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Framework Schedule 6 (Order Form and Call-Off Schedules) 

 

Order Form 

 
 
Call-off reference:  (PO number) HME499876 

 
The buyer:   Home Office  
 
 

Buyer address:  4th floor Peel  
    2 Marsham Street,  London, SW1P 4DF  
 
The supplier:    

Supplier address:    

Registration number:   

DUNS number:          

Sid4gov id:                   
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Applicable framework contract 

 
This Order Form is for the provision of the Call-Off Deliverables and dated 11 May 
2022. 
 

It is issued under the Framework Contract with the reference number RM6187 for the 
provision of modelling and analytics to update the previously developed CTS 
dashboard. 

Call-off lot: Lot 4 - Finance 

 

Call-off incorporated terms 

The following documents are incorporated into this Call-Off Contract. 
Where schedules are missing, those schedules are not part of the agreement and 
can not be used. If the documents conflict, the following order of precedence applies: 
 

1. This Order Form including the Call-Off Special Terms and Call-Off Special 

Schedules. 

2. Joint Schedule 1 (Definitions and Interpretation) RM6187 

3. The following Schedules in equal order of precedence: 
 

 

 

Joint Schedules for RM6187 Management Consultancy Framework Three 

● Joint Schedule 2 (Variation Form) 
● Joint Schedule 3 (Insurance Requirements) 
● Joint Schedule 4 (Commercially Sensitive Information) 
● Joint Schedule 10 (Rectification Plan)     

● Joint Schedule 11 (Processing Data)   
 

Call-Off Schedules   

● Call-Off Schedule 9 (Security) - Part A: Short Form Security Requirements 
elected – Home Office to provide 

  

4. CCS Core Terms (version 3.0.10) 
5. Joint Schedule 5 (Corporate Social Responsibility) 
6. Call Off Schedule 4 shall not apply 

 
Supplier terms are not part of the Call-Off Contract. That includes any terms written 
on the back of, added to this Order Form, or presented at the time of delivery. 

Call-off special terms 
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Call-off start date:   11 May 2022 

 
Call-off expiry date:   31 January 2023 

Call-off deliverables: 

 
SOW – ITT Evaluation, Negotiations & BAFO Evaluation 

1. Context 

a. The Home Office has invited Bidders who were successful at the VCAS 
SQQ Stage to proceed to the next stage of the procurement and sub-
mit ITT bids by 27/05/2022.  

b. The ITT and associated evaluation approach have been clearly set out 
to Bidders with the final score based on 60% Technical and 40% Price 
weighting. The Price score is split as 35% Total Contract Value and 5% 
Transparency, and the scoring approach has been included in the ITT 
documentation.   

c. The Home Office requires Bidders to submit Financial Models support-
ing their bids including the Financial Pricing Model (proposed prices), 
Resource Model (underlying costs), Narrative and Model Documenta-
tion and through these to explain and quantify how they have opera-
tionally ‘sized’ their solution and costed it.  

2. Summary  

a. Support the procurement process through to Contract Award through 
delivering a series of activity based work packages linked to the differ-
ent stages of the procurement. These work packages will be specifi-
cally focussed on delivering the evaluation and negotiation of the finan-
cial responses of Bidders to the Authority’s requirements.  

3. Detailed Requirement 

a. The following table sets out the envisaged work packages by stage. 
Each stage is numbered from 0 to 7 with a number of sub work pack-
ages.  

b. Key dates have been included in the table to provide context for when 
activities are required. These are included in the dark blue columns be-
low. 
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b. All decisions will be ultimately made by the Authority, considering any 
relevant advice. 

c. The Commercial Finance team will be setting up a team who will be en-
gaged throughout the VCAS procurement, and who will work  in 
an agile and collaborative way to support the delivery of the require-
ments.  

d. will work with Commercial Finance, Commercial and PMO to agree 
suitable forums for discussion and awareness. 

e. As a minimum  will submit a weekly highlight report to the Commer-
cial Finance lead, PMO and Programme Director (integrating with exist-
ing Programme reporting as far as possible) and attend the weekly pro-
gramme meeting. should also be available to provide independent 
advice to the Programme Director as required. 

f. Estimated costs for each individual activity and sub-activities (and the 
resources, individual rates, and any contingency) should be separately 
identifiable. 

g. The costs for each overall work package will be capped per the de-
tailed estimate provided (per file ‘  

) at the level of the overall work package.  
can reallocate resources and costs between sub-work packages within 
an overall work package with any re-allocations discussed at the 
weekly meeting with the Home Office. Any flexibility that arises during 
the delivery of work packages (i.e. if a work package activity is com-
pleted under the estimate) will be held as a contingency which, subject 
to Authority approval in advance which shall not unreasonably be with-
held, can be utilised if risks or changes to assumptions arise on other 
work packages. 
 

h. Where the scope of an activity is dependent on the number of bids, the 
estimated resource requirement and cost will be reviewed and updated 
when the bids are received.  

i. Actual and estimated costs and hours should be reported on a regular 
basis as part of the weekly highlight report to enable the Authority to 
assess progress and burn rate. 

j. A suitable grade of resource should be applied to each activity and 
agreed between  and the Authority to ensure the appropriate level of 
experience and VFM, noting that review at more senior levels will be 
required.  

k. Knowledge transfer and developing Authority resources is seen as a 
key outcome for this requirement. In particular, the Authority would like 

 to provide opportunities for Authority resources to shadow  activ-
ities and develop/enhance skills, contribute to workshops on best prac-
tice and lessons learned and provide coaching and mentoring support 
to programme team members in relation to developing the programme 
FBC. 
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All changes to the Charges must use procedures that are equivalent to those in 
Paragraphs 4, 5 and 6 (if used) in Framework Schedule 3 (Framework Prices). 
 
The Charges will not be impacted by any change to the Framework Prices. The 
Charges can only be changed by agreement in writing between the Buyer and the 
Supplier because of: 
 

● Specific Change in Law 

● Agreed change in underlying assumptions 

Reimbursable expenses 

 
Not Recoverable 

Payment method 

Payment will be made in line with Standard Home Office practice: 

• All invoices must be sent, quoting a valid purchase order number (PO Number), to: 

 and can be in the following formats; pdf, tiff, 

jpeg or png, (Excel is not supported.)  

• Alternatively, hard copy invoices may be posted to;  

 Home Office Shared Services,  

 HO Box 5015  

 Phoenix House  

 Spooner Close  

 Coedkernew NEWPORT NP10 8FZ  

• Within 10 working days of receipt of your countersigned copy of this letter, we will 

send you a unique PO Number. You must be in receipt of a valid PO Number before 

submitting an invoice.  

• To avoid delay in payment it is important that the invoice is compliant and that it in-

cludes a valid PO Number, PO Number item number (if applicable) and the details 

(name and telephone number) of your Authority contact (i.e. Contract Manager). 

Non-compliant invoices will be sent back to you, which may lead to a delay in pay-

ment. If you have a query regarding an outstanding payment, please contact our Ac-

counts Payable section either by email to 
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Buyer’s invoice address 

 
As above 
 
Buyer’s authorised representative 
 

 

Buyer’s security policy 

 

Information shared by the buyer will be handled in accordance with Government 
Security Classification and applicable Data Protection legislation. 
 
Government security - GOV.UK (www.gov.uk) 
 

Home Office policy on offshoring data should also be followed. This will be shared if 
any offshoring of data is proposed. 
 
Information shared between the Buyer and Supplier should be sent through secure 
routes and stored in line with the agreement between the Buyer and Supplier. 

Supplier’s authorised representative 

 
 

 

  
 

 

Supplier’s contract manager 

 
Not Applicable 

Progress report frequency 

 
Weekly progress report (Thursday PM/Friday AM – to align with Programme 
reporting requirements and cadence) 

Progress meeting frequency 

 
Attendance at weekly programme meeting (Monday) 
 
Weekly progress meeting (Thursday) 
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Key staff 
 
Not Applicable 

Key subcontractor(s) 

 
Not Applicable 

 

Commercially sensitive information 

 
The Supplier may be disclosing commercially sensitive information to the Buyer such 

as copyrights, know-how, methodology or trade secrets contained in Supplier 

Existing IPR. 

 

The Supplier is aware of the Buyer’s responsibilities under the Freedom of 
Information Act (FOI) which may require it to release information to third parties 
arising from its involvement with the Supplier. Certain information provided by the 
Supplier may constitute trade secrets and/or commercially sensitive information and 
may be subject to exemption from disclosure by virtue of s43 of the FOI. While 
decisions on deciding whether this statutory exemption applies is a matter for the 
Buyer, the Supplier would ask that it is notified as soon as possible of any FOI 
request received by the Buyer and that the Buyer consults with the Supplier over 
whether the statutory exemption applies to the information requested. 
 
The above also applies to commercially sensitive information provided by the Buyer 
to the Supplier to enable it to complete the Buyer’s requirements. If any FOI request 
is made to the Supplier, the Buyer must be notified as soon as possible and the 
Supplier should consult with the Buyer over whether the statutory exemption applies 
to the information requested. 
 

Service credits 

 
Not Applicable 

Additional insurances 

 
Not Applicable 

Guarantee 

 
Not Applicable 

 

Buyer’s environmental and social value policy 
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Social Value policy is governed by Procurement Policy Note 06/20 – taking account 

of social value in the award of central government contracts 

(https://www.gov.uk/government/publications/procurement-policy-note-0620-taking-

account-of-social-value-in-the-award-of-central-government-contracts).  

Social value commitment 

Not Applicable 

Formation of call off contract 

By signing and returning this Call-Off Order Form the Supplier agrees to enter a Call-
Off Contract with the Buyer to provide the Services in accordance with the Call-Off 
Order Form and the Call-Off Terms. 

The Parties hereby acknowledge and agree that they have read the Call-Off Order 
Form and the Call-Off Terms and by signing below agree to be bound by this Call-Off 
Contract. 

For and on behalf of the Supplier: 
 

 
 
 
For and on behalf of the Buyer: 
 

  
 

  
 
Role: Head of Business Operations Management and Professional Services 

 
Date: 27th May 2022  
 




