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WYRE BOROUGH COUNCIL

THE PROVISON OF SERVICES FOR STRAY DOGS COLLECTION AND KENNELLING
INVITATION TO QUOTE

RESPONSE ITQ DOCUMENT













Deadline for receipt of responses via the CHEST e-tendering system
No later than: 10am on the 16th November 2015

















CHECKLIST FOR SUPPLIERS
Failure to provide all of the items in the checklist may cause your quotation to be non-compliant and not considered.

	No
	Item
	Included in Quotation?

	1. 
	Financial Information
	

	2. 
	Approach
	

	3. 
	Previous Experience
	

	4. 
	 Value for Money
	

	5. 
	References
	

	6. 
	Quotation Form
	

	7. 
	Alternative Services/Costings
	

	8. 
	Details of the Supplier
	











































1. Financial Information 


	What was your turnover in the last two years (if this applies)?
	£ ……..……… for year ended __ / __ / ____
	£ ……..……… for year ended __ / __ / ____








Please provide an up to date Comprehensive Credit Report for your company from any of the listed providers below.

Dun & Bradstreet	www.dnb.co.uk/                   	acceptable rating: 1 to 3      
Equifax                          www.equifax.co.uk/                     	acceptable rating: A+ to D-
Creditsafe                      www.creditsafe.com/                  	acceptable rating: 100 to 30
Checkability                   www.riskdisc.com/                      	acceptable rating: 1 to 35 
UK Data Ltd                   http://ukdata.com/                       	acceptable rating: 100 to 36
Quick Credit Reports     www.quickcreditreports.co.uk/    	acceptable rating: 100 to 25
EAC Credit                     http://eaccredit.com/                   	acceptable rating: 100 to 25
Check Sure                    www.checksure.biz/                   	acceptable rating: 100 to 41
Check That Company    www.checkthatcompany.co.uk/  	acceptable rating: 100 to 36
Credit Assist                   www.creditassist.co.uk              	acceptable rating: 100 to 25


Please include a Comprehensive Credit Report indicating an acceptable rating will result in a pass. An attached Comprehensive Credit Report indicating a rating outside the acceptable range will result in a fail therefore exclusion. Failure to provide a report will also result in exclusion.



































2. Approach: 20% (Max 1,000 words)
Suppliers will be will be evaluated on their approach to providing the service as detailed in the Service requirements at Appendix 1 of the Invitation to Quote (ITQ). In your response you should cover the following areas:
 
· Accommodation for housing the stray dogs 
· The booking in system of the stray dogs
· Resources for looking after the stray dogs
· Looking after the stray dogs whilst in your care
· The collection of stray dogs out of hours
· Vehicle details to be used in the collection of stray dogs
· Options for handling dogs out of core hours
· Handling of dangerous dogs
· Communication process in dealing with the owners
· Procedure for relocation and rehousing
· How will other dogs not related to the Council be housed
· Reporting system for dealing with stray dogs
· Records kept on stray dogs
· Dietary details of stray dogs
· Complaints procedures
· How will you ensure you have sufficient kennels to fulfil the requirements
· Details of veterinary practise
· Type of equipment used 
· Process for collection of dogs by their owner 
· Proposed method for monitoring performance and providing quality assurance
· Approach to working closely in partnership with the Council
· Approach to accessibility
· Business continuity arrangements in an emergency


 

	Response to Approach:




























3. Previous Experience: 10% (Max 1,000 words)

Suppliers will be will be evaluated on their previous experience on providing a similar service as detailed in the Service requirements at Appendix 1 of the ITQ. In your response you should cover the following areas:

· Staff who will be providing the service (please provide CV’s or pen pictures where possible in your response on a separate sheets)
· Qualifications of these staff 
· Training provided in dealing with stray dogs 
· Details of assessing status dogs
· Health & safety policy 
· Details of operating licence
· Knowledge of latest industry developments


	
Response to Previous Experience:








































4. Value For Money: 15% (Max 1,000 words)

Suppliers will be will be evaluated on what value for money they can evidence in providing the Service requirements at Appendix 1 of the ITQ. In your response you should cover the following areas:

· Distance in miles of proposed location of premises or acceptance point to the civic centre using google maps
· Explanation of charges for detention of stray dogs for first 24 hours
· Explanation of charges for collection for stray dogs out of hours
· Explanation of the daily costs for Kennelling after the first 24 hours
· Proposals in reducing costs over the period of the contract
· How will processes be reviewed 
· Other ways of providing the service not covered in the service requirements

	
Response to Value for Money































5. References: 5% (Max 500 words)

· Experience of providing a similar service to that specified in the requirements.
· Public Sector experience in providing a comparable service.
· Up-to-date contact details of referees from previous work similar in size and in nature carried out in the past four years (preferably in the public sector). The Council will randomly select two of these organisations to contact for further information about each of these works.
· Please ensure that the correct contact details are provided including current email address and telephone number. Contractors will lose marks in the evaluation process if specified referees cannot be contacted.

Please provide details of a minimum of six contracts, in any combination from either the public or private sector, that are relevant to the Authority’s requirement in this Tender. Contracts for supplies or services should have been performed during the past three years. 
The named customer contact provided should be prepared to provide written evidence to the Authority to confirm the accuracy of the information provided below.
Consortia bids should provide relevant examples of where the consortium has delivered similar requirements; if this is not possible (e.g. the consortium is newly formed or a Special Purpose Vehicle will be created for this contract) then three separate examples should be provided between the principal member(s) of the proposed consortium or Special Purpose Vehicle (three examples are not required from each member). 
Where the Supplier is a Special Purpose Vehicle, or a managing agent not intending to be the main provider of the supplies or services, the information requested should be provided in respect of the principal intended provider(s) or sub-contractor(s) who will deliver the supplies and services.
The Authority will randomly select two of these organisations to contact for further information about each contract.

Referees will be asked to rate their satisfaction with your performance on a scale of 0 (No reply), 2 (Fair), 3 (Good) and 4 (Excellent) on the following:

Referees will be asked to rate their satisfaction with your performance on a scale of 0 (No reply),1 (Poor),  2 (Fair), 3 (Good) and 4 (Excellent) on the following:

· Quality of the service provided
· Quality of the accommodation provided
· Quality of the collection service
· Maintaining service levels
· Contingency plans 
· Effectiveness of delivering the service
· Effectiveness of meeting timescales
· Effectiveness of the booking system
· Effectiveness of communication
· Compliance with Health and Safety procedures
· Compliance with legislation
· Quality of transportation
· Approach to dealing with complaints
· Environmental issues
· Resolving issues.

	
Response to References:









Please ensure that the correct contact details are provided including current email address and telephone number. Contractors will lose marks in the evaluation process if specified referees cannot be contacted.

	Organisation
	Reference 1
	Reference 2
	Reference 3

	Contact Name: 
	
	
	

	Works Title:
	
	
	

	Works description
	
	
	

	Value (£)
	
	
	

	Date: 
	
	
	

	Address
	
	
	

	Tel. No.
	
	
	

	Email Address
	
	
	

	Organisation
	Reference 4
	Reference 5
	Reference 3

	Contact Name: 
	
	
	

	Works Title:
	
	
	

	Works description
	
	
	

	Value (£)
	
	
	

	Date: 
	
	
	

	Address
	
	
	

	Tel. No.
	
	
	

	Email Address
	
	
	





	Response Guidance for suppliers 

Answer each question in full and take note of the listed evaluation criteria. Make sure that all parts have been answered.

• Make sure your Method Statement responses are SMART (Specific, Measurable, Achievable, Realistic and Time specific) e.g. state how often something will be carried out i.e. “monthly” or “quarterly” rather than “regularly” or “frequently”.

• Avoid using generic statements and tailor your response to the specific requirement as far as possible.

• Demonstrate ‘how’ you will do things not just ‘what you will do’.

• If inserting details regarding your organisation’s past experience or accreditation, be aware that you will not be rewarded for this unless you are relating this to your response and how this will help you deliver the service. 

• Do not exceed the word limits. (Responses will be checked for this!)

















QUOTATION FORM

(The Supplier completes this form)

QUOTATION FOR: THE PROVISION FOR STRAY DOGS COLLECTION
AND KENNELLING SERVICES ( please note the Council cannot guarantee these levels, they are estimates only for the purposes of evaluation.  The Contractor will be expected to accommodate above or below)

[bookmark: _GoBack]CLOSING DATE: 10am ON THE 16TH NOVEMBER 2016

I/We confirm that I/we can supply the Contract as specified in the Invitation to Quote for a total cost of £____________(inset the figure in words here) exclusive of value added tax (VAT). 

	ITEM
	DESCRIPTION
	UNIT OF MEASURE
	EST. Qty p.a
	PRICE per unit
	PRICE pa

	1
	Detention of Stray Dog Kennel Boarding Facility – First day includes assessment of dogs
	Daily rate per dog
	200
	
	

	2
	Detention of Stray Dog Kennel Boarding Facility for subsequent days (up to a maximum of six)  Includes continual assessment of dogs
	Daily rate per dog
	150
	
	

	3
	Collection of Stray Dog by Kennel Personnel during the hours 09:00 to 17:00 Monday to Friday
	Per dog
	10
	
	

	4
	Collection of Stray Dog by Kennel Personnel during the hours 08:00 to 09:00 and 17:00 to 22:00 Monday to Friday and 09:00 to 20:00 Saturday to Sunday
	Each dog
	5
	
	

	5
	Collection of Stray Dog by Kennel Personnel during the hours 09:00 to 20:00 on any Bank Holiday
	Per dog
	5
	
	

	
	
	
	GRAND TOTAL
	

	



	Provisional Item – Fee applied to dog owner & retained by Contractor

	8
	Maximum Return fee (applied direct to dog owner)
	Per dog
	
	
	



ALTERNATIVE SERVICES/COSTINGS

The quotation may be based on the information provided in the Specification and the cost schedules referred to above must be completed in the manner requested.

The Authority will, however, additionally consider alternative pricing mechanisms, changes to the services which may reduce the costs and additional services.  These must be submitted on separate sheets of paper and be cross-referenced to this paragraph.

	
DETAILS OF SUPPLIER


	Company name:

	

	Address:


	

	Quotation prepared by:

	

	Address:
(If different from above)

	

	Telephone Number:

	

	Mobile Number:

	

	Email address:

	

	Signature:

	

	Date:
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