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1. Introduction
1.1 The objective of The Coal Authority (the Authority) is to engage specialist services over a 1 year contract term from November 2016 to provide a bespoke ILM accredited Level 4 Leadership & Management Programme. This document provides an overview of the methodology adopted by the Authority to evaluate responses to each question set out within this Award Questionnaire.  It also sets out the Marking Scheme which will apply.  References to “you” in this document shall be references to the Potential Provider.

1.2 Important - Responses should focus on each specific question. Potential Providers should refrain from including information not relevant to the question. Additional documents e.g. marketing brochures, promotional flyers etc. will not be taken into account. Please read each Response Guidance, this will help you provide a complete answer to each question. Keep answers as concise as possible.  
Information provided in any attachments not expressly referred to and/or requested will be disregarded and will not be evaluated at any stage during the evaluation process.

1.3 Tender submissions to be sent via email to The Coal Authority Procurement Business Partner, Matthew Selby, matthewselby@coal.gov.uk by close of business on Thursday 7th September 2016.
1.4 For your information, the following attachments are provided with this Award Questionnaire:

· The Coal Authority Equality & Diversity Policy
2. Overview
1.5 This Award Questionnaire is broken down into the following sections:

· SECTION A – DELIVERING THE SERVICES 

· SECTION B – DEFINING THE OFFERING
· SECTION C – SERVICE INFORMATION

1.6 If you fail to provide a response to any applicable question of the Award Questionnaire, your Tender may be deemed to be non-compliant and will be rejected and excluded from further participation. 

1.7 A summary of all the questions contained within the Award Questionnaire, together with the Marking Scheme and Weighting for each question is set out below:

MARKING SCHEME (Unless Stated Otherwise)

	Marking Scheme
	Evaluation Guidance

	100
	The Potential Provider’s response fully addresses ALL the component parts, i.e. i to iv, of the Response Guidance demonstrating their full ability to meet the Requirement against the relevant criteria.

	75
	The Potential Provider’s response has only fully addressed 3 of the 4 component parts of the Response Guidance above, demonstrating they have not met all of the stated requirements against the relevant criteria

	50
	The Potential Provider’s response has only fully addressed 2 of the 4 component parts of the Response Guidance above, demonstrating they have not met all of the stated requirements against the relevant criteria.

	25
	The Potential Provider’s response has only fully addressed 1 of the 4 component parts of the Response Guidance above, demonstrating they have not met all of the stated requirements against the relevant criteria.

	0
	The question has not been answered




WEIGHTINGS

	Section
	Marking Scheme
	Weighting (%)

	SECTION A – MANDATORY QUESTION

	QA1
	DEFINING THE OFFERING
	0/50/100
	20%

	

	QB1
	METHOD OF DELIVERY
	0/25/50/75/100
	20%

	QB2
	BESPOKE APPROACH
	0/25/50/75/100
	15%

	QB3
	EVALUATION
	0/25/50/75/100
	10%

	QB4
	COACHING SUPPORT
	0/25/50/75/100
	10%

	QB5
	PARTNERSHIP WORKING
	0/33/66/100
	5%

	-
	DETAILED COSTINGS INC EXPENSES
	0/50/100
	20%

	
	
	
	


	SECTION A – DELIVERING THE SERVICES



	Question 1:  SERVICE DELIVERY

	Please indicate by advising YES or NO, that in the event you are awarded the service contract whether you will or will not, unreservedly  deliver in full, all the required services as set out in Section 3 - Service Information

YES - 
You will, unreservedly deliver in full, all the required Services as set out in Section 3 - Service Information 

NO - 
You will not, or cannot, deliver in full, all the required Services as set out in Section 3 - Service Information.

	Q1:  Response Guidance
If you cannot deliver in full, advise NO to this question, please explain why.  Provide details of which services you are unable to provide.
Providing a YES response means the Potential Provider will, unreservedly deliver in full, all the required Services as set out in Section C – Service Information

If the Potential Provider selects NO (or does not answer the question) to indicate that they will not, or cannot, deliver in full, all the required Services as set out in Section C, then the Potential Provider may be disqualified from further participation if he does not provide an explanation as to why all services cannot be delivered.  

	Marking Scheme for Sect A Q1 only
	Evaluation Guidance

	PASS

(100%)
	The Potential Provider has confirmed that they will, unreservedly deliver in full, all the required Services as set out in the Service Information – 100%

	PARTIAL PASS OR FAIL
	The Potential Provider has confirmed that they will not, or cannot, deliver in full, all the required Services as set out in the Section C, Service Information – please explain why not - 50% or 75% scores will apply.
OR

The Potential Provider has not selected either YES or NO – a 0% score will apply


	SECTION B – Defining the Offering

	The Requirement

The requirement is for the Potential Provider to fully outline their experience and ability to provide a bespoke ILM Level 4 Leadership & Management Programme for a defined group of 12 individuals with no more than 8 contact days over a 9 month period.   

	Guidance
Please demonstrate how you will work with the Authority and other existing providers of Learning & Development initiatives, to understand the scope of the required services, define the approach and suitable offering as appropriate to the confirmed demographic. 

	Response Guidance QA1
In order to satisfy the Requirement and this Questionnaire the Potential Provider must:

i. Explain how you will work in partnership with the Authority to define a suitable offering that meets the needs of the business and co-hort now and in the future.  
ii. Explain how you will select and/or appoint a highly skilled and knowledgeable team to ensure full and complete delivery of an end to end service. 
iii. Explain how your organisation plans to work with the Authority to define the offering, allowing flexibility for the Authority to have final sign off of all content.


	Question B1:  Method of Delivery

	The Requirement

The Requirement is for the Potential Provider to detail an overview of their approach to delivery of the subject content, including methods of addressing the needs of a mixed ability demographic.

	Question B1
Please demonstrate how you will be flexible in your approach to meet the learning needs of the group.  Please include details of your preferred methods, i.e. power point etc.

	Response Guidance QB1
In order to satisfy the Requirement and this Questionnaire the Potential Provider must:

i. Detail your experience of delivering a Level 4 accredited programme to a mixed demographic and how you have tailored your delivery approach.
ii. Consideration of flexibility to encompass feedback and actions from the Authority to further tailor the content and approach.


	Question B2:  Bespoke Approach

	The Requirement

The requirement is for the Potential provider to detail how they will work with the Authority to tailor the content utilising the ILM Framework and Authority requirements.

	Question B2
Please demonstrate how you will meet the needs of the Authority as defined by the in-house Learning & Development department.

	Response Guidance QB2
In order to satisfy the Requirement and this Questionnaire the Potential Provider must:

i. Explain how they have worked with other organisations/NDPB to define and bespoke content of accredited Leadership & Management Programmes.
ii. Experience of working with in-house teams to define offering and delivery methods.


	Question B3:  Evaluation

	The Requirement

The Requirement is for the Potential Provider to propose valid and reasonable methods of evaluation in line with ILM requirements and Authority needs.  

	Question B3 

Please demonstrate how you will gain understanding of the requirements for evaluation utilising available information from both the Authority and the accredited governing body.

	Response Guidance QB3
In order to satisfy the Requirement and this Questionnaire the Potential Provider must:

i. Explain your flexibility of approach in defining units for the Programme.
ii. How you will meet the needs of the defined co-hort without placing emphasis on written assignments.

iii. Demonstrate consideration of flexibility of evaluation methods.


	Question B4:  Coaching Support

	The Requirement

The Requirement is for the Potential Provider to outline how they would approach supporting the co-hort utilising a coaching method throughout the programme and for evaluation purposes.

	Question B4 

Please demonstrate how you would propose to support the co-hort in establishing their level of self-awareness at the start and end of the programme and assist in creating an action plan for development

	Response Guidance QB4
In order to satisfy the Requirement and this Questionnaire the Potential Provider must:

i. Demonstrate examples of when you have supported organisations utilising a coaching approach and the outcome.
ii. Explain your approach to defining self-awareness in a group of professionals and detail your reasons for the choice given.
iii. Detail how you would support the co-hort in creating an individual action plan for development purposes.


	Question 5: Partnership Working

	The Requirement

The Requirement is for the Potential Provider to develop, maintain and implement a partnership working agreement in conjunction with the Authority. 

	Question B5 

Please demonstrate how you will define, develop and put into practice a bespoke partnership agreement whereby the Authority is in a position to influence content and delivery methods for the Leadership and Management Programme.

	Response Guidance QB5
In order to satisfy the Requirement and this Questionnaire the Potential Provider must:

i. Demonstrate your approach to how you will liaise with the Authority in order to develop and approve partnership working agreement.
ii. Explain how you will look to create a bespoke approach to meet the needs of both the Authority and the accredited governing body.


	SECTION  C –  SERVICE INFORMATION AND LOCATIONS 

It is the responsibility of the service provider to satisfy himself the asset information provided is complete and the service frequency is suitable and sufficient.

	Numbers
	Asset Description
	Contact Time

	Approximately 12 people across a number of grades.
	ILM Level 4 Certificate in Leadership & Management
	Maximum of 8 contact days over a period of 9-10 months

	
	To include self-assessment i.e. Team Management Profiles
	

	
	Consideration of modules from Level’s 3, 4 and 5
	

	
	Evaluation via professional discussion and presentation preferred
	

	
	Delivery to take place on site at the Authority premises in Mansfield, Nottinghamshire
	


	SECTION D  -  ADDITIONAL INFORMATION CHECK SHEET 
All tenders MUST be submitted with the following information:  Please indicate Yes or No if you have provided the information with your tender submission

	SUBJECT
	Comments 
	PROVIDED 

Yes or No 

	Full company name, company registration number, address, telephone numbers
	
	

	VAT Registration Number 
	
	

	Directors names


	
	

	Contact details including title


	
	

	Accreditation details and Professional Memberships


	
	

	Detailed PPM cost submission


	
	

	Other costs, e.g. travel - please advise if not applicable


	
	

	Distance your trainers will be traveling to delivery services from their base location.
	
	

	Advise if works to be carried out by direct employee or sub-contractor – if sub-contractor provide company name and address


	
	

	Insurance Statement


	
	

	SHE Policy Statements


	
	

	Contact details of two professional references 
	
	

	Any other information relating to the tender
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