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Tender Specification 

THE NORTH EAST FUND LIMITED

Audit and tax compliance services




Tender Reference: TNEFL/001

March 2018



33 Grey Street
Newcastle upon Tyne
NE1 6EE


1.	INTRODUCTION

The Contracting Authority for this Tender is The North East Fund Limited (‘TNEFL’).  We are a company limited by guarantee, registered office 33 Grey Street, Newcastle upon Tyne NE1 6EE. 

The North East Fund is a new Fund of Funds set up by the seven local authorities in the North East to build on the success of the North East JEREMIE fund between 2010 and 2017. The seven local authorities are: Newcastle upon Tyne, Gateshead, North Tyneside, South Tyneside, Sunderland, Durham and Northumberland.

It oversees a suite of five sub-funds which it is intended will invest £120m into SMEs in North East England over the next five years.

We are inviting firms to tender to act as our external Auditor for a period of 4 years (subject to re-appointment by the AGM each financial year).  See section 2 below for the full specification. 

Our deadline to file accounts for the March 2018, year-end is 24 July 2018 due to the first year being extended. However, there has been very little activity in this period. We expect to become fully operational from 1 April 2018 and therefore subsequent years’ audits will be more complex.

Expressions of interest
If you intend to bid, please register an expression of interest as soon as possible by email to james.arkless@nea2f.co.uk.  Questions about this tender should also be emailed to this address. 

Closing date
The closing date for tenders to be received is 12.00 noon on 19 April 2018.
Tenders should be limited to 20 pages of A4, including brief CVs of key individuals.

Interviews
We may invite shortlisted firms to interview. These will take place on Thursday 3 May 2018.

Timescale for first audit
Due to the filing deadline of 24 July 2018, the appointed firm will be expected to commence work on the audit immediately in mid-May with a view to completing it by 1 July 2018.



2.	SPECIFICATION OF REQUIREMENTS

Tenders are sought from suitably qualified firms to act as TNEFL’s external Auditor for a period of four years, starting with the extended period ending 31 March 2018, subject to re-appointment by the Annual General Meeting each year.

The contract includes the audit of TNEFL. The Auditor will also provide all necessary corporation tax compliance services for the company. Other tax advice does not form part of this tender.

TNEFL is a company limited by guarantee and has seven Local Authorities as its Members, as detailed in section 1 above.

Audit Services
The role of the external audit is to report on the financial statements of TNEFL and to examine the statements and underlying records in order to reach an opinion on them.  The opinion will be required to cover whether the statements give a true and fair view and have been properly prepared in accordance with FRS 102 under UK GAAP and the Companies Act 2006. 

The audit for the period up to 31 March 2018 should be straightforward, as the company has not undertaken any activity to date, with the exception of receipt of grant funding.  Activity is expected to start upon completion of its funding package which is due to go live on 1 April 2018. The accounts have to be submitted to TNEFL’s Members and then to Companies House by the filing deadline of 24 July 2018.

In subsequent years, TNEFL will be fully operational and will oversee five sub-funds, each set up as a Limited Partnership and the management of under an FCA regulated fund manager. These sub-funds will have an overall investment budget of £120m. TNEFL itself will have approximately 8 employees and an operating costs budget of up to [£5m] over the next five years.

The Auditor will be required to provide online access to technical support services including a disclosure checklist to ensure compliance with all relevant company reporting requirements.

The North East Fund’s operating costs will be funded via a grant from North East Access to Finance Ltd, administering regional legacy funding from previous investment programmes. Fund capital is provided by ERDF grant and a loan facility from the European Investment Bank (‘EIB’). It should be noted that the EIB requires a covenant compliance certificate, which will need to form part of the audit.
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Taxation Services
The main requirement here is the provision of corporation taxation compliance services:
a) To prepare, advise on and explain calculations to support the provision for corporation and deferred taxation to be made in the annual financial statements.  This will include advising on the disclosure of taxation information in the financial statements under UK GAAP.
b) To prepare corporation tax returns and supporting computations for timely submission to HM Inspector of Taxes via iXBRL. (Note that we do not expect TNEFL to be registered for VAT.)
c) To notify us of due date(s) for payment of any corporation tax, recommending the amount(s) to be paid and advising on possible further payments on account.
d) To advise us of HMRC’s agreement to the returns and supporting computations, and of any tax liabilities or repayments arising, as well as updating your draft computations.
e) To advise us of the necessary formalities in respect of claims and elections to the extent that they are not fully reflected in the return.
f) To review potential claims and elections and to identify and make recommendations as to those that may be beneficial from a tax point of view.
g) To lodge a formal notice of appeal against any incorrect assessments to corporation tax or determination of losses and other amounts available for group relief where notices of such assessments or determinations or copies thereof are received by you.
h) To assist with any reporting to HMRC required under FATCA. Any other ad hoc tax advice will be procured separately.

Additional requirements, as necessary:
· To co-operate and attend meetings with representatives of TNEFL as required.
· To co-operate with representatives of the European Investment Bank, British Business Bank and Ministry of Housing, Communities and Local Government.
· To liaise with any other third party auditors or evaluators.
· To manage conflicts of interest and carry out such other duties as may be necessary for the proper performance of the contract.

Delivery team and key contacts
Please provide details of the team who will deliver the contract, including the Audit Partner and Tax Partner. We expect the Audit Partner to act as our Client Partner and oversee the entire contract.

3.	CONTRACTUAL ARRANGEMENTS

3.1	Contract Price
Please provide a fixed price for audit work and a fixed price for tax compliance services based on the specification above. Please indicate prices for each of the four years of the contract.

3.2	Contract Term
The appointment is for a term of 4 years, commencing May 2018 and covering the audit of the group’s financial statements for the period ending 31 March 2018, and the years ending 31 March 2019, 31 March 2020 and 31 March 2021. This is subject to approval of re-appointment by the Members at the AGM annually.

3.3	Terms of Payment
Invoices will be paid within 30 days of receipt, provided that the services to which the invoice relates have been performed fully in accordance with the contract.


4. EVALUATION OF TENDERS

4.1	Selection pre-conditions

Bidders must confirm the following before being assessed against the award criteria at 4.2:
· Confirmation that the firm is an FCA registered audit practice, together with provision of details of its current PI provider and level of cover.
· Confirmation of the firm’s ability to complete the audit within the required timescale. 

4.2	Award Criteria

Bids which satisfy the selection pre-conditions will be assessed against the award criteria below. 
The contract will be awarded to the bidder who submits the most economically advantageous tender, having regard to the award criteria outlined below
Shortlisted bidders may be invited to interview. Interviews will take place on Thursday 3 May 2018.

	Criteria
	Max score

	1) Technical Ability and Sector Knowledge
· Relevant skills and expertise within the proposed team and evidence of a good understanding of the regulatory requirements facing TNEFL
· Evidence of knowledge of the SME venture capital funds sector, including those which are publicly funded, and recent experience of carrying put comparable audits
	30

	2) Delivery and Client Service
· Experienced Audit and Tax leads committed to providing consistent, joined up service delivery throughout the contract
· Appropriate range of specialists and accessibility of key contacts
	30

	3) Price and value for money:
· The maximum 40 marks will be awarded to the lowest priced bid. Other scores will be reduced in proportion to the additional cost.
	40

	Total
	100

	Scoring Principles in relation to criteria 1 and 2
In relation to Criteria 1 and 2 above, tenders will be scored as follows:
· Excellent, exceeds the requirements of the contract: 30 marks
· Strong, meets all the requirements of the contract to a high standard: 25 marks
· Good, meets most or all of the requirements of the contract: 20 marks
· Acceptable, meets most of the requirements to an acceptable standard: 15 marks
· Weak/below acceptable standard, does not meet contract requirements: Nil





5. TENDER SUBMISSION

If you intend to bid, please register an expression of interest as soon as possible by emailing james.arkless@nea2f.co.uk.  Any supplementary information will be emailed to all interested parties.

The closing date for tenders to be received is 12.00 noon on 19 April 2018.  Your tender should be limited to 20 pages of A4, including brief CVs of team members.

[bookmark: _DV_C137][bookmark: _DV_C150]Please email your tender document, clearly marked ‘Confidential - Tender ref TNEFL/001‘ to  james.arkless@nea2f.co.uk.  Questions about this tender should also be emailed to this address.

6. CONFIDENTIALITY AND TRANSPARENCY

To ensure a fair and transparent process, no approach of any kind should be made to anyone associated with TNEFL in connection with this tender other than your formal tender documentation and any clarification requests.  Failure to comply with this may result in disqualification.

You must not disclose to anyone else any prices or other information contained in your submission before the decision on award of the contract is notified to you, and you must not make any arrangement with another party about whether or not they should bid. You must not try to obtain information about anyone else’s tender before the decision on award of the contract is notified to you.


March 2018
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