capital Accounting

e Governance and partnership development specialist for new Trust Board and
delivery body for the Regional Park

e Legal advice specialist for governance structures, new governing bodies,

trading bodies, social enterprise, co working space set ups, lease agreements

Tender Instructions:

Please register your expression of interest for this project by emailing in the first
instance to:

FAO - Sue Morgan at:

info@wandlevalleyregionalpark.co.uk.

Access to the full tender package will be available on request from 2" January 2017

We will use your registered details to inform you of any amendments, or items of
clarification during the tender period.
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