Clarifications to Bidder’s Questions:
Shore-based low tide counts and validation study of digital aerial survey methods at Morecambe Bay and Duddon Estuary Special Protection Area (SPA)

Q1) Can we be provided with maps of the intended count zones so we can establish how many vantage points or surveyors would be needed to adequately cover the area per day.
A) Maps of the relevant count sectors have been uploaded to contracts finder and you should now be able to access them.

Q2) Can you confirm that you are expecting a single count per survey for each area, or are you expecting multiple counts across the four hour tidal window, like every hour.
A) There are two components of this project:

1. The low tide counts of WeBS sectors (as set out in Figures 2-6 of the Request for Quotation document).  The requirement is for 4 once monthly counts to be completed according to WeBS low tide count survey methodology: Low Tide Counts Methods | BTO - British Trust for Ornithology. The ideal is one count of each sector in each month November-February during the two hours either side of low tide, preferably spaced evenly apart, with co-ordination between counters on different sectors. 

2. The second task is a validation survey of a selection of WeBS count sectors (as set out in Figures 7-8 of the Request for Quotation document) where repeated counts each over a minimum of three consecutive  days should be undertaken. The survey method is set out fully in section 3.2 of the Request for Quotation document, however, to summarise:

The counts should be carried out in December 2023 or January 2024, coordinated with the expected date of the aerial survey being undertaken for this validation work. Repeat counts over a minimum of three days around and including the aerial survey date are required (to understand day-to-day variation in numbers and how the relative timing of counts affects comparisons) with one of these days ideally being the exact date of the aerial survey. Counts on each day should be undertaken to include the same tide conditions as the aerial survey. It is expected that on the date of the aerial survey, the count sectors which are the focus of this task will be surveyed two or three times, e.g., on the falling and rising tide and/or over low tide, and ground-based counts should thus also be repeated at these times on each of the days.

Q3) We have previously undertaken Drone monitoring as part of a HRA covering a SPA in Lincolnshire, has a survey methodology been drawn together to cover the works.
A) Natural England don’t consider that unmanned aerial vehicles (UAVs or drones) have the capacity to fulfil the requirements of this project. The separate Request for Quotation for the aerial survey component is also available to view on contract finder.

Q4) 4)	Will a HRA be required to undertake the drone flight and will this be undertaken by yourselves or Natural England.
A) See above.  




