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1.1. The role of the MOD (the Buyer) is to protect the people of the UK, prevent conflict, be ready to fight our enemies. The Defence Infrastructure Organisation (DIO) is the part of the MOD that provides and maintains infrastructure, including Total Facilities Management (TFM) services. The provision of TFM services is a key enabler in the support of operational capability, by contributing to the health and safety of Armed Forces personnel, their motivation and their satisfaction. TFM services provide the benign environment that overlays and incorporates the physical infrastructure to support personnel when not on operations, while recuperating or training and is therefore key to maintaining an effective operational capability.

1.2. TFM services are a feature in all Training Estate locations where defence people live, work or conduct training. Service demands change depending on the particular customer, its role, geographical location and local environmental factors.  Consequently, the supply of the Services must be flexible in nature to match particular requirements and also adaptable to changing circumstances; such as the Better Defence Estates Strategy. The benefits of achieving greater commonality in Services across FDIS contracts and better packaging of TFM services, must be balanced against the ability to deliver local variances in order to best meet local needs, recognising that ‘one size does not fit all’.

1.3. The Training Estate is unique in its Requirements to support the training activities across the UK and Overseas. It requires Hard FM services to maintain the physical infrastructure, Soft FM to provide the catering, cleaning and hotel type services, Rural Estate services and the unique support services to enable training delivery and a Safe Place to Train for Buyer staff and the maintenance of public safety across the Training Estate. These TFM services are expanded upon within this Part of this Schedule and further defined across the relevant Parts of this Schedule and other Call-Off Schedules.

1.4. [bookmark: _Hlk4668520]The Services provided by the Supplier shall be capable of adapting to the changing needs and expectations of our Customers, the Government and other stakeholders. Through this Contract, the Buyer is seeking to transform the way that the Services are provided to the defence community. The Supplier shall ensure that technological innovations and advances are fully embraced, increasingly ensuring, at all times, that industry norms and best practice is delivered.

2. [bookmark: _Toc62654106]Core Values

2.1. The DIO’s core values underpin its vision and mission. They support delivery and shape how the Buyer and Supplier shall work together, as follows:

2.1.1. Safety First. Safety first in everything we do.
2.1.2. Collaboration. Working in partnership.
2.1.3. Integrity.  Doing the right thing, not just the easy thing.
2.1.4. Agility. Moving at pace to meet new demands.
2.1.5. Accountability. Delivering on your promises.
2.1.6. Enthusiasm. Passionate about what we do and spirited in how we do it.


3. [bookmark: _Toc62654107]Outcomes and Success Measures from the Contract

3.1. The Buyer sets out below the following outcomes it expects from the Contract and the measures of success which will be core to success. 

3.2. Outcomes:

3.2.1. [bookmark: _Hlk19434984]Long term collaborative relationship.
3.2.2. High customer satisfaction. 
3.2.3. Excellent quality customer service delivery.
3.2.4. Compliance with statutory requirements and legislation.
3.2.5. First class operational delivery.
3.2.6. Sustainable innovation and continuous improvement.
3.2.7. Application of smart building technology.
3.2.8. Support to Asset Management maturity.
3.2.9. Excellent financial management.
3.2.10. Value for money. 
3.2.11. Demonstrable contribution to corporate social responsibility. 
3.2.12. Insightful reporting.
3.2.13. Effective mobilisation of sites.
 
3.3. Success Measures:

3.3.1. Presenting credible, realistic and sustainable innovation opportunities positively impacting on user productivity and asset efficiency.
3.3.2. Delivery of information, insight and solutions, to the customer to inform decision making and extending the life of the asset.
3.3.3. Improved customer satisfaction over time.
3.3.4. 100% statutory compliance.

4. [bookmark: _Toc62654108]The Armed Forces Covenant

4.1. The Armed Forces Covenant is a public sector pledge from Government, businesses, charities and organisations to demonstrate their support for the Armed Forces community. The Covenant was brought in under the Armed Forces Act 2011 to recognise that the whole nation has a moral obligation to redress the disadvantages the Armed Forces community face in comparison to other citizens, and recognise sacrifices made.

4.2. The Covenant’s two principles are that:
4.2.1. the Armed Forces community should not face disadvantages when compared to other citizens in the provision of public and commercial services.

4.2.2. special consideration is appropriate in some cases, especially for those who have given most such as the injured and the bereaved.

4.3. The Buyer encourages all bidders, and their suppliers, to sign the Corporate Covenant, declaring their support for the Armed Forces community by displaying the values and behaviours set out therein. The Buyer encourages you to make your Armed Forces Covenant pledge. The Corporate Covenant gives guidance on the various ways you can demonstrate your support.

5. [bookmark: _Toc62654109]The Training Estate

5.1. The Buyer intends to award a single contract for the Training Estate.   

5.2. Through this contract the Supplier shall support the Defence Infrastructure Organisation on the UK Defence Training Estate in meeting the training needs of users.  

5.3. The Supplier shall deliver  Hard and Soft Facilities Management (FM), rural management of the estate and the Training Services that support the Safe Place to Train.

5.4. The Supplier shall deliver a total facilities management contract maintaining statutory compliance of the estate keeping it safe and legal to use, fit for UK Defence and better for the society of the nation.

5.5. The Supplier shall provide Overseas Training Estate support as defined in this Schedule Part 15 - TAROM. 

5.6. The UK Training Estate currently consists of circa 74 Establishments and circa 8,921 level 2 assets. Occupying in the region of two hundred thousand hectares, taking up circa 1% of the UK land mass.    

5.7. A map of Training Estate Regional Headquarters and Training Estate Brigade Areas are shown at Annex 1A and 1B respectively.

5.8. Full detail of all Level 2 Assets in scope of the Contract is contained in the Buyer Supplied Information (BSI). 

5.9. Over the term of the Contract it is expected that there will be significant changes in the size and shape of the defence estate as a result of the Better Defence Estate Strategy (BDES) and other initiatives. This includes delivering plans to optimise the use of the estate and rationalise assets. 
5.10. There is also a strategy to improve the management of data, moving towards one reliable and accurate set of data used multiple times, and it is likely that automation and technological advancements could offer significant opportunities to support the better delivery of the Services. The Supplier will be required to work collaboratively, reacting to advances in technological capability, to deliver one reliable and accurate set of data used multiple times.

6. [bookmark: _Toc62654110]Sustainability

6.1. The UK Government is committed to developing, procuring and managing the disposing of goods and services sustainably; and delivering on the UN Global Goals for Sustainable Development. The MOD is a key stakeholder in realising its delivery.

6.2. By conducting Defence tasks on a sustainable footing, long-term resilience is supported across a wide range of activities and locations. Mainstreaming of sustainability principles is mandated within Defence business to ensure that environmental, social and economic threats, impacts and opportunities are fully taken into account in all strategies, policies, decision-making processes and associated programmes, projects, activities and behaviours.

6.3. The MOD has a fundamental policy objective that those who deliver or conduct Defence activities protect the environment when undertaking those activities. This policy applies to all organisations and persons within Defence who conduct or support Defence activities.

7. [bookmark: _Toc51741315][bookmark: _Toc62654111]Schedule 28 Constituent Parts

7.1. The Table of Services contained in Annex 1B – Schedule 28 Table of Services  summarises the constituent parts of Schedule 28 and their contents. Core Services across the Affected Property are highlighted in the green and orange boxes, green addressing the Built Estate, orange covering services specific to the Training Estate and the blue boxes to Non-Core services and Billable Works.

7.2. In summary: 

7.2.1. Parts 1 to 11 cover the Core requirements for Hard Facilities Management (HFM), including Billable Works.

7.2.2. Part 12 contains the Non-Core requirements

7.2.3. Parts 13 to 16 contain Core Requirements that are specific to the Training Estate

7.2.4. NOT USED. Part 17 covers Land Management Services (LMS) Lettings and Lease requirements
7.2.5. Part 18 contains the additional requirements for RAF Spadeadam which are not covered in Parts 1 to 16.


8. [bookmark: _Toc58333383][bookmark: _Toc58333384][bookmark: _Toc58333385][bookmark: _Toc51741317][bookmark: _Toc51741318][bookmark: _Toc51741319][bookmark: _Toc51741320][bookmark: _Toc62654112]The Requirement 

8.1. The Requirement is broken down into three areas:

8.1.1. [bookmark: _Toc62654113]Core Service.
 
8.1.1.1. The Core Service is non-discretionary services required to keep the Affected Property safe, legal and operational. Parts 1-11 and 13 to 18 of this Schedule contain the requirements that constitute the Core Service. This includes:

8.1.1.1.1. All testing, inspections and servicing in accordance with Statutory and Mandatory and Planned Preventative Maintenance (PPM) requirements, as defined in this Schedule, Part 5 – Statutory and Mandatory Obligations

8.1.1.1.2. All associated repairs and reactive maintenance to be delivered through an Inclusive Repair Threshold (IRT) which is defined in Call-Off Schedule 5: Call-Off Pricing. 

8.1.1.1.3. Training Areas Operation and Management in support of a Safe Place to Train.

8.1.1.1.4. All Soft FM Services and Rural Estate Reactive and Planned Maintenance.

8.1.1.1.5. All management services associated with the delivery of the requirements including provision of Helpdesk facilities, as set out in Part 2: Helpdesk of this Schedule. 

8.1.1.1.6. Professional Services (including Design services) for all Billable Works included up to Value Band 2. 

8.1.1.1.7. Sustainable development to include the effective consumption of utilities, specifically the reduction of carbon and water consumption and waste production, and proactive engagement on the Net Zero Carbon agenda.

8.1.1.2. The following requirements in the IRT Table below,  are not subject to the IRT such that all costs shall be covered by the Supplier:

            IRT Table
	

	Grounds Maintenance

	Snow and ice clearance

	Statutory designated nature conservation sites - maintenance work identified for statutory designated nature conservation sites.

	Scheduled Monuments - maintenance work identified for scheduled monuments

	Forestry – maintenance work identified in the annual programme for forestry assets

	Kitchen Deep Cleaning

	Provision of Accommodation

	Training Areas and Ranges Operation and Management (TAROM)

	Rural Estate Maintenance (REM) – Preventative Maintenance

	Soft FM


 

8.1.2. [bookmark: _Toc43552073][bookmark: _Toc43552074][bookmark: _Toc43552075][bookmark: _Toc43552076][bookmark: _Toc43552077][bookmark: _Toc43552078][bookmark: _Toc43552079][bookmark: _Toc43552080][bookmark: _Toc43552081][bookmark: _Toc43552082][bookmark: _Toc43552083][bookmark: _Toc43552084][bookmark: _Toc43552085][bookmark: _Toc43552086][bookmark: _Toc43552087][bookmark: _Toc43552088][bookmark: _Toc43552089][bookmark: _Toc43552090][bookmark: _Toc43552091][bookmark: _Toc19444679][bookmark: _Toc19444732][bookmark: _Toc19950296][bookmark: _Toc19950594][bookmark: _Toc19950629][bookmark: _Toc19444104][bookmark: _Toc19444252][bookmark: _Toc19444680][bookmark: _Toc19444733][bookmark: _Toc19950297][bookmark: _Toc19950595][bookmark: _Toc19950630][bookmark: _Toc19444105][bookmark: _Toc19444253][bookmark: _Toc19444681][bookmark: _Toc19444734][bookmark: _Toc19950298][bookmark: _Toc19950596][bookmark: _Toc19950631][bookmark: _Toc62654114]Non-Core Services. 

8.1.2.1. The Non-Core Services are discretionary services that can be called off on an annual basis to meet specific Buyer needs. Part 12: Non-Core Services and PPM of this Schedule contains the Non-Core Services requirements.

8.1.3. [bookmark: _Toc62654115]Billable Works. 

8.1.3.1. Billable Works are delivered in accordance with this Schedule Part 11: Billable Works and Call-Off Schedule 5: Call-Off Pricing.

8.2. The Supplier shall be aware that where a potential conflict arises in the delivery of the services then Parts 13 to 18 of this Schedule will take precedence over Parts 1 to 12 to ensure the delivery of the training Allocation unless the non delivery of the services in Parts 1 to 12 presents a health and safety issue to the training Allocation or prevents the Affected Property from being kept in a Statutory and Mandatory condition.



8.3. The Supplier shall have a common understanding of the Contract with the Buyer and deliver the Services to a consistent standard throughout the Affected Property. The full detail of the Services to be provided is set out in this Call-Off Schedule and other relevant Contract Call-Off Schedules. 

8.4. The Supplier shall have overall responsibility for the delivery of requirements described in this Schedule twenty-four (24) hours a day and three hundred and sixty-five (365) days per annum across the Affected Property.
  
8.5. UK Training Estate does not operate under standard working hours . Users can be allocated facilities, ranges and training areas at any time should the operational need arise, but generally speaking, usage aligns to the timings illustrated in respective Standing Orders. As such, Working Hours of Buyer and Supplier staff directly supporting Allocations are dictated by the relevant Allocation and assets shall be made available when Allocated. Camp based support staff, including HQ and support functions, would typically work a 8am – 5pm day.

8.6. The Supplier through its work, actions and advice shall support Operational output by keeping the Affected Property in a Compliant and fit for use condition. 

9. [bookmark: _Toc62654116][bookmark: _Toc19950302][bookmark: _Toc19950600][bookmark: _Toc19950635][bookmark: _Toc19950303][bookmark: _Toc19950601][bookmark: _Toc19950636][bookmark: _Toc19950304][bookmark: _Toc19950602][bookmark: _Toc19950637][bookmark: _Toc19950305][bookmark: _Toc19950603][bookmark: _Toc19950638][bookmark: _Toc19950306][bookmark: _Toc19950604][bookmark: _Toc19950639][bookmark: _Toc19950307][bookmark: _Toc19950605][bookmark: _Toc19950640][bookmark: _Toc19950308][bookmark: _Toc19950606][bookmark: _Toc19950641][bookmark: _Toc19950309][bookmark: _Toc19950607][bookmark: _Toc19950642][bookmark: _Toc19950310][bookmark: _Toc19950608][bookmark: _Toc19950643][bookmark: _Toc19950311][bookmark: _Toc19950609][bookmark: _Toc19950644][bookmark: _Toc19950312][bookmark: _Toc19950610][bookmark: _Toc19950645]MOD SFG20

9.1. The Supplier shall deliver the Services contained in this Schedule in accordance with MOD SFG20, manufacturer’s instructions, Good Industry Practice, or to any other standard approved in writing by the Buyer. This shall be the standards precedence hierarchy applied by the Supplier when maintaining the Affected Property. 

9.2. The Buyer’s introduction of MOD SFG20 into its maintenance regime provides an opportunity for the Supplier to collaborate with the Buyer to transform the management of maintenance services applied to the Estate. The Supplier shall carry out all UK Statutory, MOD Mandatory tests, inspections, servicing and all other maintenance tasks as stipulated in MOD SFG20 unless stated otherwise in Part 5: Statutory and Mandatory Obligations of this Schedule.

10. [bookmark: _Toc62654117]Asset Management

10.1. The Buyer is in the process of developing its capability to better inform and advise customers through the adoption and development of its asset management capability in line with Good Industry Practice. Based on ISO:55000, the Buyer has adopted an approach to asset management that recognises its role to “inform and advise” which is aligned to the customer role to “understand and decide” and is shown in the Buyer Asset Management Development Cycle graphic flow chart.

10.2. An organisational change programme has been launched to continue to develop the Buyer’s approach and capability over the next few years. The Project Initiation Document for the Asset Management Programme has been provided within the BSI for further understanding.


Buyer Asset Management Development Cycle


[image: cid:image001.png@01D5698A.8FB3B460]

10.3. One of the core principles of asset management, and a building block for everything else, is understanding cost, performance and risk. The Buyer currently has a low level of understanding of some aspects of risk (observed condition) and performance (utilisation) and is committed to develop its coverage and sophistication in all of these areas over the next few years. The Supplier shall be the primary provider of data to allow the Buyer to develop its asset management capability. The Supplier shall fully populate and maintain the asset data required for the Buyer to fulfil their asset management advisor role. The Supplier shall work with the Buyer to fully populate and maintain these asset data requirements and bring sector innovation to the contract on methods of capture, maintenance and operational insights. 

10.4. The Supplier shall play a pivotal role in assisting the Buyer to mature as the Asset Management technical defence authority. The Supplier shall support engagement through attendance at both the joint Asset Management Function Working Group and at the Strategic Supplier Group. The key role of the Supplier at these Groups shall be to bring forward opportunities, emerging sector innovation, case studies and demonstrate site trials. This will complement the Buyer sharing internal thinking and priorities, including Government direction.

10.5. The Supplier shall support the Buyer in the development of a Data Quality Development Plan, including the setting of data quality targets. The plan will focus on addressing the completeness, accuracy, validity and timeliness of infrastructure Asset Data from Level 0 down to Level 4. The plan shall be aligned with the Suppliers’ intervention schedules and plans such that asset data is captured, updated or validated at the time of intervention so that over the first few years of the contract the asset data quality shall be improved minimising the requirement for special data capture programmes or visits.

 
11. [bookmark: _Toc62654118]Ways of Working

11.1. [bookmark: _Hlk19443233]The Supplier shall deliver all Services in accordance with the principles of ISO:44001 – Collaborative Business Relationship Management Systems in a manner to complement the Buyer's Supplier Relationship Management Strategy and Corporate Relationship Management Plan, as set out in Call-Off Schedule 24: Collaboration. 

11.2. In order to realise collaborative business opportunities, the Supplier shall take account of the Buyer’s organisational structure and geographical locations in order to maximise efficiency of the delivery of services described within the Contract. 

11.3. The Supplier shall co-locate with the Buyer's staff at Buyer specified locations such as regional and area offices as defined in the BSI or as otherwise agreed with the Buyer.

11.4. The Supplier shall perform a Relationship Maturity Measurement exercise with its supply chain partners and the Buyer every six (6) months as set out in the Joint Relationship Management Plan (JRMP) in accordance with Call-Off Schedule 24: Collaboration. This is to gain three hundred and sixty (360) degree feedback on business relationships and identify continuous improvement activities that will improve overall relationship management.

11.5. The Joint Partnering Board will convene at least six (6) monthly to discuss overall contractual performance as part of the Supplier Relationship Management Strategy. To inform this exercise the Supplier will be issued with a trust matrix and required to submit it in accordance with the guidance provided.

11.6. The Supplier shall provide representatives for the various levels of the Suppliers Association (strategic and working level) and contribute to the work arising from it.




11.7. The Supplier shall work with other suppliers delivering services to the Buyer to engender innovation. As part of this the Supplier shall be expected to participate in Buyer Best Practice Forums. The purpose of the Best Practice Forums will be to facilitate cross-Supplier knowledge transfer so that lessons learned and innovations identified in one Supplier can be shared across the supplier base.

11.8. The Forum will be scheduled periodically and will include all suppliers and key personnel from the Buyer as well as key supply chain partners when appropriate. The outputs of the forum will be part of the continuous improvement process and the Supplier shall be expected to attend, where appropriate, and to ensure the learning and best practice are implemented across their Contract.

11.9. The Supplier shall provide sustainable access to industry intelligence and technical proficiency.

11.10. The Supplier shall utilise its own Computer Aided Facilities Management (CAFM) system and meet the requirements of this Schedule, Part 3: Information Systems and Data Management to ensure delivery of data and management information to the Buyer, and to identify opportunities and issues, bring solution thinking, insight and intelligence to make the data meaningful and support decision making.

11.11. The Supplier shall increase customer satisfaction by meeting and exceeding the Performance Measures contained in Call-Off Schedule 14: Performance Management. 

11.12. The Supplier shall seek every opportunity to support the wider government agenda including for social, ethical and environmental initiatives and generate immediate or future benefits for the Buyer.

12. [bookmark: _Toc19443967][bookmark: _Toc19444112][bookmark: _Toc19444205][bookmark: _Toc19444260][bookmark: _Toc19444690][bookmark: _Toc19444741][bookmark: _Toc19950316][bookmark: _Toc19950614][bookmark: _Toc19950649][bookmark: _Toc62654119]Transition

12.1. The Supplier shall manage the transition to the Contract and shall implement full Service Delivery at the In-Service Date (ISD) to meet the requirements of Part 4: Contract Mobilisation - Demobilisation of this Schedule and Call-Off Schedule 13: Mobilisation Testing and Plan.

13. [bookmark: _Toc62654120] Management of the Service

13.1. The Supplier shall manage the outputs required under the Contract and shall keep in place an appropriate organisational structure to support the operational delivery and management of a safe, legal and operational Estate throughout the duration of the Contract. The Supplier shall provide effective management and leadership at all levels of the Service.


13.2. The Supplier shall ensure that all Supplier’s staff undertaking work against the Contract are skilled, competent and appropriately trained and follow all relevant professional codes of practice, standards, guidelines, regulations and directives, applicable to their specialist area. All staff are to be qualified for their role.

13.3. The Supplier shall ensure that all staff undertaking work against the Contract, both permanent and temporary, receive relevant induction, site familiarisation and training for their role.

14. [bookmark: _Toc62654121]Achievement of Value for Money

14.1. The Supplier shall at all times seek to optimise the achievement of Value for Money to the Buyer. This is both for the Services delivered directly under the Contract, and for related Services carried out by Third Parties, which are influenced by the Supplier’s actions. In achieving Value for Money the Supplier shall ensure the needs of the Buyer are met.

15. [bookmark: _Toc62654122]Performance Management

15.1. The Supplier shall meet extant Performance Measures specified at Call-Off Schedule 14: Performance Management throughout the term of the Contract. The Supplier’s dedicated contract Compliance Manager shall provide accurate and validated data on activity and performance, in mutually agreed formats, and facilitate processing and comparison with historic information to track trends over time. The Supplier shall be responsible for the collection and generation of the full range of data required by the Buyer to support this activity.

15.2. The Supplier shall attend contractual performance meetings as specified in Call-Off Schedule 15: Contract Management.

16. [bookmark: _Toc62654123]Annexes

16.1. [bookmark: _Toc62654124]Annex 1A – Training Estate Regional HQ Map

16.2. [bookmark: _Toc62654125]Annex 1B – Training Estate Brigade Areas Map
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ANNEX 1C - SCHEDULE 28 TABLE OF SERVICES
PART 5 CORE STATUTORY & MANDATORY OBLIGATIONS
General, Establishment Specific Task Schedule, Rural Estate Task Schedule, Failures, Records, Portable Appliance Testing
PART 8 CORE GROUNDS MAINTENANCE SERVICES
General, Notifiable & Invasive Non-Native Species, Disposal of Grounds Maintenance Waste Materials, Clearance & Weed Control, Maintenance of Soft Landscaped Areas, Tree Maintenance, Sites for Disposal, Snow & Ice Clearance, Pest Control.
PART 4 CONTRACT MOBILISATION DEMOBILISATION  
General, Contract Implementation, Management of Supplier to Supplier Transition, Pre-ISD Training, De-Mobilisation and Exit Strategy
Annex 4A – Training Estate Transition & Exit: CRAD’s Workstream plan
PART 3 
IS AND DATA MANAGEMENT
Overview, General Requirements, Data Management, Implementation, Exit Requirements
Annex 3A -CDE
Annex 3B – MCRT Systems
PART 6 CORE MAINTENANCE SERVICES
General, Asset Management, Service Register, Reactive Maintenance, Core Planned Preventative Maintenance, Ranges, Maintenance of Statutory Designated Nature Conservation Sites, Care & Maintenance of Historic Environment, Treasures & other Finds of Archaeological Material, Non-Operational Railways, Unused Heritage Assets, Public Access Management, Forestry Management, Maintenance of Issued Property, Maintenance of Water Assets (non-Aquatrine), Establishments with Pollution Risks, Equipment Maintenance, Kitchen Deep Cleaning, Kitchens – General, Prevention of Legionella, Electric Vehicles, Access Control Systems, Locksmith Services, Fire Safety, Canine Kennel & Quarantine Facilities, Emptying of Waste Oil Tanks, Security Services Group (SSG), Maritime Assets
PART 7  SUPPORT SERVICES
Facilities Condition Management (FCM), Documents & Records, Utilities Management, Fuels Services, Building Custodian Role
PART 9 CORE SUSTAINABLE DEVELOPMENT & ENVIRONMENTAL MANAGEMENT
Introduction, General, Partnering Approach, Sustainable Communities and Social Value, Sustainable Procurement,  Environmental Management Plans, Integrated Rural Management Plans, Forestry Management, Arboriculture Management, Climate Change, Environmental Protection, Waste Management, Fleet.
PART 10 CORE MISCELLANEOUS SERVICES
General, Military Secondment, Graduate Secondment.
PART 12 NON-CORE SERVICES AND PLANNED PREVENTATIVE MAINTENANCE REQUIREMENTS 
General, Estate Services, Building Services, Water Services, Sanitary Services, Energy/Conservation Services, Pest Control Services, Electrical Services, Audio Visual Services, White Goods Services, Onsite Maintenance Services, Equipment Services, Specialist Equipment Services, Cleaning Services, Marine Services, Non-Core Planned Preventative Maintenance Service, Commercial off the Shelf (COTS) SFG20, Casual Dining, Building Surveys.
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PART 13 MANAGEMENT AND CONTROL OF RANGES AND TRAINING AREAS (MCRT)  General; Management and Control of Ranges and Training Areas (MCRT) System; Bidding and Allocation Management (BAMs) for Ranges, Non BAMS Managed Training Activities PART 15 TRAINING AREAS AND RANGES OPERATION AND MANAGEMENT (TAROM)General; Provision of Ranges, Training Areas  and Training Facilities; Handover and Hand Back of Ranges, Training Areas, Training Facilities and Accommodation;  Operation of Ranges, Training Areas and Training Facilities; Training Control Office; Targets and Targetry; Air Weapons Range Targets (Build, Repair, Install, Operate and Maintain); Helicopter Landing Site; Clearance and Disposal of Military Debris and Litter; Location Specific Services, Support to Wyke Training Area (WTA); Academic Air Weapons Ranges Service.Annex 15A – Categories of Handover and Hand Back; Annex 15B – Requirements for Specific Ranges.; Annex 15C – AWR Targets – Defence Training Estate (DTE);Annex 15D – Support to Wyke Regis - Supply Engineering Equipment and Support to Specialist Training; Annex 15E – Academic Air Weapons Ranges Service.;Annex 15F – Support to Radio Communication Devices and Ancillaries; Annex 15G – TEPS InformationPART 18 RAF SPADEADAM TOTAL FACILITIES MANAGEMENTGeneral; Operational Support to Electronic Warfare Training; Emergency Support and Contingency Planning; Operational Engineering Records and Support Services; General Engineering Operational Support; Range CIS Support; Motor Transport (MT) Operations; Supply Support; Soft FM Services; Enhanced Reactive MaintenanceAnnex 18 - Cleaning ServicesPART 14 SOFT FACILITIES MANAGEMENT SERVICES Soft Facilities Management; General; Bookable Accommodation Services; Control of Access and Escorting; Catering; Hotel-Type Service; Cleaning; Portable Sanitation; Green Latrines; Administrative Services; Liquified Petroleum Gas (LPG) and Heating Oil; Stores and Employer Equipment; Mechanical Transport Fuelling Installation (MFTI) Service; Waste Management Service; Mechanical Handling Equipment (MHE); Retail and Leisure Services; TOPL; Close Protection Unit (CPU) Longmoor; Handover & Takeback of FOB Lockers.Close Protection Unit (CPU) at Longmoor Training Camp; Handover and Take Back of FOB Lockers.Annex 14A-  CPU Longmoor Publications and References; Annex 14B - CPU Longmoor Cleaning Information; Annex 14C - CPU Longmoor Cleaning Schedule and Standards; Annex 14D - Fuels usage by the Supplier; Annex 14E - Cleaning Schedule for the Training EstatePART 16 RURAL ESTATE MANAGEMENTGeneral; Rural Estate Preventative Maintenance; Rural Estate Reactive Maintenance; Opportunities, Income Generation and Management, Specific Maintenance Requirements. PART 17  LAND MANAGEMENT SERVICES (LMS)NOT USED
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PART 13 MANAGEMENT AND CONTROL OF RANGES AND TRAINING AREAS (MCRT)  
General; Management and Control of Ranges and Training Areas (MCRT) System; Bidding and Allocation Management (BAMs) for Ranges, Non BAMS Managed Training Activities
PART 15 TRAINING AREAS AND RANGES OPERATION AND MANAGEMENT (TAROM)
General; Provision of Ranges, Training Areas  and Training Facilities; Handover and Hand Back of Ranges, Training Areas, Training Facilities and Accommodation;  Operation of Ranges, Training Areas and Training Facilities; Training Control Office; Targets and Targetry; Air Weapons Range Targets (Build, Repair, Install, Operate and Maintain); Helicopter Landing Site; Clearance and Disposal of Military Debris and Litter; Location Specific Services, Support to Wyke Training Area (WTA); Academic Air Weapons Ranges Service.
Annex 15A – Categories of Handover and Hand Back; 
Annex 15B – Requirements for Specific Ranges.; 
Annex 15C – AWR Targets – Defence Training Estate (DTE);
Annex 15D – Support to Wyke Regis - Supply Engineering Equipment and Support to Specialist Training; 
Annex 15E – Academic Air Weapons Ranges Service.;
Annex 15F – Support to Radio Communication Devices and Ancillaries; 
Annex 15G – TEPS Information
PART 18 RAF SPADEADAM TOTAL FACILITIES MANAGEMENT
General; Operational Support to Electronic Warfare Training; Emergency Support and Contingency Planning; Operational Engineering Records and Support Services; General Engineering Operational Support; Range CIS Support; Motor Transport (MT) Operations; Supply Support; Soft FM Services; Enhanced Reactive Maintenance
Annex 18 - Cleaning Services
PART 14 SOFT FACILITIES MANAGEMENT SERVICES 
Soft Facilities Management; General; Bookable Accommodation Services; Control of Access and Escorting; Catering; Hotel-Type Service; Cleaning; Portable Sanitation; Green Latrines; Administrative Services; Liquified Petroleum Gas (LPG) and Heating Oil; Stores and Employer Equipment; Mechanical Transport Fuelling Installation (MFTI) Service; Waste Management Service; Mechanical Handling Equipment (MHE); Retail and Leisure Services; TOPL; Close Protection Unit (CPU) Longmoor; Handover & Takeback of FOB Lockers.
Close Protection Unit (CPU) at Longmoor Training Camp; Handover and Take Back of FOB Lockers.
Annex 14A-  CPU Longmoor Publications and References; 
Annex 14B - CPU Longmoor Cleaning Information; 
Annex 14C - CPU Longmoor Cleaning Schedule and Standards; 
Annex 14D - Fuels usage by the Supplier; 
Annex 14E - Cleaning Schedule for the Training Estate
PART 16 RURAL ESTATE MANAGEMENT
General; Rural Estate Preventative Maintenance; Rural Estate Reactive Maintenance; Opportunities, Income Generation and Management, Specific Maintenance Requirements.
PART 17  LAND MANAGEMENT SERVICES (LMS)
NOT USED
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