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1. [bookmark: _Toc368573027][bookmark: _Toc479669667]PURPOSE
[bookmark: _Toc296415791]The purpose of this requirement is to provide the National Infrastructure Commission (NIC) with advice and analysis on:
· the impact that different patterns of spatial development might have on the performance, capacity and sustainability of the strategic highways network, major roads network and national rail network within the Cambridge- Milton Keynes- Oxford Corridor, and between this corridor and other destinations; and 
· the development of effective and deliverable long-term strategies for first/last mile transport in Cambridge, Oxford, Milton Keynes and Northampton.  
[bookmark: _Toc368573028][bookmark: _Toc479669668][bookmark: _Toc297554773][bookmark: _Toc296415805][bookmark: _Toc296415793]BACKGROUND TO THE CONTRACTING aUTHORITY
[bookmark: _Toc368573029]The National Infrastructure Commission is an independent body that enables long term strategic decision making to build effective and efficient infrastructure for the UK.  The NIC was set up in October 2015 and to examine the UK’s future needs for nationally significant infrastructure, help to maintain UK’s competitiveness amongst the G20 nations and provide greater certainty for investors by taking a long term approach to the major investment decisions facing the country.
[bookmark: _Toc479669669]Background to requirement/OVERVIEW of requirement
[bookmark: _Toc297554774][bookmark: _Toc368573030]The NIC will deliver a long-term plan and assessment of national infrastructure needs early in each parliament, setting out what a government is expected to do over the next five years. It is overseen by a small board, appointed by the Chancellor, and is able to commission research and call for evidence from public sector bodies and private sector experts.
The Commission has begun work on a national infrastructure assessment, looking ahead to requirements for the next 30 years. Alongside that, the Commission has been tasked to carry out specific studies on pressing national infrastructure challenges in order to support the long term competitiveness of the UK economy.
In March 2016, the Chancellor of the Exchequer asked the Commission to:
 “make recommendations to maximize the potential of the Cambridge – Milton Keynes – Oxford corridor as a single, knowledge intensive cluster that competes on the global stage, whilst protecting the area’s high quality environment and securing the homes and jobs the area needs. The commission will look at the priority infrastructure improvements needed and assess the economic case for which investments would generate the most growth.”
In November 2016, the NIC published its interim report on the Cambridge – Milton Keynes – Oxford Corridor.  This report concluded that: 
“The corridor connecting Cambridge, Milton Keynes and Oxford could be the UK’s Silicon Valley – a world renowned centre for science, technology and innovation. But its future success is not guaranteed...

The corridor faces a chronic undersupply of homes made worse by poor east-west transport connectivity. Two of the least affordable cities in the UK lie within the corridor, and the area as a whole has consistently failed to build the number of homes it needs.  That shortage puts sustained growth at risk. It is already increasing costs for businesses and diminishing their ability to attract employees at all levels…

Investment in infrastructure, including enhanced east-west transport links, can help to address these challenges, but it must be properly aligned with a strategy for new jobs, homes and communities, not developed in isolation. This means local authorities working in partnership, and with government, to plan places, homes and transport together. Current governance mechanisms are not sufficient to deliver the step-change in strategic leadership and collaboration needed.”

Bidders should read the NIC’s full interim report and recommendations and detailed Terms of Reference for the study in order to understand the broader context for this requirement and inform their response.  Bidders should also read previous analyses prepared by third-party consultants (particularly previous analyses of transport issues in the corridor prepared by Arup).
The aim of the NIC study is to deliver an independent and unbiased assessment of the broad infrastructure priorities and the economic case for investment across the corridor in order to maximise growth and quality of life. The Commission will publish a final report in October 2017 that will include recommendations on priority infrastructure to help improve connectivity, economic growth, and enable the development of key sites. We expect the output of this work to inform the final report and be published alongside it.
[bookmark: _Toc479669670]DEFINITIONS
Definitions:
	Expression or Acronym
	Definition

	Corridor
	Towns, cities and their hinterlands referred to in the terms of reference, including key economic relationships with surrounding places.

	Commission
	Refers to the National Infrastructure Commission (NIC).


[bookmark: _Toc479669671]scope of requirement
There are two distinct, but related, elements within the scope of requirement.  
The first involves a top-down analysis of the impact that different patterns of cross-corridor spatial development (i.e. different scenarios for the distribution of new housing and commercial development) between 2017 and 2050, might have on the performance, capacity and sustainability of the strategic highways network, other key road links and national rail network, and on how/when these impacts might need to be addressed. This will build on work the commission is currently undertaking to understand the different types of development typologies that could be used in the corridor.
The second involves working bottom-up to support local transport authorities, local planning authorities and other local stakeholders in developing a robust and deliverable vision/strategy for first/last mile transport in 2050, along with a roadmap for how it will be reached (with tangible, implementable actions).  A separate a place-specific vision/strategy will be required for each of the towns/cities specified in the NIC study’s terms of reference – Cambridge, Oxford, Milton Keynes and Northampton.
Both elements will require the successful bidder to: 
provide advice and analysis to the NIC – whether on national network impacts or on the strengths, weaknesses, opportunities and threats associated with locally develop transport strategies;
built on existing work – the NIC has previously commissioned analysis examining the transport infrastructure required within the corridor to support and enable future growth – this will provide a starting point for further analyses.  Equally, local authorities have already developed strategies for city-based transport 
We recognise the specialist nature of the two elements of this requirement. As such, we welcome and encourage bids from consortia or from suppliers working with specialist subcontractors to address this requirement.
We would expect any advice and analysis provided to the NIC on national network impacts (element 1) to be consistent with advice provided on first/last mile transport issues (element 2). Responses should make clear how consistency between these elements will be ensured.
1. [bookmark: _Toc479669672]The requirement
Element 1: national network impacts

1.1 The aim of this work is to provide a strategic assessment of the impact that specific development scenarios could have on the performance, capacity and sustainability of the strategic highways network, other key road links and national rail network between 2017 and 2050.  This will require:

1. an assessment of:
· network usage and spare capacity within today’s strategic road and rail network (focussing on the CaMkOx corridor);
· the impact that ‘business as usual’, trend-based growth in travel demands will have on the network at appropriate intervals to 2050; 
· the impact that planned and committed schemes – including East West Rail and the Oxford Cambridge Expressway – as well as upgrade and improvement programmes will have in supporting/enabling this growth and changing travel behaviours. 

1. an assessment of how more ambitious growth scenarios will impact on the strategic road and rail networks, at appropriate intervals to 2050, and identification of the schemes, upgrades and improvement programmes required to sustain network performance under each of scenario. 

1. an ongoing dialogue with the NIC Commission to share experts views and judgements about the analysis as it develops, and to provide experts views and judgements on other relevant aspects of the Cambridge – Milton Keynes – Oxford study.

1.2 Given the time available, and the need to consider multiple scenarios, we do not envisage the requirements set out at paragraph 6.1 being met through detailed transport modelling. We particularly welcome approaches which use innovative approaches to strategic spatial modelling to inform a narrative assessment, which can be subject to rigorous challenge and refinement by industry experts. 

1.3 All materials (including research, calculations, data and models) used to generate the analysis should be made available to the NIC for future use.
Element 2: First/last mile transport strategy

1.4 The aim of this work is to support the NIC as it encourages groups of local authorities, businesses and other stakeholders in the corridor’s key towns and cities, to develop locally supported, robust and deliverable city transport strategies that look to the long-term (c.2050) that support transformational levels of growth and development, and that demonstrate a phased approach to delivery – with clear priorities and plans for at least the next 5-10 years, and longer where appropriate.
1.5 The NIC has already written to local authorities, LEPs, business groups and other local stakeholders to invite them to present initial concepts for a 2050 city transport vision to NIC Commissioners in April 2017, and a more developed strategy in September 2017.  This invitation has made clear the NIC’s interest in strategies which: 
· can command wide stakeholder support;
· are consistent with projections on increased commuter flows prepared for the NIC previously;
· reflect projected development patterns, a spatial vision for the town/city and the distribution of jobs and homes;
· reflect and maximise the potentially transformational benefits of East West Rail and the Oxford-Cambridge Expressway;
· reflect existing transport assets and environmental constraints;
· consider the future availability and impact of technology on infrastructure and travel behaviours;
· consider policy measures to shape travel choices and manage demand for private transport;
· demonstrates a phased approach to delivery – with clear priorities and plans for at least the next 5-10 years, and longer where appropriate;
· identify new infrastructure requirements; and 
· are supported by an investment strategy that:
· minimises public subsidy;
· demonstrates a phased approach to delivery; and
· can maximise private/third-party investment leverage.

1.6 The requirement, therefore, is for the successful bidder to:

6. work with local authorities in each area, under the lead of the local transport authority, to support the development of each vision/strategy and ‘roadmap’;
provide advice and guidance to local partners to ensure their work remains focused on the issues that matter to the NIC and that analyses in each area are prepared, and can be reported on a consistent basis; and
prepare a reports for the NIC, assessing the strengths, weaknesses, threats and opportunities of each developing strategy, and allowing the NIC to compare strategies using a consistent set of information.  
1.7 We are interested to receive approaches which can assess local transport strategies based on spatial modelling approaches.
1.8 At the start of the project we would expect to hold an inception/scoping meeting with the successful supplier, and for a short inception report to then be provided which clarifies the approach to be taken, along with a plan setting out key milestones and dates for deliverables, risks and how these will be managed etc. – for agreement, before proceeding to carry out the analysis. During the evidence gathering and subsequent phases we expect the bidder to work closely with the Commission, including through regular meetings and other communication.  
1.9 If required by the Commission the bidder should work collaboratively with other third parties contracted by the Commission to add value to its work. That may include, but is not limited to sharing analysis and methodologies, developing jointly agreed assessments and conclusions to support the overall findings of individually commissioned pieces of research. 
1.10 The commission will provide relevant evidence gathered through previous stages of its work. Given time constraints we would not expect the winning bidder to spend a significant amount of time meeting with or interviewing a wider range of stakeholders. The NIC has already undertaken a significant amount of engagement with key stakeholders and where appropriate will be able to provide analysis and views from those engagements.
1.11 Bidders should also be prepared to present to technical and non-technical members of the Commission in a clear and concise fashion, to set out the key findings from their work, and the key assumptions, results, and caveats in a clear and concise fashion, to ensure these are fully understood.
1.12 Analysis should be derived from a broad range of credible sources, in particular drawing on information and analysis that is already in the public domain and, particularly for element 2, analysis of locally held data and intelligence. 
[bookmark: _Toc368573032][bookmark: _Toc479669673]key milestones
The Potential Provider should note the following project milestones that the Authority will measure the quality of delivery against:
	Milestone
	Description
	Timeframe

	1
	Project inception meeting with NIC to include draft inception report to be provided, and agreed by NIC, clarifying the approach to be taken, along with a plan setting out key milestones and dates for deliverables, risks and how these will be managed, etc. 
	Within week 1 of Contract Award 

	2
	Inception report finalised and agreed with NIC. Agreed approach and work plan in place and weekly updates with NIC diarised and underway.
	Within week 2 of Contract Award

	Element 1
	
	

	3(i)
	Draft outputs provided to NIC
	w/c 3rd July 2017

	4(i)
	Final outputs provided 
	w/c 21st August 2017

	Element 2
	
	

	3(ii)
	Work has begun with local authorities in Northampton, Oxford, Cambridge and Milton Keynes on first/last mile transport strategies. Information to be shared with suppliers within three weeks of Contract award
	Within three weeks of Contract award

	4(ii)
	First assessment of local strategies provided to the NIC
	w/c 24th July 

	5(ii)
	Final assessment of local strategies provided to the NIC
	September 2017 (specific date tba)


[bookmark: _Toc302637211]
[bookmark: _Toc479669674][bookmark: _Toc368573033]authority’s responsibilities
The Commission will provide relevant evidence gathered through previous stages of its work. The NIC has already undertaken a significant amount of engagement with key stakeholders and where appropriate will be able to provide analysis, background information and views from those engagements to ensure that the contract runs smoothly.
[bookmark: _Toc479669675]Reporting
The NIC will work with the supplier to put in place a weekly and monthly emailed reporting regime in order to track progress, resource needs, and budget.
[bookmark: _Toc368573034][bookmark: _Toc479669676]volumes
[bookmark: _Toc368573035][bookmark: _Toc479669677]Throughout the contract phase the Authority and Supplier will agree priority activities for detailed analysis and diagnostic work.
continuous improvement
The Supplier will be expected to give due consideration to how the way in which the required Services are to be delivered throughout the Contract duration can be continually improved.
This is a substantial piece of work – the expectation is that the research, key outputs and related materials will be of a high quality and publishable standard.
Changes to the way in which the Services are to be delivered must be brought to the Authority’s attention and agreed prior to any changes being implemented.
[bookmark: _Toc479669678]Sustainability
N/A
[bookmark: _Toc368573036][bookmark: _Toc479669679]quality
The Commission will be looking to use the outputs of this research to inform its final recommendation to government in October 2017.  The final report will be published on the NIC’s website.  Therefore it is critical that the project runs to time and that outputs are of a publishable standard, with all assumptions and caveats clearly highlighted.
The source of data and assumptions, and advice on its robustness, should be clearly set out, and it will need to be demonstrated how the findings have been suitably quality assured, including through peer review and audit.
[bookmark: _Toc368573037][bookmark: _Toc479669680]PRICE
Prices are to be submitted via the e-Sourcing Suite using Appendix E pricing table excluding VAT. This excel spreadsheet is to be submitted at question level on the Emptoris system.
The budget for this requirement is capped at £99,999.99 (exc. VAT), and bids received over this budget will be deemed non-compliant.
Prices should be inclusive of all expenses and exclusive of VAT.
[bookmark: _Toc368573038][bookmark: _Toc479669681]STAFF AND CUSTOMER SERVICE
The Authority requires the Potential Provider to provide a sufficient level of resource throughout the duration of the Contract in order to consistently deliver a quality service to all Parties.
Potential Provider’s staff assigned to the Contract shall have the relevant qualifications and experience to deliver the Contract.
The Potential Provider shall ensure that staff understand the Authority’s vision and objectives and will provide excellent customer service to the Authority throughout the duration of the Contract.
[bookmark: _Toc368573039][bookmark: _Toc479669682]service levels and performance
The Authority will measure the quality of the Supplier’s delivery by:

	KPI/SLA
	Service Area
	KPI/SLA description
	Target

	#1
	Agreed approach 
	An inception report to be provided, and agreed by NIC, clarifying the approach to be taken, along with a plan setting out key milestones and dates for deliverables, risks and how these will be managed, etc.  
	Within 2 weeks of contract award 

	#2
	Key outputs delivered in draft
	An initial draft paper describing the impact of development scenarios on the strategic road and rail network and the schemes required to sustain network performance. (Element 1)
	w/c 3rd July 2017

	
	
	An initial assessment of, and advice on, the four 2050 transport visions/ strategies as at April 2017. (Element 2)
	w/c  24th July 

	#3
	Key outputs in final, publishable form
	A final report describing the impact of development scenarios on the strategic road and rail network and the schemes required to sustain network performance. (Element 1)
	w/c 21st August 2017

	
	
	A final assessment of, and advice on, the four 2050 transport visions/ strategies as at April 2017. (Element 2)
	September 2017 (specific date tba)



[bookmark: _Toc368573040][bookmark: _Toc479669683]Security requirements
N/A
[bookmark: _Toc368573041][bookmark: _Toc479669684]intellectual property rights (ipr)
[bookmark: _Toc479669685][bookmark: _Toc368573042]All competition materials and submissions should be provided to the Commission for credited future use.
payment
Payment can only be made following satisfactory delivery of pre-agreed certified products and deliverables.
Before payment can be considered, each invoice must include a detailed elemental breakdown of work completed and the associated costs.
[bookmark: _Toc479669686]additional information
N/A
[bookmark: _Toc368573043][bookmark: _Toc479669687]Location
The location of the Services will be carried out at the offices of the supplier. However frequent meeting will need to take place with the National Infrastructure Commission at the supplier’s offices, or at the Commission’s offices in the Eastcheap Court 11 Philpot Lane, London EC3M 8UD 
Suppliers should cover the costs of their travel through the original price rather than T&S claims. Any expenses raised in relation to travel will be based on the T&S rates as stated in the NIC travel policy.
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