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A report regarding Birmingham City Council's (the Authority) future waste strategy was
discussed with the the Authority's cabinet committee on 3 October 2017. This report entitled
"Waste Strategy 2017 — 2040" is publicly available and can be found here.

Following the soft market testing exercise with the waste market in October 2017 and
January 2019, the Authority developed its future procurement strategy in support of the
report agreed by the Authority’s Cabinet Committee on 13th February 2018. This report
entitled “Procurement Strategy for Waste Management Services in support of the Waste
Strategy Framework 2017 -2040” is publicly available and can be found here .

This proposed procurement covers Package 4 (Dry Mixed Recycling (DMR)) contained in
this report as set out below:

Package 4 — Dry Mixed Recycling

Procurement of the processing of Dry Mixed Recycling (DMR) for a term of three years, with
an option for the Authority to extend up to a further two years. Total contract term five years.

The DMR material is collected by the Authority then transferred from collection vehicles to
three waste transfer stations (WTS) situated at;

e Tyseley WTS, James Road, Tyseley, Birmingham. B11 2AB;
e Kings Norton WTS, Ebury Road, Kings Norton, Birmingham. B30 3JH; and
o Perry Barr WTS, Holford Drive, Perry Barr, Birmingham. B42 2TU.

Once at the waste transfer stations, recyclates will be ‘bulked‘ and transported from the
transfer stations by the Package 1 (Tyseley Energy Recovery Facility, Waste Transfer
Stations & Household Waste Recycling Centers — Operate, Maintain & Renewal) provider to
the Package 4 provider.

Following the receipt of all transported recyclates the Package 4 provider will be responsible
for;

e Sorting and processing of material to support the Authorities aim of moving material
as far up the waste hierarchy as possible;

e Securing and management of offtake contracts;

e Disposal of any rejected materials, demonstrating that this is carried out in an
environmentally safe manner with a minimum carbon footprint.

This contract will be signed directly between the Authority and the successful Package 4
Bidder.

Indicative Procurement Timetable:

Publish ITT 08/02/2023
Submission Deadline 27/03/2023
Notification of Award 03/07/2023
Start of Contract 17/01/2024
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https://birmingham.cmis.uk.com/Birmingham/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=mLfwA7lajWLupRk5yAHtrTaj5Sa7wvjgdx9zIJwMDiqHdQs7lu%2bXzg%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=jUgQCaU3L68%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=ZYNLPWjwpUo%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d
https://birmingham.cmis.uk.com/Birmingham/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=OSBxSo0LkRUT3v%2bGy%2fiGqp2eT0TNgrU8cR42nCD77Tq9%2bBAn3%2bZggA%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d

This timetable is subject to confirmation and the Authority reserves the right to amend this
indicative timeframe as the project progresses.

The March 2022 Waste Procurement Soft Market Testing survey aims to receive further
feedback from the Dry Mixed Recycling market on the letting by the Authority of a three-year
contract to treat 35,000 tonnes in 2020/21 of kerbside collected Dry Recycling, collected on
alternate weeks.

The contract will commence 17 January 2024 and run for three years with the option for the
Authority to offer a two-year extension.

In order to further develop our procurement offering for the processing of Dry Mixed
Recycling the Authority would welcome additional views of the waste market.

The Authority will be using ‘BeHeard’ online survey to collate responses, please find links to
the Market Engagement surveys below (please complete both surveys unless you
completed ME3 in March 2021, in this instance please proceed to survey reference ME4).

MES3 - Waste Procurement Soft Market Testing survey -
https://www.birminghambeheard.org.uk/economy/2c02e290/

ME4 - Waste Procurement Soft Market Testing survey -
https://www.birminghambeheard.org.uk/economy/7alé5dee/

Requests to participate must be by way of response to the soft market engagement
document no later than 12:00 hours (GMT) Wednesday 6th April 2022 using the survey
links above. Please note that your response may be uploaded before the closing date the
Authority will begin to review responses as received.
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https://www.birminghambeheard.org.uk/economy/2c02e290/
https://www.birminghambeheard.org.uk/economy/7a165dee/



