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PART A – INSTRUCTIONS AND GUIDANCE

Section 1 – Introduction of Project Requirements
1.1 Purpose and Scope of this ITT

This ITT:

· Sets out the overall timetable and process for the procurement to Tenderers
· Provides Tenderers with sufficient information to enable them to submit a compliant Tender (including providing templates where relevant)
· Sets out the Award Criteria and the Tender Evaluation Methodology that will be used to evaluate the Tenders

· Asks Tenderers to submit their Tenders in accordance with the instructions set out in the remainder of this ITT
· Explains the administrative arrangements for the receipt of Tenders
1.2 Introduction

The Hall For Cornwall is conducting the procurement using the Open Procedure.

This document contains information about the procurement process, the Contract, and sets out the conditions for submission of a Tender. 
1.3 Scope of the Project
Overall Purposes
Hall For Cornwall [HFC] Trust [the client] is seeking to procure the services of a Quantity Surveyor  for a major capital project to refurbish and expand the theatre facilities in its existing Grade II* listed building, in the heart of Truro in Cornwall. 
The project will include creating a new front of house, back of house and auditorium with new culture sector facilities.  To finance the project HFC is applying to Cornwall Council, Arts Council England, Heritage Lottery Fund and the European Regional Development Fund [part of the Cornwall & Isles of Scilly Growth Programme]to fund the project. 
This is an Open Tender procurement process, although a number of questions are set out in the first section of the Tender return which are assessed on a pass / fail basis. Non-compliance could result in an exclusion from the process and no further assessment of the Tender return.
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Overview of the Services Required

The HFC Trust working with Cornwall Council has secured funding from Arts Council England (ACE) towards the redevelopment of Hall For Cornwall. 

ACE and Cornwall Council funding will be used to appoint a Quantity Surveyor (‘the Quantity Surveyor’) to provide quantity surveyor services for the development stage of the capital project. RIBA Stage 0 and 1 work has been undertaken, the feasibility report by Foster Wilson Architects is attached in the appendices.  This commission covers work from RIBA Stage 2 through to RIBA Stage 7.  However, it is important to note that at this point in time funding is only in place to cover RIBA Stages 2 and 3.   

For information, the client will separately commission Architect, Project Management, Laser Building Survey, Business Planning, Interpretation Strategy, Independent Access Audit, Activity Planning services, Conservation Management Plan, Archaeologist, Ecologist, Party Wall Surveyor, Rights of Light Surveyor, Building Control Officer or Approved Inspector as required.

For the purposes of submitting this Tender it is anticipated that a standard form of contract with RIBA terms of appointment will be used together with a traditional form of construction procurement rather than Design and Build although a construction procurement review will be undertaken during the early stages.

In later stages there is a possibility of novation of this contract to Cornwall Council who may take over the project. See draft agreement enclosed as an appendix.
A list of project deliverables required for each RIBA stage is included in the appendices.
1.4 Client
The principal client for this commission is the Hall For Cornwall which is effectively operated by two Trusts.  The Hall For Cornwall Property Trust which is the leaseholder of the building and the Hall For Cornwall Trust which is the legal body that operates the artistic activities within the building. 
 

HFC Trust is a registered charity No.1053028. It is also a Company limited by Guarantee – registration number 3101443.  The main objects of the Charity as defined by the Memorandum of Association are: 

 

· To promote, maintain, improve and advance education particularly by the production of plays and the encouragement of the Arts including drama, ballet, music, singing, literature, sculpture and painting. 

· To restore and preserve for the benefit of the public the City Hall Truro being a building of historic, architectural and constructional interest. 

· To provide facilities for the use of the inhabitants of Cornwall without distinction of political, religious or other opinions including use for meetings, lectures, and classes and for other  forms of recreation and leisure time occupation in the interest of social welfare with the object of improving the conditions of life of the said inhabitants.

There is the potential for the project to be transferred over to Cornwall Council, the owners of the building, at some point in the future to deliver the project. This could be at construction stage or during the later design stages. Consequently novation of the Quantity Surveyor contract could be necessary.  

Cornwall Council are a fully engaged partner in this project and already part funding Stages 2 and 3 to prepare funding bids for ACE HLF and ERDF. 
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1.5 Overall Project Aims

This project aims to extend and transform the existing HFC into a new classical three tiered theatre in the heart of Truro’s City Hall. It will restore and conserve important heritage elements such as the Boscawen Foyer and Lemon Quayside and incorporate new spaces to deliver cultural economic and community activities.  This will help create a sustainable and resilient organisation that can contribute to Cornwall’s cultural future.

The project will conserve and revitalise Cornwall’s grandest municipal building, a Grade II* listed building, incorporating the largest purpose-built performance venue in Cornwall.  The new auditorium will increase the current audience capacity of 956 by over 250 seats and create a more dynamic and stronger relationship between performers and audience in a permanent high quality design.  The whole theatre experience will become more memorable through a creatively restored foyer and improved visitor flow through the facilities. The breadth of the programme and cultural offer will be expanded through greater flexibility and choice of spaces, use of new digital technology and interpretation of the building’s special significance.  

The overall development will achieve BREEAM ‘Very Good’ as a minimum, requiring innovative solutions to the site’s energy requirements and environmental impact. This will significantly assist the Trust to deliver a sustainable operating model with resilience to meet future challenges.

1.6 Main Project Objectives

It is important to distinguish between the role of the Employer (through its and Cornwall Council’s Project Commissioning Officers) and the role of the Consultant. This is because there are areas where both parties will be required to make decisions and become involved with the Project.

1) INTRODUCTION
a) The primary role of the Consultant is to take responsibility for the cost management of the Project.  The Consultant will be instructed on a stage by stage basis subject to funding and satisfactory performance of the preceding stage.
b) The Consultant’s role, in cost managing the Project (including the management of associated funding claims), shall accord with the reasonable time, cost and quality constraints set by the Client and the relevant funding partners.

c) The Project Initiation and Feasibility (RIBA Stage 0/1) has already been undertaken in preparation of the Round 1 Arts Council England and Heritage Lottery Fund bid submissions. As part of this, a feasibility study was undertaken and it is expected that this will be reviewed by the appointed team but should form the basis of developing the Project which has been negotiated with funders.

d) Tenders for a project manager, a laser survey of the existing building and an architect led multidisciplinary design team have also been progressed in advance of this appointment. The remaining appointments currently anticipated and to be procured by the Project Manager are as follows:

· investigative surveys (if required)

· access audit (design and post-construction stages)

· conservation management plan

· archaeologist (if required by the scheme involving excavations)

· ecologist (if required e.g. bats)

· party wall surveyor

· rights of light surveyor (if required by scheme e.g. new rooftop plant enclosures)

· approved inspector (if required)

· minor works contractor(s) for investigative survey work

2) PROVISION OF THE RICS CORE AND SUPPLEMENTARY SERVICES

Notwithstanding the detailed services set out below, the Consultant is deemed to be providing all services included within the Royal Institution of Chartered Surveyors – “Core and Supplementary services for Quantity Surveying services”. If there is any discrepancy between these general services and the detailed services set out in this appointment, they shall be notified to the Client and the Client shall instruct the Consultant resolving the discrepancy at the Client’s discretion. The Client’s decision shall be final.

3) THE BREAKDOWN OF THE DETAILED ELEMENTS OF THE CONSULTANT’S SERVICES
The Consultant’s services below have been split into 4 sections which identify:

· General requirements for all stages of the Project;

· Requirements for the pre-construction stage;

· Requirements for the construction stage; and

· Requirements for the post-construction stage.

The reference to “general requirements for all stages of the Project” requires the Consultant to carry out and complete the duties at all times and in accordance with the requirements of the specific duty, in addition carrying out and completing the specific requirements of each particular stage.

4) GENERAL DUTIES (RELEVANT TO “ALL STAGES OF THE PROJECT”)
This paragraph sets out the general requirements that the Consultant shall comply.

a) Visiting the site or any other property relevant to the performance of the Services
The Consultant shall:

· observe, perform and obey all of the rules put in place by the Client, the Contractor and/or the person that has control of the Project when visiting the site or other relevant premises . This is to include attendance at any inductions, health and safety or other related meetings that are required to enable the Consultant to access the site or other relevant premises safely.

· not access or make use of any plant, materials, equipment, access equipment or other elements of the Project without first obtaining the permission of the Contractor’s or the person in control of the Project.

· provide, and wear as required all protective clothing, headwear and footwear as necessary to safely carry out the Services.

· observe, obey and perform in accordance with all the rules and procedures that apply to the site or other relevant premises. Such compliance with the site or other rules may require the Consultant to:

· obtain a security pass;

· park off-site;

· complete an induction;

· register and sign-in

· wear specific items of clothing, headwear or footwear;

· comply with certain opening hours;

· be accompanied by another person; or

· comply with such other requirements as are put in place for the site or other relevant premises which the Consultant requires access to.

b) Policies

The Consultant shall:

· at all times comply with the Client’s policies, where provided, or otherwise the requirements of Cornwall Council’s policies, procedures and design standards that are published on the following internet page: www.cornwall.gov.uk/default.aspx?page=9885
· where there are no appropriate policies, procedures and standards noted, the Consultant shall comply with relevant national standards, guidance and best practice.

· comply with any policies that are specific to the Project and/or Works. This may, without limitation, include specific:

· safeguarding requirements;

· health and safety requirements;

· parking requirements;

· opening hours;

· restrictions on visiting times;

· clothing or other attire;

· confidentiality agreements; or

· telecommunications or data restrictions.

c) Health and safety

The Consultant shall:

· at all times observe, perform and obey the health and safety requirements relating to the site or other relevant premises;
· ensure their employees (and anybody under their control) have been provided with suitable health and safety training and guidance prior to allowing them to carry out any activities relating to this appointment which require access to the site. The minimum standard for this training shall be certified to CSCS Construction Site Visitor level.

d) Documents, records and retention

The Project Manager will be establishing an electronic and hard copy audit file storage system (to comply fully with European funding audit requirements) for the retention of audit records for the duration of the commission (to be handed over to the Client following issue of the certificate of making good defects). The Consultant will be required to assist with the storage of key project information (in the original) by providing all necessary documents to the Project Manager in the appropriate format to allow this obligation to be fulfilled.

Where specifically required, to provide hard copies of the key Project documentation to the Project Manager (signed or certified as a true copy where relevant), which shall include, but not be limited to:

· copies of correspondence with the funding body and documents that the funding body require to be kept in hard copy;

· documents which this appointment specifically requires to be in writing (i.e. notices);

· all certificates;

· other documents that are deemed by the Consultant to require a hard copy to be retained.

e) Communications

The Consultant shall:

· comply with the requirements of the Client’s communications strategy when communicating with any member of the general public. Obtain the contact details of the relevant communications officer within the Client and obtain his/her approval to any proposed communications with parties outside of the Client and the project team; and

· comply with the Client’s communications strategy throughout the Project.

f) Data and IT Access

The Consultant shall be solely responsible for providing it own data source to access the internet, emails and such similar data that is necessary to carry out the Services. To be responsible for all mobile and fixed devices that are necessary for the carrying out and completion of the Services and such devices which may include, but are not limited to:

· mobile phones;

· landlines;

· tablet devices;

· laptops;

· computers;

· PDAs;

· 3G/4G data devices.
g) Audit

The Consultant shall:

· comply with any recommendations forming part of an audit carried out on any Project or any other activity carried out under or connected to this appointment;

· where the Client is the subject of any request pursuant to the Freedom of Information Act or the Environmental Information Regulations to provide such assistance as is necessary to ensure either does not breach its requirements under such regulations;

· ensure all access is granted to the required documents and provide the Client with suitable accommodation at the site where the documents are located to be able to review them;

· assist the Project Manager, by providing original and electronic copies of key project documentation as requested, in their task to create and manage an audit file including but not limited to the following documents. This file will be held electronically together with original copies of all documents (signed where relevant) or copies signed and verified as true copies:

· contract documents

· all project reports

· contract notice adverts and press releases

· all correspondence with tenderers, including the tender clarification log

· tender opening sheet

· memorandums of agreement

· tender cost and quality assessment

· final tender report

· all returned tender documents, including all successful and unsuccessful applications for both PQQ and ITT

· Building Contract documentation including valuations, project manager instructions, extensions of time, completion certificates

· post project review report

· signed key registers and training records

h) Working Hours

Normal working hours will be based on an 8 hour day excluding any travel that may be required. The Client will define normal working hours as a Business Day between the hours of 7am and 7pm.

i) Facilities

The Consultant will arrange all the necessary facilities to carry out the Services and the payment of any charges necessary to rent or purchase space or facilities for the completion of the Services shall be the Consultant’s responsibility.  The Client will not provide any physical or electronic storage space for the storage of Consultant’s documents.

If the Consultant requires the use of meeting rooms, office space or other areas within any Client buildings to obtain permission of the Client before approaching any party responsible for managing such space. If such space requires the Consultant to pay any fees or charges for the use of such space, the Consultant shall be liable for such costs. Electricity, water, gas, etc. when using Client buildings – will be free of charge, subject to reasonable use.

j) Travel and parking

The Consultant shall:

· be responsible for travel unless agreed otherwise with the Client. The Consultant is also liable for all parking costs and fees they incur as a result of delivering the Services; and

· comply with the requirements of any parking policies published by the Client, and any policies that are relevant to the location that the Consultant is actually parked or proposing to park at.

k) Insurance

If any event occurs which may give rise to any claim or proceeding in respect of loss or damage to the Works or injury or damage to persons or property arising out of the Works, to immediately give notice to the Client, the project manager and ensure that the party that is potentially liable for the loss contacts their Insurers and puts them on notice of a potential claim. The Consultant shall be liable for any loss caused by failure to give such notice.

l) Cost/funding management and coordination
The Consultant shall:

· provide leadership and coordinate the Project in relation to matters of cost management and the financial management associated with all funding streams; 
· in carrying out this duty, shall provide a dedicated person to act as the quantity surveying lead that is the focus point to co-ordinate these activities with the project manager, the Client, the design consultants, the Contractor and others;

· as directed by the Client, liaise and co- ordinate with the Client, stakeholders, end users and others to ensure the factors critical to the success of the Project are fully established and understood;
· to work to funders’ requirements and conditions particularly with regard to Environmental and Social Sustainability and to take a leading role in ensuring that other consultants are aware of and work to these standards; 
· work proactively with such groups to ensure that Project objectives and success criteria are understood, stakeholder expectations are effectively managed and that cost effective efficient solutions are sought; and

· as directed by the Client, communicate with the funding bodies to ensure their requirements are complied with throughout the course of the Project including presentation of required reports.

m) Project Management Progress Report

To provide all necessary information, in a complete and timely fashion, as requested by the project manager to allow him to produce the project management progress report to be issued to the Client at minimum monthly intervals throughout the Project in electronic format by email in pdf format.

The project management progress report is to include but not be limited to the following key headings:

· Project overall dashboard with a management summary of key Project information and status

· programme and progress update – to include key milestones completed/missed, 4 week look-ahead and anticipated completion date

· risk update – summary of highest category risks and proposed mitigations

· cost estimate in accordance with RICS New Rules of Measurement– to include:

· at feasibility review – formal elemental cost plan 1

· design – formal elemental cost plan 2

· pre-tender estimate – formal elemental cost plan 3

· cash flow update and forecast outturn total project  cost

· key issues – description, proposed mitigation and timescale for resolution

· decisions required – description, by whom and by when

· change log update – summary table of changes and new additions

· surveys and investigations update – investigations commissioned, carried out and summary of results

· health and safety report – schedule of incidents and near- misses within the period, CDM activity summary

· change tolerance update

· progress photographs

· construction progress report (during construction phase).

n) Meetings

As requested by the project manager and/or the Client, attend and contribute to all project meetings, including but not limited to:

· project board

· project review meetings

· steering group meetings – as required

· funder liaison meetings – as required

· design team meetings (as required, minimum monthly)

· client/end user review/update (as required, minimum monthly)

· construction progress (as required, minimum monthly)

· risk reduction meetings (as required, minimum monthly)

· change control (as required minimum monthly)

· post project review meeting 

The Consultant should assume 10 meeting visits within RIBA stages 2 and 3, followed by 1 monthly visit for all following stages to practical completion (combining and coordinating meetings and events to coincide wherever possible).

o) Reports

The Consultant shall provide all necessary information, in a complete and timely fashion, as requested by the project manager to allow them to produce project reports as detailed in these Services.

p) Client interfaces 

As required, to coordinate and liaise with Client interfaces including the Client’s Head of Finance or equivalent to ensure all Project related costs (whether internal or external) are fully reflected in cost reports and actual expenditure is actively tracked and reported.

q) Change Control

To assist the project manager with the change control process including assistance with documenting the proposed change in a change/exception approval form, and with undertaking an initial assessment of the cost implications of the change (carried out to ensure compliance with the timeframe for reply).

r) Cost management

The Consultant shall:

· act as project quantity surveyor, taking responsibility for the total project cost management, throughout the whole project lifecycle.  All duties and actions relating to Project cost shall be carried out in accordance with the Royal Institution of Chartered Surveyors (RICS) New Rules of Measurement (second edition or the latest edition);

· proactively manage and control the cost of the Project, taking positive management actions to protect the Client’s interests and the budget for the Project.

· continuously undertake estimating duties associated with the Project and any subsequent changes/exceptions, providing accurate and contemporaneous cost forecasts in accordance with the RICS New Rules of Measurement;

· at feasibility review – formal elemental cost plan 1

· design – formal elemental cost plan 2

· pre-tender estimate – formal elemental cost plan 3;

· establish and maintain the elemental project cost report, dashboard, plan and cashflow/funding forecast, updating it contemporaneously with any changes that may affect such documents and, as a minimum, submit monthly updates to the Client, as well as at each stage end;

· hold regular meetings (minimum of monthly) with the project manager, design consultants and Contractor’s cost managers, to agree valuations, negotiate values of Project changes, making financial assessments of existing and emerging risks and at all times acting in the Client’s best interest;

· regularly advise the Client on the impact of project changes and risks, forward looking to provide the Client with an “over the horizon” assessment of the final Project outturn cost.

· To maintain an ongoing dialogue with the Client’s Head of Finance (or equivalent) and to request and analyse cost reports to monitor actual project spend and any financial claims are managed and accurately tracked and reported;

· ensure the whole life cycle cost analysis is prepared, managed and maintained and is produced in accordance with BSISO-15686-5 or such other standard as advised by the Client.

s) Funding applications

The Consultant shall input into Project grant applications, providing cost information as requested by the project manager for the following:-

· initial funding applications

· respond to funder queries during application appraisal

· drafting of interim claims

· support those attending meetings with funders

· close-out documentation.

t) Risk

The Consultant shall:

· input into the production and ongoing updating of the Project risk register (including provision of quantitative analysis to determine associated risk costs), to be managed by the project manager.

· advise the project manager of any project risks in a timely fashion and to provide information relating to the possible mitigation strategies.

· act as risk manager for any cost or funding risks assigned to the Consultant, at all times acting in the best interests of the Client in order to minimise the Project risk exposure to the Client.

5) PRE-CONSTRUCTION DUTIES AND OUTPUTS
This paragraph sets out the requirements that the Consultant shall comply with during the pre-construction stage (and associated sub-stages).
a) RIBA Stage 2 - Concept Design Review

The Consultant shall:

· evaluate the Client’s initial brief with the design consultant and project manager; consider programme, cost, risks, consultation requirements, structural, building engineering services and environmental issues;

· review feasibility design study and associated cost plan (by others), initial heritage statement, site surveys, condition survey and investigations and appraise constraints;

· identify any additional information required and consequent programme implications;

· provide updated financial commentary on the feasibility of the design and construction of the Project based on the design information received from others.

b) RIBA Stage 2 - Concept Design Report

Provide the cost and funding information and input to allow the production of an updated feasibility report, building only where necessary on the work completed to date (by others), to include (as appropriate) but not be limited to:

· executive summary

· project brief

· adopted standards and specifications

· site analysis

· site ownership plans

· design approach

· outline scope of works and specifications

· transportation assessments

· statutory services/utilities

· statutory planning commentary

· sketch designs appraisal

· access philosophy

· schedule of accommodation

· risk register

· elemental cost plan and cash flow forecast

· whole life cost in-use estimate

· mechanical and electrical/civil engineers report and drainage assessment

· site investigations report.

c) RIBA Stage 3 - Developed Design Review

The Consultant shall:

· attend and input into the planning design review meeting;

· produce and issue to the project manager the cost and funding information required for the planning design report at least 10 days in advance of the scheduled meeting;

· take responsibility for the completion of any relevant amendments and actions required to be undertaken by the Consultant as a result of the design review.

· (once the design of the Project is to be developed to the level of detail required) develop an elemental cost plan sufficiently detailed and market tested to manage key financial risks (e.g. utility costs) to be suitable for Round 2 ACE, HLF and ERDF bid submissions;

· prepare a 10 year management and maintenance plan, compliant with Heritage Lottery Fund guidance will be required so that this can be included in the over-arching business plan for the Project (www.hlf.org.uk/HowToApply/goodpractice/Pages/Management_maintenance_plan_guidance.aspx);

· ensure the whole life cycle cost analysis is updated to reflect the proposed design solution being presented to the Client.  Such document shall be produced in accordance with BS ISO-15686-5 or such other standard as advised by the Client.

· up to the end of this sub stage continuously monitor the production of the Project design by the design consultants to assist the project manager to ensure that the requirements of the Client are achieved and to specifically ensure:

· that the design consultants produce a project that can be constructed within the time and cost restraints of the Project.

· that all design queries and design options are fully appraised, challenged, recorded and replied to in a timely manner.

· that the overall value of the Project is enhanced and unnecessary expenditure is eliminated, whether this is through alterations to the design or the construction methodology, at all times acting in the best interests of the Client.

d) Planning submissions

Provide the cost/funding information and input to allow the production of a planning review report by the project manager (for approval by the Client).  The report should include all documents that will be submitted for statutory planning approval, including:

· architectural scope of works and outline specification building services scope of works and outline specification structural/civil engineering scope of works and outline specification

· transportation and environmental impact scope of works to support application and increased business and audience capacity

· building regulations and other statutory approval compliance

· elemental cost plan and cash flow/funding forecast

· risk register

· programme and full whole life cycle cost analysis including year one maintenance plan and costings.

e) RIBA Stage 4 - Technical Design Development

The Consultant shall:

· up to the end of this sub stage continuously monitor the production of the Project design by the design consultants to assist the project manager to ensure that the requirements of the Client are achieved and to specifically ensure:

· that the design consultants produce a project that can be constructed within the time and cost restraints of the Project;

· that all design queries and design options are fully appraised, challenged, recorded and replied to in a timely manner;

· that the overall value of the Project is enhanced and unnecessary expenditure is eliminated, whether this is through alterations to the design or the construction methodology, at all times acting in the best interests of the Client;

· attend and input to two value management workshops. The Consultant may be required to attend such other value management meetings that are required to meet the requirements of the Project.

· The Consultant shall input to the action log to reflect:-

· the options considered, appraised and the decisions taken

· the full cost and risk analysis undertaken with each option

· To produce all necessary pricing documents to form part of the form of enquiry and as required to support the procurement strategy and proposed Building Contracts, to include but not be limited to:-

· pricing document as required by the Building Contract

· schedules of work

· activity schedule or equivalent breakdown of Building Contract total payments

· information about the Works, including drawings, plans, schedules and specifications.

· bespoke elements of works or services

· schedule of design services.

The above shall be produced in accordance with the current RICS New Rules of Measurement document.

f) Contractor Procurement Strategy

Provide the cost and funding information and input to allow the production of a Contractor pre tender report, by the project manager, containing all the documents to be issued for tender and including the total project pre tender estimate and risk register.

g) Procurement (Contractor)

Support the procurement process for the selection of the Contractor. The process may include, but is not limited to:

· actioning and responding to tender queries and changes

· production of any supplementary cost information required during the tender process

· Input to the tender evaluation and scoring.

h) Contractor appointment

Support the project manager to produce and submit for approval by the Client a Contractor procurement report including but not limited to:

· tender process adopted

· tender results

· cost and quality evaluation

· clarifications

· recommendation and justification.

Undertake all cost related actions as required to ensure the Building Contract is entered into.

6) CONSTRUCTION DUTIES AND OUTPUTS
This paragraph sets out the requirements that the Consultant shall comply with during the construction stage.
a) RIBA Stage 5 - Construction

The Consultant shall:

· take the contractual role of quantity surveyor in delivering the Project in accordance with the Building Contract but subject to the limitations set out in this appointment;

· undertake the following key roles including, but not limited to, the following:

· issue and respond to correspondence as required under the Building Contract, issuing copies of correspondence of a contractual and financial nature to the Client;

· liaison with the design consultants, ensuring that all technical queries and requests for information are dealt with in a timely manner and in accordance with the project programme;

· ensure any funding conditions relating to the construction works are fully adhered to, this shall include but not be limited to recording of materials and labour. Ensure this is undertaken and managed appropriately;

· undertake, as a minimum, monthly valuations of both design and construction works and make recommendations for payment to the Client in accordance with the timescales as required by the Building Contract;

· undertake checks on other invoices, for example direct contracts and services relating to the Project. Recommend payments to the Client at a minimum of 14 days prior to the due payment date;

· in accordance with the Building Contract, manage contractual claims, extensions of time and loss and expense claims and advise the Client on appropriate actions;

· manage the agreement of the project final account with the Contractor, negotiating within the agreed Project tolerances;

· production of a final account agreement, agreed and signed by the Contractor and the Client; 

· support the project manager to produce and submit a report to the Client for approval a monthly construction progress report including but not limited to:

· a statement of progress and programme status;

· a summary of work completed and work planned in next period;

· a programme with progress drop-line;

· progress photographs; 

· information and instructions required schedule;

· health and safety inspections, record of any accidents/near misses on site;

· supply chain list and sub-contractor status;

· schedule of valuation/payment dates; and 

· schedule of instructions received;

· assist the Project Manager to continuously monitor the production of any Project design by the Contractor to ensure that the requirements of the Client are achieved and to specifically ensure:

· that the Contractor develops a project that can be constructed within the time and cost restraints of the Project;

· that all design queries and design options are fully appraised, challenged, recorded and replied to in a timely manner;

· that the overall value of the Project is enhanced and unnecessary expenditure is eliminated, whether this is through alterations to the design or the construction methodology, at all times acting in the best interests of the Client;

· attend and provide input to two value management workshops.  The Consultant may be required to attend such other value management meetings that are required to meet the requirements of the Project; 

· input to the action log to reflect:

· the options considered, appraised and the decisions taken; and

· the full cost and risk analysis undertaken with each option;

· as requested by the Client, provide input to and comment on the Contractor’s risk assessments and method statements relating to the Works;

· provide cost and funding information and input as requested by the Client to the monthly construction progress report, including but not limited to providing:

· a schedule of valuation/payment dates; and

· a schedule of funding claims and cost forecast to the end of the Project.

7) POST-CONSTRUCTION DUTIES AND OUTPUTS
This paragraph sets out the requirements that the Consultant will comply with during the post construction stage.

a) RIBA Stages 6 and 7 – Handover and Close Out and In Use

In accordance with the Building Contract support the project manager to manage the defects rectification period and release of final retention as appropriate, liaising with the Contractor, end users, the Client, maintenance supplier(s) and facilities management as required.

Attend two post project reviews, to be undertaken within one month of completion and within one month of the end of the defects period.

The output of these meetings shall be the post project review report, produced by the project manager, to include but not be limited to a scored evaluation of the relative successes of the project, input from the key stakeholders and a record of the lessons learned.  The purpose of the meeting is to record the relative successes and failures of the project, together with any lessons learned for future projects and the report should be signed by all attendees.
1.7 Context and Potential

The Hall For Cornwall capital project is a transformative cultural infrastructure project supported by Truro City Council, Cornwall Council and the Local Enterprise Partnership.  

The site comprises of a compact group of connected buildings completely filling the city centre plot between Boscawen Street and Back Quay. The quay to the south has now been filled in and designed as a pedestrianised square known as Lemon Quay. Boscawen Street to the north, is a very wide cobbled space historically the main market space in the city - a role now being taken over by Lemon Quay.

The buildings on this plot have been rebuilt and modified may times over the centuries. Previously the two main parts were known as the City Hall and Market House [still their listed building entry descriptions] indicating their importance at the heart of Truro’s commercial and social life and city governance. The site and its buildings have been used as a police station and cells, theatre and musical performance venue, market house, town and city hall, public hall, Stannary court, cinema, ice skating rink.    

Today the site really comprises of three linked buildings: 

1. the Lemon Quay frontage [constructed around 1847 as the City Hall] that functions as the current front entrance to the theatre. 

2. a central modern block from 1997 that incorporates the auditorium and fly tower and 

3. a large block fronting onto Boscawen Street [Market House] that incorporates an open foyer [home of an occasional flea market], City Council offices, café and tourist information centre, with additional access into the theatre. 

The two main frontage buildings are in style of Italianate Classicism designed by Christopher Eales and are now listed Grade II*. The Initial Heritage Statement 2013 by Alan Baxter Associates provides an excellent understanding of the history and significance of the site and will direct future design work. 
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Cornwall is a place steeped in history with its own language and distinctly independent attitude.  It benefits from a range of extraordinary cultural venues such as the Minack Theatre, Tate St.Ives, Eden Project and the historic “Plen-an-Gwary” or playing place –outdoor circular amphitheatres dating from around the 15C, with few surviving examples, such as found at St Just. 

The Hall For Cornwall Trust is a not for profit registered charity that leases the majority of the building from Cornwall Council. In 1997 a major lottery-funded reconstruction project following a fire created the current auditorium with its temporary retractable seating, new stage and fly tower with foyer and mezzanine at the Lemon Quay building.  The Trust has been challenged in recent years with significant compromises made in the early design, and the lack of space to respond to new opportunities and changing needs of audiences, touring companies and the growing culture sector within Cornwall.

A feasibility study was undertaken in 2013 by Foster Wilson for HFC, which together with a business plan by Perfect Moment supported a successful first round funding bid to the Arts Council England. The feasibility report was subsequently updated in November 2014 to respond to advice from the Heritage Lottery Fund after an unsuccessful round one bid with the intention to resubmit, in August this year. The feasibility report recommended the rebuilding of the auditorium interior to a timeless and classic design of three tiers which will increase capacity by an additional 263 seats and create a more direct relationship between performers and audience. The design feasibility also includes the incorporation of the open foyer, Tourist Information Centre and adjacent Terrace Café space into new front of house facilities which turn the theatre around to face onto Boscawen Street. The potential restoration of the currently dark and unappealing foyer, as the new front of house, is a special opportunity to realise some of the original design intent of Eales closing in this unique double height space and bringing back some of the special details revealed through the documents held within the Cornwall Record Office. The building space has now been nominally divided into four zones for the purposes of clarifying the extent of historic buildings, principal uses and funding eligibility and is included in the feasibility study. 
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A remodelling of the Lemon Quay block will provide the opportunity for creating the ‘Senedh’ space [Cornish for Senate] with digital technology at the core of this new performance, business, meeting and activity space that replaces the mezzanine with a more open balcony. People can join gaming sessions, filmmakers can show footage, and informal performance pieces can be affordably staged as well as use of the space for business meetings and working.  There will be a programme of live events, musicians, comedians and interactive performance as modern-day cyber-cabaret nights for community interaction and impact. This could host a market for merchandise, display space, meeting spaces and hot-desking to bring together students and professionals and relocated Hall For Cornwall staff in a cultural and business hub.

An important outcome from the project must be to reveal the stories about the place, the history and the people to the many visitors and audiences. While a separate programme of interpretation and community activities will be developed these must be enabled and enhanced by the design. Opportunities will need to be considered to lead movement through the building, create pausing points to interact with features or interpretation information. The upper floors of the Boscawen Street building holds such  rooms  as the Mayor’s parlour and Council chamber each of which contain many original and fascinating features that could create opportunities for further access and interpretation. The current commission does not include or cost for design or construction work in this upper City Council zone; however the design will have to take account of its presence and provide for a new form of reception, access and tourist information facility on a redesigned ground floor. 
Drawings of the previous conversion scheme are included as an appendix. A comprehensive condition survey, also included in an appendix, has been undertaken of the building’s structure fabric [and services] which has identified repair and maintenance issues which have been costed to support the bid. No significant repairs have been identified but the structural requirements for the new auditorium and Lemon Quay balcony will require full investigation.  Accurate survey drawings are not currently available so an independent laser survey of the building is being commissioned and should be available at the beginning of the commission. 

1.8 Contract Term
Subject to any termination rights contained within the Contract, the Hall For Cornwall proposes to enter into the Contract for a potential maximum period of 4 years with the successful Tenderers ("Contractors") based on completion of all RIBA stages specified subject to funding and satisfactory performance at each stage.
The anticipated Commencement Date is 10th July 2015.
Section 2 – Tender Return Information and   Timetable
2.1 Tender Information Table
	Tender Information Table

	Submission Instructions

	Tenderers must complete and return the various requirements set out in Part B, Part C and the Schedules and Appendices to this ITT in order to submit a compliant Tender.

1 x paper copies and 1 x master electronic version supplied on CD or memory stick only.                                                                
Tender Documents must be sealed in a plain envelope addressed using the tender return label.  The envelope or parcel shall not bear any name or any other mark (e.g. postal or franking devices on envelope) by which the Tenderer can be identified.

The element of the Tender that identifies the price must be submitted within its own sealed envelope within the plain sealed envelope (as part of the overall Tender).

	Tender to be returned to:     
	Janet Bowen
Cornwall Council
4th Floor, West Wing
New County Hall

Treyew Road

Truro

TR1 3AY
The subject title: “HALL FOR CORNWALL

Capital Redevelopment Project

for Quantity Surveyor Services HFC 2015/QS”  must be clearly marked on the envelope.



	Tender clarification request email:
	jbowen@cornwall.gov.uk 
with the subject title: “HFC Quantity Surveyor Clarification Request”  Clarification response notices will be posted on the same website this ITT was downloaded from.


2.2 Tender Timetable

It is the intention of the Hall For Cornwall, that this procurement will follow a clear, structured and transparent process at all times and that all Tenderers will be treated equally.

A timetable for the procurement process, inception and stage completions is as set out below.  Please note that the advertising and tender return period has been set out in accordance with the new public procurement regulations (the Regulations) which allow slightly shorter timescales than previously permitted.

Applicants will be expected to make proposals in their tender bid for a workable breakdown of the programme to indicate how these deadlines can be achieved taking into account the key tasks of the project.  

The ACE Stage 2 submission deadline is set in a funding agreement as 8th January 2016.  Further Round 1 funding applications to Heritage Lottery Fund and the European Regional Development Fund will be made before that date, and follow up round 2 applications after that date.
The key dates for this procurement timetable are currently anticipated to be as follows:

	Timetable 

	Event
	Date

	Issue ITT
	Monday 15th June 2015

	Deadline for receipt of clarifications (see note below)
	Friday 3rd July 2015

	Target date for responses to clarifications
	Friday 10th July 2015

	Deadline for return of Tenders (Return Date) at 3pm
	Friday 24th July 2015

	Evaluation of tenders completed 
	Friday 31st July 2015

	Notification of tender decision
	Friday 7th August 2015

	Contract Inception Meeting 
	W/C 10th August 2015

	Target contract Commencement Date 
	Monday 17th August 2015

	Stage 2 completion required by
	Wednesday 25th  September 2015

	Stage 3 completion required by
	Wednesday 23rd  December 2015

	ACE Stage 2 submission deadline
	8th January 2016

	Stages 4-7
	TBC


Tenderers should note that this is an indicative timetable only and may be subject to change. Any changes will be communicated to all Tenderers as soon as possible.

Section 3 – Conditions of Tender
This section provides guidance to Tenderers on how to complete the Tender. 
3.1 Clarifications
Any enquiries or requests for clarification of any matter relating to this ITT or its contents must be made in writing by e-mail to 

jbowen@cornwall.gov.uk
with the subject title: “HFC Project Manager clarification request” .  
The Hall for Cornwall will endeavour, so far as is practicable, to respond to all clarifications as soon as possible through issuing a document listing Tenderers' questions and the response to them by posting clarification notices on Contracts Finder .  
As such it will be the Tenderers responsibility to ensure they make reference back to the relevant site to obtain any updated information, as may be published from time to time during the specified clarifications period. However, the Hall for Cornwall shall not be obliged to comply with any such request and does not accept liability or responsibility for failure to provide any information requested. 
If a Tenderer considers that a clarification request and/or its response relates to a confidential aspect of its ITT submission, it must mark the clarification as "confidential". If the Hall for Cornwall is of the opinion that it would be inappropriate to answer the clarification on a confidential basis it will notify the Tenderer and require the Tenderer to either withdraw the clarification or to raise any objection within two (2) working days of such notification and state the grounds for its objection. If the Tenderer does not withdraw the clarification or raise any objection within the specified period or if the Hall for Cornwall is of the opinion that the clarification is not confidential, the Hall for Cornwall may issue the clarification response to all of the Tenderers.
The Return Date for receipt of clarifications relating to the ITT is set out in the Tender Timetable contained in Section 2.2 of this ITT.
However, if the terms of the Contract render the proposals in a Tenderer's Tender unworkable, the Tenderer should submit a clarification prior to the submission of a Tender, and the Council will consider in its absolute discretion whether any amendment to the Contract is required. Any amendments which are proposed, but not approved by the Hall For Cornwall through this process, will not be accepted and may be construed as a rejection of the terms leading to the disqualification of the Tender.

3.2 Deadline for Return of Tenders
Tenders must be submitted in accordance with the process identified in the Tender Information Table (Section 2.1) and within the deadlines set in the Tender Timetable (Section 2.2). 
Any Tender received after the Return Date shall not be opened or considered.  However The Hall For Cornwall, in its own absolute discretion, may extend the Return Date for tenders and in such circumstances the Hall For Cornwall will notify all Tenderers of any such extension by a clarification notice published on the website. It is the Tenderer’s responsibility to ensure that their tender is received in accordance with the deadline for receipt of tenders.  

3.3 Contract Award
Entering into the Contract is subject to the formal approval process of the Hall For Cornwall. Until all necessary approvals are obtained and the standstill period completed, no Contract will be entered into.

Once the Hall For Cornwall has reached a decision in respect of a contract award, it will notify all Tenderers of that decision and provide for a Standstill period in accordance with the Regulations. 

3.4 Standstill Period
The Hall For Cornwall will not enter into any form of binding commitment until the mandatory Standstill period under Regulation 87 of the Regulations has expired and provided that its original decision on which Tender to accept remains unchanged following any representations made during the Standstill period.

3.5 Debrief
Part B – Supplier Selection Criteria: those Tenderers who are unsuccessful at Selection Stage will be notified and debriefed as to the reasons – unsuccessful Tenderers at Selection Stage will not have their Tender evaluated 

Part C –for those Tenderers who passed Selection Stage but are unsuccessful after evaluation of their Tender, notification of the Contract Award decision will be issued, informing them of the identity and relative advantages and characteristics of the successful Tenderer
3.6 Variant Bids
Not Applicable to this Tender opportunity
3.7 Contract Terms 

By submitting a Tender, Tenderers are agreeing to be bound by the terms of this ITT and the form of Contract without further negotiation or amendment.

This procurement is being carried out under Regulation 27 of the Regulations using the Open Procedure and therefore THE HALL FOR CORNWALL CANNOT NEGOTIATE WITH ANY TENDERER ABOUT THE TERMS AND CONDITIONS OF THE CONTRACT after the award of any contract or submission of tender.
3.8 Hall For Cornwall Rights
The Hall For Cornwall reserves the right to:

· Seek clarifications or additional documents in respect of any Tenderer's submission
· Disqualify any Tenderer that does not submit a compliant Tender in accordance with the instructions in this ITT, or submits a tender that is vague or incomplete. Evasive, unclear or hedged Tenders may be discounted in evaluation and may, at the Hall For Cornwall's discretion, be taken as a rejection by the Tenderer of the terms set out in this ITT.

· Disqualify any Tenderer in accordance with Regulation 57 of the Regulations. 
· Withdraw this ITT at any time, or to re-invite Tenders on the same or any alternative basis
· Choose not to award any Contract  as a result of the current procurement process
· Make whatever changes it sees fit to the Timetable, structure or content of the procurement process, depending on approvals processes or for any other reason

Non-acceptance or rejection of any tender shall be without prejudice to any other civil remedies available to the Hall For Cornwall or any criminal liability which such conduct by a Tenderer may attract.

3.9 Tenderer Conduct 
Tenderers are reminded of their obligations as set out in the  Regulations, relating to their conduct, specifically deliberately unclear Tenders, price fixing, influencing the decision, contacting other Tenderers or linked suppliers, and other undesirable practices.

3.10 Warranties and Disclaimers

While the information contained in this ITT is believed to be correct at the time of issue, Tenderers should not rely on this information and should carry out their own due diligence checks and verify the accuracy of the information. Neither the Hall For Cornwall, its advisors, nor any other awarding authorities will accept any liability for its accuracy, adequacy or completeness, nor will any express or implied warranty be given. This exclusion extends to liability in relation to all information including any statement, opinion or conclusion contained in, or any omission from, this ITT (including its appendices), and in respect of any other written or oral communication transmitted (or otherwise made available) to any Tenderer. This exclusion does not extend to any fraudulent misrepresentation made by or on behalf of the Hall For Cornwall. The Hall For Cornwall does not accept any responsibility for any pre-contractual representations made by it or on its behalf.

If a Tenderer proposes to enter into the Contract with the Hall For Cornwall, it must rely on its own enquiries and on the terms and conditions set out in the Contract. Neither the issue of this ITT, nor any of the information presented in it, should be regarded as a commitment or representation on the part of the Hall For Cornwall (or any other person) to enter into a contractual arrangement. The Hall For Cornwall has not made and is not making any contract, agreement or warranty that a Contract will be offered through the issue of this ITT.

3.11 Tenderer’s Warranties

In submitting the Tender the Tenderer warrants and represents and undertakes to the Hall For Cornwall that:

· It has not performed any of the acts or matters referred to in Regulation 57 of the Regulations, and has complied in all respects with this ITT.
· All information, representations and other matters of fact communicated (whether in writing or otherwise) to the Hall For Cornwall by the Tenderer or its employees, officers, agents or advisers, in connection with or arising out of the Tender, are true, complete and accurate in all respects.
· It has made its own investigations and research, and has satisfied itself in respect of all matters relating to the ITT.
· It has full power to enter into the Contract with The Hall for Cornwall and provide the Services, and will if requested produce evidence of such to the Hall For Cornwall.
· It is of sound financial standing and the Tenderer and its partners, directors, officers and employees are not aware of any circumstances (other than such circumstances as may be disclosed in the audited accounts or other financial statements of the Tenderer submitted to the Hall For Cornwall) which may adversely affect such financial standing in the future.

The Tenderer shall indemnify, and keep indemnified, the Hall For Cornwall against all actions, claims, demands, proceedings, damages, costs, losses, charges and expenses whatsoever in respect of any breach by the Tenderer of any of its obligations in this ITT.

3.12 Costs
The Hall For Cornwall will not be liable for any bid costs, expenditure, work or effort incurred by a Tenderer or by a third party acting under instructions from them in proceeding with or participating in this procurement, including if the procurement process is terminated or amended by the Hall For Cornwall.

3.13 TUPE

This is a one-off project and the terms of TUPE will not apply.
3.14 Confidentiality and Freedom of Information
This ITT is made available on condition that its contents (including the fact that the Tenderer has received this ITT) is kept confidential by the Tenderer and is not copied, reproduced, distributed or passed to any other person at any time, except for the purpose of enabling the Tenderer to submit a Tender.

It is the responsibility of the Hall For Cornwall to publish details of all contracts it now places, therefore by returning this Tender, Tenderers acknowledge that the Hall For Cornwall is obliged to disclose the provisions of any resulting Contract. This does not apply to any information which is exempt from disclosure in accordance with FOIA principles.  In determining whether any information is exempt, the Hall For Cornwall shall consult with the Contractor and shall take its reasonable concerns into consideration, provided that the Hall For Cornwall shall have the final decision in its absolute discretion.  The Contractor shall co-operate and assist the Hall For Cornwall to publish in accordance with the Hall For Cornwall’s obligation.
3.15 Publicity
Tenderers shall not undertake (or permit to be undertaken) at any time (whether prior to or after any contract award) any publicity or activity with any section of the media in relation to this tender process or the supply of the Services specified, other than with the prior written consent of the Hall For Cornwall. In this paragraph the word "media" includes (but is not limited to) radio, television, newspapers, trade and specialist press, the internet and E-mail accessible by the public at large and the representatives of such media.

3.16 Consortia, Unincorporated Joint Ventures and Sub-Contracting arrangements
The Hall For Cornwall recognises that a Tenderer may be a collaboration of organisations either through a consortium arrangement, unincorporated joint venture or by way of a lead contractor and sub-contractors.  This does not preclude a single organisation submitting a response.

Any Tenderer which is a consortium will be required to form a legal entity prior to any award of a Contract and suitable security for guaranteeing the obligations of the legal entity and the delivery of the works or services under the Contract may be required in the form of a parent company guarantee or performance bond from the Lead Organisation and/or the Relevant Organisations as required by the Hall For Cornwall.

For Tenderers who are Lead Contractors and sub-contractors, the Lead Contractor will be required to enter into the Contract and take all legal responsibility for the obligations under that Contract and the Hall For Cornwall reserves the right to require suitable security guaranteeing the obligations of the legal entity and the delivery of the works or services under the Contract in the form of a parent company guarantee or a performance bond if necessary.

For Tenderers who are single organisations, the Hall For Cornwall reserves the right to require suitable security for works or services under the Contract in the form of a parent company guarantee or a performance bond if required.

All Tenders will be evaluated as a whole in accordance with this document and the details contained within the ITT.

All correspondence in relation to this procurement will be sent to the Lead Organisation only in accordance with Section 3 of this document.
3.17 Law

The laws of England and Wales will apply to this ITT and the procurement generally.

3.18 Form of Parent Company Guarantee

Where appropriate and the Hall For Cornwall deems relevant a Parent Company Guarantee may be required prior to any formal award of contract.

3.19 Performance Bond

Where appropriate and the Hall For Cornwall deems relevant a Performance Bond may be required prior to any formal award of contract. 
3.20 Inter Government Information Sharing

All Central Government Departments and their Executive Agencies and Non Departmental Public Bodies are subject to control and reporting within Government. In particular, they report to the Cabinet Office and HM Treasury for all expenditure. Further, the Cabinet Office has a cross-Government role delivering overall Government policy on public procurement - including ensuring value for money and related aspects of good procurement practice.

For these purposes, the Hall For Cornwall may disclose within Government any of the Contractor's documentation/information (including any that the Contractor considers to be confidential and/or commercially sensitive such as specific bid information) submitted by the Contractor to the Hall For Cornwall during this Procurement. The information will not be disclosed outside Government. Contractors taking part in this competition consent to these terms as part of the competition process.
Section 4 – Instruction/Guidance for Tender Return

4.1 Instructions for Tender Return

Only Parts B and C should be returned. Number every page sequentially in the main body of your response as "Page [x] of [xx]". Any additional information which is necessary to support your Tender should be included as appendices and cross-referenced in the main body of your Tender. 

The envelope/packaging must be securely packed and sealed for tender return and must not indicate the identity of the Tenderer. Tenders with external identification may not be opened or considered. It must be clearly labelled as set out in the Tender Information Table.  
You must return all documentation required by this ITT by the Return Date and time indicted on the timetable. Where Tenders are delivered by post or courier they must be delivered to the Cornwall Council during normal working hours (9 a.m. to 4.30 p.m. Monday to Friday excluding statutory holidays) and a receipt obtained. Tenders shall not be handed to the Hall For Cornwall or any other Department/Officer of Cornwall Development Company or Cornwall Council.  Tenders delivered by hand to any other location or not receiving a receipt may not qualify and may be rejected.

Proof of posting or franking will not be accepted as proof of delivery.

4.2 Changes
After return of the tender the Tenderer must inform the Hall For Cornwall of any changes. The Hall For Cornwall reserves the right to disqualify any Tenderer that fails to undertake this task. 

The Hall For Cornwall reserves the right to accept changes proposed by any Tenderer to the composition of their Tenderer entity subject to the necessary legal/eligibility, technical ability and financial standing criteria set out being met and such change resulting in satisfactory arrangements for the Tenderer's ability to deliver the Contract requirements, providing always that such change is notified and takes effect prior to the Contract being executed. 

4.3 Submission of Tenders
Unless the Hall For Cornwall has expressly stated to the contrary, each Tenderer must submit only one Tender in respect of this ITT. 

Each Tender must be a stand-alone bid and not be dependent on any other bid or any other factors external to the Tender itself. Each Tender must be capable of being accepted by the Hall For Cornwall in its own right.

The following requirements must be adhered to when submitting Tenders:

· Tenderers should submit only such information as is necessary to respond effectively to this ITT.
· Tender submissions must be limited to the page limit indicated and the font size indicated. Further pages will not be evaluated

· Unless specifically requested, extraneous presentation materials, particularly company corporate promotional material, are neither necessary nor desired. Such materials will only be taken into account if they are clearly referenced in a Tenderer's specific response to a question in this ITT, and within the page limit.  
· The Tender must be in English and drafted in accordance with the drafting guidance set out in this ITT.
· The Tender must be clear, concise and complete. The Hall For Cornwall reserves the right to mark a Tenderer down or exclude them from the procurement if its Tender contains any ambiguities or lacks clarity.

· The element of the Tender that identifies the price must be submitted within its own sealed envelope (as part of the overall Tender)
· Tenderers have been asked to include a Single Contact Point in their organisation for their response to this ITT. The Hall For Cornwall shall not be responsible for contacting the Tenderer through any route other than the nominated contact. The Tenderer must therefore undertake to notify any changes relating to the contact promptly.

4.4 Tender Evaluation Methodology
The Tender submission will be evaluated in two parts:

· Supplier Selection Criteria

· Tender Award Criteria

The first element the Hall For Cornwall will evaluate is the Supplier Selection Criteria (Part B). Tenderers not satisfying the Supplier Selection Criteria will, at the discretion of the Hall For Cornwall, be excluded from the remainder of the evaluation process and their Tender shall not be considered further. 

The Hall For Cornwall will then evaluate the Tender Award Criteria (Part C) for those Tenderers which were not excluded after evaluating the Supplier Selection Criteria.  This section is scored in three parts includes Question responses, Commercial offer and Interview
4.5 Supplier Selection Criteria

The purpose of the Supplier Selection Criteria is to enable the Hall For Cornwall to extract and evaluate the information required under Regulation 58 of the Regulations.

Tenderers that fail to complete the documentation (even when stated ‘for information only’) may be excluded from the remainder of the evaluation process and their Tender shall not be considered further.

Each element/question stated within the Supplier Selection Criteria referenced above will be assessed on the basis of pass/fail or scored - as set out below:
	Evaluation Methodology

	Module
	Evaluation Methodology

	Module 1 - Tenderer Details
	Info Only

	Module 2 - Health and Safety
	Pass / Fail

	Module 3 - Equality and Diversity
	Pass / Fail

	Module 4 – Grounds for Mandatory Exclusion
	Pass / Fail

	Module 5 - Insurances 
	Pass / Fail


Pass / Fail Questions

These criteria will be scored on a pass / fail basis
Tenderers that receive a ‘fail’ in any of these questions/sections shall be excluded from the remainder of the evaluation process and their Tender shall not be considered further, unless the Hall For Cornwall, at its absolute discretion, decides otherwise (the Hall For Cornwall must evidence why such discretion was exercised).
Scored Questions

Each scored question/section will be allocated a score between 0 and 5 in accordance with the table set out below
Tenderers who receive a score of 2 or less in any of these questions/sections may, at the discretion of the Hall For Cornwall, be excluded from the remainder of the evaluation process and their Tender shall not be considered further.  (the Hall For Cornwall must evidence why such discretion was exercised).
	Scored Questions

	Score
	Definition
	Interpretation

	5
	Excellent
	Exceptional demonstration of the relevant ability, understanding, experience, skills, resource and/or quality measures required to meet the criteria. Full evidence provided where required to support the response. 

	4
	Good
	Above average demonstration of the relevant ability, understanding, experience, skills, resource and/or quality measures required to meet the criteria. Majority of evidence provided to support the response.

	3
	Acceptable
	Demonstration of the relevant ability, understanding, experience, skills, resource and/or quality measures required to meet the criteria, with some evidence to support the response.

	2
	Minor Reservations
	Some minor reservations of the relevant ability, understanding, experience, skills, resource and/or quality measures required to meet the criteria with little or no evidence to support the response.

	1
	Serious Reservations
	Considerable reservations of the relevant ability, understanding, experience, skills, resource and/or quality measures required to meet the criteria, with little or no evidence to support the response.

	0
	Unacceptable
	Does not comply and/or insufficient information provided to demonstrate that there is the ability, understanding, experience, skills, resource and/or quality measures required to meet the criteria, with little or no evidence to support the response.


Consortia, Unincorporated Joint Ventures and Subcontracting Tenderers

Where the Tenderer has completed the response and that Tenderer is made up of a Lead Organisation and Relevant Organisation(s) the following will apply (unless stated otherwise within the relevant section):

· For Pass/Fail modules all Relevant Organisations will be required to pass all modules unless an adequate justification is provided by the Relevant Organisation or the Lead Organisation which is satisfactory to the Hall For Cornwall; and

· For scored modules, the Hall For Cornwall will provide the Tenderer with a global score for each question taking into account the response received from the Lead Organisation.
4.6 Tender Award Criteria

Only tender submissions from Tenderers who pass the Supplier Selection Criteria Stage will be evaluated.  The following therefore relates to the Tender Award Criteria.  

The Contract to be awarded, as a result of this procurement, exercise will be awarded on the basis of the offer that is the most economically advantageous to the Hall For Cornwall. 

The Award Criteria are:

70% Quality
30% Commercial
Scores are arrived at following the application of the Award Sub-Criteria set out below.

The Tender Evaluation Methodology showing the Award Sub-Criteria and the maximum scores attributable to them as well as the method of evaluation is set out below.
Quality – 70 %

This score will be split between answers to the questions in the initial written submitted tender.
Each answer will be scored 1-5 based on the evaluer’s interpretation according to the table above. The scores will then be weighted to give a proportional contribution to the tenderer’s overall score. 

E.g. Scoring 5 on all of the questions will result in a maximum score of 70%
Commercial Offer – 30%

The commercial element of the evaluation will be carried out after Tenderers have been selected using the Supplier Selection Criteria on the answers given in the written submission.  Only those Tenderers satisfying the Selection Criteria’s requirements will have their commercial submission evaluated.  
The Pricing Document contains the details and requirements relating to the price element of this ITT. This may include, but is not limited to, the inclusion of specific instructions, documents, templates, pricing structures, etc, for the Tenderers to return as part of their quote submission.

The Tenderer’s prices will be scored on a comparative basis.  

This will be done by recording the lowest price submitted by any of the Tenderers, then for each Tenderer, dividing this lowest price by the Tenderers’ price and then multiplying it by the allocated weighting (e.g. 30% if that is the percentage chosen by the Hall For Cornwall).  The equation set out below explains this in a simpler way: 

(Lowest Price ÷ Tenderer’s price) x Weighting = Score

To accompany the above there is a worked example below to help explain this.  The example assumes only 2 prices were submitted and that price was awarded 30% of the overall marks (i.e. quality was awarded 70%):

	
	L
	W
	Tenderer 1
	Tenderer 2

	Evaluation Elements
	Lowest Submitted price (£)
	Weighting %
	Tendered Price 
	Score * 
	Tendered Price
	Score ** 

	Total Contract Sum
	£655,000
	30
	£680,000
	28.9
	£655,000
	30

	Total Score
	
	30
	
	28.9
	
	30


The example above shows that Tenderer 2 scored maximum points because they submitted the lowest Quote price. 
* For Tenderer 1, score = (655,000/680,000) x 30 = 28.9
** For Tenderer 2, score = (655,000/655,000) x 30 = 30

	PART B – SUPPLIER SELECTION CRITERIA

	Invitation to Tender For The

HALL FOR CORNWALL

Capital Redevelopment Project

for Quantity Surveyor Services

	

	Contract Reference Number HFC 2015/QS


	Submitted By
	

	Single Contact Point Name
	

	Single Contact Point Email
	

	Single Contact Point Tel.
	

	Single Contact Point Address
	

	Date
	



PART B – SUPPLIER SELECTION CRITERIA
Section 5 - Supplier Selection Criteria Completion Documentation

5.1 Submission Compliance Instructions
Tenderers shall complete and return only Parts B and C of this document, which includes any Appendices and Schedules requested. All Tenders received by the Return Date will be checked for compliance with the submission requirements set out in Part A of this ITT. If the Hall For Cornwall does not consider a Tender compliant, it reserves the right not to carry out any further evaluation and may eliminate the Tenderer from the procurement.

Tenderers are asked to respond to all of the questions in this section. Tenderers are also asked to complete and return the Commercial documentation required.

Responses to all sections of the Tender may be assessed independently of each other. Therefore where a response to a section of a Tender is duplicated in the response to a different section, Tenderers are requested to repeat that information for each section rather than cross-referencing responses to where the information may have already been provided. It is the Tenderer’s responsibility to ensure the response to each question is entire and can be assessed as such. 

5.2 Selection Stage

Tenderers are reminded that this Tender is conducted under the Open Procedure, and Part B (this section) therefore assesses the suitability of the Tenderer.

Where a Tenderer does not meet the Supplier Selection Criteria as set out, then they will be treated as ineligible and this may exclude their tender from the evaluation of offers made in accordance with Regulation 30 of the Regulations.
INFORMATION ONLY

5.3   Module 1 - Tenderer Details

NOTE TO TENDERER: Tenderers shall identify whether and which subcontracting or consortium arrangements apply in the case of their application and precisely which entity they propose to be the Contractor. Only the Lead Organisation is required to complete this section.
	Full name of the Supplier completing the ITT 
	

	Registered company address
	

	Registered company number
	

	Registered charity number (if applicable)

	

	Registered VAT number (if applicable)
	

	Name of immediate parent company (if applicable) 
	

	Name of ultimate parent company (if applicable)
	

	Please mark ‘X’ in the relevant box to indicate your trading status

	i) a public limited company                    
	☐ Yes

	
	ii) a limited company
	☐ Yes

	
	iii) a limited liability partnership
	☐ Yes

	
	iv) other partnership
	☐ Yes

	
	v) sole trader
	☐ Yes

	
	vi) other (please specify)
	☐ Yes

	Please mark ‘X’ in the relevant boxes to indicate whether any of the following classifications apply to you

	i)Voluntary, Community and Social Enterprise (VCSE)
	☐ Yes

	
	ii) Small or Medium Enterprise (SME)
	☐ Yes

	
	iii) Sheltered workshop
	☐ Yes

	
	iv) Public service mutual
	☐ Yes


	Bidding model

	Please mark ‘X’ in the relevant box to indicate whether you are;

	a)  Bidding as a Prime Contractor and will deliver 100% of the key contract deliverables yourself

	☐  Yes


	b)  Bidding as a Prime Contractor and will use third parties to deliver some of the services
If yes, please provide details of your proposed bidding model that includes members of the supply chain, the percentage of work being delivered by each sub-contractor and the key contract deliverables each sub-contractor will be responsible for.

	☐  Yes


	c)  Bidding as Prime Contractor but will operate as a Managing Agent and will use third parties to deliver all of the services
If yes, please provide details of your proposed bidding model that includes members of the supply chain, the percentage of work being delivered by each sub-contractor and the key contract deliverables each sub-contractor will be responsible for.

	☐  Yes


	d)  Bidding as a consortium but not proposing to create a new legal entity. 
If yes, please include details of your consortium in the next column and use a separate Appendix to explain the alternative arrangements i.e. why a new legal entity is not being created. 
Please note that the Authority may require the consortium to assume a specific legal form if awarded the contract, to the extent that it is necessary for the satisfactory performance of the contract.

	☐  Yes
Consortium members
Lead member 
 

	e)  Bidding as a consortium and intend to create a Special Purpose Vehicle (SPV). 
If yes, please include details of your consortium, current lead member and intended SPV in the next column and provide full details of the biding model using a separate Appendix.
	 ☐  Yes
Consortium members
Current lead member
Name of Special Purpose Vehicle


	Contact details

	Supplier contact details for enquiries about this PQQ

	Name
	

	Postal address
	

	Country
	

	Phone
	

	Mobile
	

	E-mail
	


PASS/FAIL MODULES

5.4
Module 2 - Health and Safety

NOTE 1 TO APPLICANT: The Module must be completed in full and will be evaluated as a whole and given a pass or fail rating based on an evaluation of the risk to the Hall For Cornwall of entering into a contract with the Tenderer.
NOTE 2 TO APPLICANT: Organisations with fewer than five employees are not legally required to have a documented policy statement. If a supplier is in this category it does not have to write down its policy, organisation or arrangements. However, it does need to be able to demonstrate that its policy and arrangements are adequate in relation to the type of activity likely to be undertaken and assessments of competence will be made easier if when procedures are clear and accessible.

This module has been taken from PAS 91 to appropriately manage the risk the risk of the Authority. It therefore constitutes a minor variation from the Government Standard PQQ.

	5.5.1
	If your organisation meets the criteria identified in one of 5.5.1(a) to 5.5.1(c) below and you can provide the supporting evidence required prior to contract award, you do not need to complete questions 5.5.2 to 5.5.13 of this question module. If exemption is not claimed, please move to 5.5.2

	Confirm if you meet any of the exemption criteria

	(a)
	You have within the last twelve months successfully completed a prequalification application undertaken by an assessment provider able to demonstrate that its information gathering process conforms to PAS 91.
	☐  Yes
☐  No


	(b)
	You have within the last twelve months, successfully met the assessment requirements of a scheme in registered membership of the Safety Schemes in Procurement (SSIP) forum.
	☐  Yes
☐  No


	(c)
	You hold a UKAS or equivalent, accredited independent third party certificate of compliance with BS OHSAS 18001.
	☐  Yes
☐  No



	
	Question
	Example of the type of information in support of responses, which will be taken into account in an assessment carried out before contract award.
	Yes / No

	5.5.2
	Are you able to demonstrate that you have a policy and organisation for health and safety (H&S) management?
	You will be expected to demonstrate and provide evidence on request of a periodically reviewed H&S policy, endorsed by the chief executive officer The policy should be relevant to the anticipated nature and scale of activity to be undertaken and set out responsibilities for H&S management at all levels in the organisation (Organisations with fewer than 5 employees, please see Note 2 to this Table)

	☐  Yes
☐  No

	5.5.3
	Are you able to describe your arrangements for ensuring that your H&S measures are effective in reducing/ preventing incidents, occupational ill-health and accidents?


	You will be expected to demonstrate and provide evidence on request of the arrangements for H&S management that are relevant to the anticipated nature and scale of activity to be undertaken and show clearly how these arrangements are communicated to the workforce. (Organisations with fewer than 5 employees, please see Note 2 to this Table)
	☐  Yes
☐  No

	5.5.4
	Do you have access to competent H&S advice / assistance?
	You will be expected to demonstrate and provide evidence on request of how your organisation obtains access to competent H&S advice.

NOTE Access to competent in-house advice, in whole or part, is preferred.


	☐  Yes
☐  No

	5.5.5
	Do you have a policy and process for providing your staff/ workforce with training and information appropriate to the types of activity that your organisation is likely to undertake?


	You will be expected to demonstrate and provide evidence on request that your organisation has in place and implements, training arrangements to ensure that its staff/ workforce has sufficient skills and understanding to discharge their various duties. This should include refresher training (e.g. a CPD programme) that will keep the workforce updated on good H&S practice applicable throughout the company.
	☐  Yes
☐  No

	5.5.6
	Do your employees have H&S or other relevant qualifications and experience sufficient to implement your H&S policy to a standard appropriate to the activity that your organisation is likely to undertake.


	You will be expected to demonstrate and provide evidence on request, that your staff/ workforce possesses suitable qualifications and experience for the tasks assigned to them, unless there are specific situations where they need to work under controlled and competent supervision e.g trainees.
	☐  Yes
☐  No

	5.5.7
	Do you check, review and where necessary improve your H&S performance?
	You will be expected to demonstrate and provide evidence on request that your organisation has in place and implements, an ongoing system for monitoring H&S procedures on an ongoing basis and for periodically reviewing and updating that system as necessary.
	☐  Yes
☐  No

	5.5.8
	Do you have procedures in place to involve your staff/ workforce in the planning and implementation of H&S measures?


	You will be expected to demonstrate and provide evidence on request that your organisation has in place and implements a means of consulting with its staff/ workforce on H&S matters and show how staff/ workforce comments, including complaints are taken into account.
	☐  Yes
☐  No

	5.5.9
	Do you routinely record and review accidents/ incidents and undertake follow-up action?
	You will be expected to provide access on request to records of accident rates and frequency for all RIDDOR reportable events for at least the last three years. Demonstrate that your organisation has in place a system for reviewing significant incidents, and recording action taken as a result including action taken in response to any enforcement.


	☐  Yes
☐  No

	5.5.10
	Do you have arrangements for ensuring that your suppliers apply H&S measures to a standard appropriate to the activity for which they are being engaged?


	You will be expected to demonstrate and provide evidence on request that your organisation has and implements, arrangements for ensuring that H&S performance throughout the whole of your organisation’s supply chain is appropriate to the work likely to be undertaken.
	☐  Yes
☐  No

	5.5.11
	Do you operate a process of risk assessment capable of supporting safe methods of work and reliable project delivery where necessary?
	You will be expected to demonstrate and provide evidence on request that your organisation has in place and implements procedures for carrying out relevant risk assessments and for developing and implementing safe systems of work (‘method statements’). You should be able to provide indicative examples. The identification and control of any significant occupational health (not just safety) issues should be prominent. (Organisations with fewer than 5 employees, See Note 2 to this Table)
NOTE Risk assessments should focus on the needs of the particular job and should be proportionate to the risks arising from the work to be undertaken. 


	☐  Yes
☐  No

	5.5.12
	Do you have arrangements for co-operating and co-ordinating your work with others (including other suppliers, notably sub-contractors)?

	You will be expected to provide explanation of how co-operation and co-ordination of the work is achieved in practice, and how other organisations are involved in drawing up method statements/safe systems of work etc. including arrangements for response to emergency situations. This should include details of how comments and input from your suppliers will be taken into account and how external comments including any complaints, will be responded to.


	☐  Yes
☐  No

	5.5.13
	Do you have arrangements for ensuring that on-site welfare provision meets legal requirements and the needs / expectations of your employees?
	You will be expected to demonstrate and provide evidence on request about how you ensure suitable welfare facilities will be in place before starting work on site, whether provided by a site-specific arrangement or your own organisational measures.
	☐  Yes
☐  No


5.6 
Module 3 - Equality and Diversity

NOTE TO TENDERER: this section will be evaluated on a ‘Pass/Fail’ basis, with all parts marked as ‘Yes’ constituting a ‘Pass’, and any parts marked as ‘No’ constituting a ‘Fail’. 

The Lead Organisation and the Relevant Organisations must answer all questions in this section. 

For organisations working outside of the UK please refer to equivalent legislation in the country that you are located.
	5.6.1
	In the last three years, has any finding of unlawful discrimination been made against your organisation by an Employment Tribunal, an Employment Appeal Tribunal or any other court (or in comparable proceedings in any jurisdiction other than the UK)?

	☐  Yes
☐  No


	5.6.2
	In the last three years, has your organisation had a complaint upheld following an investigation by the Equality and Human Rights Commission or its predecessors (or a comparable body in any jurisdiction other than the UK), on grounds or alleged unlawful discrimination?  

	☐  Yes
☐  No


	5.6.3
	If you have answered “yes” to either 5.6.1 or 5.6.2, please provide below, a summary of the nature of the investigation and an explanation of the outcome of the investigation to date.
If the investigation upheld the complaint against your organisation, please use the Appendix to explain what action (if any) you have taken to prevent unlawful discrimination from reoccurring.

You may be excluded if you are unable to demonstrate to the Authority’s satisfaction that appropriate remedial action has been taken to prevent similar unlawful discrimination reoccurring.    


	
	


5.7 
Module 4 –Grounds for Mandatory Exclusion

NOTE TO TENDERER: this section must be completed and will be evaluated as a whole on a Pass or Fail basis.  The section will be marked as a ‘Fail’ if “Yes” is answered to any element of question 5.7.1 and satisfactory evidence of self-cleaning is not detailed in your response to question 5.7.2.

The Lead Organisation and the Relevant Organisations must answer all questions in this section. 

Please be aware that if the Council becomes aware of an exclusion at a later date, following contract award, your contract may be terminated. 

‘Self-cleaning’ 
Any Supplier that answers ‘Yes’ to any element of questions 5.7.1 or 5.7.2 then sufficient evidence of self-cleaning must be provided in 5.7.3, that provides a summary of the circumstances and any remedial action that has taken place subsequently and effectively “self-cleans” the situation referred to in that question. The supplier has to demonstrate it has taken such remedial action, to the satisfaction of the authority in each case.  

If such evidence is considered by the authority (whose decision will be final) as sufficient, the economic operator concerned shall be allowed to continue in the procurement process.
In order for the evidence referred to above to be sufficient, the Supplier shall, as a minimum, prove that it has;
· paid or undertaken to pay compensation in respect of any damage caused by the criminal offence or misconduct;
· clarified the facts and circumstances in a comprehensive manner by actively collaborating with the investigating authorities; and
· taken concrete technical, organisational and personnel measures that are appropriate to prevent further criminal offences or misconduct.
The measures taken by the Supplier shall be evaluated taking into account the gravity and particular circumstances of the criminal offence or misconduct. Where the measures are considered by the Authority to be insufficient, the Supplier shall be given a statement of the reasons for that decision
	5.7.1
	Within the past five years, has your organisation (or any member of your proposed consortium, if applicable), Directors or partner or any other person who has powers of representation, decision or control been convicted of any of the following offences?
	Please indicate your answer by marking ‘X’ in the relevant box.

	
	
	Yes
	No

	(a) 
	conspiracy within the meaning of section 1 or 1A of the Criminal Law Act 1977 or article 9 or 9A of the Criminal Attempts and Conspiracy (Northern Ireland) Order 1983 where that conspiracy relates to participation in a criminal organisation as defined in Article 2 of Council Framework Decision 2008/841/JHA on the fight against organised crime;
	
	

	(b) 
	corruption within the meaning of section 1(2) of the Public Bodies Corrupt Practices Act 1889 or section 1 of the Prevention of Corruption Act 1906;
	
	

	(c) 
	the common law offence of bribery;
	
	

	(d) 
	bribery within the meaning of sections 1, 2 or 6 of the Bribery Act 2010; or section 113 of the Representation of the People Act 1983;
	
	

	(e) 
	any of the following offences, where the offence relates to fraud affecting the European Communities’ financial interests as defined by Article 1 of the Convention on the protection of the financial interests of the European Communities:
	
	

	
	(i) the offence of cheating the Revenue;
	
	

	
	(ii) the offence of conspiracy to defraud;
	
	

	
	(iii)fraud or theft within the meaning of the Theft Act 1968, the Theft Act (Northern Ireland) 1969, the Theft Act 1978 or the Theft (Northern Ireland) Order 1978;
	
	

	
	(iv) fraudulent trading within the meaning of section 458 of the Companies Act 1985, article 451 of the Companies (Northern Ireland) Order 1986 or section 993 of the Companies Act 2006;
	
	

	
	(v) fraudulent evasion within the meaning of section 170 of the Customs and Excise Management Act 1979 or section 72 of the Value Added Tax Act 1994;
	
	

	
	(vi) an offence in connection with taxation in the European Union within the meaning of section 71 of the Criminal Justice Act 1993;
	
	

	
	(vii) destroying, defacing or concealing of documents or procuring the execution of a valuable security within the meaning of section 20 of the Theft Act 1968 or section 19 of the Theft Act (Northern Ireland) 1969;
	
	

	
	(viii) fraud within the meaning of section 2, 3 or 4 of the Fraud Act 2006; or
	
	

	
	(ix) the possession of articles for use in frauds within the meaning of section 6 of the Fraud Act 2006, or the making, adapting, supplying or offering to supply articles for use in frauds within the meaning of section 7 of that Act;
	
	

	(f) 
	any offence listed—
	
	

	
	(i)
in section 41 of the Counter Terrorism Act 2008; or
	
	

	
	(ii)
in Schedule 2 to that Act where the court has determined that there is a terrorist connection;
	
	

	(g) 
	any offence under sections 44 to 46 of the Serious Crime Act 2007 which relates to an offence covered by subparagraph (f);
	
	

	(h) 
	money laundering within the meaning of sections 340(11) and 415 of the Proceeds of Crime Act 2002;
	
	

	(i) 
	an offence in connection with the proceeds of criminal conduct within the meaning of section 93A, 93B or 93C of the Criminal Justice Act 1988 or article 45, 46 or 47 of the Proceeds of Crime (Northern Ireland) Order 1996;
	
	

	(j) 
	an offence under section 4 of the Asylum and Immigration (Treatment of Claimants etc.) Act 2004;
	
	

	(k) 
	an offence under section 59A of the Sexual Offences Act 2003;
	
	

	(l) 
	an offence under section 71 of the Coroners and Justice Act 2009
	
	

	(m) 
	an offence in connection with the proceeds of drug trafficking within the meaning of section 49, 50 or 51 of the Drug Trafficking Act 1994; or
	
	

	(n) 
	any other offence within the meaning of Article 57(1) of the Public Contracts Directive—
	
	

	
	(i)
as defined by the law of any jurisdiction outside England and Wales and Northern Ireland; or
	
	

	
	(ii)
created, after the day on which these Regulations were made, in the law of England and Wales or Northern Ireland.
	
	

	5.7.2
	Non-payment of taxes
Has it been established by a judicial or administrative decision having final and binding effect in accordance with the legal provisions of any part of the United Kingdom or the legal provisions of the country in which your organisation is established (if outside the UK), that your organisation is in breach of obligations related to the payment of tax or social security contributions?
If you have answered Yes to this question, please use the box below to provide further details. In this box please confirm whether you have paid, or have entered into a binding arrangement with a view to paying, including, where applicable, any accrued interest and/or fines?
	
	

	
	

	5.7.3
	Please demonstrate clearly, with the use of evidence as required that the organisation has conducted sufficient self-cleaning in accordance with Regulation 57(13-17) of the Regulations.

	
	   


5.8 
Module 5 – Insurances

NOTE TO APPLICANT: only the Lead Organisation is required to answer this section. If successful at the end of this tender process then evidence of the declared insurance will need to be provided prior to contract award.

	5.8.1

	Please self-certify whether you already have, or can commit to obtain, prior to the commencement of the contract, the levels of insurance cover indicated below.

If the policy held is in the aggregate, the remaining cover must exceed the minimum requirements shown.

Employer’s (Compulsory) Liability Insurance  = £10 million 
Public Liability Insurance = £10 million
Professional Indemnity Insurance = £5 million


	☐  Yes
☐  No



	PART C – TENDER RETURN

	

	Invitation to Tender For The

HALL FOR CORNWALL

Quantity Surveyor Services

	Contract Reference Number HFC 2015/QS


	Submitted By
	

	Single Contact Point Name
	

	Single Contact Point Email
	

	Single Contact Point Tel.
	

	Single Contact Point Address
	

	Date
	



Section 6 - Tender Completion Documentation
6.1 Tender Compliance Instructions

Refer to Section 4 Instruction/Guidance for Tender Return. 
6.2 Tenderer Details
Tenderers shall identify whether and which subcontracting or consortium arrangements apply in the case of their Tender and precisely which entity they propose to be the Contractor.
	Tenderer Details

	Information required
	Tender response

	Registered name of the company with which it is proposed that the Hall For Cornwall enters into the Contract,  if the Tenderer is successful
	

	Single Contact Point name for all enquiries related to your Tender
	

	Company position of contact
	

	E-mail address of contact
	

	Landline telephone number of contact
	

	Mobile telephone number of contact
	


6.3 Tender Stage

Tenderers are reminded that this tender is conducted under the Open Procedure, and Part C (this section) therefore assesses the ability of the Tenderer to deliver against the requirements of the contract.

6.4 Quality Assessment

The quality assessment will be evaluated against the Tenderers responses to the following questions related to the Scope of the Project set out at the beginning of this document and supporting appendices.  All questions must be answered and submitted in the format requested. 

The evaluation panel will score the responses based on how well they believe the applicant has addressed the questions.  The following table will be used to allocate the evaluation scores. 

	Scored Questions

	Score
	Definition
	Interpretation

	5
	Excellent
	Exceptional demonstration of the relevant ability, understanding, experience, skills, resource and/or quality measures required to meet the criteria. Full evidence provided where required to support the response. 

	4
	Good
	Above average demonstration of the relevant ability, understanding, experience, skills, resource and/or quality measures required to meet the criteria. Majority of evidence provided to support the response.

	3
	Acceptable
	Demonstration of the relevant ability, understanding, experience, skills, resource and/or quality measures required to meet the criteria, with some evidence to support the response.

	2
	Minor Reservations
	Some minor reservations of the relevant ability, understanding, experience, skills, resource and/or quality measures required to meet the criteria with little or no evidence to support the response.

	1
	Serious Reservations
	Considerable reservations of the relevant ability, understanding, experience, skills, resource and/or quality measures required to meet the criteria, with little or no evidence to support the response.

	0
	Unacceptable
	Does not comply and/or insufficient information provided to demonstrate that there is the ability, understanding, experience, skills, resource and/or quality measures required to meet the criteria, with little or no evidence to support the response.


PLEASE NOTE: 
Tenderers who receive a score of one or less in any of these questions/sections may, at the discretion of the Hall For Cornwall, be excluded from the remainder of the evaluation process and their Tender shall not be considered further.  (The Hall For Cornwall must evidence why such discretion was exercised)

6.4.1 Quality Assessment Question – roles and responsibilities

	6.4.1
	Provide CVs for the key members of the proposed team (max 3).  Ensure that the CV is tailored to demonstrate the skills and experience required for this commission.  The CV should also demonstrate the involvement within the projects listed in 6.4.2 below.
Identify the exact role that the individuals will have on this project and also the exact role that they had in the projects listed in 6.4.2 below.  Please indicate the percentage of time that each individual will spend on the project.

40% of the quality score (weighted score 28%)
	Maximum two (2) sides of A4 per CV. 




6.4.2 Quality Assessment Question– Skills and experience

	6.4.2
	Identify and briefly describe three projects that you have worked on in the last 5 years that demonstrate experience of a similar complexity, scale and nature of the proposed project. Highest marks will be reserved for projects which demonstrate experience of heritage and high design quality.
Responses should demonstrate the ability to :-
· Meet funders deadlines

· Work with trustees

· Manage a complex mix of funding packages

· Work to budget

· Work to timescales

60% of the quality score (weighted score 42%)
	Maximum two sides of A4 for each project



6.5 Commercial Offer –by RIBA 2013 Stages
Tenderers are required to complete and return the commercial documentation ONLY in the format as set out below: 

Provide a fixed price fee for the Development Phase of this project, separated into RIBA stages 2 and 3. These costs will be part of the formal tender price.  This stage will include the deliverables to support the funding bids and make applications for planning and LBC. 
Provide a percentage fee for each of the following RIBA stages 4-7 for the lead designers.  Apply this percentage to the estimated build cost of £10.5 million to calculate a fee cost for evaluation purposes.   The percentage will be the remaining part of the formal tender and will be applied to derive an actual fee cost based on the stage cost plan or tender price as appropriate for each stage.   
It is anticipated that the fees for RIBA stages 2 and 3 will not exceed £12,000 for the developmental and delivery phases.
Please note the services required for this design team commission and do not include those services identified for separate commission by the client in section 1.2.

Prices submitted must include all fees and disbursements, including but not limited to include 3rd party fees, travel, fuel, bridge, ferry and road tolls, vehicles, accommodation, subsistence, insurance, ICT software and systems, office supplies, exhibition and display materials and any other sundry or related costs but excluding VAT.

Please adapt the ‘Description’ column to identify the team that you are presenting.

	Description
	
	Rate/day
	RIBA Stage 2 

and other development phase costs

	
	
	
	Days
	Cost (£)

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Sub-total Cost [exc. VAT] stage 2 commercial offer:
	
	


	Description
	
	Rate/day
	RIBA Stage 3 

and other development phase costs

	
	
	
	Days
	Cost (£)

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Sub-total Cost [exc. VAT] Stage 3 commercial offer:
	
	


	Total RIBA stage 2 and 3 cost


	


	Delivery Phase (subject to funding)


	% of estimated construction cost £10.5million 
	Value (£)

	RIBA Stage 4
	
	

	Total for applicant’s team
	
	

	RIBA Stage 5
	
	

	Total for applicant’s team
	
	

	RIBA Stage 6/7
	
	

	Total for applicant’s team
	
	

	Total Cost of Stages 4-7[exc. VAT] commercial offer:
	
	


Payment schedule
Payment will be made on sign off by the Project Manager on satisfactory completion of each RIBA stage.  The payment schedule will be agreed and programmed on a stage by stage basis with the successful bidder.
Schedule 1 - Commercially Sensitive Information

The Hall For Cornwall may be obliged to disclose information in or relating to this Tender following a request for information under the Freedom of Information Act (FOIA) or Environmental Information Regulations (EIR). Please outline in the table below items which you consider are confidential and genuinely commercially sensitive and which should not be disclosed in respect of your Tender.

The tenderer is required to identify information considered to be designated as Commercially Sensitive:

	Commercially Sensitive Information

	Information/ Document
	Reference/   Page no
	Reasons for Non-Disclosure (cite exemption(s) to be considered)
	Duration of confidentiality

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Notwithstanding the above, we acknowledge that the Hall For Cornwall may still be obliged to disclose the Commercially Sensitive Information listed in this Schedule in accordance with the ITT and Contract pursuant to a request under the FOIA or EIR.  Without prejudice to the Hall For Cornwall’s obligation to disclose information in accordance with the FOIA or EIR the Hall For Cornwall shall, acting reasonably, at its absolute discretion and notwithstanding any other provision in this ITT or the Contract or otherwise seek to apply the commercial interests exemption to the information/documents listed in this Schedule . 

This schedule will be kept with the Tender for consideration should a request for information under the FOIA or EIR be received. 

Section 7 - Form of Tender and Declarations

Where the Tenderer is a company, the Tender must be signed by a duly authorised representative of that company. Where the Tenderer is a consortium, the Tender must be signed by the lead authorised representative of the consortium, which organisation shall be responsible for the performance of the Contract. In the case of a partnership, all the partners should sign or, alternatively, one only may sign, in which case he/she must have and should state that he has authority to sign on behalf of the other partner(s). The names of all the partners should be given in full together with the trading name of the partnership. In the case of the sole trader, he/she should sign and give his/her name in full together with the name under which he/she is trading.

	We, the undersigned, having examined the ITT and Schedules, do hereby Tender and undertake to provide the Services, in accordance with this ITT, Contract and attached documentation (Response to Quality Assessment Specification and Response to Commercial Document) in their entirety, conformity and without qualification, to the Hall For Cornwall, for the whole of the period specified in this ITT. We hereby certify that:

We fully accept the terms and conditions as contained in the Contract and associated documentation within this ITT.

This is a bona fide Tender intended to be competitive.
We confirm compliance with the requirements of Module 4 – Grounds for Mandatory Exclusion.
The amounts set out in our Tender have not been calculated by agreement or arrangement with any person other than the Council and we have not fixed or adjusted the amount of the Tender by, or under, or in accordance with, any agreement or arrangement with any other person.

We have not done and we undertake that we will not do at any time before the hour and date specified for the return of this Tender any of the following acts:

Communicated to any person, other than that person calling for these Tenders, or adjusted in accordance with any agreement or arrangement with any other person, until after the closing date for the submission of Tenders, and in any event not without the consent of Hall For Cornwall, except where the disclosure, in confidence, of the approximate amount of the Tender was necessary to obtain insurance premium quotations required for the preparation of the Tender.

We have not and will not enter into any agreement or arrangement with any other person so that he shall refrain from Tendering.

We have not, and will not, offer or pay, or give, or agree to pay, or give any sum of money or valuable consideration, directly or indirectly, to any person for doing, or having done, or causing, or having caused to be done in relation to any other Tender, or proposed Tender, for the said work any act, or thing of the sort described above.

The insertion by us of any conditions qualifying this Tender, or any unauthorised alteration to any of the Tender documents shall not affect the Contract and may cause the Tender to be rejected.

This Tender shall remain open to be accepted or not by the Hall For Cornwall and shall not be withdrawn for a period of 90 days from the Return Date for the receipt of Tenders.

We accept that before executing the Contract (and associated schedules) substantially in the form set out in the ITT, the formal acceptance of this Tender in writing by the Hall For Cornwall or such parts as may be specified, together with the documents attached hereto shall comprise a binding contract between us and the Hall For Cornwall.

We have read and understood the form of contract and state that, if appointed, we fully accept and agree to be bound by the terms and conditions of the Hall For Cornwall Contract - Capital Redevelopment Project for Quantity Surveyor Services.
We agree with the Hall For Cornwall in legally binding terms to comply with the provisions of confidentiality set out in this ITT.

To the best of my /our knowledge and belief, no person or persons who is a Cornwall Council officer, servant or agent of the Hall For Cornwall or Cornwall Development Company has any direct or indirect interest in or connection with the Tenderer.

We have not, and will not, canvass or solicit any Member, officer or employee or agent of the Hall For Cornwall, Cornwall Development Company or Cornwall Council in connection with the preparation, submission, evaluation and award of this Tender or award or proposed award of the Contract and that to the best of my knowledge and belief, no person employed by us or acting on our behalf has done or will do such an act.

We further undertake and it shall be a condition of the Contract, that:

We agree not at any time to divulge or allow to be divulged to any person any information, confidential or otherwise, relating to information passed to me regarding this procurement.

We understand you are not bound to accept the lowest Tender or any of the Tenders you may receive and you will not pay any expenses incurred by us in connection with the preparation and submission of this Tender.

We acknowledge that in the event the procurement process is terminated or amended by the Hall For Cornwall then we will not be eligible for any bid costs, expenditure work or effort incurred.
We agree to provide any evidence requested by Hall For Cornwall to provide compliance with Modules 1-5 of the Selection Criteria prior to contract award.
We agree that the Hall For Cornwall may disclose the Contractor's information/documentation (submitted to the Hall For Cornwall during this Procurement) more widely within Government for the purpose of ensuring effective cross-Government procurement processes, including value for money and related purposes

In this declaration the word "person" includes any persons and body or association, corporate or unincorporated; and "any agreement or arrangement" includes any such transaction, formal or informal, and whether legally binding or not.

If this offer is accepted, we will execute such documents in the form of the Contract within 14 days of being called on to do so.

We warrant that we have all requisite authority to sign this Tender and confirm that I have complied with all the requirements of the ITT.

	Signature

	

	Name 

	

	Status

	

	Duly authorised to sign Tenders and give such certificates for and on behalf of; 

Name of company, partners or consortium

Address of company, partners or consortium
	


Documents Forming the Contract 

The Form of Appointment enclosed as Appendix 2 sets out in its schedules and appendices the documents that will form the Contract. 
APPENDICES 
Appendix 1 – Defined Terms
	For the purpose of this Invitation to Tender the following words and expressions shall have the meanings set out below.


“Award Sub-Criteria”

Means:  
all the sub-criteria that makes up the Tender Award Criteria. 

“Clarifications Log”
Means: 
the tabled log of all clarification questions as raised by tenderers and the responses from the Hall For Cornwall.
“Commencement Date”

Means: 
the intended date for the commencement of the Contract set out in the Timetable of this ITT.
“Commercials Document”

Means: 
the schedule of prices required to be completed and returned by the Tenderer as part of its Tender in accordance with the requirements of this ITT and as further set out in Section 6.

“Contact Officer”

Means: 
the officer named as such in the Tender Information Table. 
“Contract”

Means: 
the Contract for the provision of the Services, which the Hall For Cornwall intends to enter into with the Tenderers providing the most economically advantageous tender and the terms and conditions of which are contained in Section 6 of this ITT.
“Contractors”

Means: 
for the purposes of this ITT means any successful Tenderers that are appointed to the Contract.
“Council” 

Means: 
Cornwall Council, County Hall, Treyew Road, Truro, Cornwall TR1 3AY.
“Hall For Cornwall”

means
The Hall For Cornwall Property Trust which is the leaseholder of the building and the Hall For Cornwall Trust which is the legal body that operates the artistic activities within the building 

 

HFC Trust is a registered charity No.1053028. It is also a Company Ltd by Guarantee – registration number 3101443.  

“Form of Tender”

Means: 
the form submitted by the Tenderer to the Council as part of the Tender titled Form of Tender and Declarations, a draft of which is contained at Section 7 to this ITT.
"Holding Company"

means

as defined by section 1159 of the Companies Act 2006;

“ITT”

Means: 
this invitation to tender document including all schedules and appendices.
“Lead Organisation”

means: 
in the case of a consortium Applicant or an Applicant relying on Significant Subcontractors, the organisation responsible for leading the submission;
“OJEU”

Means: 
the Official Journal of the European Union.
“OJEU Notice/Contract Advertisement”

Means: 
OJEU notice(s) as defined in the Public Contract Regulations 2015 (as amended) or other Contract advertisement as may apply for non OJEU projects.
"Open Procedure"
Means: 
the procedure as defined in the Public Contracts Regulations 2015 (as amended) Regulation 27
“Organisation”
Means: 
any person, company or authority permitted under the OJEU Notice wishing to procure Services under the terms of the Contract.
“Regulations”

Means: 
The Public Contract Regulations 2015 (as amended).
“Relevant Organisation”

means:
(a) where the Applicant is a consortium each consortium member other than the Lead Organisation; and

(b) where the Applicant or consortium member is a prime contractor, each Significant Subcontractor other than the Lead Organisation.

“Return Date”
Means: 
the time and date for the receipt of Tenders set out in the Tender Information Table. 

"Schedules"

Means: 
means supporting schedules detailing project and subsequent Contract commitments related to this Project.

“Selection Stage”

Means: 
the first stage of this tender evaluation at which the above, afore mentioned Supplier Selection Criteria is applied and used to select those Tenderers who will have their tender submissions evaluated further.
“Services”

Means: 
the provision of Services as set out in the Contract and Specification.

“Single Contact Point”

Means: 
the single point of contact within the Tenderers organisation which is the sole contact for all communications between the Council and the Tenderer in relation to this ITT/Tender.

“Standstill”

Means:
the 10 or 15 day period between notice of intention to award and award, referred to in regulation 87 of the Public Contracts Regulations 2015 (as amended). 
“Supplier Selection Criteria”
Means: 
the criteria used to select those Tenderers who will be considered for evaluation against the Tender Award Criteria.
“Tender”

Means: 
a Tenderers submission made in response to this ITT including the completed and signed Form of Tender, together with all completed schedules and information requested by the Council. 

“Tender Award Criteria”

Means: 
the evaluation criteria that will be applied to all tender’s progressing past the Selection Stage and as identified in Section 4.6.
“Tender Documents”

Means: 
all documents contained in this ITT including its appendices and schedules.
“Tender Evaluation Methodology”
Means: 
the evaluation methodology and approach to be used by the Council to evaluate the Tenders in accordance with the Tender Award Criteria set out in Section 4.4.
“Tenderer(s)”

Means: 
 Tenderer(s) who has been invited by the Council to submit a Tender.
“Variant”

Means:
means “Variant” as defined in regulation 45 of the Public Contracts Regulations 2015 (as amended);
Appendix 2:   Form of Appointment
Attached separately to include form of appointment, detailed services, forms of novation and Collateral warranty.
Appendix 3: Feasibility Study 
Attached separately in 4 parts

Appendix 4: Initial Heritage Statement

Attached separately

Appendix 5: Existing Plans plus additional drawings

Attached separately

Appendix 6: Schedule of Condition

Attached separately

Appendix 7: Tender Compliance Checklist

Tenderers must ensure ALL the items below are completed and returned. Failure to include any of the items by the Return Date may render the Tender non-compliant.
	Tender Compliance Checklist

	Item
	Form of Response
	Status
	Evaluation
	Yes/No

	PART B

	Pass/fail supplier Selection criteria Modules 1-5
	Refer to Section 5 of this ITT
	Mandatory
	Pass/Fail
	

	PART C

	Technical and quality responses
	Refer to Section 6 of this ITT
	Mandatory
	Scored
	

	Pricing Documentation responses
	Refer to Section 6 of this ITT
	Mandatory
	Scored
	

	Commercially Sensitive Information Checklist
	Schedule 2
	Optional
	None
	

	Form of Tender and Declarations
	Refer to Section 7 of this ITT
	Mandatory
	Pass/Fail
	


TENDER RETURN LABEL
This Tender Return Label should be attached to your envelope as instructed in the Tender Information Table. Tenders returned without this Label may be returned unopened.

Invitation to Tender For The


HALL FOR CORNWALL


Capital Redevelopment Project


for Quantity Surveyor Services �
�
�
�
Project Reference Number �
HFC2015/QS�
�
 


�
�
�






PART A     INSTRUCTIONS AND GUIDANCE





Unrealised design of Market House interior by Christopher Eales





Remodelling of the interior suggested in the feasibility study. Dividing the building into 4 project zones





PART B 	SUPPLIER SELECTION CRITERIA





PART C 	TENDER RETURN





TENDER SUBMISSION








Return Date: Friday 24th July 2015





Return Time: 15:00 (3.00 pm)








For CC Use only





Received by:





Date/Time:








FAO 


Janet Bowen


Cornwall Council


4th Floor West Wing


New County Hall,


Treyew Road,


Truro,


TR1 3AY





HALL FOR CORNWALL


Capital Redevelopment Project - Quantity Surveyor Services


Project reference HFC 2015/QS
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