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1. [bookmark: _Toc490825536]Introduction

The Department for Transport (DfT) invites proposals for the following SERVICES.  This contract will be subject to the DfT Short-Form Conditions of Contract.  

Responses to this Invitation to Tender (ITT) should be sent via e-mail to RAIB Finance Manager. The closing date for receipt of is 16:00 hrs on 31st Aug 2017 via email to Ian.stuart@raib.gov.uk RAIB finance manager 
2. [bookmark: _Toc490825537]Background to the Requirement
RAIB is part of the Department for Transport and was established to independently investigate accidents and incidents on the UK railway with a view to making them safer. It has an operational centre in Derby with a secure compound housing 2 deployment vans. RAIB would like a carport constructing for these with charging facilities and an additional charging point for an electric/hybrid vehicle, with an option for a separate canopy to cover the main entrance doors. 
3. [bookmark: _Toc253400957][bookmark: _Toc490825538]Procurement Timetable

	Description 
	Date

	Tender for Principal Contractor launched
	18/08/2017

	Closing date
	31/08/2017

	Tender awarded
	04/09/2017

	Meeting with RAIB to establish requirements and timescales
	08/09/2017

	Launch Sub tender exercise
	15/09/2017 

	Closing date for sub tender
	29/09/2017 


4. [bookmark: _Toc177969166][bookmark: _Toc180380665][bookmark: _Toc490825539][bookmark: _Toc177969167][bookmark: _Toc180380666]Scope

The scope of this tender is for a principal contractor to manage the design and, installation of a double carport with vehicle charging points at the RAIB’s offices in Derby. The chosen contractor will need to develop the design/specification of the works and agree it with RAIB along with the timescales and requirements for a sub-tender exercise.  The chosen contractor will then need to arrange for the works to be installed and completed, authorising payment on satisfactory completion of the works.


5. [bookmark: _Toc253400959][bookmark: _Toc490825540]Implementation and Deliverables
This tender is for the Principal Contractor to:
· manage the design, supply and installation of a double car port with charging points for 2 vehicles 
· meet with the RAIB to develop and agree the full design specifications for the project, 
· carry out a tender exercise, on behalf of the RAIB, to identify the most economically advantageous bid for design and construction of the double car port with charging points for 2 vehicles and the option for an electric/Hybrid charging point, as well as a canopy over the main entrance to the building.
· oversee the supply and installation of the project to completion including supply of any legal or regulatory documents from potential sub-contractors to RAIB.
· establish what, if any, milestone payments are required by potential sub-contractors and  agree these with RAIB
· liaise between the RAIB and all other parties
All payments are to be made through the Principal contractor 

6. [bookmark: _Toc177969172][bookmark: _Toc180380671][bookmark: _Toc490825541]Quality Assurance Requirements 	
	All tender responses should detail evidence of expertise in contract management and the ability to deliver projects within required timeframes.  


7. [bookmark: _Toc490825542]Management and Contract Administration
[bookmark: _GoBack]Detail a proposed approach to contract management over the course of the contract including agreeing with RAIB any milestone payments. Payment will be made by BACS reflecting any milestones agreed and detailed on the Purchase Order.
[bookmark: _Toc490825543][bookmark: _Toc408585086][bookmark: _Toc177969175][bookmark: _Toc180380674]Sub-contracting to Small and Medium Enterprises (SMEs) 
DfT is committed to removing barriers to SME participation in its contracts, and would like to actively encourage its larger suppliers to make their sub-contacts accessible to smaller companies and implement SME-friendly policies in their supply-chains (see our website for further information). 

To help us measure the volume of business we do with SMEs, our Form of Tender document asks about the size of your own organisation and those in your supply chain. 

If you tell us you are likely to sub-contract to SMEs, and are awarded this contract, we will send you a short questionnaire asking for further information. This data will help us contribute towards Government targets on the use of SMEs. We may also publish success stories and examples of good practice on our website.


8. [bookmark: _Toc177969176][bookmark: _Toc180380675][bookmark: _Toc490825544]Training / Skills / Knowledge Transfer 
The chosen contractor will need to have a proven record on running fair and open tender exercises and managing building projects and health and safety issues.

9. [bookmark: _Toc177969177][bookmark: _Toc180380676][bookmark: _Toc490825545]Documentation
Once the contract has been awarded a full design specification must be submitted to RAIB, following a consultation meeting, in .pdf form with all necessary supplementary information on design and the specification of the car port and charging points. 
10. [bookmark: _Toc490825546]Arrangement for End of Contract
The Contractor shall fully cooperate with the RAIB to ensure a fair and transparent re-tendering process for this contract. 
11. [bookmark: _Toc490825547]Evaluation Criteria
See the Specification Template Guidance for details on how to formulate your Evaluation Criteria.

Quality Factors:

You should include the following (completed as appropriate) in your specification. You must also clearly set out the minimum threshold for quality and some suggested methods of doing this are provided below:

"Selection will be based on the evaluation criteria encompassing the most economically advantageous tender, which demonstrates a high degree of overall value for money, competence, credibility and ability to deliver.

This tender will be evaluated using the weightings set out at Annex 1 to obtain the optimal balance of quality and cost.

The Quality Factors will be assessed against the criteria specified in Annex 1.

Quality Factors Scoring Methodology

Tender Score Criteria

	Score
	Definition of Score

	5
	The Tenderer demonstrates fully that they can meet the requirement as detailed in the Specification

	4
	Meets all requirements but with minor issues

	3
	Meets some requirements but with a few major gaps or issues

	2
	Meets some requirements; major concerns

	1
	Meets few requirements; serious concerns

	0
	The method of fulfilling the stated requirement is inadequate / not addressed



Financial / Price Factors Scoring Methodology:

[bookmark: _Toc490825548]Tendered / Lowest Price Methodology
The Tender / Lowest Price Scoring Methodology will be used to evaluate all proposals for this requirement.  This methodology is based on the following principles:

Firstly, DfT will establish the Lowest Price from the tender’s received. The mark of 100 will be allocated to the tenderer with the lowest price.  All other bids that arrive will be scored using the following formula:

(Price Tendered ÷ Lowest Price) x 100

This score will then be weighted in relation to the quality of the submission as essentially the process is 1. Financial assessment 2. Quality assessment 3. Overall scores based on chosen split between financial and quality elements.
12. [bookmark: _Toc490825549]Points of Contact

	Procurement Contact

	Name
	Ian Stuart

	
	Tel
	01332 253323

	
	e-mail
	Ian.stuart@dft.gsi.gov.uk

	
	Address
	

	Project Lead
RAIB Directorate 
	Name
	Damian Dutton

	
	Tel
	01332 253318

	
	e-mail
	Damian.dutton@dft.gsi.gov.uk



All queries/ questions should be sent to the procurement contact 

[bookmark: _Toc253400972]



13. [bookmark: _Toc490825550]Annex 1 – Evaluation Criteria: Quality Factors

	Primary Criteria
	Primary Criteria Weighting (%)
	Sub-criteria weighting and description
	Individual Sub -Criteria Weighting (%)

	Company’s appropriate capabilities
	60
	Company’s experience in similar projects
	30

	
	
	Proposed methodology
	10

	
	
	Experience of proposed staff/team
	20

	Cost
	40
	Price to be quoted as percentage of charge and minimum charge
	40

	
	Total = 100%
	
	





