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1. [bookmark: _Toc368573027][bookmark: _Toc483922238]PURPOSE
[bookmark: _Toc296415791]The consultation for the draft Airports National Policy Statement (NPS) closed on 25th May and the Department for Transport (DfT) is seeking technical advisers with a detailed knowledge and understanding of airport infrastructure and operations to support in the analysis of complex consultation responses from key stakeholders. A clear technical understanding of these responses is essential as the content of the responses may have a bearing on the next version of the NPS presented to parliament.
[bookmark: _Toc368573028][bookmark: _Toc483922239][bookmark: _Toc297554773][bookmark: _Toc296415805][bookmark: _Toc296415793]BACKGROUND TO THE CONTRACTING aUTHORITY
The Airport Capacity Directorate (ACD) sits within International, Security and Environment Group of the Department for Transport. The ACD deals with all aspects of supporting Government on the future requirements of Airport Capacity in South East England.
[bookmark: _Toc368573029][bookmark: _Toc483922240]Background to requirement/OVERVIEW of requirement
[bookmark: _Toc297554774]The Airports Commission (AC) was set up in 2012 and concluded in its December 2013 ‘Interim  Report’ that there is a clear case for one net additional runway in London and the South East as well as shortlisting 3 expansion options (one at Gatwick and two at Heathrow). The AC released their Final Report in July 2015 which published evidence and analysis on the three shortlisted options and recommended that a third North West Runway at Heathrow Airport would deliver the most benefits alongside recommending a comprehensive package of mitigation measures.
Following the publication of the report, the ACD carried out a package of further work to support Ministerial decision-making and started to develop the building blocks of a National Policy Statement (NPS), which will underpin plans for expansion and which the Government deemed the most appropriate route to deliver additional airport capacity. On 25th October 2016 the Secretary of State for Transport, Chris Grayling, announced in a statement to the House of Commons that the Government’s preferred location for airport expansion in South East England was a third North West Runway at Heathrow Airport.
Following on from the announcement, on 2nd February 2017 the Secretary of State laid a draft Airports NPS in Parliament and simultaneously opened a 16 week consultation on the NPS which closed on 25th May 2017.
The draft Airports NPS sets out a number of requirements for the development of a Heathrow Airport Ltd – North West Runway (HAL-NWR) to be granted consent, most relevant to this commission is the following requirement:
‘Having a runway length of at least 3,500m and enabling at least 260,000 additional air transport movements per annum. It will also have effect in relation to terminal infrastructure associated with the Heathrow Northwest Runway scheme and the reconfiguration of the central terminal area at Heathrow Airport.’
The ACD expects key stakeholders such as Heathrow Airport, other UK airports and airlines to submit high complex and detailed responses to the consultation based on a thorough understanding of airport infrastructure and operations. The ACD is therefore looking to appoint technical advisers to support the analysis of these responses, which in turn will then provide assurance to the policy team.
[bookmark: _Toc483922241][bookmark: _Toc368573030]definitions 
	Expression or Acronym
	Definition

	HAL-NWR
	Heathrow Airport Ltd – North West Runway

	DfT
	Department for Transport

	CAA
	Civil Aviation Authority

	ACD 
	Airport Capacity Directorate

	HAL
	Heathrow Airport Ltd

	NPS
	National Policy Statement


[bookmark: _Toc483922242]scope of requirement 
The main scope of the requirement is to provide technical advice to government on all aspects of airport design, airport operations and associated costs. A major work stream for this mandate is likely to be analysis on detailed technical consultation responses which are written based on a comprehensive understanding of airport operations and infrastructure. These responses are likely to be from industry stakeholders such as airports, airlines and engineering firms (however some may be from community groups or technical and planning experts).
[bookmark: _Toc368573031][bookmark: _Toc483922255]The requirement
The successful bidder will be expected to deliver the following:
When analysing consultation responses, the advisers will be asked to assess the operational viability and feasibility of proposed designs taking into consideration some or all of the following:
· costs, 
· efficiency, 
· resilience and reliability 
· capacity
· safety and security
· impact on existing and planned future airspace structures as well as 
· any other impacts (i.e. environmental)
The appointed advisers will not be expected to sift through and analyse all the consultation responses. The responses for analysis will be sifted by DfT with the relevant ones being passed to the appointed advisers for further review. DfT will commission the review drawing attention to particular areas to focus on. The advice will be limited to desk top analysis based on public date/information and the responses themselves.
The advisers will be expected to deliver technical advice quickly for each query, likely to be within a week for straightforward queries and a fortnight for more complex issues. Exact timelines will be clarified with the adviser upon commissioning the review for analysis. The advice will need to be provided in a written format (report style) in plain English and a short telephone call will be conducted when the report is completed to talk through key findings/complexities.
There may be a requirement for the advisers to carry out additional ad-hoc technical advice on topics which could include: time and cost of scheme development, modelling the impacts on Airport Traffic Maintenance (ATM) of scheme design change, varying passenger numbers and fleet mix change.
[bookmark: _GoBack]There will likely be a requirement to provide training/workings/presentations to enhance understanding and capability within DfT in the specialist areas of airport operations and infrastructure. If required, this is expected to be a very small part of the mandate.  
[bookmark: _Toc483922256][bookmark: _Toc368573032][bookmark: _Toc483922257]key milestones
The authority will require the following key milestones to be delivered:

	Milestone
	Description
	Timeframe

	1
	Attend kick off meeting
	Start date + 1wk

	2
	Agree the baseline plan and contract management plan
	Start date + 2wks 

	3
	Provide technical advice in a written format for each query commissioned by DfT
	Commission + 1wk (for straightforward queries)
Commission + 2wks (for complex queries)

	4
	Review of work completed to date including styles, methodology, areas for improvement etc.
	Start date + 2 months

	5
	Contract end review including lessons learnt
	Week before end of contract



Due to the nature of the work required in this contract it is not possible to define more specific milestones related to the work requirements, however if and when they occur, they will be discussed with the Supplier and reasonable timeframes set.
[bookmark: _Toc483922258][bookmark: _Toc368573033][bookmark: _Toc302637211]authority’s responsibilities
It is the Authority’s responsibility to:
Issue clear and timely instructions;
Respond to requests for clarification within 5 working days
Be the point of referral in relation to all legal matters
Be responsible for and to manage all interfaces (Ministers, the Media and the Public)
Advice on press, FOI or other handlings
[bookmark: _Toc483922259]reporting
[bookmark: _Toc368573034]The DfT expects the Supplier to provide progress reports fortnightly and as may reasonably be required by the DfT from time to time (subject to any alternative arrangements being reached). Such reports would be expected to cover the following areas:
· Progress on work stream activities
· Look ahead for work stream activities
· Forecast completion dates for work stream activities
· Risks and issues impacting progress
· Financial progress, including costs incurred to date, forecast costs to the end of any particular work stream and costs incurred by reference to any agreed budget.
The DfT expects that any such reports and associated meetings will complement, rather than replace, other meetings in the normal course of business at which feedback can be given and planning undertaken.
The DfT expects the Supplier to be proactive in engaging with the Commercial Team (and other relevant teams), arranging meetings and providing updates etc.
[bookmark: _Toc483922260]volumes
[bookmark: _Toc368573035]The volumes of work associated with this contract are likely to vary throughout the duration of the contract, however it is expected that the heaviest workload will be at the start of the mandate when the consultation closes. Tight deadlines are also expected in particular at the beginning of the mandate.
[bookmark: _Toc483922261]continuous improvement
The Supplier will be expected to continually improve the way in which the required Services are to be delivered throughout the Contract duration.
The Supplier should present new ways of working to the Authority during regular Contract review meetings with the Authority. The Authority expects that these discussions can be incorporated into the fortnightly catch up meetings with the Supplier. If appropriate and logical, these meetings will take place at either the DfT offices or the Supplier’s offices however there is flexibility for these discussions to take place over teleconference. 
Changes to the way in which the Services are to be delivered must be brought to the Authority’s attention and agreed prior to any changes being implemented. The way in which this is conducted will be outlined in the Contract Management Plan.
[bookmark: _Toc483922262]Sustainability
There are no sustainability considerations relevant to this requirement.
[bookmark: _Toc368573036][bookmark: _Toc483922263]quality
The Department does not require the Supplier to have any additional accreditations however the Supplier will be expected to demonstrate their ability to complete the work to a high standard in their written response to the bid.
[bookmark: _Toc368573037][bookmark: _Toc483922264]PRICE
The Department requires Potential Provider to submit hourly fee rates for each of the individuals to be used in relation to this contract. Rates provided should be exclusive of VAT, inclusive of travel and subsistence and will be valid for the full duration of the Contract. 
When commissioning a piece of work, the Department will ask the Supplier for an indication of the number of hours required to complete the work. The Supplier will then be asked to submit weekly timesheets to the Department detailing the time spent and work completed. 
Prices are to be included within the completed Appendix E and submitted via the e-Sourcing Suite excluding VAT.
[bookmark: _Toc368573038][bookmark: _Toc483922265]STAFF AND CUSTOMER SERVICE
The Authority requires the Potential Provider to provide a sufficient level of resource throughout the duration of the Provision of Technical Advice to the Airport Capacity Contract in order to consistently deliver a quality service to all Parties.
The Potential Provider shall ensure that staff understand the Authority’s vision and objectives and will provide excellent customer service to the Authority throughout the duration of the Contract.  
[bookmark: _Toc368573039][bookmark: _Toc483922266]service levels and performance
The Authority will measure the quality of the Supplier’s delivery by:

	KPI/SLA
	Service Area
	KPI/SLA description
	Target

	1
	High Quality Technical Advice and Analysis
	Clear and detailed technical analysis and advice should be provided upon request. Timelines will be identified upon commission depending on the nature of the work.
	98%

	2
	Timeliness
	All work commissioned should be completed in a timely manner with suitable contingency measures in place to cover staff sickness, holiday or business interruption. The Supplier is expected to acknowledge all requests of work by close of play on the same working day as requested.
	95%



[bookmark: _Toc368573040]The successful Provider will be expected to work closely with DfT officials and may be required to attend meetings at the Department for Transport’s offices in London SW1. 
The Supplier is expected to be flexible and work with the Department to determine the preferred format of work which may vary between commissions.
[bookmark: _Toc483922267]Security requirements
Security requirements are in line with standard procedure and it is expected that the Supplier has a secure and robust methodology for storing and protecting all information related to the ACD and any other work carried out under this contract.
[bookmark: _Toc368573041][bookmark: _Toc483922268]intellectual property rights (ipr)
There are no specific requirements regarding IPR.
Any outputs from this commission may be re-used by the Department at its own discretion.
[bookmark: _Toc483922269][bookmark: _Toc368573042]payment
The Supplier is expected to invoice the Department on a monthly basis. All invoices will need to be approved by the Contract Manager at DfT before being submitted to the Shared Services Centre for payment. 
At the start of the Contract, the Department for Transport will provide the supplier with a PO number which should be used on all invoices throughout the duration of the Contract.
The Supplier will be expected to submit an electronic invoice to the Contract Manager at DfT for approval on a monthly before posting a hard copy to the Shared Services Centre at the following address:
Shared Services Arvato
5 Sandringham Park
Swansea 
SA7 0EA
All invoices should include detail of the work completed and in which month. Payment can only be made following satisfactory delivery of pre-agreed certified products and deliverables. 
[bookmark: _Toc483922270]additional information 
There is no additional information provided for this requirement.
[bookmark: _Toc368573043][bookmark: _Toc483922271]Location 
It is expected that the Supplier will work at their own office but from time to time and in respect of specific tasks, the Supplier may be required to work at Great Minister House, 33 Horseferry Road, London, SW1P 4DR or at an another agreed location The Supplier is expected to cover their own travel and subsistence costs in these instances.
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