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into this Mini- Competition Contract. Where numbers are missing we are not using those 
schedules. To the extent that if any of the documents conflict, the following order of 
precedence applies:  
 
 1. This Mini-Competition Contract; 

2. Defra Framework Terms and Conditions;  
3. Request for Proposal; 
4. Proposal; 

 
No other Supplier terms are part of the Call-Off Contract. That includes any terms written on 
the back of, added to this Order Form, or presented at the time of delivery.   
  
 
MINI-COMPETITION START DATE: 04/09/2023 - 29/02/2024 (1st Phase) 
  
MINI-COMPETITION EXPIRY DATE: 16/08/2026 

 
POSSIBLE EXTENSION PERIOD: 01/03/2027 

  
MINI-COMPETITION INITIAL PERIOD: 17/08/2023 -16/08/2026 (Dependent upon 
satisfactory completion of 1st Phase) 
 
 
Contacts for and on behalf of the Buyer:  

Contact for and on behalf of the Supplier: 
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ANNEX 1: PROJECT GOVERNANCE AND CONTRACT MANAGEMENT 

1. The quality of the service provided will be regularly monitored by the Authority against 

the elements outlined in Section Annexe 2 and 3below. 

2. An official within Defra will act as the Project Officer responsible for the day-to-day 

management of the contract. The Supplier will appoint a Project Manager who will 

act as the principal point of contact for Defra. Tenderers may propose consortium or 

subcontracting arrangements but should provide a single manager responsible to 

Defra for fulfilment of the contract and for liaison with Defra’s contact person. 

 

3. The Supplier will be required to provide the Project Officer at Defra with regular pro-

gress updates. The form of these updates will be agreed in the inception meeting but 

is likely to involve weekly project management telephone meetings initially, changing 

to every month when project is well-established. The Supplier will also agree to make 

all reasonable efforts to meet with Defra officials as and when required. 

 

4. Following completion of a deliverable a ‘Post-Assignment Feedback’ review will be 

undertaken with key members of the programme team to discuss what was achieved, 

what went well and any opportunities for improvement on future assignments. 

 

5. The Supplier shall meet the agreed deadlines for delivery of the project deliverables 

and will notify the Authority without delay if there is a risk that they may be unable to 

meet this deadline. Tenderers should provide an assessment of risks and counter-

measures in a risk management plan as part of their submission. 

 

Efficiencies and Continuous Improvement in Service Lifetime 

 



17 
 

During the Contract, the Contractor shall look to develop, maintain, and improve efficiency, 
quality and where possible provide a reduction in charges to enhance the overall delivery of 
the Contract. 
 
The Contractor shall have an ongoing obligation throughout the Contract to identify new and 
potential improvements to the Services which shall include, but are not limited to: 
 

• New or potential improvement which enhances the quality, responsiveness, proce-

dures, methods and/or customer support services; and 

Changes in business processes and ways of working that would enable the Services to be 

delivered at lower costs and /or at greater benefits to the Authority. 

Performance Management 

 
Key Performance Indicators (KPIs) are essential in order to align supplier performance with 
the requirements of the Authority and to do so in a fair and practical way.  KPIs have to be 
realistic and achievable; they also have to be met otherwise indicating that the service is 
failing to deliver.   

 
The Contract shall be managed in accordance with the Authority’s Terms and Conditions 
and KPIs under the Performance Management Framework. 

 

 
The proposed KPIs are set out in Annexe 2 and 3. 
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ANNEX 2: PERFORMANCE MANAGEMENT FRAMEWORK 

1. Overview of the PMF 

1.1. As part of the Authority’s continuous drive to improve the performance of all Contrac-

tors, this PMF will be used to monitor, measure and control all aspects of the Sup-

plier’s performance of contract responsibilities. 

1.2. The PMF purpose is to set out the obligations on the successful Contractor, to outline 

how the successful Contractor’s performance will be monitored, evaluated and recti-

fied for performance. 

1.3. The Authority may define any reasonable performance management indicators for 

the Contractor under the following categories: 

• Contract Management 

• Delivery and Support  

• Quality of Service 

1.4. The above categories are consistent with all Contract awards allowing the Authority 

to monitor Contractor’ performance at both individual level and at the enterprise level 

with the individual Contractor. 

2. Management of the PMF  

2.1. Key Performance Indicators (KPI’s) shall be monitored on a regular basis and shall 

form part of the contract performance review.  Performance of KPI’s will be reported 

by the Contractor to the Authority on monthly basis. The Contractor shall detail per-

formance against KPI’s in Monthly Reports and at quarterly Contract Meetings with 

the Authority, who will review this and make comments if any. 

2.2. The Contractor shall maintain their own management reports, including a Risk and 

Issues Log and present these as requested by the Authority at any meeting requested 

by the Authority. 

2.3. Any performance issues highlighted in these reports will be addressed by the Con-

tractor, who shall be required to provide an improvement plan (“Remediation Plan”) 

to address all issues highlighted within a week of the Authority request. 

2.4. Key Performance Indicators (KPIs) are essential in order to align Contractor’s perfor-

mance with the requirements of the Authority and to do so in a fair and practical way. 

KPIs must be realistic and achievable; they also have to be met otherwise indicating 

that the service is failing to deliver.  The successful Contractor will ensure that failure 

and non-performance is quickly rectified.  
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2.5. The Authority reserves the right to amend the existing KPI’s detailed in Section 5 or 

add any new KPI’s. Any changes to the KPI’s shall be confirmed by way of a Contract 

Change Note.
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Annex 3 - PRICING SCHEDULE 

1. The Authority shall pay to the Contractor no more than the fixed sum identified 

in Table 1: GBP £62,892.80 as the Price excl VAT for the1st Phase. 

Break Clauses 

5.6. There will be a break clause after Phase 1 which is expected to be satisfactorily 

completed within 6 months from the start Date, ending in 29th February 2024.  

5.6.1. Defra will consider the proposals and recommendations put forward for the 

second phase. However, RSK ADAS should note that the Authority is under no 
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obligation to proceed with future years of the project or proceed with payment 

for the remainder of the contract. 

 

5.6.2. Defra will only proceed with the second phase of the project following the break 

clause upon satisfactory completion of phase 1 at all stages outlined above and 

those in the tender submission and this will be agreed in good faith by the 

parties. 
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