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Request for Tender for
Medicines and Health Tech Senior Leadership Team Development Programme
Introduction
The National Institute for Health and Care Excellence (NICE) provides national guidance and advice to improve health and social care. NICE's role is to improve outcomes for people using the NHS and other public health and social care services. 

We do this by:
· Producing evidence-based guidance and advice for health, public health, and social care practitioners.
· Developing quality standards and performance metrics for those providing and commissioning health, public health, and social care services.
· Providing a range of information services for commissioners, practitioners, and managers across the spectrum of health and social care.

Further information describing the methods and process employed by NICE are available from NICE’s website (www.nice.org.uk).

The requirement 
The Centre for Health Technology Evaluation (CHTE) Directorate develops guidance on the use of new and existing medicines, treatments and surgical procedures within the NHS. The Directorate is currently split into 2 main teams, the Medicines and Health Tech teams, which are each overseen by an Executive Director reporting into NICE’s CEO, and a small Senior Leadership Team (SLT). 
Both the Medicines and Health Tech SLTs are currently seeking to develop and establish new ways of improving the performance and culture of their respective teams. For both, the priority is to develop the ability to better balance the aspiration of producing robust, high-quality guidance, with a greater emphasis on commercial and operational effectiveness, especially in relation to business management (including effective and timely cost-recovery) and in terms of achieving greater efficiency in meeting the tight delivery timescales/ flexibility expected by external stakeholders. This needs to be achieved while also creating a positive and progressive workplace culture aligned to NICE’s values and behaviours.
We wish to commission development services for both the Medicines and Health Tech SLTs, so they can effectively lead their teams through this process of refresh and improvement. An important part of this is to support the two teams to build stronger relationships with other teams across NICE, including with each other.
In summary, we are looking for a provider who can work with the Medicines and Health Tech SLT teams to ensure that they are receiving bespoke support that meets their specific needs, while also meeting the wider needs of the CHTE Directorate and NICE. 
Specific objectives for Medicines SLT: 
The Medicines SLT comprises the executive Director for Medicines, and 3 programme directors (PDs).
We would like the Medicines programme of work to include focused, one-to-one individual coaching for the executive Director of Medicines (minimum of 6 session), as well as development activity which brings the 4 members of the SLT together.
The key aims are
1) To support the Medicines executive director in further developing their skills and confidence to effectively lead and develop the Medicines SLT 
2) Address any outstanding tensions within Medicines SLT, building trust and relationships and the ability to move beyond historic issues and challenges 
3) Establish a united, cohesive SLT, who are clear on individual roles and responsibilities, mutual accountabilities, ways of working, and leadership approach and priorities, aligned to NICE’s values and behaviours 
4) Help Medicines SLT to develop and implement an approach to improving the effectiveness of their broader Medicines teams, establishing clear team purposes, more effective team structures and better performance and business management 
5) Establish a more effective team working environment, fostering increased ownership, engagement, and collaboration within and across their teams, which create the conditions for continuous improvement
6) Establish the conditions and skills for better collaborative working with teams across NICE, including with the Health Tech team

Specific objectives for Health Tech SLT: 
The Health Tech SLT comprises the executive Director for Health Tech, 2 PDs, and 4 other senior roles.
We would like the programme of work for Health SLT to focus on collective team development (no individual coaching for the executive lead is required in this case)
The key aims are
1) Address any outstanding tensions within Health Tech SLT, building trust and relationships and the ability to move beyond historic issues and challenges 
2)  Establish a united, cohesive Health Tech SLT, who are clear on individual roles and responsibilities, mutual accountabilities, ways of working, and leadership approach and priorities, aligned to NICE’s values and behaviours  
3) Help Health Tech SLT to develop and implement an approach to improving the effectiveness of their broader Health Tech teams, establishing clear team purposes, more effective team structures and better performance and business management 
4) Establish a more effective team working environment, fostering increased ownership, engagement, and collaboration within and across their teams, which create the conditions for continuous improvement
5) Establish the conditions and skills for better collaborative working with teams across NICE, including with the Medicines team 
  
In addition:
We would like all development for Medicines and Health Tech to be closely embedded in the ‘real’ work the SLTs need to do, with outputs aligned to the tangible improvements both SLTs are seeking to deliver. 
We are also keen that the development of the two teams identifies, acknowledges and seeks to reinforce the relatedness and shared context of the two teams, supporting them to work more effectively together
To enable this, it is important to us that the Directors of both Medicines and Health Tech are involved in shaping the programme of work.
 It is also important that the OD team is able to work closely with the provider, to support the on-going  embedding of the work in the longer term.
The provider will be expected to provide regular updates and feedback based on observations about progress with both teams to the OD team throughout the process.
The proposal should complement NICE’s approach to Continuous Quality Improvement (CQI). The Medicines Directorate and Health Tech Directorate, like other directorates at NICE, are  in the early stages of adopting CQI as a systematic method for tackling complex challenges in the work of teams and strategic priority areas across NICE. Through CQI programmes, training and workshops, there is a renewed focus on empowering frontline staff to take ownership of change initiatives. These CQI sessions incorporate principles from NHS Impact (NHS England), Public Narrative (Ganz, 2011), High Impact Leadership Behaviours (Swensen eta al, 2013), The Model for Improvement (developed by Associates in Process Improvement) and Habits of an Improver (Health Foundation, 2015). Leaders at NICE are tasked with fostering an environment of transparency about issues that need improvement, collaboration with a cross section of staff and customers, co-producing change, iterative testing and learning, using time-series data and stories to understand variation and evidence improvement, and scaling up mutually beneficial and sustainable change across teams and directorates to develop and adopt. 
All delivery work will need to be completed by March 31st 2025
Suppliers are asked to propose the best way they would achieve all of the above.
This should include what mix of Face to face workshops and meetings they would recommend. All Face to Face activities will be in our Manchester City Centre office (Level 1A City Tower Piccadilly Plaza, Manchester M1 4BT). 

Milestones (proposed minimum):
Please send your responses to Contract.Bids@nice.org.uk by no later than 4pm 27th September 2024.
If you have any questions, please email barney.wilkinson@nice.org.uk, by no later than 4pm 16th September 2024. All questions and answers will then be sent to all interested parties.
Responses
In your responses please address the following points in the number order given:
Content and process and rationale
1. Please provide an overview of the outline of a proposed development programme for Medicines and Health Tech SLTs, including activities between any workshops, and how you will involve the 2 Directors, with rationale for the approach, including how coaching for the Medicines Director will be incorporated into the process.
Methodology
2. Please explain the methodology you are proposing to achieve our desired objectives, including how and when you will provide feedback/observations to the OD team.
Timing
3. Please provide details of proposed timings for the workshops and coaching sessions outlined above. All sessions need to be delivered before 31st March 2025.
Costs
4. Please provide your costs for the design and delivery of the work  including VAT. The maximum budget available for this development programme is £80,000.
Other
5. Within the tender pack there are: a sample set of terms and conditions for the services supply for your legal review; a declaration of competing interests, a Redaction Requests Form and a Form of Offer statement. Please complete and return all bar the sample terms and conditions along with your tender response.
6. If your organisation (whole organisation including parent, group, or subsidiary) has a turnover of £36 million pounds or greater then please provide a Modern Slavery Act Transparency Statement: this should set out the steps you have taken to ensure there is no modern slavery in your own organisation/business and that of your supply chain. If your organisation has taken no steps to ensure there is no modern slavery in your own organisation, then your statement should say so. [Please note: a parent org/ group statement is acceptable; this is compliance with the Modern Slavery Act 2015.] 
Transparency requirements
7. In light of the governments need for greater transparency, suppliers and those organisations looking to bid for public sector contracts should be aware that if they are awarded a contract for this work, the resulting contract between the supplier and NICE will be published in its entirety. In some circumstances, limited redactions will be made to some contracts before they are published in order to comply with existing law and for the protection of national security. Suppliers are asked to make any sections of their tender that they regard as ‘Commercial in Confidence’ or ‘subject to the non-disclosure clauses’ of the Freedom of Information Act or the Data Protection Act clear within the submission documents. Please note that the total value (bottom line) of the agreement is required to be published under current EU regulations and the UK governments Transparency Agenda. If you require clarity on this point, please contact us via the questions route stated above. 
8. The proposal must be titled ‘People and Improvement Team Development’ and the bidder must answer all questions as accurately and concisely as possible in the same order as the questions are presented. Where a question is not relevant to the Bidders organisation, this must be indicated, with an explanation of why it is not relevant to the Bidder.
9. The Bidder must be explicit and comprehensive in their proposals as this will be the single source of information on which their response will be evaluated.
10. The Bidder is advised neither to make any assumptions about their past or current Bidder relationships with NICE nor to assume that such prior business relationships will be considered in the evaluation procedure.
11.  Failure to comply with these instructions may result in your offer being rejected.
Selection Criteria 
The selection criteria and weighting that will be applied to the bids are:
	Criteria 
	Weighting

	Content and process and rationale
	30

	Methodology
	20

	Timing
	20

	Project cost 
	30



For transparency, NICE is providing the formula that will be used for the cost evaluation aspect and the scoring guide.
Cost Evaluation
The cost will be evaluated using the following formula:
Lowest Bidder’s Price / Bidder’s Price X 30 (the weighting)
Criteria and Scoring Guide
Each evaluator will independently evaluate each offer submitted using the following guide to score each criteria, the scores of all evaluators per criteria are then averaged and the criteria weighting is then applied to give an adjusted score.
	Scoring Note
	

	-5
	The point is omitted

	0
	The point is not explained/ repeat of specification

	1
	The point is not acceptable

	2
	The point is possibly acceptable 

	3
	The point is acceptable

	4
	The point is well made and acceptable

	5
	The point exceeds expectations/ excellent



Timeline
	[bookmark: _Hlk118120113]Issue request for quotation
	4th September 2024

	Deadline for questions
	16th September 2024 4pm

	Answers sent out 
	19th September 2024

	Deadline for submission of quotation
	27th September 2024 4pm

	Selection of successful company and issue of quotations outcome 
	2nd October 2024

	Contract meeting with successful company
	28th October 2024



Non-compliance
NICE expressly reserves the right to reject any proposal that: -
a) does not follow the instruction to offer guidance
b) is incomplete, for example where answers are not provided to any questions, or a reasonable explanation given as to why an answer has been omitted
c) refuses to adhere to, or makes significant unacceptable changes to the Terms and Conditions of Contract
d) has not responded to any mandatory elements, including failing to provide requested documents (i.e. the offer is non-compliant)
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