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Appendix 1: Contract Services
	1. TERM

	1.1 Effective Date
1.1.1  This Contract shall commence on 4th September 2017.

	1.2 Expiry Date
1.2.1 This Contract shall expire on 20th October 2017

Completion in accordance with the terms of the Contract, of the Contract Services specified in this Appendix 1 unless terminated earlier pursuant to this Contract. 


	2. SERVICES REQUIREMENTS

	2.1 Services Required
Please refer to embedded Appendix B – Statement of Requirements issued 14th August 2017:



	3.  PERFORMANCE OF THE SERVICES AND DELIVERABLES

	3.1 Implementation Plan and Milestones (including dates for completion)
(i) The Implementation Plan as at the Effective Date is set out below:
To be completed at Contract award
[bookmark: _Ref33354369][bookmark: _Ref138744800][bookmark: _Ref29018844][bookmark: _Ref42497569](ii)	If so required by the Customer, the Supplier shall produce a further version of the Implementation Plan (based on the above plan) in such further detail as the Customer may reasonably require.  The Supplier shall ensure that each version of the Implementation Plan is subject to approval.  The Supplier shall ensure that the Implementation Plan is maintained and updated on a regular basis as may be necessary to reflect the then current state of the implementation of the Services.
(iii)	The Customer shall have the right to require the Supplier to include any reasonable changes or provisions in each version of the Implementation Plan.
(iv)	The Supplier shall perform its obligations so as to achieve each Milestone by the Milestone Date.
(v)	Changes to the Milestones shall only be made in accordance with the variation procedure and provided that the Supplier shall not attempt to postpone any of the Milestones using the variation procedure or otherwise (except in the event of a Customer default which affects the Supplier's ability to achieve a Milestone by the relevant Milestone Date).

	3.2 Performance Monitoring	
Please refer to Appendix B – Statement of Requirements – Section 14.



	4.  SECURITY AND NON-EMBARRASSMENT/DISREPUTE

	4.1 Security Requirements (including details of the outline security management plan and policy)
Please refer to Appendix B – Statement of Requirements – Section 15.




 Appendix 2: Contract Charges


	The Authority requires the Contractor to deliver the services as per the proposal dated 18th August 2017 and clarifications dated 11th August 2017

	Please refer to Supplier embedded Bid Response and Clarifications below:






	Charging mechanism, price and Day Rates 
	For the avoidance of doubt the maximum Contract value will not exceed £150,000.00 (Exc. VAT) 

REDACTED


	Invoicing arrangements
	
Refer to Appendix B – Statement of Requirements – Section 17.



	Performance-related  payment
	N/A





	Travel and Subsistence
	In line with the Terms and conditions. All T & S outside the base location will be in accordance with the Authority’s T & S Policy and will ned to be agreed prior to any claim. 





Appendix 3: (Variations and/or supplements to the Call-Off Terms)

Not Used










Part 2



(Call Off Terms)

















Blank Page










Part 2 – Call-Off Terms
CONTENTS

1.	DEFINITIONS AND INTERPRETATION	14
2.	SUPPLY OF CONTRACT SERVICES	19
2B.	REMEDIES IN THE EVENT OF INADEQUATE PERFORMANCE OF THE SERVICES	22
2C.	SUPPLIER'S STAFF	22
3.	PAYMENT AND CHARGES	23
4.	LIABILITY AND INSURANCE	25
5.	INTELLECTUAL PROPERTY RIGHTS	27
6.	PROTECTION OF INFORMATION	28
7.	WARRANTIES, REPRESENTATIONS AND UNDERTAKINGS	34
8.	TERMINATION	36
9.	CONSEQUENCES OF EXPIRY OR TERMINATION	39
10.	PUBLICITY, MEDIA AND OFFICIAL ENQUIRIES	40
11.	PREVENTION OF BRIBERY AND CORRUPTION	41
12.	NON-DISCRIMINATION	42
13.	PREVENTION OF FRAUD	42
14.	TRANSFER AND SUB-CONTRACTING	43
15.	WAIVER	44
16.	CUMULATIVE REMEDIES	44
17.	FURTHER ASSURANCES	44
18.	SEVERABILITY	44
19.	SUPPLIER’S STATUS	45
20.	ENTIRE AGREEMENT	45
21.	CONTRACTS (RIGHTS OF THIRD PARTIES) ACT	45
22.	NOTICES	46
23.	DISPUTES AND LAW	46
Annex 1 – Part 1 SERVICE LEVELS	49
Annex 1 – PARt 2 POST ASSIGNMENT REVIEW TEMPLATE	51
SCHEDULE 1 SECURITY REQUIREMENTS and PLAN	58
SCHEDULE 2 ALTERNATIVE CLAUSES	64


[bookmark: TOCField][bookmark: _Toc386011023]DEFINITIONS AND INTERPRETATION
Definitions
In the Contract, unless the context otherwise requires, the following provisions shall have the meanings given to them below:
 “Authority” means THE MINISTER FOR THE CABINET OFFICE (“Cabinet Office”) as represented by Crown Commercial Service, being a separate trading fund of the Cabinet Office without separate legal personality, whose office is at the 9th floor, The Capital, Old Hall Street, Liverpool, L3 9PP;
“Base Location” means the location, specified by the customer (in the Letter of Appointment), at which the majority of the Required Services shall be delivered;
“Call-off Term” means subject to Clause 8 (Termination), the term of this Contract as determined in accordance with section 1 of Appendix 1 to the Letter of Appointment.
“Change of Control” means a change of control within the meaning of Section 450 of the Corporation Tax Act 2010. 
“Commercially Sensitive Information” means the Confidential Information listed (and as updated from time to time) in Framework Schedule 8 (Commercially Sensitive Information) comprising commercially sensitive information:
 a)   	relating to the Supplier, its IPR or its business or information which the Supplier has indicated to the Authority that, if disclosed by the Authority, would cause the Supplier significant commercial disadvantage or material financial loss;
b) 	that constitutes a trade secret;
“Confidential Information” means as the context allows, the Customer's Confidential Information and/or the Supplier's Confidential Information;
"Contract" means the written agreement between the Customer and the Supplier consisting of the Letter of Appointment, these Call-Off Terms (save to the extent varied by the Letter of Appointment) and any other documents incorporated into either of them by reference or attachment;
"Contract Charges" means the prices (exclusive of any applicable VAT), payable to the Supplier by the Customer under the Contract for the full and proper performance by the Supplier of the Contract Services;
 “Contract Mediator” has the meaning set out in clause 23.2.5.1;
"Contract Services" means the Services to be supplied by the Supplier to the Customer as set out in the Letter of Appointment;
 “Customer” means the Contracting Body named in the Letter of Appointment;
"Customer’s Confidential Information" means
Information, including all Personal Data, which (however it is conveyed) is provided by the Customer to the Supplier (or otherwise acquired by the Supplier) pursuant to or in anticipation of this Contract that relates to:
the Customer or any Crown body; or 
the operations, business, affairs, developments, intellectual property rights, trade secrets, know-how and/or personnel of the Customer or any Crown body;
other Information provided by the Customer to the Supplier (or otherwise acquired by the Supplier) that is clearly designated as being confidential or equivalent  or that ought reasonably to be considered to be confidential (whether or not it is so marked) which comes (or has come) to the Supplier’s attention or into the Supplier’s possession;  
discussions, negotiations, and correspondence between the Customer or any of its directors, officers, employees, consultants or professional advisers and the Supplier or any of its directors, officers, employees, consultants and professional advisers in connection with this Contract (directly or indirectly) or any other matters relating to the Customer and Crown bodies; and
Information derived from any of the above.
"Customer’s Personal Data" means the Personal Data supplied by the Customer to the Supplier and, for the purposes of or in connection with the Contract;
"Customer’s Representative" means the representative of the Customer appointed by the Customer from time to time in relation to the Contract and notified to the Supplier;
“Day Rate” means the rate per day per grade tendered by the Supplier in the Supplier’s proposal that shall never be exceeded within this Contract;
“Deliverables” means those deliverables listed in Appendix 1 of the Letter of Appointment;
“Effective Date” means (4th September 2017) the date on which the Contract shall take effect as stated in paragraph 1 of Appendix 1 to the Letter of Appointment. 
“Equality Legislation” means the Equality Act 2010, the Part Time Workers (Prevention of Less Favourable Treatment) Regulations 2000, the Work and Families Act 2006, the Human Rights Act 1998 and/ or other relevant or equivalent legislation against discrimination.
“Framework Agreement” means the framework agreement between the Authority and the Supplier referred to in the Letter of Appointment
“Fraud” means any offence under Laws creating offences in respect of fraudulent acts (including the Misrepresentation Act 1967) or at common law in respect of fraudulent acts in relation to this Framework Agreement or defrauding or attempting to defraud or conspiring to defraud the Crown;

“Good Industry Practice” means standards, practices, methods and procedures conforming to the Law and the requirements of any Regulatory Body which is responsible for regulating the Supplier and the degree of skill and care, diligence, prudence and foresight which would reasonably and ordinarily be expected from a skilled and experienced person or body engaged in providing Services similar to the Contract Services;

“Grave Misconduct” means grave misconduct within Regulation 23(4)(e) of the Public Contracts Regulations 2006 as amended and includes:
(a) poor performance or serious or persistent breaches which have led to the early termination of a contract between the Crown or any Contracting Body and the Supplier; or
(b) poor performance or a serious breach or breaches which are the subject of proceedings concerning a contract between the Crown or any Contracting Body and the Supplier; or
(c) serious financial irregularities on the part of the Supplier (within any legal jurisdiction); or
(d) misconduct which would be regarded as serious by any regulatory body for a trade or profession,
and for the purposes of the foregoing “proceedings” includes arbitration proceedings which have been commenced or court proceedings where a letter before action or a notice of claim has been issued);
  “Implementation Plan” means the plan referred to in Appendix 1 to the Letter of Appointment;

“Intellectual Property Rights” or “IPR” means:
a) copyright, rights related to or affording protection similar to copyright, rights in databases, patents and rights in inventions, semi-conductor topography rights, service marks, logos, database rights, trade marks, rights in internet domain names and website addresses and other rights in trade or business  names, design rights (whether registerable or otherwise), Know-How, trade secrets and moral rights and other similar rights or obligations;
b) applications for registration, and the right to apply for registration, for any of the rights listed at (a) that are capable of being registered in any country or jurisdiction; and
c) all other rights whether registerable or not having equivalent or similar effect in any country or jurisdiction (including but not limited to the United Kingdom) and the right to sue for passing off;
"Information" has the meaning given under section 84 of the FOIA
 “Key Personnel” means any individuals identified as such in the Letter of Appointment and any replacements for such individuals that may be agreed between the Parties from time to time in accordance with Clause 2.3;
“Law” means any applicable Act of Parliament, subordinate legislation within the meaning of section 21(1) of the Interpretation Act 1978, exercise of the royal prerogative, enforceable community right within the meaning of section 2 of the European Communities Act 1972, rule of common law, regulatory policy, guidance or industry code, judgment of a relevant court of law, or directives or statute, bye-law, regulation, order, regulatory policy, guidance or industry code, rule of Court or directives or requirements of any Regulatory Body, delegated or subordinate legislation;
"Letter of Appointment” means the letter from the Customer to the Supplier dated 04/09/2017 (including its appendices) constituting the Order to provide the Contract Services;
“Material Breach" means a material breach of this Call-Off Contract;
“Milestone” means an event or task described in the Implementation Plan which must be completed by the corresponding date set out in such plan.
 “Order” means an order for the provision of the Contract Services placed by a Customer with the Supplier in accordance with the Ordering Procedures, substantially in the form as set out in the Letter of Appointment (including its appendices)
"Party" means the Supplier or the Customer and "Parties" shall mean both of them;
“Persistent Failure” means any two (2) or more failures by the Supplier in any rolling period of twelve (12) months to comply with obligations in respect of the Contract Services under the Contract;
“Premises” means land or buildings owned or occupied by the Customer and of such government agencies or departments or non-departmental public bodies that the Secretary of State from time to time may specify;
“Prohibited Act” means;
(a) directly or indirectly offering, promising or giving any person working for or engaged by any Contracting Body a financial or other advantage to induce that person to perform improperly a relevant function or activity or reward that person for improper performance of a relevant function or activity; or 
(b) committing any offence:
(i) under the Bribery Act 2010; or
(ii) under legislation creating offences concerning fraudulent acts; or
(iii) at common law concerning fraudulent acts in relation to this Framework Agreement or any other contract with the Authority and/or any Contracting Body; or
(c) defrauding, attempting to defraud or conspiring to defraud the Authority and/or any Contracting Body;
"Regulatory Bodies" means government departments and regulatory, statutory and other entities, committees, ombudsmen and bodies which, whether under statute, rules, regulations, codes of practice or otherwise, are entitled to regulate, investigate, or influence the matters dealt with in this Contract and “Regulatory Body” shall be construed accordingly;
 “Security Policy” means the Customer’s security requirements as set out in section 4.1 of the Letter of Appointment and as outlined in Schedule 1 to these Call-Off Terms;
"Service Levels" means the service levels set out in Annex 1;
“Sites” means any premises from which the Contract Services are provided or from which the Supplier manages, organises or otherwise directs the provision or the use of the Contract Services or where any part of the Supplier System is situated or where any physical interface with the Customer’s hardware, software and/or telecommunications networks or equipment used by the Customer or the Supplier in connection with the Contract which is owned by or licensed to the Customer by a third party and which interfaces with the Supplier System takes place;
"Sub-Contract" means the Supplier’s contract with a Sub-Contractor whereby that Sub-Contractor agrees to provide to the Supplier the Contract Services or any part thereof or facilities or services necessary for the provision of the Contract Services or any part thereof or necessary for the management, direction or control of the Contract Services; and

"Sub-Contractor" means any person appointed by the Supplier to carry out any and or all of the Supplier’s obligations under the Contract.

“Supplier” means the Supplier to whom the Letter of Appointment is addressed;

"Supplier’s Confidential Information" means any information, however it is conveyed, that relates to the business, affairs, developments, trade secrets, know-how, personnel and suppliers of the Supplier, including all Intellectual Property Rights, together with information derived from the foregoing, and that in any case is clearly designated as being confidential;

“Supplier’s Representative” means the representative appointed by the Supplier from time to time with overall responsibility for this Contract and notified to the Customer;
"Supplier’s Staff" means all persons employed by the Supplier and/or any Sub-Contractor to perform the Supplier’s obligations under the Contract together with the Supplier's and/or any Sub-Contractor's servants, consultants, agents, suppliers and Sub-Contractors used in the performance of the Supplier’s obligations under the Contract;
“Supplier System” means the information and communication technology system used by the Supplier in performing the Contract including any information, communication and technology equipment and items provided by the Customer to the Supplier for the Supplier’s use in the performance of its obligations under this Contract.  This shall not include however the Customer’s hardware, software and/or telecommunications networks or equipment used by the Customer or the Supplier in connection with the Contract which is owned by or licensed to the Customer by a third party and which interfaces with the Supplier System and which is necessary for the Customer to receive the Contract Services;

“Working Day” means any day other than a Saturday, Sunday or public holiday in England and Wales; and

Interpretation
The interpretation and construction of the Contract shall be subject to the following provisions:
words importing the singular meaning include where the context so admits the plural meaning and vice versa;
words importing the masculine include the feminine and the neuter; 
the words "include", "includes" and "including" “for example” and “in particular” and words of similar effect are to be construed as if they were immediately followed by the words "without limitation" and shall not limit the general effect of the words which precede them;
references to any person shall include natural persons and partnerships, firms and other incorporated bodies and all other legal persons of whatever kind and however constituted and their successors and permitted assigns or transferees;
the Appendices, Annexes and Schedules form part of these Call-Off Terms and shall have effect as if set out in full in the body of these Call-Off Terms and any reference to these Call-Off Terms includes the Appendices Annexes and Schedules;
references to any statute, enactment, order, regulation, code, official guidance or other similar instrument shall be construed as a reference to the statute, enactment, order, regulation, code, official guidance or instrument as amended or replaced by any subsequent enactment, modification, order, regulation, code, official guidance or instrument (whether such amendment or replacement occurs before or after the date of the Contract);
headings are included in the Contract for ease of reference only and shall not affect the interpretation or construction of the Contract;
references to “Clauses”, the “Appendices” the “Annexes” and “Schedules” are, unless otherwise provided, references to the clauses of, the Appendices to, the Annexes to and the Schedules to these Call-Off Terms and references to “paragraphs” are, unless otherwise provided, references to paragraphs of the respective Annexes in which the references are made;
terms or expressions contained in the Contract which are capitalised but which do not have an interpretation in Clause 1.1 shall be interpreted in accordance with the Framework Agreement;
a reference to a Clause is a reference to the whole of that Clause unless stated otherwise; and
[bookmark: _Ref313372077]in the event of and only to the extent of any conflict between the Letter of Appointment, these Call-Off Terms, any other document referred to in the Contract and the Framework Agreement, the conflict shall be resolved in accordance with the following order of precedence:
the Framework Agreement (excluding Framework Schedule 4 (Letter of Appointment and Call-Off Terms));
the Letter of Appointment together with  Appendices; 
these Call-Off Terms; and
any other document referred to in the Contract. SAVE THAT no changes to the Letter of Appointment or the Call-Off Terms shall operate so as to amend or reduce the effect of the Framework Agreement or to create a conflict between the Framework Agreement and the Call-Off Agreement where one did not previously exist.
[bookmark: _Toc386011024]SUPPLY OF CONTRACT SERVICES
Contract Services
The Supplier shall supply the Contract Services to the Customer in accordance with the provisions of the Contract.
The Supplier shall:
comply with all reasonable instructions given to the Supplier and its Staff by the Customer in relation to the Contract Services from time to time, including reasonable instructions to reschedule or alter the Contract Services;
immediately report to the Customer’s Representative any matters which involve or could potentially involve a conflict of interest as referred to in Clause 2.1.3.1;
co-operate with the Customer and the Customer’s other professional advisers in relation to the Contract Services as required by the Customer;
comply with the Customer’s internal policies and procedures and Government codes and practices in force from time to time (including policies, procedures, codes and practices relating to staff vetting, security, equality and diversity, confidentiality undertakings and sustainability) in each case as notified to the Supplier in writing by the Customer including where applicable, but not limited to, such policies, procedures, codes and practices listed in section 2.1 of Appendix 1 of the Letter of Appointment; 
The Supplier shall not:
knowingly act at any time during the term of the Contract in any capacity for any person, firm or company in circumstances where a conflict of interest between such person, firm or company and the Customer shall thereby exist in relation to the Contract Services; or
incur any expenditure which would result in any estimated figure for any element of the Contract Services being exceeded without the Customer’s written agreement; or
without the prior written consent of the Customer, accept any commission, discount, allowance, direct or indirect payment, or any other consideration from any third party in connection with the provision of the Contract Services; or
pledge the credit of the Customer in any way; or
engage in any conduct which in the reasonable opinion of the Customer is prejudicial to the Customer.
without the prior written consent of the Customer, introduce new methods or systems which materially impact on the provision of the Ordered Services
Both Parties shall take all necessary measures to ensure the health and safety of the other Party’s employees, consultants and agents visiting their premises.
The Supplier accepts that the Customer shall have the right after consultation with the Supplier to require the removal from involvement in the Contract Services of any person engaged in the performance of the Contract Services if in the Customer’s reasonable opinion the performance or conduct of such person is or has been unsatisfactory or if it shall not be in the public interest for the person to work on the Contract Services.
Where the Supplier is more than one firm acting as a consortium, each firm that is a member of the consortium shall be jointly and severally liable for performance of the Supplier’s obligations under the Contract.
Variation of Contract Services
The Customer may request a variation to the Contract Services at any time provided that such variation does not amount to a material change to the Order.
Any request by the Customer for a variation to the Contract Services shall be by written notice to the Supplier:
giving sufficient information for the Supplier to assess the extent of the variation and any additional costs that may be incurred; and
specifying the timeframe within which the Supplier must respond to the request, which shall be reasonable,
and the Supplier shall respond to such request within such timeframe.
2.2.3  	Any such variation agreed between the Customer and the Supplier pursuant to Clause 2.2.2 shall not be valid unless in writing and signed by the Parties.  Furthermore any written and signed variation between the Parties shall be appended to the Letter of Appointment within Appendix 2 and/or 3. In the event that the Supplier and the Customer are unable to agree to a proposed variation including any change to the Contract Charges in connection with the requested variation to the Contract Services, the Customer may agree that the Supplier should continue to perform its obligations under the Contract without the variation or may terminate the Contract with immediate effect, except where the Supplier has already delivered part or all of the Order in accordance with the Order Form or where the Supplier can show evidence of substantial work being carried out to fulfil the Order, and in such a case the Parties shall attempt to agree upon a resolution to the matter. Where a resolution cannot be reached, the matter shall be dealt with under the Dispute Resolution Procedure.
Key Personnel
The Supplier acknowledges that the Key Personnel are essential to the proper provision of the Contract Services to the Customer.  The Key Personnel shall be responsible for performing such roles as are ascribed to them in the Letter of Appointment and such other roles as may be necessary or desirable for the purposes of the Contract or as may be agreed between the Parties from time to time. 
The Key Personnel shall not be released by the Supplier from supplying the Contract Services without the agreement of the Customer, except by reason of long-term sickness, maternity leave, paternity leave, termination of employment and/or partnership or other extenuating circumstances. 
Any replacements to the Key Personnel shall be subject to the agreement of the Customer.  Such replacements shall be of at least equal status or of equivalent experience and skills to the Key Personnel being replaced and be suitable for the responsibilities of that person in relation to the Contract.
The Customer shall not unreasonably withhold its agreement under Clauses 2.3.2 or 2.3.3. Such agreement shall be conditional on appropriate arrangements being made by the Supplier to minimise any adverse impact on the Contract which could be caused by a change in Key Personnel.
If requested by the Customer, the Supplier shall procure that Key Personnel attend transaction review meetings at no cost to the Customer during the term of the Contract and upon its conclusion.
[bookmark: _Toc386011025][bookmark: _Toc304196127][bookmark: _Toc304196303][bookmark: _Toc304196479][bookmark: _Toc304200955][bookmark: _Toc304202042][bookmark: _Toc304212968][bookmark: _Toc304453835][bookmark: _Toc304454008][bookmark: _Toc304454630][bookmark: _Toc304808604][bookmark: _Toc304897196][bookmark: _Toc304901107][bookmark: _Toc304901280][bookmark: _Toc304904522][bookmark: _Toc305422568][bookmark: _Toc305588763][bookmark: _Ref232264393]2B.	REMEDIES IN THE EVENT OF INADEQUATE PERFORMANCE OF THE SERVICES 
2B.1	Without prejudice to any other right or remedy which the Customer may have at Law or in this Contract, if any Contract Services are not supplied in accordance with, or the Supplier fails to comply with any of the terms of the Contract then the Customer may (whether or not any part of the Services have been Delivered) do any of the following:
2B.1.1	at the Customer's option, give the Supplier the opportunity at the Supplier's expense to either remedy any failure in the performance of the Services together with any damage resulting from such defect or failure (and where such defect or failure is capable of remedy) and carry out any other necessary work to ensure that the terms of the Contract are fulfilled, in accordance with the Customer's instructions;
[bookmark: _Toc139079956]2B.1.2	refuse to accept any further Contract Services to be delivered by the Supplier but without any liability to the Customer;
2B1.3	carry out at the Supplier's expense any work necessary to make the Services comply with the Contract; 
2B1.4	without terminating the Contract, itself supply or procure the supply of all or part of the Contract Services until such time as the Supplier shall have demonstrated to the reasonable satisfaction of the Customer that the Supplier will once more be able to supply all or such part of the Contract Services in accordance with the Contract;
2B1.5	without terminating the whole of the Contract, terminate the Contract in respect of part of the Contract Services only (whereupon a corresponding reduction in the Contract Charges shall be made) and thereafter itself supply or procure a third party to supply such part of the Contract Services; and/or
2B1.6	charge the Supplier for and the Supplier shall on demand pay, any costs reasonably incurred by the Customer (including any reasonable administration costs) in respect of the supply of any part of the Contract Services by the Customer or a third party to the extent that such costs exceed the payment which would otherwise have been payable to the Supplier for such part of the Contract Services and provided that the Customer uses its reasonable endeavours to mitigate any additional expenditure in obtaining replacement Contract Services.
2B.2	Notwithstanding any of the provisions of this Clause 2B, in the event that the Supplier fails to comply with Clause 2B.1 above and the failure prevents the Customer from discharging a statutory duty, the Customer may terminate the Contract with immediate effect by giving the Supplier notice in writing. 
[bookmark: _Toc386011026][bookmark: _Toc304196131][bookmark: _Toc304196307][bookmark: _Toc304196483][bookmark: _Toc304200959][bookmark: _Toc304202046][bookmark: _Toc304212972][bookmark: _Toc304453841][bookmark: _Toc304454014][bookmark: _Toc304454636][bookmark: _Toc304808608][bookmark: _Toc304897200][bookmark: _Toc304901111][bookmark: _Toc304901284][bookmark: _Toc304904526][bookmark: _Toc305422572][bookmark: _Toc305588767]2C.	SUPPLIER'S STAFF
[bookmark: _Ref185824397]2C.1	The Supplier shall ensure that, where appropriate, Staff are paid at least the national minimum wage in accordance with the National Minimum Wage Act 1998. 
2C.2	The Customer may, by written notice to the Supplier, refuse to admit onto, or withdraw permission to remain on, the Premises:
2C2.1	any member of the Supplier’s Staff; or
2C2.2	any person employed or engaged by the Supplier or any member of the Staff, whose admission or continued presence would, in the reasonable opinion of the Customer, be undesirable. 
2C.3	At the Customer's written request, the Supplier shall provide a list of the names and addresses of all persons who may require admission to the Premises in connection with the Contract, specifying the capacities in which they are concerned with the Contract and giving such other particulars as the Customer may reasonably request.
2C.3	The Supplier’s Staff engaged within the boundaries of the Premises shall comply with such rules, regulations and requirements (including those relating to security arrangements) as may be in force from time to time for the conduct of personnel when at or within the boundaries of those Premises.
2C.4	If the Supplier fails to comply with Clause 2C.3 within two (2) Months of the date of the request, the Customer may terminate the Contract, provided always that such termination shall not prejudice or affect any right of action or remedy which shall have accrued or shall thereafter accrue to the Customer.
[bookmark: _Ref238890199]2C.5	The decision of the Customer as to whether any person is to be refused access to the Premises and as to whether the Supplier has failed to comply with Clause 2C.3 shall be final and conclusive.
2C.6	The Supplier acknowledges that certain days are privilege holidays in the civil service.  On these days, the Customer may require or may specifically not require, work to be done under the Contract (which shall be communicated to the Supplier), and in the latter case be the subject to agreement between the Parties, unless specifically covered in the Contract. 
2C.7	Not used.
[bookmark: _Toc139080182]2C.8	The Supplier shall procure that Supplier’s Staff shall at all times during their engagement in the provision of the Contract Services remain servants of the Supplier and the Supplier shall not be relieved of any statutory or other responsibilities in relation to the Supplier’s Staff by virtue of this Contract.
[bookmark: _Ref313371683][bookmark: _Toc386011027]PAYMENT AND CHARGES
Contract Charges and VAT
In consideration of the Supplier's performance of its obligations under the Contract, the Customer shall pay the Contract Charges in accordance with Clause 3.2 (Payment).
The Customer shall, in addition to the Contract Charges and following receipt of a valid VAT invoice, pay the Supplier a sum equal to the VAT chargeable on the value of the Contract Services supplied.
The provisions of paragraph 7 of Framework Schedule 2 (Charging Structure) of the Framework Agreement shall apply in relation to the Contract Services.
If at any time before the Contract Services have been delivered in full the Supplier reduces its Framework Prices for any Services which are provided under the Framework Agreement in accordance with the terms of the Framework Agreement and with the Law including that relating to Public Procurement with the result that the Framework Prices are lower than the Contract Charges, the Contract Charges for the Contract Services shall automatically be reduced so as to be equal to the Framework Prices.
[bookmark: _Ref313368298]The Supplier shall indemnify the Customer on demand and on a continuing basis against any liability, including without limitation any interest, penalties or costs, which are suffered or incurred by or levied, demanded or assessed on the Customer at any time in respect of the Supplier's failure to account for or to pay any VAT relating to payments made to the Supplier under the Contract. Any amounts due under this Clause 3.1.5 shall be paid by the Supplier to the Customer not less than five (5) Working Days before the date upon which the tax or other liability is payable by the Customer.
[bookmark: _Ref313364329]Payment
The Customer shall pay all sums properly due and payable to the Supplier in respect of the Contract Services in cleared funds by no later than thirty (30) calendar days after the date of a validly issued invoice for such sums. 
[bookmark: _Ref313372286]The Supplier shall ensure that each invoice (whether submitted electronically or in a paper form) contains all appropriate references and a detailed breakdown of the Contract Services provided and any disbursements and that it is supported by such other documentation as may reasonably be required by the Customer to substantiate the invoice. 
The Supplier shall ensure that all invoices submitted to the Customer for Contract Services are exclusive of the Management Charge payable to the Authority in respect of the Contract Services. The Supplier shall not be entitled to increase the Contract Charges by an amount equal to such Management Charge or to recover such Management Charge as a surcharge or disbursement.
The Supplier shall make any payments due to the Customer without any deduction whether by way of set-off, counterclaim, discount, abatement or otherwise unless the Supplier has a valid court order requiring an amount equal to such deduction to be paid by the Customer to the Supplier.
Subject always to the provisions of Clause 14, if the Supplier enters into a Sub-Contract in respect of the Contract Services, it shall ensure that a provision is included in such Sub-Contract which requires payment to be made of all sums due by the Supplier to the Sub-Contractor within a specified period not exceeding thirty (30) calendar days from the receipt of a validly issued invoice, in accordance with the terms of the Sub-Contract.
[bookmark: _Ref313370735]The Supplier shall not suspend the supply of the Contract Services unless the Supplier is entitled to terminate the Contract under Clause 8.2.2 on the grounds of the Customer’s failure to pay undisputed sums of money.  Interest shall be payable by the Customer in accordance with the Late Payment of Commercial Debts (Interest) Act 1998 on the late payment of any undisputed sums of money properly invoiced by the Supplier in respect of the Contract Services.
The Supplier shall accept the Government Procurement Card as a means of payment for the Contract Services where such card is agreed with the Customer to be a suitable means of payment.  The Supplier shall be solely liable to pay any merchant fee levied for using the Government Procurement Card and shall not be entitled to recover this charge from the Customer.
All payments due shall be made in cleared funds to such bank or building society account as the recipient Party may from time to time direct in writing.
[bookmark: _Ref313370178]Recovery of Sums Due
Wherever under the Contract any sum of money is recoverable from or payable by the Supplier (including any sum which the Supplier is liable to pay to the Customer in respect of any breach of the Contract), the Customer may unilaterally deduct that sum from any sum then due, or which at any later time may become due to the Supplier under the Contract 
Any overpayment by either Party, whether of the Contract Charges or of VAT or otherwise, shall be a sum of money recoverable by the Party who made the overpayment from the Party in receipt of the overpayment. 
[bookmark: _Toc386011028][bookmark: _Ref313371594]LIABILITY AND INSURANCE
Liability
[bookmark: _Ref311654936]Neither Party excludes or limits its liability for:
death or personal injury; or
fraud or fraudulent misrepresentation by it or its employees.
No individual nor any service company of the Supplier employing that individual shall have any personal liability to the Customer for the Contract Services supplied by that individual on behalf of the Supplier and the Customer shall not bring any claim under the Contract against that individual or such service company in respect of the Contract Services save in the case of Fraud or any liability for death or personal injury.  
Subject to Clause 4.1.1 above and to the limits set out in Clause 4.1.8 below, the Supplier shall fully indemnify and keep indemnified the Customer on demand in full from and against all claims, proceedings, actions, damages, costs, expenses and any other liabilities whatsoever arising out of, in respect of or in connection with, the supply, purported supply or late supply of the Contract Services or the performance or non-performance by the Supplier of its obligations under the Framework Agreement and the Customer’s financial loss arising from any advice given or omitted to be given by the Supplier, or any other loss which is caused by any act or omission of the Supplier. The Supplier shall not be responsible for any injury, loss, damage, cost or expense if and to the extent that it is caused by the negligence or wilful misconduct of the Customer or by breach by the Customer of its obligations under the Contract.
[bookmark: _Ref330542674]Subject to the limits set out in Clause 4.1.8 below, the Supplier shall be liable for the following types of loss, damage, cost or expense which shall be regarded as direct and shall (without in any way, limiting other categories of loss, damage, cost or expense which may be recoverable by the Customer) be recoverable by the Customer:
the additional operational and/or administrative costs and expenses arising from any Material Breach;
the cost of procuring, implementing and operating any alternative or replacement services to the Contract Services as a result of a Material Breach by the Supplier; and
any regulatory losses, fines, expenses or other losses arising from a breach by the Supplier of any Laws. 
[bookmark: _Ref311654962]In no event shall either Party be liable to the other for any:
loss of profits;
loss of business; 
loss of revenue; 
loss of or damage to goodwill;
loss of savings (whether anticipated or otherwise); and/or
any indirect, special or consequential loss or damage.
No enquiry, inspection, approval, sanction, comment, consent, or decision at any time made or given by or on behalf of the Customer to any document or information provided by the Supplier in its provision of the Contract Services, and no failure of the Customer to discern any defect in or omission from any such document or information shall operate to exclude or limit the obligation of the Supplier to carry out all the obligations of a professional Supplier employed in a client/customer relationship.
Save as otherwise expressly provided, the obligations of the Customer under the Contract are obligations of the Customer in its capacity as a contracting counterparty and nothing in the Contract shall operate as an obligation upon, or in any other way fetter or constrain the Customer in any other capacity, nor shall the exercise by the Customer of its duties and powers in any other capacity lead to any liability under the Contract (howsoever arising) on the part of the Customer to the Supplier.
Subject always to Clause 4.1.1, and for the avoidance of doubt, both of the Parties agree that the total aggregate liability (whether those liabilities are expressed as an indemnity or otherwise) of each Party to the other Party for each year of this Contract shall be:
4.1.8.1	for all defaults resulting in direct loss or damage to the property of the other party shall be subject to a limit of £2 million (Two Million Pounds) unless otherwise stipulated by the Customer in the Letter of Appointment following a further competition;
4.1.8.2	in respect of all other defaults, claims, losses or damages whether arising from breach of contract, misrepresentation (whether tortious or statutory), tort (including negligence), breach of statutory duty or otherwise shall in no event exceed the greater of the sum of £2 million (Two Million Pounds) or a sum equivalent to One Hundred and Twenty-Five Per Cent (125%) of the Contract Charges paid or payable to the Supplier in the relevant year of the Contract calculated at the date of the event giving rise to the liability (estimated for the full year if the event occurs in the first year of the Contract) unless a different aggregate limit or limits is otherwise stipulated by the Customer in the Letter of Appointment following a further competition.

Insurance
The Supplier shall effect and maintain with a reputable insurance company a policy or policies of insurance providing an adequate level of cover in respect of the risks which may be incurred by the Supplier, arising out of the Supplier’s performance of its obligations under the Contract, including death or personal injury, loss of or damage to property or any other loss. Such policy or policies shall include professional indemnity cover in respect of any financial loss to the Customer arising from any advice given or omitted to be given by the Supplier under the Contract or otherwise in connection with the provision of the Contract Services. Such insurance shall be maintained for so long as the Supplier may have any liability to the Customer. 
It shall be the responsibility of the Supplier to determine the amount of insurance cover that will be adequate to enable the Supplier to satisfy any liability arising in respect of the risks referred to in Clause 4.2.1.
If, for whatever reason, the Supplier fails to give effect to and maintain the insurances required by Clause 4.2.1, the Customer may make alternative arrangements to protect its interests and may recover the costs of such arrangements from the Supplier.
The provisions of any insurance or the amount of cover shall not relieve the Supplier of any liabilities under the Contract. 
[bookmark: _Ref313366946][bookmark: _Toc386011029]INTELLECTUAL PROPERTY RIGHTS
[bookmark: _Ref313373731]All Intellectual Property Rights in the output from the Contract Services shall vest in the Supplier who shall grant to the Customer a non-exclusive, unlimited, irrevocable licence to use and exploit the same.
Subject to Clause 5.1 and save as expressly granted elsewhere under the Contract, the Customer shall not acquire any right, title or interest in or to the Intellectual Property Rights of the Supplier or its licensors and the Supplier shall not acquire any right, title or interest in or to the Intellectual Property Rights of the Customer or its licensors.
[bookmark: _Ref313366924]The Supplier shall on demand fully indemnify and keep fully indemnified and hold the Customer and the Crown harmless from and against all actions, suits, claims, demands, losses, charges, damages, costs and expenses and other liabilities which the Customer and or the Crown may suffer or incur as a result of any claim that the performance by the Supplier of the Contract Services infringes or allegedly infringes a third party's Intellectual Property Rights (any such claim being a "Claim").
If a Claim arises, the Customer shall notify the Supplier in writing of the Claim and the Customer shall not make any admissions which may be prejudicial to the defence or settlement of the Claim. The Supplier shall at its own expense conduct all negotiations and any litigation arising in connection with the Claim provided always that the Supplier: 
shall consult the Customer on all substantive issues which arise during the conduct of such litigation and negotiations;
shall take due and proper account of the interests of the Customer;
shall consider and defend the Claim diligently using competent counsel and in such a way as not to bring the reputation of the Customer into disrepute; and
shall not settle or compromise the Claim without the prior written approval of the Customer (not to be unreasonably withheld or delayed).
The Supplier shall have no rights to use any of the Customer’s names, logos or trademarks without the prior written approval of the Customer.
[bookmark: _Ref313367870][bookmark: _Toc386011030]PROTECTION OF INFORMATION
[bookmark: _Ref313367297]Protection of Personal Data
With respect to the Parties' rights and obligations under the Contract, the Parties agree that the Customer is the Data Controller and that the Supplier is the Data Processor in relation to the Customer’s Personal Data.
The Supplier shall:
Process the Customer’s Personal Data only in accordance with instructions from the Customer (which may be specific instructions or instructions of a general nature as set out in the Contract or as otherwise notified by the Customer to the Supplier during the term of the Contract);
Process the Customer’s Personal Data only to the extent, and in such manner, as is necessary for the provision of the Contract Services or as is required by Law or any Regulatory Body;
implement appropriate technical and organisational measures to protect the Customer’s Personal Data against unauthorised or unlawful processing and against accidental loss, destruction, damage, alteration or disclosure. These measures shall be appropriate to the harm which might result from any unauthorised or unlawful Processing, accidental loss, destruction or damage to the Customer’s Personal Data and having regard to the nature of the Customer’s  Personal Data which is to be protected;
take reasonable steps to ensure the reliability of all members of the Supplier’s Staff who have access to the Customer’s Personal Data;
obtain the Customer’s prior written approval in order to transfer all or any of the Customer’s Personal Data to any Sub-Contractors for the provision of the Contract Services;
ensure that all members of the Supplier’s Staff required to access the Customer’s Personal Data are informed of the confidential nature of the Customer’s Personal Data and comply with the obligations set out in this Clause 6.1;
ensure that none of the Supplier’s Staff publish, disclose or divulge any of the Customer’s Personal Data to any third party unless directed in writing to do so by the Customer;
notify the Customer within five (5) Working Days if the Supplier receives:
a request from a Data Subject to have access to the Customer’s Personal Data relating to that person; or
a complaint or request relating to the Customer's obligations under the Data Protection Legislation;
provide the Customer with full cooperation and assistance in relation to any complaint or request made relating to the Customer’s Personal Data, including by:
providing the Customer with full details of the complaint or request;
complying with a data access request within the relevant timescales set out in the Data Protection Legislation and in accordance with the Customer's instructions;
providing the Customer with any Customer’s Personal Data it holds in relation to a Data Subject (within the timescales required by the Customer); and
providing the Customer with any information requested by the Customer;
permit or procure permission for the Customer and/or the Customer’s Representative (subject to reasonable and appropriate confidentiality undertakings), to inspect and audit, the Supplier's data Processing activities (and / or those of its agents and Sub-Contractors) and comply with all reasonable requests or directions by the Customer to enable the Customer to verify and / or procure that the Supplier is in full compliance with its obligations under the Contract;
provide a written description of the technical and organisational methods employed by the Supplier for Processing the Customer’s Personal Data (within the timescales required by the Customer); and
not Process or otherwise transfer any Customer’s Personal Data outside the European Economic Area without the prior written consent of the Customer which may be given on such terms as the Customer in its discretion thinks fit.
The Supplier shall comply at all times with the Data Protection Legislation and shall not perform its obligations under the Contract in such a way as to cause the Customer to breach any of its applicable obligations under the Data Protection Legislation.
The Supplier acknowledges that, in the event that it breaches (or attempts or threatens to breach) its obligations relating to the Customer’s Personal Data that the Customer may be irreparably harmed (including harm to its reputation). In such circumstances, the Customer may proceed directly to court and seek injunctive or other equitable relief to remedy or prevent any further breach (or attempted or threatened breach).
In the event that through any failure by the Supplier to comply with its obligations under the Contract, Customer’s Personal Data is transmitted or Processed in connection with the Contract is either lost or sufficiently degraded so as to be unusable, the Supplier shall be liable for the cost of reconstitution of that data and shall reimburse the Customer in respect of any charge levied for its transmission and any other costs charged in connection with such failure by the Supplier.
[bookmark: _Ref313367753]Confidentiality
[bookmark: _Ref313367575]Except to the extent set out in this Clause 6.2 or where disclosure is expressly permitted elsewhere in the Contract, each Party shall:
treat the other Party's Confidential Information as confidential and keep it in secure custody (which is appropriate depending upon the form in which such materials are stored and the nature of the Confidential Information contained in those materials); and
not disclose the other Party's Confidential Information to any other person except as expressly set out in this Agreement or without the other Party’s prior written consent.
Clause 6.2.1 shall not apply to the extent that:
such disclosure is a requirement of Law or any competent regulatory body placed upon the Party making the disclosure, including any requirements for disclosure under the FOIA, Code of Practice on Access to Government Information or the Environmental Information Regulations pursuant to Clause 6.4 (Freedom of Information) provided that the receiving Party shall as soon as reasonably practicable and to the extent permitted by Law notify the other Party of the full circumstances of the required disclosure including the relevant Law and/or regulatory body requiring such disclosure and the Confidential Information to which such disclosure would apply; or
such information was in the possession of the Party making the disclosure without obligation of confidentiality prior to its disclosure by the information owner; or
such information was obtained from a third party without obligation of confidentiality; or
such information was already in the public domain at the time of disclosure otherwise than by a breach of the Contract; or
it is independently developed without access to the other Party's Confidential Information.
The Supplier may disclose the Customer's Confidential Information on a confidential basis only to Supplier’s Staff who: 
are directly involved in the provision of the Contract Services; and 
need to know the Customer's Confidential Information to enable performance of the Supplier’s obligations under this Contract.
Where the Supplier discloses the Customer’s Confidential Information pursuant to Clause 6.2.3, it shall remain responsible at all times for compliance with the confidentiality obligations set out in this Contract by the persons to whom disclosure has been made.  
The Supplier shall not use or exploit any of the Customer's Confidential Information received otherwise than for the purposes anticipated under the Contract.
Upon written notice of the Customer, the Supplier shall procure that those members of the Supplier’s Staff or any other Sub-Contractors, sub-contractors, employees, agents, servants or representatives identified in the Customer's notice sign a confidentiality undertaking prior to commencing any work in accordance with the Contract.
[bookmark: _Ref313367748]Nothing in the Contract shall prevent the Customer from disclosing the Supplier's Confidential Information (including the Management Information obtained pursuant to clause 13 of the Framework Agreement):
to any Crown body or any other Contracting Body on the basis that the information is confidential and is not to be disclosed to a third party which is not part of any Crown body or any Contracting Body save as required by Law;
to any consultant, contractor or other person engaged by the Customer for any purpose relating to or connected with the Contract or the Framework Agreement (on the basis that the information shall be held by such consultant, contractor or other person in confidence and is not to be disclosed to any third party) or any person conducting an OGC Gateway TM review or any additional assurance programme;
for the purpose of the examination and certification of the Customer‘s accounts; or
for any examination pursuant to section 6(1) of the National Audit Act 1983 of the economy, efficiency and effectiveness with which the Customer has used its resources.
The Customer shall use all reasonable endeavours to ensure that any government department, Customer, employee, third party or Sub-Contractor to whom the Supplier's Confidential Information is disclosed pursuant to Clause 6.2.6 is made aware of the Customer’s obligations of confidentiality. 
Nothing in this Clause 6.2 shall prevent either Party from using any techniques, ideas or Know-How gained during the performance of the Contract in the course of its normal business to the extent that this use does not result in a disclosure of the other Party's Confidential Information or an infringement of IPR.
In order to ensure that no unauthorised person gains access to any Confidential Information or any data obtained in performance of the Contract, the Supplier undertakes to maintain adequate security arrangements that meet the requirements of Good Industry Practice. 
[bookmark: _Ref321322295]The Supplier shall, at all times during and after the performance of the Contract, indemnify the Customer and keep the Customer fully indemnified against all losses, damages, costs or expenses and other liabilities (including legal fees) incurred by, awarded against or agreed to be paid by the Customer arising from any breach of the Supplier's obligations under this Clause 6.2 except and to the extent that such liabilities have resulted directly from the Customer's instructions.
No changes shall be made by the Supplier in the way they handle or mark any Government information under this Contract until those changes have been specifically agreed by the Authority by means of a subsequent Variation. 
[bookmark: _Ref313369966]Official Secrets Acts 1911 to 1989; section 182 of the Finance Act 1989
The Supplier shall comply with and shall ensure that its Staff comply with, the provisions of:
the Official Secrets Acts 1911 to 1989; and
section 182 of the Finance Act 1989.
[bookmark: _Ref313369975]Freedom of Information
The Supplier acknowledges that the Customer is subject to the requirements of the FOIA and the Environmental Information Regulations and shall assist and cooperate with the Customer to enable the Customer to comply with its Information disclosure obligations.
The Supplier shall and shall procure that its Sub-Contractors shall:
transfer to the Customer all Requests for Information that it receives as soon as practicable and in any event within two (2) Working Days of receiving a Request for Information;
provide the Customer with a copy of all Information relating to a Request for Information in its possession, or control in the form that the Customer requires within five (5) Working Days (or such other period as the Customer may specify) of the Customer's request; and
provide all necessary assistance as reasonably requested by the Customer to enable the Customer to respond to the Request for Information within the time for compliance set out in section 10 of the FOIA or regulation 5 of the Environmental Information Regulations.
The Customer shall be responsible for determining in its absolute discretion and notwithstanding any other provision in the Contract or any other contract whether the Commercially Sensitive Information and/or any other Information including Supplier’s Confidential Information, is exempt from disclosure in accordance with the provisions of the FOIA or the Environmental Information Regulations.
In no event shall the Supplier respond directly to a Request for Information unless authorised in writing to do so by the Customer.
[bookmark: _Ref313368004]The Supplier acknowledges that (notwithstanding the provisions of Clause 6.2) the Customer may, acting in accordance with the Ministry of Justice Codes, be obliged under the FOIA or the Environmental Information Regulations to disclose information concerning the Supplier or the Contract Services:
in certain circumstances without consulting the Supplier; or
following consultation with the Supplier and having taken the Supplier’s views into account,
provided always that where Clause 6.4.5 applies the Customer shall, in accordance with any recommendations of the Code, take reasonable steps, where appropriate, to give the Supplier advanced notice, or failing that, to draw the disclosure to the Supplier's attention after any such disclosure.
The Supplier shall ensure that all Information is retained for disclosure in accordance with the provisions of the Contract and in any event in accordance with the requirements of Good Industry Practice and shall permit the Customer on reasonable notice to inspect such records as requested from time to time.
The Supplier acknowledges that the Commercially Sensitive Information is of an indicative nature only and that the Customer may be obliged to disclose it in accordance with Clause 6.4.5.
Transparency
The Parties acknowledge that, except for any information which is exempt from disclosure in accordance with the provisions of the FOIA, the content of the Contract is not Confidential Information.  The Customer shall be responsible for determining in its absolute discretion whether any of the content of the Contract is exempt from disclosure in accordance with the provisions of the FOIA.  
Notwithstanding any other term of the Contract, the Supplier hereby gives consent to the Customer to publish the Contract to the general public in its entirety (subject only to redaction of any information which is exempt from disclosure in accordance with the provisions of the FOIA), including any changes to the Contract agreed from time to time.  
The Customer may consult with the Supplier to inform its decision regarding any redactions but the Customer shall have the final decision in its absolute discretion.  
The Supplier shall assist and cooperate with the Customer to enable the Customer to publish the Contract.
6A.	SECURITY REQUIREMENTS
[bookmark: _Ref172388386]6A.1	The Supplier shall comply, and shall procure the compliance of the Supplier’s Staff, with the Security Policy and the Security Management Plan and the Supplier shall ensure that the Security Management Plan produced by the Supplier fully complies with the Security Policy.  
[bookmark: _Ref225254750][bookmark: _Ref221681832][bookmark: _Ref231787108]6A.2	The Customer shall notify the Supplier of any changes or proposed changes to the Security Policy.

6A.3	If the Supplier believes that a change or proposed change to the Security Policy will have a material and unavoidable cost implication to the provision of the Contract Services it may notify the Customer.  In doing so, the Supplier must support its request by providing evidence of the cause of any increased costs and the steps that it has taken to mitigate those costs.  Any change to the Contract Charges shall then be agreed in accordance with the procedure set out in Clause 2.2.

6A.4	Until and/or unless a change to the Contract Charges is agreed by the Customer pursuant to Clauses 2.2 the Supplier shall continue to perform the Contract Services in accordance with its existing obligations.

Security of Premises 
6A.5	The Customer shall be responsible for maintaining the security of the Premises in accordance with its standard security requirements. The Supplier shall comply with all reasonable security requirements of the Customer while on the Premises and shall ensure that the Supplier’s Staff comply with such requirements.
[bookmark: _Ref225518396]6A.6	The Customer shall provide the Supplier upon request copies of its written security procedures and shall afford the Supplier upon request an opportunity to inspect its physical security arrangements.
6A.7 	Not used.
6A.8	The Supplier shall provide the Customer upon request copies of its written security procedures and shall afford the Customer upon request an opportunity to inspect its physical security arrangements.
[bookmark: _Ref313372170][bookmark: _Toc386011031]WARRANTIES, REPRESENTATIONS AND UNDERTAKINGS
[bookmark: _Ref313368273]The Supplier warrants, represents and undertakes to the Customer that:
it has full capacity and authority and all necessary consents licences, permissions (statutory, regulatory, contractual or otherwise) to enter into and perform its obligations under the Contract;
the Contract is executed by a duly authorised representative of the Supplier;
in entering the Contract it has not committed any Fraud;
it has not committed any offence under the Prevention of Corruption Acts 1889 to 1916, or the Bribery Act 2010;
all information, statements and representations contained in the Supplier’s tender or other submission to the Customer for the award of the Contract Services are true, accurate and not misleading save as specifically disclosed in writing to the Customer prior to execution of the Contract and it will advise the Customer of any fact, matter or circumstance of which it may become aware which would render any such information, statement or representation to be false or misleading;
no claim is being asserted and no litigation, arbitration or administrative proceeding is presently in progress or, to the best of its knowledge and belief, pending or threatened against it or its assets which will or might affect its ability to perform its obligations under the Contract;
it is not subject to any contractual obligation, compliance with which is likely to have an adverse effect on its ability to perform its obligations under the Contract;
it has not done or omitted to do anything which could have an adverse effect on its assets, financial condition or position as an ongoing business concern or its ability to fulfil its obligations under the Contract;
no proceedings or other steps have been taken and not discharged or dismissed (nor, to the best of its knowledge, are threatened) for the winding up of the Supplier or for its dissolution or for the appointment of a receiver, administrative receiver, liquidator, manager, administrator or similar officer in relation to any of the Supplier's assets or revenue;
it has taken and shall continue to take all steps, in accordance with Good Industry Practice, to prevent the unauthorised use of, modification, access, introduction, creation or propagation of any disruptive element, virus, worms and/or Trojans, spyware or other malware into the computing environment (including the hardware, software and/or telecommunications networks or equipment), data, software or Confidential Information (held in electronic form) owned by or under the control of, or used by, the Customer; and
it owns, has obtained or is able to obtain valid licences for all Intellectual Property Rights that are necessary for the performance of its obligations under the Contract and shall maintain the same in full force and effect for so long as is necessary for the proper provision of the Contract Services.
The Supplier warrants, represents and undertakes to the Customer that:
it has read and fully understood the Letter of Appointment and these Call-Off Terms and is capable of performing the Contract Services in all respects in accordance with the Contract;
the Supplier and each of its Sub-Contractors has all staff, equipment and experience necessary for the proper performance of the Contract Services; and
it will at all times:
perform its obligations under the Contract with all reasonable care, skill and diligence and in accordance with Good Industry Practice;
comply with all the KPIs and meet or exceed the Service Levels;
carry out the Contract Services within the timeframe agreed with the Customer; and
without prejudice to its obligations under Clause 2.3 (Key Personnel), ensure to the satisfaction of the Customer that the Contract Services are provided and carried out by such appropriately qualified, skilled and experienced Suppliers and/or other Staff as shall be necessary for the proper performance of the Contract Services.
The Supplier shall promptly notify the Customer in writing:
of any material detrimental change in the financial standing and/or credit rating of the Supplier;
if the Supplier undergoes a Change of Control; and
provided this does not contravene any Law, of any circumstances suggesting that a Change of Control is planned or in contemplation.
For the avoidance of doubt, the fact that any provision within the Contract is expressed as a warranty shall not preclude any right of termination the Customer would have in respect of breach of that provision by the Supplier if that provision had not been so expressed.
The Supplier acknowledges and agrees that:
the warranties, representations and undertakings contained in the Contract are material and are designed to induce the Customer into entering into the Contract; and
the Customer has been induced into entering into the Contract and in doing so has relied upon the warranties, representations and undertakings contained in the Contract.
[bookmark: _Ref313373896][bookmark: _Toc386011032]TERMINATION
[bookmark: _Ref313371016]Termination on Insolvency
The Customer may terminate the Contract with immediate effect by giving notice in writing to the Supplier if:
[bookmark: _Ref313368858]a proposal is made for a voluntary arrangement within Part I of the Insolvency Act 1986 or of any other composition scheme or arrangement with, or assignment for the benefit of, the Supplier’s creditors; or
a shareholders', members’ or partners’ meeting is convened for the purpose of considering a resolution that the Supplier be wound up or a resolution for the winding-up of the Supplier is passed (other than as part of, and exclusively for the purpose of, a bona fide reconstruction or amalgamation); or
a petition is presented for the winding-up of the Supplier (which is not dismissed within five (5) Working Days of its service) or an application is made for the appointment of a provisional liquidator or a creditors' meeting is convened in respect of the Supplier pursuant to section 98 of the Insolvency Act 1986; or 
a receiver, administrative receiver or similar officer is appointed over the whole or any part of the Supplier’s business or assets; or
a creditor or encumbrancer attaches or takes possession of, or a distress, execution, sequestration or other such process is levied or enforced on or sued against, the whole or any part of the Supplier’s assets and such attachment or process is not discharged within ten (10) Working Days;
an application is made in respect of the Supplier either for the appointment of an administrator or for an administration order and an administrator is appointed, or notice of intention to appoint an administrator is given; or
if the Supplier is or becomes insolvent within the meaning of section 123 of the Insolvency Act 1986; or
the Supplier suspends or ceases, or threatens to suspend or cease, to carry on all or a substantial part of his business; or
in the reasonable opinion of the Customer, there is a material detrimental change in the financial standing and/or the credit rating of the Supplier which:
adversely impacts on the Supplier’s ability to supply the Contract Services in accordance with the Contract; or
could reasonably be expected to have an adverse impact on the Supplier’s ability to supply the Contract Services in accordance with the Contract; or
the Supplier demerges into two or more firms, merges with another firm, incorporates or otherwise changes its legal form and the new entity has or could reasonably be expected to have a materially less good financial standing or weaker credit rating than the Supplier; or
[bookmark: _Ref313368863]being a "small company" within the meaning of section 382(3) of the Companies Act 2006, a moratorium in respect of the Supplier comes into force pursuant to Schedule A1 of the Insolvency Act 1986; or
the Supplier being an individual dies or is adjudged incapable of managing his affairs within the meaning of Part VII of the Mental Health Act 1983; or
[bookmark: _Ref313369072]the Supplier being an individual or any partner or partners in the Supplier who together are able to exercise control of the Supplier where the Supplier is a firm shall at any time become bankrupt or shall have a receiving order or administration order made against him or them, or shall make any composition or arrangement with or for the benefit for his or their creditors, or shall make any conveyance or assignment for the benefit of his or their creditors, or shall purport to do any of these things, or appears or appear unable to pay or to have no reasonable prospect of being able to pay a debt within the meaning of section 268 of the Insolvency Act 1986, or he or they shall become apparently insolvent within the meaning of the Bankruptcy (Scotland) Act 1985, or any application shall be made under any bankruptcy or insolvency act for the time being in force for sequestration of his or their estate(s) or a trust deed shall be granted by him or them on behalf of his or their creditors; or
any event similar to those listed in Clauses 8.1.1.1 to 8.1.1.13 occurs under the law of any other jurisdiction.
[bookmark: _Ref313369326]Termination on Material Breach, Persistent Failure or Grave Misconduct etc
The Customer may terminate the Contract with immediate effect by giving written notice to the Supplier if:
the Supplier commits a Material Breach and if:
the Supplier has not within ten (10) Working Days or such other longer period as may be specified by the Customer, after issue of a written notice to the Supplier specifying the Material Breach and requesting it to be remedied:
remedied the Material Breach; and
put in place measures to ensure that such Material Breach does not recur,
in each case to the satisfaction of the Customer; or
the Material Breach is not, in the opinion of the Customer, capable of remedy; or
if a Persistent Failure has occurred; or
if Grave Misconduct has occurred; or
the Supplier breaches any of Clause 6.1 (Protection of Personal Data), Clause 6.2 (Confidentiality), Clause 6.3 (Official Secrets Acts 1911 to 1989), Clause 7 (Warranties, Representations and Undertakings), Clause 10.3 (Anti-Embarrassment and Disrepute), Clause 11 (Prevention of Bribery and Corruption), Clause 12 (Non Discrimination), Clause 13 (Prevention of Fraud) and Clause 14 (Transfer and Sub-Contracting); or
in the event of conviction for dishonesty of the Supplier (if an individual) or any one or more of the Supplier’s directors, partners or members (if the Supplier is a firm or firms).
[bookmark: _Ref311724175]If the Customer fails to pay the Supplier undisputed sums of money when due, the Supplier shall notify the Customer in writing of such failure to pay. If the Customer fails to pay such undisputed sums within five (5) calendar days from the receipt of a such notice, the Supplier may terminate the Contract by ten (10) Working Days’ written notice to the Customer.
[bookmark: _Ref313371033][bookmark: _Ref313369604]Termination on Change of Control
[bookmark: _Ref313373855]The Customer may terminate the Contract by notice in writing with immediate effect within six (6) Months of:
being notified in writing that a Change of Control has occurred or is planned or in contemplation; or
where no notification has been made, the date that the Customer becomes aware of the Change of Control, 
but shall not be permitted to terminate where the Customer’s written consent to the continuation of the Contract was granted prior to the Change of Control. 
Termination on Summary Notice
The Customer shall have the right to suspend the Contract with immediate effect at any time by giving written notice to the Supplier and to terminate the Contract with immediate effect by giving written notice to the Supplier at any time.
Termination of Framework Agreement
The Customer may terminate the Contract with immediate effect by giving written notice to the Supplier if the Framework Agreement is terminated for any reason whatsoever.
Partial Termination
Where the Customer is entitled to terminate the Contract pursuant to this Clause 8, the Customer shall be entitled to terminate all or part of the Contract provided always that the parts of the Contract not terminated can operate effectively to deliver the intended purpose of the Contract or a part thereof.
[bookmark: _Ref313370007][bookmark: _Toc386011033]CONSEQUENCES OF EXPIRY OR TERMINATION
Subject to Clause 9.2, where the Customer terminates the Contract pursuant to Clause 8 (Termination) and then makes other arrangements for the supply of the Contract Services:
the Customer may recover from the Supplier the cost reasonably incurred in making those other arrangements and any additional expenditure incurred by the Customer in securing the Contract Services in accordance with the requirements of the Contract;
the Customer shall take all reasonable steps to mitigate such additional expenditure; and
no further payments shall be payable by the Customer to the Supplier until the Customer has established the final cost of making those other arrangements, whereupon the Customer shall be entitled to deduct an amount equal to the final cost of such other arrangements from the further payments then due to the Supplier.
Clause 9.1 shall not apply where the Customer terminates the Contract:
solely pursuant to Clause 8.3 or Clause 8.4; or
solely pursuant to Clause 8.5 if termination pursuant to Clause 8.5 occurs as a result of termination of the Framework Agreement pursuant to the provisions of clauses 24.6, 24.11, 24.12 or 24.13 of the Framework Agreement. 
Where the Customer terminates the Contract under Clause 8.3 or 8.4, the Customer shall indemnify the Supplier against any reasonable and proven commitments, liabilities or expenditure which would otherwise represent an unavoidable loss by the Supplier by reason of the termination of the Contract, provided that the Supplier takes all reasonable steps to mitigate such loss. The Supplier shall submit a fully itemised and costed list, with supporting evidence, of losses reasonably and actually incurred by the Supplier. Where the Supplier holds insurance, the Supplier shall reduce its unavoidable costs by any insurance sums available. 
On the termination of the Contract for any reason, the Supplier shall, at the request of the Customer and at the Supplier’s cost:
[bookmark: _Ref313369735]immediately return to the Customer all Confidential Information and the Customer‘s Personal Data in its possession or in the possession or under the control of any permitted suppliers or Sub-Contractors, which was obtained or produced in the course of providing the Contract Services;
except where the retention of Customer’s Personal Data is required by Law or regulatory purposes, promptly destroy all copies of the Customer’s Personal Data and provide written confirmation to the Customer that the data has been destroyed.
immediately deliver to the Customer in good working order (but subject to allowance for reasonable wear and tear) all the property (including materials, documents, information and access keys but excluding real property and IPR) issued or made available to the Supplier by the Customer in connection with the Contract provided to the Supplier;
vacate, and procure that the Supplier’s Staff vacate, any premises of the Customer occupied for the purposes of providing the Contract Services;
return to the Customer any sums prepaid in respect of the Contract Services not provided by the date of expiry or termination (howsoever arising); and
[bookmark: _Ref313369748]promptly provide all information concerning the provision of the Contract Services which may reasonably be requested by the Customer for the purposes of adequately understanding the manner in which the Contract Services have been provided or for the purpose of allowing the Customer or any replacement Supplier to conduct due diligence.
Not used

Save as otherwise expressly provided in the Contract:
termination or expiry of the Contract shall be without prejudice to any rights, remedies or obligations accrued under the Contract prior to termination or expiration and nothing in the Contract shall prejudice the right of either Party to recover any amount outstanding at the time of such termination or expiry; and
termination of the Contract shall not affect the continuing rights, remedies or obligations of the Customer or the Supplier under the following Clauses: Clause 3 (Payment and Charges); Clause 4 (Limitations); Clause 5 (Intellectual Property Rights); Clause 6.1 (Protection of Personal Data); Clause 6.2 (Confidentiality; Clause 6.3 (Official Secrets Act); Clause 6.4 (Freedom of Information); Clause 11 (Prevention of Bribery and Corruption); Clause 13 (Prevention of Fraud); Clause 21 (Contracts (Rights of Third Parties) Act); Clause 23.1 (Governing Law and Jurisdiction) and, without limitation to the foregoing, any other provision of the Contract which expressly or by implication is to be performed or observed notwithstanding termination or expiry shall survive the termination or expiry of the Contract.
[bookmark: _Ref313373915][bookmark: _Toc386011034]PUBLICITY, MEDIA AND OFFICIAL ENQUIRIES
[bookmark: _Ref313373921]The Supplier shall not, and shall procure that its Sub-Contractors shall not, make any press announcements or publicise the Contract in any way without the Customer’s prior written approval and shall take reasonable steps to ensure that the Supplier’s Staff and professional advisors comply with this Clause 10.  Any such press announcements or publicity proposed under this Clause 10 shall remain subject to the rights relating to Confidential Information and Commercially Sensitive Information,
Subject to the rights in relation to Confidential Information and Commercially Sensitive Information, the Customer shall be entitled to publicise the Contract in accordance with any legal obligation upon the Customer including any examination of the Contract by the Auditors.
[bookmark: _Ref472582477]The Supplier shall: 
ensure that neither it nor any of its Affiliates, Sub-Contractors, sub-contractors, employees, agents, servants or representatives 
embarrass the Customer or other Crown bodies; 
cause, permit, contribute or is in any way connected to material adverse publicity relating to or affecting the Customer, other Crown bodies and/or the Contract; or
[bookmark: LASTCURSORPOSITION]brings the Customer or other Crown bodies into disrepute by engaging in any act or omission which is reasonably likely to diminish the trust that the public places in the Customer or other Crown  bodies, 
regardless of whether or not such acts or omissions are related to the Supplier’s obligations under the Contract. 
comply with any steps set out in section 4.2 of the Letter of Appointment. 
[bookmark: _Ref313370019][bookmark: _Toc386011035]PREVENTION OF BRIBERY AND CORRUPTION
The Supplier shall not:
offer or give, or agree to give, to any employee, agent, servant or representative of the Customer, any Contracting Body or any other public body or any person employed by or on behalf of the Customer any gift or other consideration of any kind which could act as an inducement or a reward for any act or failure to act in relation to the Contract; or
engage in, and shall procure that all the Supplier’s Staff or any person acting on the Supplier's behalf shall not commit, in connection with the Contract, a Prohibited Act under the Bribery Act 2010, or any other relevant laws, statutes, regulations or codes in relation to bribery and anti-corruption. 
The Supplier warrants, represents and undertakes that it has not:
paid commission or agreed to pay commission to the Customer, any Contracting Body or any other public body or any person employed by or on behalf of the Customer in connection with the Contract; and
entered into the Contract with knowledge, that, in connection with it, any money has been, or will be, paid to any person working for or engaged by the Customer or any other public body or any person employed by or on behalf of the Customer in connection with the Contract, or that an agreement has been reached to that effect, unless details of any such arrangement have been disclosed in writing to the Customer and the Authority before execution of the Contract.
The Supplier shall:
in relation to the Contract, act in accordance with the Ministry of Justice Guidance;
immediately notify the Customer if it suspects or becomes aware of any breach of this Clause 11;
respond promptly to any of the Customer’s enquiries regarding any breach, potential breach or suspected breach of this Clause 11 and the Supplier shall co-operate with any investigation and allow the Customer to audit Supplier’s books, records and any other relevant documentation in connection with the breach;
if so required by the Customer, within twenty (20) Working Days of the commencement date of the Contract, and annually thereafter, certify to the Customer in writing of the compliance with this Clause 11 by the Supplier and all persons associated with it or its Sub-Contractors or other persons who are supplying the Services in connection with the Contract.  The Supplier shall provide such supporting evidence of compliance as the Customer may reasonably request; and
have, maintain and enforce an anti-bribery policy (which shall be disclosed to the Customer on request) to prevent the Supplier and any of the Supplier’s Staff or any person acting on the Supplier's behalf from committing a Prohibited Act and shall enforce it where appropriate. 
If the Supplier, any member of the Supplier’s Staff or any person acting on the Supplier's behalf, in all cases whether or not acting with the Supplier's knowledge breaches: 
this Clause 11; or
the Bribery Act 2010 in relation to the Contract or any other contract with the Customer or any other public body or any person employed by or on behalf of the Customer or a public body in connection with the Contract,
the Customer shall be entitled to terminate the Contract by written notice with immediate effect.
Without prejudice to its other rights and remedies under this Clause 11, the Customer shall be entitled to recover in full from the Supplier and the Supplier shall on demand indemnify the Customer in full from and against: 
the amount of value of any such gift, consideration or commission; and
any other loss sustained by the Customer in consequence of any breach of this Clause 11.
[bookmark: _Toc386011036]NON-DISCRIMINATION
[bookmark: _Ref313370563]The Supplier shall not unlawfully discriminate within the meaning and scope of any Law, enactment, order or regulation relating to discrimination (whether in race, gender, religion, disability, sexual orientation, age or otherwise).
The Supplier shall take all reasonable steps to secure the observance of Clause 12.1 by all the Supplier’s Staff employed in the execution of the Contract.
[bookmark: _Ref313370082][bookmark: _Toc386011037]PREVENTION OF FRAUD
The Supplier shall take all reasonable steps, in accordance with Good Industry Practice, to prevent any Fraud by the Supplier and any member of the Supplier’s Staff.
The Supplier shall notify the Customer immediately if it has reason to suspect that any Fraud has occurred or is occurring or is likely to occur save where complying with this provision would cause the Supplier or any member of the Supplier’s Staff to commit an offence under the Proceeds of Crime Act 2002 or the Terrorism Act 2000.
If:
the Supplier breaches any of its obligations under Clause 13.1 and Clause 13.2; or
the Supplier or any member of the Supplier’s Staff commits any Fraud in relation to the Contract or any other contract with the Customer or any other person,
the Customer may recover in full from the Supplier and the Supplier shall on demand indemnify the Customer in full against any and all losses sustained by the Customer in consequence of the relevant breach or commission of Fraud, including the cost reasonably incurred by the Customer of making other arrangements for the supply of the Contract Services and any additional expenditure incurred by the Customer in relation thereto.
[bookmark: _Ref313370605][bookmark: _Toc386011038]TRANSFER AND SUB-CONTRACTING
The Supplier shall not assign, novate, enter into a Sub-Contract in respect of, or in any other way dispose of, the Contract or any part of it without the Customer’s prior written consent. The Customer has consented to the engagement of any Sub-Contractors specifically identified in the Letter of Appointment. 
The Supplier shall be responsible for all acts and omissions of its Sub-Contractors and those employed or engaged by the Sub-Contractors as though they are its own.
[bookmark: _Ref313370972]The Customer may assign, novate or otherwise dispose of its rights and obligations under the Contract or any part thereof to:
any other Contracting Body; or
any other body established by the Crown or under statute in order substantially to perform any of the functions that had previously been performed by the Customer; or
any private sector body which substantially performs the functions of the Customer, 
provided that any such assignment, novation or other disposal shall not increase the burden of the Supplier's obligations under the Contract.
Any change in the legal status of the Customer such that it ceases to be a Contracting Body shall not, subject to Clause 14.5, affect the validity of the Contract. In such circumstances, the Contract shall bind and inure to the benefit of any successor body to the Customer.
[bookmark: _Ref313370925]If the rights and obligations under the Contract are assigned, novated or otherwise disposed of pursuant to Clause 14.3 to a body which is not a Contracting Body or if there is a change in the legal status of the Customer such that it ceases to be a Contracting Body (in the remainder of this Clause any such body being referred to as a "Transferee"):
the rights of termination of the Customer in Clause 8 shall be available to the Supplier in the event of, respectively, the bankruptcy or insolvency, or default of the Transferee; and
the Transferee shall only be able to assign, novate or otherwise dispose of its rights and obligations under the Contract or any part thereof with the previous consent in writing of the Supplier.
The Customer may disclose to any Transferee any Confidential Information of the Supplier which relates to the performance of the Supplier's obligations under the Contract. In such circumstances the Customer shall authorise the Transferee to use such Confidential Information only for purposes relating to the performance of the Supplier's obligations under the Contract and for no other purposes and shall take all reasonable steps to ensure that the Transferee gives a confidentiality undertaking in relation to such Confidential Information.
For the purposes of Clause 14.5 each Party shall at its own cost and expense carry out, or use all reasonable endeavours to ensure the carrying out of, whatever further actions (including the execution of further documents) the other Party reasonably requires from time to time for the purpose of giving that other Party the full benefit of the provisions of the Contract.
[bookmark: _Toc386011039]WAIVER
The failure of either Party to insist upon strict performance of any provision of the Contract, or the failure of either Party to exercise, or any delay in exercising, any right or remedy shall not constitute a waiver of that right or remedy and shall not cause a diminution of the obligations established by the Contract.
No waiver shall be effective unless it is expressly stated to be a waiver and communicated to the other Party in writing in accordance with Clause 22. 
A waiver by either Party of any right or remedy arising from a breach of the Contract shall not constitute a waiver of any right or remedy arising from any other or subsequent breach of the Contract.
[bookmark: _Ref313370047][bookmark: _Toc386011040]CUMULATIVE REMEDIES
Except as otherwise expressly provided by the Contract, all remedies available to either Party for breach of the Contract are cumulative and may be exercised concurrently or separately, and the exercise of any one remedy shall not be deemed an election of such remedy to the exclusion of other remedies.
[bookmark: _Toc386011041]FURTHER ASSURANCES
Each Party undertakes at the request of the other, and at the cost of the requesting Party to do all acts and execute all documents which may be necessary to give effect to the meaning of the Contract.
[bookmark: _Toc386011042]SEVERABILITY
If any provision of the Contract is held invalid, illegal or unenforceable for any reason, such provision shall be severed and the remainder of the provisions hereof shall continue in full force and effect as if the Contract had been executed with the invalid, illegal or unenforceable provision eliminated.
In the event of a holding of invalidity so fundamental as to prevent the accomplishment of the purpose of the Contract, the Customer and the Supplier shall immediately commence good faith negotiations to remedy such invalidity. 
[bookmark: _Toc386011043]SUPPLIER’S STATUS
At all times during the term of the Contract the Supplier shall be an independent contractor and nothing in the Contract shall create a contract of employment, a relationship of agency or partnership or a joint venture between the Parties and, accordingly, neither Party shall be authorised to act in the name of, or on behalf of, or otherwise bind the other Party save as expressly permitted by the terms of the Contract.
[bookmark: _Toc386011044]ENTIRE AGREEMENT
[bookmark: _Ref313371230]The Contract, together with a completed, signed and dated Framework Agreement and the other documents referred to in them constitute the entire agreement and understanding between the Parties in respect of the matters dealt with in them and supersede, cancel and nullify any previous agreement between the Parties in relation to such matters.
[bookmark: _Ref313371232]Each of the Parties acknowledges and agrees that in entering into the Contract it does not rely on, and shall have no remedy in respect of, any statement, representation, warranty or undertaking (whether negligently or innocently made) other than as expressly set out in the Contract. 
The Supplier acknowledges that it has:
entered into the Contract in reliance on its own due diligence alone; and
received sufficient information required by it in order to determine whether it is able to provide the Contract Services in accordance with the terms of the Contract.
Nothing in Clauses 20.1 and 20.2 shall operate:
to exclude Fraud or fraudulent misrepresentation; or
to limit the rights of the Customer pursuant to clause 31 of the Framework Agreement (Rights of Third Parties).
The Contract may be executed in counterparts each of which when executed and delivered shall constitute an original but all counterparts together shall constitute one and the same instrument.
[bookmark: _Ref313370095][bookmark: _Toc386011045]CONTRACTS (RIGHTS OF THIRD PARTIES) ACT
A person who is not a party to the Contract has no right under the Contracts (Rights of Third Parties) Act 1999 to enforce any of its provisions which, expressly or by implication, confer a benefit on him, without the prior written agreement of the Parties, provided that this Clause 21.1 does not affect any right or remedy of any person which exists or is available otherwise than pursuant to that Act. 
No consent of any third party is necessary for any rescission, variation (including any release or compromise in whole or in part of liability) or termination of the Contract or any one or more Clauses of it.
[bookmark: _Ref313371113]Without prejudice to the Customer’s rights as a Contracting Body under clause 31 of the Framework Agreement, the Supplier agrees that the Customer may enforce any of the provisions of the Framework Agreement referred to in clause 31.2 (with the exception of clauses 33 and 34 of the Framework Agreement) as if they were terms of the Contract (reading references in those provisions to Contracting Bodies and the Supplier as references to the Customer and the Supplier respectively).
[bookmark: _Toc386011046]NOTICES
Except as otherwise expressly provided in the Contract, no notice or other communication from one Party to the other shall have any validity under the Contract unless given or made in writing by or on behalf of the Party sending the communication.
[bookmark: _Ref313371315]Any notice or other communication given or made by either Party to the other shall:
be given by letter (sent by hand, post or a recorded signed for delivery service), facsmile or electronic mail confirmed by letter; and
unless the other Party acknowledges receipt of such communication at an earlier time, be deemed to have been given:
if delivered personally, at the time of delivery;
if sent by pre-paid post or a recorded signed for service two (2) Working Days after the day on which the letter was posted provided the relevant communication is not returned as undelivered;
if sent by electronic mail, two (2) Working Days after posting of a confirmation letter; and
if sent by facsimile, on the day of transmission if sent before 16:00 hours on any Working Day and otherwise at 9:00 hours on the next Working Day and provided that at time of transmission of the facsimile an error-free transmission report is received by the Party sending the communication.
[bookmark: _Ref313371306]For the purposes of Clause 22.2, the address, email address and fax number of each Party shall be the address, email address and fax number specified in the Letter of Appointment.
Either Party may change its address for service by serving a notice in accordance with this Clause 22.
For the avoidance of doubt, any notice given under the Contract shall not be validly served if sent by electronic mail (email) and not confirmed by a letter.
[bookmark: _Toc314810842][bookmark: _Toc386011047]DISPUTES AND LAW
[bookmark: _Governing_Law_and][bookmark: _Ref313370109]Governing Law and Jurisdiction
The Contract shall be governed by and interpreted in accordance with the Laws of England and Wales and the Parties agree to submit to the exclusive jurisdiction of the English courts any dispute that arises in connection with the Contract. 
[bookmark: _Ref313372098]Dispute Resolution
[bookmark: _Ref313371365]The Parties shall attempt in good faith to negotiate a settlement to any dispute between them arising out of or in connection with the Contract within twenty (20) Working Days of either Party notifying the other of the dispute and such efforts shall involve the escalation of the dispute to the level of representative of each Party specified in the Letter of Appointment.
Nothing in this dispute resolution procedure shall prevent the Parties from seeking from any court of competent jurisdiction an interim order restraining the other Party from doing any act or compelling the other Party to do any act.
If the dispute cannot be resolved by the Parties pursuant to Clause 23.2.1, the Parties shall refer it to mediation pursuant to the procedure set out in Clause 23.2.5 unless:
the Customer considers that the dispute is not suitable for resolution by mediation; or
the Supplier does not agree to mediation.
The obligations of the Parties under the Contract shall not be suspended, cease or be delayed by the reference of a dispute to mediation and the Supplier and the Supplier’s Staff shall comply fully with the requirements of the Contract at all times.
[bookmark: _Ref313371432]The procedure for mediation is as follows:
a neutral adviser or mediator (the “Contract Mediator") shall be chosen by agreement between the Parties or, if they are unable to agree upon a Contract Mediator within ten (10) Working Days after a request by one Party to the other or if the Contract Mediator agreed upon is unable or unwilling to act, either Party shall within ten (10) Working Days from the date of the proposal to appoint a Contract Mediator or within ten (10) Working Days of notice to either Party that he is unable or unwilling to act, apply to the CEDR to appoint a Contract Mediator;
the Parties shall within ten (10) Working Days of the appointment of the Contract Mediator meet with him in order to agree a programme for the exchange of all relevant information and the structure to be adopted for negotiations to be held. If considered appropriate, the Parties may at any stage seek assistance from the CEDR to provide guidance on a suitable procedure;
unless otherwise agreed, all negotiations connected with the dispute and any settlement agreement relating to it shall be conducted in confidence and without prejudice to the rights of the Parties in any future proceedings;
if the Parties reach agreement on the resolution of the dispute, the agreement shall be reduced to writing and shall be binding on the Parties once it is signed by their duly authorised representatives;
[bookmark: _Ref313371381]failing agreement, either of the Parties may invite the Contract Mediator to provide a non-binding but informative opinion in writing. Such an opinion shall be provided on a without prejudice basis and shall not be used in evidence in any proceedings relating to the Contract without the prior written consent of both Parties; and
if the Parties fail to reach agreement in the structured negotiations within sixty (60) Working Days of the Contract Mediator being appointed, or such longer period as may be agreed by the Parties, then any dispute or difference between them may be referred to the courts.

[bookmark: _Toc127759065][bookmark: _Toc139080105][bookmark: _Toc296514644][bookmark: _Toc297577110][bookmark: _Toc297577509][bookmark: _Toc297624436]
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[bookmark: _Toc386011048][bookmark: _Ref313382807][bookmark: bmCompoundReference]Annex 1 – Part 1
SERVICE LEVELS 
1. SCOPE 
1.1 This Annex 1 sets out the method by which the Supplier's performance of the Services will be monitored.  
1.2 Performance will be managed in two, inter-linked ways:

1.2.1 at Framework level by the Authority, by:
1.2.1.1 the monitoring of performance against KPIs
1.2.1.2 by review of Contracting Body Satisfaction Surveys.  

1.2.2 at Contract level by the Customer receiving the Services:
1.2.2.1 on an on-going basis as required by the Customer and at the completion of each delivery of the Services; 

1.2.2.2 In support of 1.2.2.1, the Supplier shall complete, if so required by the Customer, and in conjunction with the Customer, a Post Assignment Review, (PAR), using the template included in Annex 1 (Part 2) or such other format as the Customer may require.  For long term Call-Off Contracts, the Customer may require periodic completion of PARs to measure ongoing performance.  Any such periodic completion will not be more frequent than monthly.

The completed PAR shall be agreed and signed-off by the Customer to verify satisfactory completion of the Services or identify any performance issues.

 This PAR process is recognised as best practice by Central Government. 

1.3 Remedies in the event of inadequate performance of the Contract Services are set out in clause 2B of this Contract.
2. PRINCIPLES
The objectives of this Annex 1 are to:
2.1 ensure that the Services are delivered to a consistent quality standard that meet the requirements of the Customer;
2.2 incentivise the Supplier to meet the Service Levels and to remedy any failure to meet the Service Levels expeditiously.
3. [bookmark: _Toc26780124]SERVICE LEVELS
3.1 The Supplier shall measure the performance of each and every Service provided pursuant to this Contract using the Post Assignment Review template in Annex 1 (Part 2) or such other format as the Customer may require. The Supplier shall report this to the Customer, within ten (10) days from the completion of the Services (or other agreed milestone).  The Customer and Supplier shall review the outcomes of the PAR and agree any arising actions.
3.2 The Supplier shall achieve:
3.2.1 a performance score of at least 2 (Satisfactory) for every measurable criteria within Part 4 of the PAR; 
3.2.2 Failure to achieve this measure will deem the entire Service as inadequate. 
4. SERVICE PERFORMANCE REVIEW
4.1 As required by the Customer, the Supplier and Customer shall review the performance against required Service Levels specified in the Letter of Appointment (including Appendices) and, where applicable, the outcomes of the PAR at a reasonable time to be agreed.  These reviews shall, unless otherwise agreed:
4.1.1 take place at such location and time (within normal business hours) as the Customer shall reasonably require unless otherwise agreed in advance
4.1.2 be attended by the Supplier's Representative and the Customer's Representative
4.1.3 be fully minuted by the Supplier (unless otherwise agreed).  The prepared minutes will be circulated by the Supplier to all attendees at the relevant meeting and also to the Customer's Representative and any other recipients agreed at the relevant meeting within five (5) Working Days from the meeting and will be agreed and signed by both the Supplier's Representative and the Customer's Representative within ten (10) Working Days from the date of the meeting. 


[bookmark: _Toc386011049]Annex 1 – PARt 2
POST ASSIGNMENT REVIEW TEMPLATE
Part 1 – Assignment Details
	Name of Supplier
	

	Name of Customer
	

	Name of Project/Assignment
	

	Supplier Reference (if any)
	

	Customer Reference (if any)
	

	Date of completion of Service (or other milestone if applicable)
	

	Date PAR signed off
	

	Signed off for Supplier by
	

	Signed off for Customer by
	

	consultancyONE Lot used
	



Part 2 – Post Assignment Review Scoring
Each part of the Post Assignment Review (PAR) will be scored and the scores agreed between the Supplier and Customer.  The scoring scheme below shall be used.  Where no scores can be agreed, the overall Service shall be rated at the lowest score attributed by either the Customer or the Supplier.
	Score
	Meaning
	Explanation

	0
	Unsatisfactory
	No scoring criteria met

	1
	Poor
	Few scoring criteria met

	2
	Satisfactory
	Most scoring criteria met - satisfactory with some weaknesses

	3
	Good
	All scoring criteria met - satisfactory with some strengths

	4
	Very Good
	All scoring criteria met & some examples of best practice outcomes                                                                                                      

	5
	Excellent
	All scoring criteria exceeded - all demonstrate best practice outcomes




Part 3 – Overall PAR Summary
	Part 3 – Overall PAR Summary
	
	Minimum acceptable score

	Total Supplier Score Achieved (from Part 4)
	
	

	Maximum Supplier Score Available
	95
		38

	Total Customer Score Achieved (from Part 5)
	
	

	Maximum Customer Score Available
	95
	

	Total Combined Score() Achieved
	
	

	Total Combined Score Available 
	190
	



Part 4 - The Supplier’s Performance
	Category
	Performance Measure
	Scoring Criteria
	Score
(0-5)

	1. Requirement 
	1.1 Supplier did have the necessary understanding and expertise to meet Customer expectations.
	The consultant(s) has/have a good knowledge of the Customer and subject - Customer expectations of Supplier expertise are met
	 

	
	1.2 Supplier's proposal is comprehensive and focuses on delivering value.
	Proposal includes a benefits realisation plan - Proposal does not extend scope and addresses the Customer's key requirements - Proposal provides a solution that is sustainable and relevant to the particular Customer
	 

	
	1.3 Supplier participates effectively in the procurement process.
	Supplier meets procurement timelines - Supplier ensures that procurement is engaged at the right time in the process - The right channels are used - Supplier does not work without a PO / procurement sign off - No need for retrospective contracting
	 

	
	1.4 Supplier identifies opportunity for innovation and added value.
	Supplier demonstrates innovation in approach to delivering the outcomes - Supplier is proactive in identifying opportunities to join up cross-Customer organisational/cross public sector activity - Supplier takes the opportunity to constructively challenge the Customer's assumptions & expectations
	 

	
2. Commercial 
	2.1 Payment is linked to benefit delivery
	Different payment structures suggested in proposal
	 

	
	2.2 Supplier is open and proactive in optimising costs
	Efforts made to minimise expenses - Prices are in line with market expectations - Supplier is open in explaining price breakdown and working with the Customer to identify opportunities to reduce cost - Invoices provided in line with Customer requirements
	 

	
	2.3 Supplier is proactive in identifying and managing risks
	Supplier is proactive in identifying and allocating risk ownership - Supplier supports Customer in assigning and managing risks - Supplier is proactive in assessing impact of risks through the project and raising issues as appropriate
	 

	3. Engagement & Relationship
	3.1 Supplier engagement with the Customer is appropriate and focused on Service delivery
	Supplier uses the right channels within the Customer organisation- Customer is able to distinguish between business development activity/roles and delivery activity/role - Supplier does not exploit its position within the Customer organisation
	 

	
	3.2 Supplier establishes effective working relationships with the Customer
	Supplier integrates well with Customer’s staff - Supplier is flexible in its approach to the Customer- Demonstrates a knowledge of Customer culture - Manages engagement issues well and does not let them impact on delivery - Supplier builds good relationships with internal staff in both Customer’s business and commercial teams - Supplier does not take advantage of position within the Customer organisation
	 

	4. Project Management
	4.1 Supplier resources are deployed in the right way to deliver value.
	Consultant staff are constant throughout the duration of the Services - The Supplier explains how project team has been put together to deliver the Services - Resource requirement remains in line with that included in the proposal - Focus on Service delivery is maintained - Supplier demonstrates value of wider organisational resource over and above individual Customers
	 

	
	4.2 Roles and responsibilities of consultant team are clear
	Supplier provides clarity as to the roles and responsibilities of each consultant engaged
	 

	
	4.3 Supplier governance and project management is effective in ensuring the assignment is successful
	Lead consultant was clearly identified - Issues were raised as soon as possible and solutions offered - Delivery plan was developed and agreed with the Customer at the outset - Progress against milestones was reported regularly and in line with Customer requirements - Customer satisfaction with delivery was monitored by the Supplier
	 

	
	4.4 Original scoping was robust
	The scope and resource requirement remained in line with initial proposal - Initial proposal was accurate and did not need to be amended
	 

	
	4.5 Benefit delivery is effectively planned and managed
	Benefit realisation plan adhered to
	 

	5. Value for Money
	5.1 Delivery on time  
(% variance +/-)
	As business case & Supplier proposal
	 

	
	5.2 Delivery on budget 
(% variance +/-)
	As business case & Supplier proposal
	 

	
	5.3 VFM 
(% achieved)
	To what extent were the benefits,as outlined in the business case and specification. delivered 
	 

	6. Skills Transfer
	6.1 Skills transfer
	Supplier identified opportunities for skills and knowledge transfer - Supplier delivered transfer within original time and budget
	 

	7. Exit Strategy
	7.1 Project closure
	Supplier reflected exit strategy requirements in their proposal - The project was closed off with no outstanding dependencies
	 

	8. Lessons learned
	8.1 What could the Supplier have done better?
	[text response]
	Not scored



Part 5 - The Customer’s Performance
	Category
	Performance Measure
	Scoring Guidance 
	Score
(0-5)

	1. Requirement 
	1.1 Consultancy assignment is supported by a robust Business case

	Customer shares relevant elements of the business case with the Supplier - The link between the assignment and wider business objectives in clear - Expected benefits are clearly defined and means of measurement is identified - Business case is used as a reference point throughout the assignment
	 

	
	1.2 Specification is outcome based and enables Suppliers to respond with a VFM proposal

	Specification is outcome based and includes means of measuring delivery and success - Customer has a good understanding of their requirement and has communicated it clearly - Customer expectations of consultancy support are clear
	 

	
	1.3 Procurement approach supports the delivery of a VFM solution

	The appropriate procurement route has been used (framework etc) - Procurement timescales enabled Suppliers to respond in full - Procurement documentation is succinct - The right questions are asked and all information requested is used - Where available standard templates are used - Evaluation criteria are clear
	 

	
	1.4 Customer is open to, and supporting of, Supplier innovation in delivering value
	Customer is open to innovative suggestions and approaches and responds positively to constructive challenge- Customer allows flexibility in  Supplier’s proposal and considers alternative solutions - Early engagement of Supplier community by Customer
	 

	
2. Commercial 
	2.1 Payment is linked to benefit delivery

	Customer is open to incentivisation approaches and able to provide data to support this
	 

	
	2.2 Customer demonstrates good commercial understanding

	Customer demonstrates an understanding of commercial issues and contract terms are appropriate (liability, IPR) - Customer manages support from internal functions to ensure efficient resolution of commercial issues - Customer understands business needs - invoices paid on time
	 

	
	2.3 Customer understands and manages risks effectively
	Customer understands risk profile and is able to allocate risk to the party best able to manage it - Risks are managed on an ongoing basis and mitigating action taken as soon as possible
	 

	3. Engagement & relationship
	3.1 Customer ensures that its engagement is with the Supplier is effective

	Customer ensures that the Supplier has access to Customer staff as and when needed - Customer communicates need for engagement with the Supplier to the wider Customer organsiatoin

	 

	
	3.2 Customer establishes effective working relationships with the Supplier
	Customer provides information in a timely manner - Questions are answered as fully as possible - Customer staff work with the Supplier in a constructive manner - Customer does not take advantage of Supplier in its role as Customer
	 

	4. Project management
	4.1  Customer ensures that the internal resources are available at the right place and time to support benefit delivery
.
	Customer ensured that the right quality and quantity of internal resource was available at the right time - Customer managed wider business engagement and participation as needed
	

	
	4.2 Roles and responsibilities of Customer team are clear

	Customer provides clarity as to the roles and responsibilities of internal staff
	

	
	4.3 Customer governance and project management is effective in ensuring the assignment is successful

	Customer identified a clear owner for the assignment - The decision making process within the Customer organisation was clear and decisions were made and communicated in a timely manner - Issues and concerns with Supplier performance were raised in a timely fashion and resolved in an open and constructive way - Communication and reporting requirements were clarified at the outset and compliance was monitored
	

	
	4.4 Changes to the assignment are limited and well managed by the Customer where necessary.

	Customer specification was suitable and did not require change during the project - Where changes were needed an assessment of the benefit and impact on the overall project was done - All changes could be linked to improved delivery of project and wider business objectives
	

	
	4.5 Customer monitors benefit delivery against agreed plan
	Customer identified delivery milestones in specification and measured compliance
	

	5. Value for Money
	5.1 Delivery of Customer obligations on time

	As business case and Customer roles & responsibilities

	

	
	5.2 Good Customer budget management

	As business case and specification

	

	
	5.3 VFM
	To what extent were the final benefits required the same as those identified at the outset?
	

	6. Skills transfer
	6.1 Skills transfer

	Customer considered opportunities for skills transfer in specification - Skills transfer requirements and the means of delivery were clearly communicated - Customer made the right staff available to receive transfer - Skills transfer was written into Customer's objectives

	

	7. Exit strategy
	7.1 Project closure
	Customer included exit strategy in their specification - Customer adhered to exit strategy and project met closure requirements
	

	8. Lessons learned
	8.1 What could the Customer have done better?
	[text response]
	Not Scored




[bookmark: _Toc386011050]SCHEDULE 1 SECURITY REQUIREMENTS and PLAN

In this schedule1, the following provisions shall have the meanings given to them below:
	"Breach of Security"
	in accordance with the Customer’s security requirements and the Security Policy, the occurrence of:
(a)	any unauthorised access to or use of the Contract Services, the Premises, the Sites, the Supplier System and/or any ICT, information or data (including the Confidential Information and the Customer’s Personal Data) used by the Customer and/or the Supplier in connection with this Contract; and/or
(b)	the loss and/or unauthorised disclosure of any information or data (including the Confidential Information and the Customer’s Personal Data), including any copies of such information or data, used by the Customer and/or the Supplier in connection with this Contract;

	"ISMS"
	The Information Security Management System as defined by ISO/IEC 27001.  The scope of the ISMS will be as agreed by the Parties and will directly reflect the scope of the Contract Services;

	"Protectively Marked"
	shall have the meaning as set out in the Security Policy Framework;

	"Security Policy Framework"
	means the Cabinet Office Security Policy Framework (available from the Cabinet Office Security Policy Division);

	"Security Tests"
	shall have the meaning set out in paragraph 4.1 of this schedule 1;

	"Statement of Applicability"
	shall have the meaning set out in ISO/IEC 27001.



[bookmark: _Toc331761805][bookmark: _Toc333413319]1	INTRODUCTION
1.1	This Schedule 1 covers:
1.1.1	principles of protective security to be applied in delivering the Contract Services;
1.1.2	[wider aspects of security relating to the Contract Services];
1.1.3	the development, implementation, operation, maintenance and continual improvement of an ISMS; 
1.1.4	the creation and maintenance of the Security Management Plan;
1.1.5	audit and testing of ISMS compliance with the Customer’s security requirements (as set out in the Letter of Appointment);
1.1.6	conformance to ISO/IEC 27001 (Information Security Requirements Specification) and ISO/IEC 27002 (Information Security Code of Practice) and; 
1.1.7	obligations in the event of actual, potential or attempted breaches of security.
[bookmark: _Toc331761806][bookmark: _Toc333413320]2.	PRINCIPLES OF SECURITY
2.1	The Supplier acknowledges that the Customer places great emphasis on the confidentiality, integrity and availability of information and consequently on the security provided by the ISMS. 
2.2	The Supplier shall be responsible for the effective performance of the ISMS and shall at all times provide a level of security which:
2.2.1	is in accordance with Good Industry Practice, Law, Standards and this Contract;
2.2.2	complies with the Security Policy;
2.2.3	[complies with at least the minimum set of security measures and standards as determined by the Security Policy Framework (Tiers 1-4) available from the Cabinet Office Security Policy Division (COSPD)];
2.2.4	meets any specific security threats to the ISMS;
2.2.5	complies with ISO/IEC 27001 and ISO/IEC27002 in accordance with paragraph 5 of this schedule;
2.2.6	complies with the Customer’s security requirements as set out in the Letter of Appointment; and
2.2.7	complies with the Customer’s ICT standards.
2.3	Without limiting Paragraph 2.2 above, the Supplier shall at all times ensure that the level of security employed in the provision of the Contract Services is appropriate to maintain the following at acceptable risk levels (to be defined by the Customer from time to time):
2.3.1	loss of integrity and confidentiality of Customer Confidential Information;
2.3.2	unauthorised access to, use or disclosure of, or interference with Customer Confidential Information by any person or organisation;
2.3.3	unauthorised access to network elements, buildings, the Sites and tools (including Equipment) used by the Supplier and any Sub-contractors in the provision of the Contract Services;
2.3.4	use of the Supplier System or Contract Services by any third party in order to gain unauthorised access to any computer resource or Customer Data; and
2.3.5	loss of availability of Customer Confidential Information due to any failure or compromise of the Contract Services.
2.4	Subject to Clause 6A.3 the references to standards, guidance and policies set out in paragraph 2.2 shall be deemed to be references to such items as developed and updated and to any successor to or replacement for such standards, guidance and policies, from time to time.
2.5	In the event of any inconsistency in the provisions of the above standards, guidance and policies, the Supplier should notify the Customer's Representative of such inconsistency immediately upon becoming aware of the same, and the Customer's Representative shall, as soon as practicable, advise the Supplier which provision the Supplier shall be required to comply with.
[bookmark: _Toc331761807][bookmark: _Toc333413321]3.	ISMS AND SECURITY MANAGEMENT PLAN
3.1	Introduction
3.1.1	The Supplier shall develop, implement, operate, maintain and continuously improve and maintain (and ensure that all Supplier Personnel and Sub-Contractors implement and comply with) an ISMS which will, without prejudice to paragraph 2.2, be approved, by the Customer, tested in accordance with paragraph 4, periodically updated and audited in accordance with ISO/IEC 27001.
3.1.2	The Supplier shall develop and maintain a Security Management Plan in accordance with this schedule 1 to apply during the Call-off Term.
3.1.3	The Supplier shall comply with its obligations set out in the Security Management Plan and the other elements of the Contract and the Framework Agreement relevant to security (including the Customer’s security requirements as set out in the Letter of Appointment).
3.1.4	Both the ISMS and the Security Management Plan shall, unless otherwise specified by the Customer, aim to protect all aspects of the Contract Services and all processes associated with the delivery of the Contract Services, including the Premises, the Sites, the Supplier System and any ICT, information and data (including the Customer Confidential Information and the Customer Data) to the extent used by the Customer or the Supplier in connection with this Contract.
3.1.5	The Supplier is responsible for monitoring and ensuring that it is aware of changes to the Security Policy.  The Supplier shall keep the Security Management Plan up-to-date with the Security Policy as amended from time to time.

3.2	Development of the Security Management Plan
3.2.1	Within 20 Working Days after the Effective Date (or such other period specified in the Implementation Plan or as otherwise agreed by the Parties in writing) and in accordance with paragraph 3.4 (Amendment and Revision), the Supplier will prepare and deliver to the Customer for approval a fully complete and up to date Security Management Plan which will be based on the draft Security Management Plan.
3.2.2	If the Security Management Plan, or any subsequent revision to it in accordance with paragraph 3.4 (Amendment and Revision), is approved by the Customer it will be adopted immediately and will replace the previous version of the Security Management Plan.  If the Security Management Plan is not approved by the Customer the Supplier shall amend it within 10 Working Days or such other period as the Parties may agree in writing of a notice of non-approval from the Customer and re-submit to the Customer for approval. The Parties will use all reasonable endeavours to ensure that the approval process takes as little time as possible and in any event no longer than 15 Working Days (or such other period as the Parties may agree in writing) from the date of its first submission to the Customer.  If the Supplier does not achieve the approval of the Security Management Plan following its resubmission, the matter will be resolved in accordance with the dispute resolution procedure in Clause 23.2.  However where the Customer does not approve the Security Management Plan on the grounds that it does not comply with the requirements set out in paragraph 3.3.4, this shall be deemed to be reasonable.
3.3	Content of the Security Management Plan
3.3.1	The Security Management Plan will set out the security measures to be implemented and maintained by the Supplier in relation to all aspects of the Contract Services and all processes associated with the delivery of the Contract Services and shall at all times comply with and specify security measures and procedures which are sufficient to ensure that the Contract Services comply with the provisions of this Contract (including this Annex 3, the principles set out in paragraph 2.2 and any other elements of this Contract relevant to security or any data protection guidance produced by the Customer);
3.3.2	The Security Management Plan (including the draft version) should also set out the plans for transiting all security arrangements and responsibilities from those in place at the Effective Date to those incorporated in the Supplier’s ISMS at the date set out in the Implementation Plan for the Supplier to meet the full obligations of the security requirements set out in this Contract and in the Letter of Appointment.
3.3.3	The Security Management Plan will be structured in accordance with ISO/IEC 27001 and ISO/IEC 27002, cross-referencing if necessary to other provisions of this Contract which cover specific areas included within that standard.
3.3.4	Where the Security Management Plan references any document which is not in the possession of the Customer, a copy of the document will be made available to the Customer upon request. The Security Management Plan shall be written in plain English in language which is readily comprehensible to the staff of the Supplier and the Customer engaged in the Contract Services and shall only reference documents which are in the possession of the Customer or whose location is otherwise specified in this Schedule 1.
3.4	Amendment and Revision of the ISMS and Security Management Plan
3.4.1	The ISMS and Security Management Plan will be fully reviewed and updated by the Supplier annually, or from time to time to reflect:
3.4.1.1	emerging changes in Good Industry Practice;
3.4.1.2	any change or proposed change to the Supplier System, the Services and/or associated processes; 
3.4.1.3	any new perceived or changed security threats; 
3.4.1.4	any reasonable request by the Customer.
3.4.2	The Supplier will provide the Customer with the results of such reviews as soon as reasonably practicable after their completion and amend the ISMS and Security Management Plan at no additional cost to the Customer.  The results of the review should include, without limitation:
3.4.2.1	suggested improvements to the effectiveness of the ISMS;
3.4.2.2	updates to the risk assessments;
3.4.2.3	proposed modifications to the procedures and controls that effect information security to respond to events that may impact on the ISMS; and
3.4.2.4	suggested improvements in measuring the effectiveness of controls.
3.4.3	On receipt of the results of such reviews, the Customer will approve any amendments or revisions to the ISMS or Security Management Plan in accordance with the process set out at paragraph 3.2.2.
3.4.4	Any change or amendment which the Supplier proposes to make to the ISMS or Security Management Plan (as a result of a Customer request or change to the requirement set out by the Customer in the Letter of Appointment or otherwise) shall be subject to the variation procedure under Clause 2.2 and shall not be implemented until approved in writing by the Customer.
[bookmark: _Toc331761808][bookmark: _Toc333413322]4.	TESTING
4.1	The Supplier shall conduct tests of the ISMS ("Security Tests") on an annual basis or as otherwise agreed by the Parties.  The date, timing, content and conduct of such Security Tests shall be agreed in advance with the Customer.
4.2	The Customer shall be entitled to send a representative to witness the conduct of the Security Tests. The Supplier shall provide the Customer with the results of such tests (in a form approved by the Customer in advance) as soon as practicable after completion of each Security Test.
4.3	Without prejudice to any other right of audit or access granted to the Customer pursuant to this Contract, the Customer and/or its authorised representatives shall be entitled, at any time and without giving notice to the Supplier, to carry out such tests (including penetration tests) as it may deem necessary in relation to the ISMS and the Supplier's compliance with the ISMS and the Security Management Plan. The Customer may notify the Supplier of the results of such tests after completion of each such test.  Security Tests shall be designed and implemented so as to minimise the impact on the delivery of the Services.  
4.4	Where any Security Test carried out pursuant to paragraphs 4.1 or 4.3 above reveals any actual or potential Breach of Security and/or security failure or weaknesses, the Supplier shall promptly notify the Customer in writing of any changes to the ISMS and to the Security Management Plan (and the implementation thereof) which the Supplier proposes to make in order to correct such failure or weakness. Subject to the Customer's approval in accordance with paragraph , the Supplier shall implement such changes to the ISMS and the Security Management Plan in accordance with the timetable agreed with the Customer or, otherwise, as soon as reasonably possible.  For the avoidance of doubt, where the change to the ISMS or Security Management Plan to address a non-compliance with the Security Policy or the Customer’s security requirements (as set out in the Letter of Appointment), the change to the ISMS or Security Management Plan shall be at no cost to the Customer.  For the purposes of this paragraph 4, a weakness means vulnerability in security and a potential security failure means a possible breach of the Security Management Plan or the Customer’s security requirements.
[bookmark: _Toc331761809][bookmark: _Toc333413323]5.	COMPLIANCE WITH ISO/IEC 27001
5.1	Where the Customer requests, the Supplier shall obtain independent certification of the ISMS to ISO/IEC 27001 within twelve (12) Months of the Effective Date (or such reasonable time period as to be agreed with the Customer) and shall maintain such certification for the duration of the Contract.
5.2	If certain parts of the ISMS do not conform to good industry practice, or controls as described in ISO/IEC 27002 are not consistent with the Security Policy, and, as a result, the Supplier reasonably believes that it is not compliant with ISO/IEC 27001, the Supplier shall promptly notify the Customer of this and the Customer in its absolute discretion may waive the requirement for certification in respect of the relevant parts.
5.3	The Customer shall be entitled to carry out such regular security audits as may be required and in accordance with Good Industry Practice, in order to ensure that the ISMS maintains compliance with the principles and practices of ISO 27001.
5.4	If, on the basis of evidence provided by such audits, it is the Customer's reasonable opinion that compliance with the principles and practices of ISO/IEC 27001 is not being achieved by the Supplier, then the Customer shall notify the Supplier of the same and give the Supplier a reasonable time (having regard to the extent and criticality of any non-compliance and any other relevant circumstances) to become compliant with the principles and practices of ISO/IEC 27001.  If the Supplier does not become compliant within the required time then the Customer has the right to obtain an independent audit against these standards in whole or in part.
5.5	If, as a result of any such independent audit as described in paragraph 5.4 the Supplier is found to be non-compliant with the principles and practices of ISO/IEC 27001 then the Supplier shall, at its own expense, undertake those actions required in order to achieve the necessary compliance and shall reimburse in full the costs incurred by the Customer in obtaining such audit.
5.6	If required by the Customer, the Supplier shall carry out regular security audits as may be required in order to maintain delivery of the Services and the ISMS in compliance with:
5.6.1	security aspects of ISO/IEC 27002:2005 or equivalent; 
5.6.2	ISO/IEC 27001 or equivalent;
5.6.3	the Security Policy Framework; and
5.6.4	the requirements issued by the National Technical Authority for Information Assurance,
and shall promptly provide to the Customer any associated security audit reports and shall otherwise notify the Customer in writing of the results of such security audits. The provisions set out in Paragraphs 5.4 and 5.5 above shall apply mutatis mutandis to this Paragraph 5.6.
5.7	If it is the Customer's reasonable opinion that compliance with the principles and practices of ISO 27001 is not being achieved by the Supplier, then the Customer shall notify the Supplier of the same and give the Supplier a reasonable time (having regard to the extent of any non-compliance and any other relevant circumstances) to become compliant with the principles and practices of ISO 27001. If the Supplier does not become compliant within the required time then the Customer has the right to obtain an independent audit against these standards in whole or in part.
[bookmark: _Toc331761810][bookmark: _Toc333413324]6.	BREACH OF SECURITY
6.1	Either party shall notify the other in writing in accordance with the agreed security incident management process as defined by the ISMS upon becoming aware of any Breach of Security or any potential or attempted Breach of Security.
6.2	Without prejudice to the security incident management process, upon becoming aware of any of the circumstances referred to in paragraph 6.1, the Supplier shall:
6.2.1	immediately take all reasonable steps necessary to:
6.2.1.1	remedy such breach or protect the integrity of the ISMS against any such potential or attempted breach or threat; and
6.2.2.2	prevent an equivalent breach in the future.
Such steps shall include any action or changes reasonably required by the Customer.  In the event that such action is taken in response to a breach that is determined by the Customer acting reasonably not to be covered by the obligations of the Supplier under this Contract, then the Supplier shall be entitled to refer the matter to the variation procedure in clause 2.2; and
6.2.2	as soon as reasonably practicable provide to the Customer full details (using such reporting mechanism as defined by the ISMS) of the Breach of Security or the potential or attempted Breach of Security.

Appendix A to Schedule 1 – Security Policy for Suppliers
The Customer treats its information as a valuable asset and considers that it is essential that information must be protected, together with the systems, equipment and processes which support its use. These information assets may include data, text, drawings, diagrams, images or sounds in electronic, magnetic, optical or tangible media, together with any Customer’s Personal Data.
In order to protect Governmental information appropriately, Suppliers must provide the security measures and safeguards appropriate to the nature and use of the information. All Suppliers of services to the Customer must comply, and be able to demonstrate compliance, with the Customer’s relevant policies and standards. 
The Chief Executive or other suitable senior official of the Supplier must agree in writing to comply with these policies and standards. Each Supplier must also appoint a named officer who will act as a first point of contact with the Customer for security issues. In addition all Staff working for the Supplier and where relevant Sub-Contractors, with access to Governmental IT Systems, the Contract Services or Governmental information must be made aware of these requirements and must comply with them. 
The Suppliers must comply with the relevant Standards from the Customer information systems security requirements. The requirements are based on and follow the same format as International Standard 27001.
The following are key requirements and the Supplier must comply with relevant Customer policies concerning:
Personnel Security
Staff recruitment in accordance with government requirements for pre-employment checks; 
Staff training and awareness of Governmental security and any specific contract requirements.
Secure Information Handling and Transfers
Physical and electronic handling, processing and transferring of Data, including secure access to systems and the use of encryption where appropriate. 
Portable Media
The use of encrypted laptops and encrypted storage devices and other removable media when handling Governmental information. 
Offshoring
The Data must not be processed outside the United Kingdom without the prior written consent of Customer and must at all times comply with the Data Protection Act 1998.	
Premises Security
Security of premises and control of access.
Security Incidents
Includes identification, managing and agreed reporting procedures for actual or suspected security breaches.
All suppliers must implement appropriate arrangements which ensure that the Government’s information and any other Governmental assets are protected in accordance with prevailing statutory and central government requirements. These arrangements will clearly vary according to the size of the organisation.
It is the Supplier’s responsibility to monitor compliance of any Sub-Contractors and provide assurance to the Customer. 
Failure to comply with any of these policies or standards could result in termination of the Contract under Clause 8.2.1.1. 




[bookmark: _Appendix_B_to]Appendix B to Schedule 1 – Draft Security Plan




[bookmark: _Toc350503097][bookmark: _Toc350504087][bookmark: _Toc350508009][bookmark: _Ref349134870]CALL OFF SCHEDULE 2: ALTERNATIVE CLAUSES
[bookmark: _Toc349231204]INTRODUCTION
This Call Off Schedule specifies the range of Alternative Clauses and Additional Clauses that may be requested at Appendix 3: (Variations and/or Supplements to the Call-Off Terms) of the Par1: Proforma letter of Appointment and, if requested, shall apply to this Call Off Contract.
CLAUSES SELECTED
[bookmark: _Ref349213618]The Customer may, in the Letter of Appointment at Appendix 3, request the following Alternative Clauses:
[bookmark: _GoBack]Scots Law (see paragraph 0 below);
Northern Ireland Law (see paragraph below)
IMPLEMENTATION
The appropriate changes have been made in this Call Off Contract to implement the Alternative Clauses specified in paragraph 1  shall be deemed to be incorporated into this Call Off Contract.
[bookmark: _Ref369784510][bookmark: _Ref346016545]ALTERNATIVE CLAUSES
[bookmark: _Ref349213545]SCOTS LAW
Law and Jurisdiction (Clause [23])
The original Clause shall be replaced with:
[bookmark: _Ref346016561]This Call Off Contract shall be governed by and interpreted in accordance with the Laws of Scotland and the Parties agree to submit to the exclusive jurisdiction of the Scottish courts any dispute that arises in connection with this Call Off Contract including, without limitation, any dispute relating to any contractual or non-contractual obligation and the existence, validity or termination of this Call Off Contract.
NORTHERN IRELAND LAW
Law and Jurisdiction (Clause [23])
The original Clause shall be replaced with:
This Call Off Contract shall be governed by and interpreted in accordance with the Laws of Northern Ireland and the Parties agree to submit to the exclusive jurisdiction of the Northern Irish courts any dispute that arises in connection with this Call Off Contract including, without limitation, any dispute relating to any contractual or non-contractual obligation and the existence, validity or termination of this Call Off Contract.
UNCLASSIFIED
UNCLASSIFIED
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1. [bookmark: _Toc368573027][bookmark: _Toc489863683]PURPOSE

0. [bookmark: _Toc368573028][bookmark: _Toc297554773][bookmark: _Toc296415805][bookmark: _Toc296415793]The Cabinet Office is looking for a potential provider to deliver a Strategic market review of GovTech in the UK.

1. [bookmark: _Toc489863684] BACKGROUND TO THE CONTRACTING aUTHORITY

1. [bookmark: _Toc368573029]The Cabinet Office is a department of the UK Central Government. We support the Prime Minister and ensure effective running of Government. We are also the corporate headquarters for Government, in partnership with HM Treasury, and we take the lead in certain critical policy areas.

[bookmark: _Toc489863685]Background to requirement/OVERVIEW of requirement

[bookmark: _Toc297554774]In recent months the use of the term 'Govtech' has gained momentum as the nascent market develops. The Cabinet Office require an independent strategic review of GovTech to establish how it is best defined, the size and nature of the market and its underlying drivers. The Cabinet Office is seeking an understanding of the potential for this developing market. This includes how Govtech can help deliver new and enhanced public services, transform existing services as well as support the UK businesses that provide them.

[bookmark: _Toc368573030][bookmark: _Toc489863686]scope of requirement 

The Cabinet Office is looking for the successful company to undertake a strategic market review to address the following specific areas and provide supporting underlying evidence:

Are there particular technologies that could be usefully grouped together as GovTech? Or is Govtech simply technologies government wants to buy?

· What is the definition of GovTech? Does it (only) include new/emerging/disruptive technologies used to deliver public services and/or transform existing services? Or is the definition broader, encompassing other more established digital technologies, new business and operating models?



· Define which types of companies, institutions and players make up the GovTech ecosystem? Who are the most significant ones?



· What is the potential for new technologies (as part of GovTech) to help; 

· inform policy objectives and 

· deliver policy outcomes?

· How do you envisage these technologies combining together to create new / unique solutions?



How can government effectively engage with companies including start-ups specialising in technologies aimed at helping solve policy problems?

· UK Government have existing accelerators and incubators, directly and indirectly funded, that curate both sector-specific SMEs and startups e.g. NHS (health), Bank of England (finance), MoD (defense), DCMS/GCHQ (cyber security), OS (geospatial) as well technology specific accelerators e.g. Internet-of-things (Innovate UK).



· How could we make it easier for GovTech companies to 'matchmake' their products and services to central departments, local government and combined authorities? Should other vehicles such as pitch days with key departmental stakeholders, funded pilots & competitions around policy based problem areas be used?



· How could we better leverage the Government Digital Service’s (GDS) Digital Marketplace for buying-in GovTech specific products and services?



· How do you envisage kick-starting the GovTech ecosystem to support the (tech) innovation lifecycle from early stage idea through to start-up, scale-up and international expansion / export?



· How could we better engage and collaborate with existing private sector accelerators, incubators and VC funds focused on GovTech?



· What are the constraints and barriers to expanding the use of GovTech within the UK public sector?



What is the current and projected value of this market in the UK and globally?

· What are the key factors (technological, economic, social, political) driving the GovTech market in the next 3-10 years? Define methodology for estimating market sizes and forecasts.



Is this an area where the UK has or could have a competitive edge?

· UK are leaders in digital government and open data, are driving transformation of public services, have world leading research and development institutions and have several 'unicorn' successes in the startup space.  How do you envisage leveraging these factors as part of the nascent GovTech market?



· What other factors make the UK unique and able to exploit the potential opportunity of GovTech?



Other than the second question on models, what else could be done to develop and exploit this edge?

· What other measures could government take to support and develop the UK's competitive advantage in the GovTech market?



[bookmark: _lcop9enkid4d]Who is active in delivering, incubating and growing GovTech in the UK, and how do you assess their activities / plans?

What is being done in this space globally? 

· How are UK companies/startups participating in the global market for GovTech?



· What opportunities exist for international collaboration between governments on GovTech?



Is there scope to generate revenue streams for the UK government leveraging its expertise in GovTech?

[bookmark: _Toc368573031][bookmark: _Toc489863687]The requirement

The final deliverables expected will be:

·  A Strategic Market review on Govtech in the form of a formal report. 



· In addition to the report a formal presentation to Matthew Gould (Director General for Digital and Media) and John Manzoni (Chief Executive of the Civil Service) will be required. This would be to support your conclusions and these will be explored in detail through a question and answer session. 



[bookmark: _Toc368573032][bookmark: _Toc489863688]key milestones

The Potential Provider should note the following project milestones that the Authority will measure the quality of delivery against:

		Milestone

		Description

		Timeframe



		1

		Project initiation / inception meeting

		September 4th 2017  



		2

		Weekly progress report

		Week 1 September 8th 2017



		3

		Weekly progress report

		Week 2 September 15th 2017



		4

		Weekly progress report

		Week 3 September 22nd 2017



		5

		Weekly progress report and draft (final) Report*

		Week 4 September 29th 2017



		6

		Feedback, amendments and revisions of draft report towards final report

		Weeks 5-6 October 2nd-12th 2017



		7

		Final report delivery

		October 13th 2017



		8

		Presentation / Q&A session with John Manzoni / Matthew Gould - to be arranged by project team at project initiation.

		Week 7 October 16th – 20th 2017



		

* The draft of the final report should be substantiative and at a level of quality to be read by senior government officials including John Manzoni & Matthew Gould.





[bookmark: _Toc302637211]

[bookmark: _Toc489863689][bookmark: _Toc368573033]authority’s responsibilities

Cabinet Office will facilitate the project work through introduction to suitable government officials to assist with achieving the required outcomes.

[bookmark: _Toc489863690]reporting

Weekly update progress reports will be required to the Steering Group for the duration of the contract (in addition to the first draft report, the final report and summary presentation as indicated in section 6.1).

[bookmark: _Toc368573034][bookmark: _Toc489863691]volumes

9.1	6 reports will be required over the duration of the project, these will include - 4 weekly update/progress reports, a first draft report and the final report.



[bookmark: _Toc368573035][bookmark: _Toc489863692]continuous improvement

The Supplier will be expected to continually improve the way in which the required Services are to be delivered throughout the Contract duration.

The Supplier should present new ways of working to the Authority during weekly progress updates if appropriate. 

Changes to the way in which the Services are to be delivered must be brought to the Authority’s attention and agreed prior to any changes being implemented.

[bookmark: _Toc368573036][bookmark: _Toc489863693]quality

11.1	The audience of the first draft report will be the Steering Group, John Manzoni and Matthew Gould. For this reason, it is expected to be near complete and at a high level of quality. The final report will also be expected to be of a standard suitable for ministerial level sighting and senior government officials.



[bookmark: _Toc368573037][bookmark: _Toc489863694]PRICE

[bookmark: _Toc368573038]Prices should be submitted in pounds sterling and be inclusive of expenses and exclusive of VAT.

Prices are to be submitted via the Appendix E excluding VAT.

The budget range for this commission is £100,000 (exc. VAT) to a maximum of £150,000 (exc. VAT). 

[bookmark: _Toc489863695]STAFF AND CUSTOMER SERVICE

The Authority requires the Potential Provider to provide a sufficient level of resource throughout the duration of the Consultancy for a Strategic Market Review Contract in order to consistently deliver a quality service to all Parties.

Potential Provider’s staff assigned to the Strategic Market Review Contract shall have the relevant qualifications and experience to deliver the Contract. 

The Potential Provider shall ensure that staff understand the Authority’s vision and objectives and will provide excellent customer service to the Authority throughout the duration of the Contract.  

[bookmark: _Toc368573039][bookmark: _Toc489863696]service levels and performance

KPIs will be established and agreed as part of governance arrangement at the start of the project. They will include commitment to on time delivery of the first draft, final report and presentation. All agreed KPIs will form part of the Contract and therefore be covered by the Contract terms and conditions.

[bookmark: _s6zq7lgjtlpv]Where quality is not to the Authority’s satisfaction all appropriate measures will be put in place by the Supplier to ensure that the deliverables are met to time and quality so as to ensure continuity within the project timetable.

[bookmark: _Toc368573040][bookmark: _Toc489863697]Security requirements

Bidders are to note that in line with Government Security Policy, all staff they supply or intend to supply who have regular access to or will be based at the Authority’s premises have complied with the Employer’s baseline personnel Security Standard (BPSS) https:/www.gov.uk/government/publications/security-policy-framework.

[bookmark: _z28i4r1bveb]If given access to computing or telecommunications equipment, the Supplier’s staff shall abide by the conditions laid down by the Authority’s staff handbook for the use of such equipment.

[bookmark: _Toc368573041][bookmark: _Toc489863698]intellectual property rights (ipr)

[bookmark: _Toc368573042]In line with the Framework Terms and Conditions of Contract.

[bookmark: _Toc489863699]payment

Payment can only be made following satisfactory delivery of pre-agreed certified products and deliverables. 

Before payment can be considered, each invoice must include a detailed elemental breakdown of work completed and the associated costs. 

[bookmark: _Toc368573043][bookmark: _Toc489863700]Location 

The location of the Services will be carried out at the Potential provider’s premises. For the purposes of the Contract the base location will be Cabinet Office 1 Horse Guards Road, Westminster, SW1A 2HQ. However on occasion the the supplier may be required to visit DCMS offices at 100 Parliament Street, London, SW1A 2BQ and Government Digital Service (GDS) at The White Chapel Building, 10 Whitechapel High Street, London E1 8QS. Any travel outside of the base location will be in line with the Cabinet Office’s T & S policy. 
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4.1 Case Study Overview – Our Thought Leadership & Research in Government 
Technology 



We have a considerable  breadth and depth of experience in 



delivering government technology contracts:



• ID cards



• Biometrics



• ESMCP



• Smart Meters



• Dartford Crossing



• Home Office desktop



• Security service projects



• MOD technology, Panama, others



• Health?



• Just starting Alexa for AVC – LGA grant



• Police IT, Police digital visions, PSNI, Essex



• 30 year strategies 



• TfL commercialization



• FCO network re-procure



Conclusively, a significant number of projects 



across almost all government departments 



are heavily dependent on shared technology. 



So step 1 is knowing what and how the 



government uses tech. 



Track Record



Mobile 



market and 



technology
Innovation 



opportunities



Rigorous 



business 



cases and 



programmes



Communications 



in word and 



writing



Ofcom -Mobile Not-Spots Research  



Ofcom - Effect of repeaters on mobile networks  



Cornerstone (CTIL) - Site consolidation process 



and sourcing







Arqiva - Infrastructure for 4G network 



Eircom / Telefonica O2 Ireland - LTE network 



sharing and sourcing



 



Transport for London – Mobile on the Tube and 



asset commercialisation



 



Intel - 5G Cloud-based Radio Access Network   



BIS - Vulnerabilities in UK networks   



Highways England - 3 digit number application 



for Digital ERT



 



Ofcom - Future of LTE Services in the UK   



Network Rail - Mobile coverage in trains  



United Nations Global Compact - Disruptive 



technologies research







Futureworlds - Autonomous Vehicles 



Transport og Bygningsministeriet -



International comparison of 



legislation/regulation for CAV testing







Highways England - RF Cats Eyes 



Global Pharmaceutical Company - Ambulance 



of 2020







Home Office - Emergency Services Mobile 



Communication Programme (ESMCP)



 



Highways England - Programmes 2020 



Highways England - Strategic Road Network 



Vision and Strategy to 2040







T-Mobile - Expert Witness  
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4.1 Case Study 1 - Thought Leadership & Research in Government Technology 
4.1 Potential Providers are required to demonstrate their experience of delivering services similar to those outlined in Appendix B and explain how this 



would benefit and add value to the this specific project. Evidence is sought of sufficient knowledge, thought leadership and research within the 



GovTech space. Evidence should consist of two case studies (or comparable).



The client asked PA to define a set of aspirational information behaviours that were relevant across the client’s information estate. PA was then asked to 



assess the behavioural gaps at a departmental level and create targeted plans to close any gaps. PA supported a specific workstream, with an accountable 



client lead, focusing on information behaviours.  Examples of some of the interventions PA designed and delivered include:



 Hosting a series of workshops with local experts to define the key aspirational information behaviours.  These were validated with a number of 



stakeholders from across the organisation. 



 Articulating specific ways of working against these redefined information behaviours to simply explain what they mean for employees.



 Surveying the organisation to assess the biggest behavioural gaps at a user level and running workshops at a departmental level to obtain a lower 



level of understanding.



 Agreeing a plan of action to close the departmental behavioural gaps, including:



o Integrating interventions with existing communications and training channels to ensure that changing behaviours was a key priority in all messaging from 



the programme.



o Completing specific interventions that sat outside of the programme such a mandating good information management job objectives.



o Creating a brand and characterising the six-core behaviours to communicate the refreshed messages in a simple, impactful and memorable way



The Government Directorate could fully realise the benefits of the transformation as 



behaviour change was properly recognised and addressed.  By both calling out behaviour 



change as a specific work stream and integrating it across all workstreams in the 



programme, PA ensured that messaging regarding good information behaviours was 



underlying in all the touch points between the programme and information users.  Finally 



by working closely with the BAU operation in the definition stage of the change, the client 



can ensure good information management behaviours will endure beyond the 



transformation programme and benefits would be ongoing
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4.1 Potential Providers are required to demonstrate their experience of delivering services similar to those outlined in Appendix B and explain how this 



would benefit and add value to the this specific project. Evidence is sought of sufficient knowledge, thought leadership and research within the 



GovTech space. Evidence should consist of two case studies (or comparable).



4.1 Case Study 2 – Research and Delivery in Government Technology 



PA were engaged by the Home Office to support the Emergency Services Mobile Communications Programme (ESMCP), a 



very large, mission-critical programme which will provide new mobile communications for all three emergency services 



(‘3ES’ – Police, Fire & Rescue and Ambulance services) over a commercially provided 4G network.



The new Emergency Services Network (ESN) replaces the existing TETRA Airwave service when the contracts expire in 



2020.  PA were chosen for the work due to their deep expertise in telecommunications and excellent track record in 



delivering successful public sector discovery and research pieces, procurement strategies and delivering major technology 



transformations for such complex programmes.



PA provided hands-on support embedded within several workstreams within the Programme over a two-year period, 



primarily helping to produce the business cases through to final approvals, define the technical requirements for the ESN, 



and design and then help implement the main procurement.  This required a deep understanding of commercial and 



business drivers of Mobile Network Operators (MNOs) and the technical impacts of the service on a commercial 4G 



network.  Working closely with the Programme, PA’s support helped ensure the necessary approvals were secured and a 



complex multi-lot procurement worth approximately £1 billion successfully achieved contract award against a demanding 



timescale aimed at securing the business benefits and annual savings of several £100ms as a result of the transition to ESN 



at the earliest possible opportunity.
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4.1 Potential Providers are required to demonstrate their experience of delivering services similar to those outlined in Appendix B and explain how this 



would benefit and add value to the this specific project. Evidence is sought of sufficient knowledge, thought leadership and research within the 



GovTech space. Evidence should consist of two case studies (or comparable).



4.1 Case Study 3 – Innovation in Government Technology (FinTech)



Working with UK Trade & Investment body to drive forward the UK’s 



Financial Services Technology industry through Digital initiatives



The UKTI Financial Services Organisation works with foreign-owned 



companies to help them set-up and grow in the UK, and supports domestic 



companies to export within the financial  services sector. The UKTI FSO is 



a public body who has a specific focus on growing the UK’s economy in 



the Financial Technology (FinTech), Investment Management, Insurance 



and Back & Middle Office sectors and specifically targets and works with 



companies in these sectors that are heavily dependent on Digital 



Innovation. Working across government services, and in collaboration with 



sector interest groups such as the Level39 FinTech accelerator, the UKTI 



FSO seeks to grow the UK’s Financial Services sector through harnessing 



Digital. 



Since 2013, PA has partnered with UKTI to support the FSO by supporting 



the research, definition and implementations coordinated by the 



organisation in deploying and managing financial services expertise 



across target sectors. Our work has helped UKTI to support over 300 



financial services grow their footprint in the UK and reinforce the UK’s 



position as a world leading global financial services centre and FinTech



hotspot. 



Setting up the award-winning UK Lebanon Tech Hub 



PA have been working with the Central Bank of Lebanon and the UK 



government to provide strategic advisory support and to define, design, 



implement and manage the UK Lebanon Tech Hub. Our bespoke 



support to high potential growth companies features a programme of 



support including:



• Ongoing ‘deep’ mentoring and business support, one-on-one, to 45 



high potential Lebanese companies focused on future digital innovation; 



• Capability development to Lebanon's Tech Cluster through business 



and tech-specific training and master classes; learning and knowledge 



sharing events; internships, job shadowing and internships;



• Providing in-depth advice to Lebanese tech companies in relation to 



international opportunities and support on identifying critical success 



factors for working with overseas markets



Live from 2015/2016, this programme has received international acclaim 



and had coverage on BBC News, The Sunday Times and 



TechCrunch.com
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4.1 Potential Providers are required to demonstrate their experience of delivering services similar to those outlined in Appendix B and explain how this 



would benefit and add value to the this specific project. Evidence is sought of sufficient knowledge, thought leadership and research within the 



GovTech space. Evidence should consist of two case studies (or comparable).



4.1 Case Study 4 – Innovation in Government Technology (FinTech)



Project Innovate 



2.0 (Hub)



operating model :



Financial 



Conduct 



Authority Project Innovate was 



established to:



further competition in 



the interests of 



consumers 



encourage both new 



market entrants and 



incumbents



launch innovative 



products to benefit UK 



consumers



PA delivered 



a clear operational blueprint



methods for measuring



success 



additional support for the 



implementation 



the goal in a timely manner 



and embedded across 



all parts of the organisation



As a result the Innovation 



Hub:



had clear service 



offerings for innovation 



firms and the FCA was left 



in a strengthened 



position to deliver on its 



objective to promote 



effective competition in 



the interests of consumers
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Andrew West Director 




 




Andrew is a commercial specialist with a strong knowledge of Public Sector projects and bodies 




gained over 17 years of working with, and in, government. He has deep experience across a 




wide range of public sector projects and programmes covering Infrastructure PFI/PPP, 




Managed Service & Outsourcing and Change & Efficiency. He has a track record of setting up 




and running high performing teams and has delivered significant savings and efficiencies 




through procurement structuring & negotiation, contract renegotiation and project recovery 




situations.  




Primary expertise Related experience Qualifications Client list 




 Efficiency and Reform 




Programmes 




 Contract Review and 




Optimisation 




 Procurement and 




Commercial Advice 




 Commercial Strategy 




Development 




 Programme and 




Organisational Change 




Management 




 Business Case 




Development and 




Approval 




 Capability and Capacity 




assessment and 




improvement 




 BA (Hons) Accounting 




and Finance 




 HM Treasury 




 Cabinet Office 




 MOD 




 Home Office 




 Department of Health 




 




 




Primary expertise 




Efficiency and Reform – Andrew has set up teams and run a number of high profile central government 




Efficiency programmes delivering significant real savings across departments. 




Contract Review and Optimisation – Led on a significant number of reviews of PFI, IT and outsourcing 




contracts both directly for clients and also for central bodies including HM Treasury and Cabinet Office. 




Procurement and Contract Advice – Advised on and delivered a large number of procurements across many 




departments covering Infrastructure, IT Managed Service and Outsourcing   




Commercial Strategy Development – worked with a significant number of central government and wider public 




sector bodies on the development and implementation of viable and effective commercial strategies to support 




the delivery of both existing and new services using both established and new commercial models including 




mutual and joint venture structures. 




Key client achievements 




HM Treasury – Setting up and running a team to identify and support the delivery of savings from operational 




PFI projects, a portfolio of 700 contracts with future revenue obligations of over £200bn. Responsible for co-




ordinating all savings activity on PFI projects through the creation and management of a network of senior civil 




servants across 14 departments. It also involved the development, negotiation and publication of a Voluntary 




Code of Conduct signed up to by all central Departments and significant numbers local contracting bodies and 




key private sector parties including construction contractors, facilities management companies, equity providers 




and banks. The programme delivered over £1.5bn of savings ahead of target and setting significantly higher 




forecasts for the total potential savings. The NAO has published a report validating the savings delivered and 




supporting the approach taken. 




Cabinet Office – As Deputy Head, responsible for helping to set up ERG Commercial Portfolio team to develop 




and run a first of a kind strategic supplier renegotiations which delivered over £800mn of in year savings against 




a very tight timetable. Andrew also set up and led the team which carried out a portfolio of Large Contract 




Reviews of significant government IT programmes, with a combined annual revenue spend of c£1.5bn, in 




response to the Green Review recommendations.  




3 Central Gov’t Departments – Lead commercial adviser for the main government clients on the sale of the 




supplier of critical national communications infrastructure to a new owner. This involved ensuring comprehensive 




contractual and financial protection of the public sector position including for all potential contract liabilities 




reflecting the unusual structure of the new ownership model. 















Curriculum vitae 
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UK Passport Service – Led the renegotiation of the contract with an incumbent supplier, over a very tight 




timetable, for the first E-passports delivering significant cash reductions and ensuring effective risk transfer to 




reflect the novel and complex nature of the proposed solution, in a single supplier situation. 




Department Of Health – Lead commercial adviser for NHS on a number of early PFI Hospital Projects including 




the first PFI in health for a new district general hospital for the Dartford and Gravesham NHS Trust. 




Ministry of Defence – Developed the Commercial Strategy and key principles for Defence Information 




Infrastructure (DII) project, the department’s largest and most complex IT procurement covering the provision of 




desktop and associated services to all personnel. 




Additional experience 




Department of Health – Significantly contributed to the development of standard IT Business Case approach 




and guidance and led on approval of significant numbers of business cases for the NHS across infrastructure 




and technology. 




NHS National Programme for IT – Drafted, and led on achieving the approval of, the Outline Business Case 




(OBC) for the NPfIT/CfH programme and the Full Business Case (FBC) for the NHS Spine, a critical enabler for 




the rest of the programme. In addition Andrew developed and implemented a portfolio approach for the 




completion of FBCs for the whole programme including standard documentation and templates to ensure a 




comprehensive and co-ordinated approach to approval for this highly complicated and wide ranging programme. 




HM Treasury – Provided advice on Business Case approvals for a number of spending teams within HM 




Treasury focussing specifically on the analysis of the commercial considerations for complex procurements. 




Local Service Provider for NHS IT –Responsibility for coordination and delivery of service transformation for 




Trusts across the West Midlands area as part of the Connecting for Health programme. This involved developing 




process and content and subsequently directing delivery activities across organisational transformation and 




benefits delivery and realisation activities. 




4 Key Departments – Andrew jointly led on the development and delivery of and HM Treasury review of 




commercial capability within the 4 main Economic Infrastructure departments covering DfT, Defra, DECC and 




DCMS culminating in reports to identify areas for development and action plans to increase capacity for major 




infrastructure projects. 




DWP – Carried out a governance review for the department looking at how it interacted with the programme 




delivery bodies, including the PADA (now NEST) and the Pensions Regulator, to deliver effectively the large 




scale structuring and rollout of employer provided pensions to all eligible staff. This included recommendations 




on the structures, resourcing and processes across the programme. 




Various Departments – Andrew has provided both strategic advice and in depth expertise on a number of novel 




commercial structures including “spin-offs”, GovCos, Mutuals and Joint Ventures for a number of bodies 




including the Cabinet Office, BIS, MOJ and DfT. 
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EDWARD HATHERLEY 




Senior Researcher & Business Analyst 




 




Edward is a Senior Researcher and Business Analyst with experience leading effective analytics teams, and 




working as part of business/technical operational roles within digital start-ups and large organisations (Private 




and Public Sector). Edward provides valuable capability through gathering, documenting and managing 




requirements using a number of techniques including agile backlogs, requirements catalogues, wireframes and 




technical schemas. 




He has experience in designing and implementing strategic business models and is comfortable with strategic 




reporting and communications, with and on behalf of c suite stakeholders. Edward maintains core 




competencies enabling him to elicit best practice business analyses and report engineering (user-centred 




design specialising in Risk, Compliance, and Performance). Edward facilitates stakeholder engagement 




ensuring buy-in to new business processes, products and services that support operational improvements and 




enable benefits realisation.   




PRIMARY EXPERTISE 
 Requirements Engineering - works collaboratively 




with clients to establish an approach to engineering 




business and systems requirements. Edward is 




able to quickly understand the needs of the 




business, validate that requirements are correctly 




aligned and definition is suitable for development 




and testing phases of the software delivery lifecycle 




 Digital Business Modelling - has experience 




working with clients during the design, development 




and deployment phases of digital transformation 




programmes to deliver efficiencies within teams 




and the wider business 




 Technical Benefits Analysis - conducts 




meticulous examinations of technical 




documentation to understand the required 




conditions and capability of a clients’ business and 




IT estates, working as part of a blended team 




across business and technology streams to ensure 




tailored procurement and implementation 




 Stakeholder Engagement Strategy - establishes 




robust relationships with stakeholders throughout 




the organisation. He drives collaboration and builds 




on existing knowledge and expertise in client teams 




CLIENTS  
 HM Revenue & Customs - User/Data Analyses and 




Reporting 




 Leading UK clearing company – Requirements 




Review, Backlog Refinement 




 Global  Insurance Provider – Strategy Analysis,  




Benefits Analysis 




 Leading UK Utilities Company – Requirements 




Engineering, Traceability 




 Transport for Greater Manchester – User Centric 




Design, Quality Assurance 




 Google – Product Management  




QUALIFICATIONS 
 BCS accreditations: BAP, Systems Modelling 




 IT and Business, First Class (BSc), Sheffield  




 Certified SAFe® Agilist 




 AWS Certified Technical and Business Professional 




 Google Engineer (G Suite) 




EXPERIENCE SUMMARY 
 HM Revenue & Customs: the assignment objectives were to identify the future users of a new enterprise 




scale business intelligence database platform (EDH) and roll out rigorous interaction research and business 




value identification activities that delivered efficiencies and effective savings for HMG. These objectives were 




supplemented with the design and launch of an audit and security risk data capture and reporting framework 




capable of scaling and flexing with the versatile business cases formed around the new data platform.  




 Large UK cheque clearing Company: the project objective was to drive lean-agile transformation and 




change delivery in an organisation moving towards operating in line with the Future Clearing Model, an image 




based processing solution for 80% of cheques cleared in the UK. Edward supported delivery of this solution 




by introducing Agile concepts and lean delivery practices throughout the organisations products and 




processes.  




 Global Insurance provider: The objective was to conduct a strategic assurance review of the senior 




stakeholders and programme workstreams to identify key risks and issues affecting the delivery of a new 




multinational client management platform. Edward supported investigative activities, stakeholder interviews 




and provided analysis on the programme deliverables and documentation to support an assurance report.  
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 Leading UK Utilities Company: The objective of this project was to prepare the organisation for the Open 




Water model. Edward was the Lead BA for the Wholesale Team and introduced rigorous requirement 




traceability processes across Business and Technical Teams during design and delivery phases.  




 Transport for Greater Manchester: Objective for this project was to successfully develop a revenue 




protection prototype (hardware and application stack) for identifying tram fare truancy. Edward managed the 




requirements and defined the design throughout the project development lifecycle.  




 Google: The objective for this project was to design an application capable of cognitive image recognition, in 




partnership with Google. Edward analysed current market offerings, evaluated competing products, and 




crafted the business and technical requirements based on client architectural specifications.   




EXPERIENCE 
HM Revenue & Customs, Senior Researcher  




Edward provided direct support to leadership on this assignment; coordinating the user research, data 




architecture analyses and aligning the strategic impact of these outputs to data migration and BAU processes 




across the organisation. He owned the core framework of traceability across security, compliance and audit 




requirements for the database platform and analytical tool suites. Edward and the Team provided continuous 




validation of benefits and business value by ensuring that user needs, auditability & security implications from 




complex business/use cases were intelligently analysed and ingested as part of strategic decision-making and 




stakeholder knowledge transfer activities.  




Large UK cheque clearing Company: Business Analyst, Scrum Master 




His role required him to launch and lead introductory Scaled Agile training across the organisation. He was 




successful in designing and initiating the launch of the organisation’s first PI Planning event. Due to Edward’s 




technical background combined with his experience in the field of business analysis, the scope of his work 




regularly spanned business and technical teams, allowing him to gain exposure to PMO governance processes, 




and - during the latter stages of his assignment - firefighting risks and troubleshooting issues across the 




programme (Reporting, Big Data, Service Management, and Procurement). Edward also undertook a strategic 




role as Lead BA for a client banks’ requirements management processes, during which he supported internal 




Product Management and faced off to external clients. During this strategic role Edward gained experience 




using range of commercial models (fees based, hybrid, and payment by results). At a product level, Edward 




also supported the account as an interim Scrum Master tasked with launching a new technical product 




(DevOps). This solution is a core part of clearing operations valued at over £700 billion per annum.  




Global Insurance Provider: Strategy Analyst   




During this assurance project Edward was responsible for document analysis activities covering technical 




documentation, and supported leadership in conducting senior stakeholder interviews. He reviewed Target 




Operating Model, producing recommendations around optimising People and Technology.  




Leading UK Utilities Company: Lead Business Analyst 




Edward was successful in driving out detailed business and systems requirements that would contribute to a 




new Agile operational framework within the Wholesale business. He produced comprehensive documentation 




that detailed the results of analysing, evaluating and modelling the core business processes and worked with 




technical development teams and a Product Owner to design a new sub-team operating model for the 




Wholesale business, aligning this to the new overall strategy configured for the wider organisation. He was 




responsible for coordinating the planning and execution of development sprints, aligning the business 




milestones with the IS and developer teams’ iteration stages and, through procurement of a new suite of Agile 




products, facilitated the successful delivery of a cloud-based service management and billing system relied on 




by approx. 300,000 customers and which is to be used to provide services generating circa £4 million per 




annum for the client. 




Google: Product Owner 




Edward was a crucial member involved with designing and refining of requirements for an application capable 




of cognitive image recognition, in partnership with Google. He was involved with facilitating the development of 




the application using Google’s Vision API, and built this onto a relational database framework. This application 




was then incorporated as part a prototype health and lifestyle mobile application for the largest supplement 




provider in the UK. Edward was involved with all stages of the design and development for both the initial 




application and the advanced lifestyle mobile app.  . 
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PETER 




DURANT 




 




PRINCIPAL CONSULTANT 




 




Peter is sought out for 




his ability to bridge the 




gap between technical 




and business teams 




Peter brings critical skills and support to technology rich 




procurements. As a requirements specialist, he helps teams 




express needs clearly, so that bidders can get on with 




preparing great solutions and commercial offers and not 




struggle trying to understand the client’s needs.  Peter has 




led requirements work on passports, revenue collection 




systems, smart ticketing, ICT services, and complex mobile 




communications. He regularly facilitates groups of people 




with diverse needs and interests, helping them to find 




agreement and common ground. His clients and colleagues 




describe him as a ‘practical pragmatist, who delivers’. 




BASED: CAMBRIDGE 




TECHNOLOGY INNOVATION 




PRIMARY EXPERTISE 




 Eliciting and managing requirements on 




technology rich programmes to help 




bidders know what is needed, and clients 




to buy what they need 




 Facilitating large and diverse groups to 




share understanding, find common ground 




and agree on what is needed to deliver 




business objectives 




 Understanding stakeholder needs and 




translating them into clear, objective and 




procurable requirements 




 Developing, supporting and contributing to 




fair and equitable bid evaluation  




CLIENTS  




 Her Majesty’s Passport Office 




 Transport for London 




 Department for Transport & ATOC 




 Home Office 




 MOD  




QUALIFICATIONS 




 Chartered Engineer 




 MIMechE 




 BSc. BEng in Engineering, Manufacturing 




and Management  




(1st Class Hons) 
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MAKING THE DIFFERENCE 
 




Department for Transport & ATOC: Defining and 




designing a new, interoperable smart ticketing scheme 




Everyone wants an interoperable smart ticketing scheme 




covering the railways in the south east of England, and 




including interoperability with the London transport network at 




its hub. Given the number and range of different independent 




train companies involved, this is far from simple to achieve.  




Peter defined and documented the business requirements 




against which delivery could be measured and change 




control introduced. He then detailed over 40 use cases 




describing how customers will obtain and use smartcards and 




smart tickets for travel. The new scheme successfully went 




live in Spring 2016, and its rollout is now continuing. 




 




Home Office, and HMPO: Supporting UK Passport re-




procurement, and requirements for National ID Scheme 




Peter was Requirements Lead, helping HMPO to re-procure 




the UK Passport contract and to save the taxpayer £160m 




across its 10 year life. Together, HMPO and PA won a 




Management Consultancies Association (MCA) Gold Award 




for this work.  Peter led requirements work for the UK 




National ID Scheme, facilitating groups across government 




partner agencies to reach agreement and deliver agreed 




requirements to tight timescales. 




 




Transport for London: Helping prepare for the re-




procurement of TfL’s revenue collection systems 




TfL needed to prepare for the re-procurement of its revenue 




collection system. This system covers Oyster, contactless 




payment cards and mag stripe paper tickets, for the bus, rail, 




tube, tram and river transport systems across our capital 




which are used by millions of Londoners and visitors every 




day. Peter developed requirements, and evaluated bids 




received, for the successful re-procurement of Oyster Cards. 




He developed requirements, and prepared contract 




schedules, for gates and validators, ticket machines, and 




back office payment processing systems.  




 




Home Office: Defining the requirements for modern 




mobile comms for the blue light emergency services 




Working on the Emergency Services Mobile Communications 




Programme (ESMCP), Peter led a team to elaborate, refine, 




trace, assure and finalise the requirements of the police, fire 




and ambulance services - from hi-level user statements 




through to detailed procurement requirements. 




 




DTI: Science Contract for National Physical Laboratory 




Peter helped the DTI to define and run the re-procurement of 




the Science Contract – resulting in a successful selection and 




signing of a new £500 million contract to manage R&D 




services at NPL for the next ten years. 




 




"Peter works quickly, 




accurately, is totally reliable 




and completely focussed on 




the outcomes we need." 




NIGEL SEED: HOME OFFICE, HMPO & 




NOMS
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Tim Devine Member of PA’s Management Group 




 




Tim has 25 years of experience in the telecommunications and public sectors. Tim has led 




teams that have advised telecoms operators and major equipment vendors on the key 




commercial aspects of their business. He has worked in roles that cover all aspects of 




telecommunication technology, from transmission systems through to mobile networks and their 




supporting IT platforms and on every generation of mobile technology including 4G.  




Tim also provides advice to major multinational organisations on the strategy and procurement 




of telecommunications networks and services for the operation of their businesses. 




As an advisor on industry issues he has also been an expert witness in key telecommunications 




litigation and provided telecoms due diligence and valuation advice to major investment banks. 




Primary expertise Related experience Qualifications Client list 




 Strategy development 




 Network procurement 




 Network outsourcing 




 Performance 




Improvement 




 




 Business case 




development 




 Mobile licence and 




network bidding 




 Investment and 




valuation expertise 




 




 BSc Chemistry 




 Diploma in Marketing 




 




 Everything Everywhere 




 Vodafone 




 T-Mobile 




 Avea, CellC 




 UK Government 




 SAB Miller 




 Network Rail telecom 




 Arqiva 




 Ericsson 




 Alcatel 




 




Primary expertise 




Network Strategies – developed network strategies for telecom operators around the world. Specifically aimed 




at improving the performance of network operations 




Network Sourcing and Sharing – led teams focussed on reducing operational costs for leading mobile 




operators through effective network sharing network and / or the outsourcing of the network 




Demand side advice – providing strategic advice on the design and procurement of fixed and mobile network 




and services to support the operations of major organisations. 




Key client achievements 




Emergency Services Mobile Communications Programme – Led the team that advised the UK government 




on the replacement of digital radios for the 3 Emergency Services with communications systems based on 




commercial 4G networks.  




Global mobile operator – Advised on the network sharing strategy and negotiations between two major 




European operators for a target country. Starting with the early business case this led to negotiation arbitration 




between the parties and the management of the pilot shared network. 




Global mobile operators and suppliers – Working with both the tower infrastructure supplier and both of the 




mobile network operators who wished to share networks, Tim developed the overall processes for network 




sharing and the central performance case 




Major multinational organisations – Tim has advised several global multinationals on their procurement of 




world-wide networks. This advice has included developing the asset assessment strategy, the procurement plan, 




the evaluation and business models and the requirements for inclusion in the ITT documents. These projects 




have been for fixed and mobile services and have all resulted in significant savings for the client organisations. 




Infrastructure development – Tim has advised owners of significant infrastructure portfolios on how best to 




extract value from that infrastructure to the benefit of the telecommunications industry. This has included 




business and operational planning and the development owner’s propositions for discussion with MNOs. 




Consortia and operators world-wide – led teams that provided successful bids for mobile network licences 




both in beauty contests and auctions. Also supported major equipment vendors in bidding to operators for 
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national network contracts. 




Provided detailed modelling and analysis to support key litigation between telecoms operators. 




Additional experience 




Report on applications for 4G - Tim led the team that advised a major regulator on the likely applications for 




4G / LTE beyond consumer voice and data service. 




Mobile contract re-procurement  - Supporting global multinationals on the re-procurement of their mobile fleets 




ESMCP - Tim led the team that advised the UK government on the replacement of digital radios for the 3 




Emergency Services with communications systems based on commercial 4G networks. In addition to advising 




on the technical solutions required to ‘harden’ the network in order to provide the mission critical reliability that 




emergency service users require. 




Network Capacity Management - Working with mobile network operators to audit their network operations and 




capital investments to ensure that the network performance specifically capacity planning was appropriately 




matched to the forecast demand. 




Network Security Assessment, CNI - For the UK government reviewing the telecoms infrastructure 




underpinning the government departments and identifying key “attach surfaces” that require further action in 




order to protect the UK CNI. 




Due diligence of a major 3G operator in Europe - A major European new entrant 3G operator wished to raise 




several billion pounds on the financial markets to fund the development of their business. Tim led a large team 




that undertook the due diligence analysis of the business as part of the financing process.  




As the company was at an early stage in the development of its plans the process of performing the due 




diligence had a considerable influence on improving its proposition. 




UK mobile operator,  Intelligent Buildings - Tim led the commercial elements of a larger PA team designing 




and implementing the intelligent home action plan as developed by PA in earlier work.  The client along with PA’s 




help has set about developing an Intelligent Home that will form a showcase for the home applications of the 




future.  Tim was responsible for carrying out and managing the commercial side of the project and working 




closely with the PA technical team.  PA developed the full user experience for the Intelligent Home detailing for 




all services (approximately 70 services) how the homeowner would use and join each service.  The PA team 




then designed the architecture and software that would turn these services into reality.  




Through this work Tim has further developed PA’s leadership in the area of Application Service Providers (ASP).  




Mobile licence applicants from 1996 through to 2013 - Tim has worked on mobile licence bids in many 




countries and over an extended period. He has an outstanding success record. His first licence bid was in 




Ireland in 1996 and the latest in Myanmar in 2013. Throughout PA has been involved in all aspects of the 




preparation of the application, including finding suitable operating partners. Tim has been involved in all aspects 




of licence bidding: consortia set up, business planning, technical design and marketing strategy. Tim usually 




project manages the overall bidding team. 
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5.1 Potential Providers are required to outline their approach to undertaking this requirement. This should include a project timeline for the deliverables 



outlined in Appendix B and a resource plan of the proposed team and where their time will be focused.  Potential Providers should also demonstrate how they 



will manage the requirement for resource agility.



5.1 Project (Approach Summary)



Strategic Market Review



The core requirement expressed in the RFQ is for an independent strategic review of GovTech to establish a definition, and then assess the size and 



nature of the market and underlying drivers. The aim being to understand the potential for this market and how it can deliver new and enhanced 



public services and the UK businesses that support them. While there is considerable debate about GovTech there is as yet no common definition. 



There is a common view that GovTech will transform the way Government does business.



Accordingly, PA has structured an approach for innovation support. The full innovation methodology and the output of our latest research is detailed 



in our innovation matters report available on www.paconsulting.com. Given the GovTech project is in an early phase, we plan to undertake the key 



steps in our proven methodology, to support you in by 



Extracting the maximum insight possible for the most economic value by providing an 



experienced core team that leverages a large number of PA experts across technology and 



its application to build a comprehensive GovTech landscape



A key part of delivering a strategic market review that will offer a lasting definition and drive further insightful work is to anchor it in a deep understanding of 



the environment that it will be implemented in.  We bring a unique perspective to this having worked on technology projects across HM Government for many 



years. Many of these projects have been in the area that could loosely b defined as GovTech, for example:



Smart Metering



Emergency Services Network (4G for 3ES communications)



Data analysis for counter terrorism



Remote controlled IED detection in Afghanistan (project Panama) for the MOD



30 year strategy for Network Rail



2040 strategy for Highways England
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5.1 Potential Providers are required to outline their approach to undertaking this requirement. This should include a project timeline for the deliverables 



outlined in Appendix B and a resource plan of the proposed team and where their time will be focused.  Potential Providers should also demonstrate how they 



will manage the requirement for resource agility.



5.1 Project (Approach Summary contd…)



Our understanding of the objectives and deliverables



Government services have been going through considerable change and we recognise that now is the time to reflect on this “first generation” of 



Government Technology change and define a more comprehensive and efficient way forward. Key examples that can be extracted from our recent 



projects across central and local government and its agencies include:



Integrating network roll-outs so that provision of public service and provision of government specific service is delivered on a common network. The 



Emergency Service Network (Home Office), Smart Meters (BEIS), railway coverage (DfT) and MIPS (DCMS) all need to address the ‘rural remote’ 



challenge



Data availability across agencies would simplify the challenges of addressing vulnerable communities. When those in local social care are taken to 



hospital the handover is far from straightforward; patient data is patchy, social care history can be lost. Technical solutions to these challenges could 



increase efficiency and user perception of service quality. This would impact central and local government



Police forces are starting to embrace GovTech, more effectively using data to improve their operations and initiatives such as Body worn video (at the 



local level) and courts technology programme (MoJ) aim to deliver efficiencies into Justice.



Helping you to Define, Build & Understand the ‘big picture’



You are looking for advisors who can work with you to define the challenges and 



opportunities that the future holds and use them to plot your long term strategy. 
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5.1 Potential Providers are required to outline their approach to undertaking this requirement. This should include a project timeline for the deliverables 



outlined in Appendix B and a resource plan of the proposed team and where their time will be focused.  Potential Providers should also demonstrate how they 



will manage the requirement for resource agility.



5.1 Project (Approach Summary contd…)



Building the evidence base and bringing others with you on the learning journey



We have a great understanding of your objectives from our work with you over the last 10 years.  We also have an excellent 



understanding of your stakeholder landscape.  We will use this to work with you to bring your stakeholders with you on the 



journey of developing your strategy.  We will build the understanding and evidence base drawing on our experience and 



research capabilities bringing new insight from other industries and sectors and bring all of this together to engage your 



stakeholders (internally and externally).  This is an area where we have recently supported you as you launched Highways 



England and we understand the need to engage regionally drawing on the regional Directors networks.  



‘‘ The effort we put in together, to walk in each others shoes, will 



ensure that you have the maximum amount of buy in to your strategy, 



understand where the challenges may come from, and engage with 



those who you disagree with well in advance – something we know is 



key to a successful launch ’’
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5.1 Potential Providers are required to outline their approach to undertaking this requirement. This should include a project timeline for the 



deliverables outlined in Appendix B and a resource plan of the proposed team and where their time will be focused.  Potential Providers should also 



demonstrate how they will manage the requirement for resource agility.



5.1 Project (High level Methodology)



Definitive list of government 



technology projects:



• Last 5 years



• Next 5 Years



12 Key stakeholder 



interviews:



• Key opinion formers in 



Cabinet Office



• Other opinion formers in 



government



Review of private sector 



technology transformation 



successes:



• Extract key learnings



• Define key opportunities



Phase 1: Discovery



Output: Longest possible list of 



GovTech opportunities and criteria 



for assessment



Phase 2: Definition Phase 3: Delivery



Expert Workshops



Structured definition of 



GovTech:



• Technology groupings



• Key player identification



Policy Impact:



• Government Programme 



delivery



• Illustrative examples



Market Landscape:



• Market value estimates



• UK opportunities



• Government revenue 



opportunities



Engagement Models:



• Accelerator engagements; 



opportunities and 



constraints



• GDS leverage



• Opportunities for public / 



private collaboration
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5.1 Potential Providers are required to outline their approach to undertaking this requirement. This should include a project timeline for the 



deliverables outlined in Appendix B and a resource plan of the proposed team and where their time will be focused.  Potential Providers should also 



demonstrate how they will manage the requirement for resource agility.



5.1 Project (Detailed Methodology)



Methodology



Phase 1 – Discover



Our objective for Phase 1 is to provide an evidence base from which to develop a sustainable definition for GovTech. The key activities will be to 



develop a definitive list of technology projects which either have been recently delivered or will be in the immediate future. The objectives for delivery of 



these projects will be assessed and the opportunities for then to benefit from a co-ordinated GovTech strategy identified.



In parallel, the team will undertake 10 – 12 interviews with key government stakeholders both directly involved with this project and more broadly.



The team will also review those technology-driven transformations from the private sector, both projects with which PA has been involved in detail and 



through a more broadly based desk research programme.



Phase 2 – Define



Our objective for Phase 2 is to develop a structured definition for GovTech.



Having developed the evidence base in Phase 1, we will synthesise the available evidence base into a definition of GovTech. We will do this by 



combining this evidence with a learnings from our projects which are currently delivering technology to Government. We will hold a one or two 



workshops of SMEs from across PA’s government delivery projects to test and refine the emerging definitions of GovTech.



We will then produce a structured definition of GovTech for your review ahead of finalisation.



Phase 3 – Deliver



Our objective for Phase 3 is to deliver the policy and market impacts of GovTech and to develop further actions for maximising GoVTech opportunities.



Having developed definition of GovTech in Phase 2, we will prepare the analysis that will deliver the benefits of this project more broadly. In this phase 



we will answer the questions in Appendix B of the RFQ. We will do this by combining the material that has already been collected with desk research 



into market structures and sizes.  In addition we will include our learnings from working with Government accelerators and other innovation programmes. 
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5.1 Potential Providers are required to outline their approach to undertaking this requirement. This should include a project timeline for the 



deliverables outlined in Appendix B and a resource plan of the proposed team and where their time will be focused.  Potential Providers should also 



demonstrate how they will manage the requirement for resource agility.



5.1 Project Timeline (Milestones)



Milestone Description Timeframe



1 Project initiation / inception meeting September 4th 2017  



2 Weekly progress report Week 1 September 8th 2017



3 Weekly progress report Week 2 September 15th 2017



4 Weekly progress report Week 3 September 22nd 2017



5 Weekly progress report and draft (final) Report Week 4 September 29th 2017



6
Feedback, amendments and revisions of draft



report towards final report
Weeks 5-6 October 2nd-12th 2017



7 Final report delivery October 13th 2017



8



Presentation / Q&A session with John Manzoni / 



Matthew Gould - to be arranged by 



project team at project initiation.



Week 7 October 16th – 20th 2017
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5.1 Proposed Project Timeline



Discovery Definition Continuous Refinement Delivery



W
e
e
k
 1



W
e
e
k
 2



W
e
e
k
 3



w
e
e
k
 4



W
e
e
k
 5



W
e
e
k
 6



 



W
e
e
k
 7



 



1. Initial engagement 



with stakeholders and 



the business (doc 



reviews, interviews, 



workshops)



2. Identify key



responses and 



knowledge champions 



to support building out 



model answers 



(strawman)



3. Develop cadence 



of response ‘demos’ 



and seek continuous 



feedback from 



stakeholders



4. Design and refine 



the final report



5. Design and refine 



the final 



presentation/Q&A 



session



1 52 3 4 76 8



: Initial Engagement



: Iterative Progress Reporting



: Major Drafting/Feedback



: Final Report/Presentation



Draft Report



Final Report



Presentation 
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5.1 (Example Weekly Progress Reporting)



Review Section deliverables: Progress Against Plan 



Activity Status Target Blocker/s



Review section 1 20/09



Review section 2 26/09



Review section 3 28/09



Review section 4 28/09



Review section 5



Review section 6



Review section 7



Review section 8



CompleteIn progress – on track



In progress – off track



* KEY



Status (w/c xxx)



27 June 2016



Not yet started 



This Week’s Insights



HL notes



HL notes 



HL notes 



HL notes 
Low level tasks : Progress Against Plan 



Activity Status Blocker/s



Interview with SH02



Collate section 3 interviews 



Arrange meeting to demo response options



Present ‘spike’ research to stakeholders



Type up notes from interview HA2.1
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5.1 Potential Providers are required to outline their approach to undertaking this requirement. This should include a project timeline for the deliverables 



outlined in Appendix B and a resource plan of the proposed team and where their time will be focused.  Potential Providers should also 



demonstrate how they will manage the requirement for resource agility.



5.1 Resource plan



0%
10%
20%
30%
40%
50%
60%
70%
80%
90%



100%



PiC, ESN and FCO Assignment
Manager



Research Analyst Govt SME



Tim Devine Andrew West Edward Hatherley Peter Durant



Resources of the core team will focus their 
efforts on specifc phases of the review, ensuring 



efficient use of capability



discovery definition delivery



We will support you in facilitating 



focused workshops and tap into PA’s 



extensive network of Government, IT 



and Tech SMEs, all of whom led key 



technology discovery, design and 



delivery projects for Government.



Our workshops will be run over 



week’s 2 to 4 of the current plan, each 



workshop will be delivered over a day



SME Expertise



Mark Brett Smart Meters, DartFord



Adam Hughes Home Office IT



Neil Amos MoJ / Police



David Rees Local Government



James Mucklow Health IT



Frazer Bennett Security



Andrew Creber MoD



Steve Carden Accelerators and Innovators, Rail



Paul woodgates Education, International Development
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5.2 Success Criteria of the Project



5.2 Potential Providers are required to outline what they perceive to be the ‘success criteria’ for this Contract and identification of potential risks 



and issues.



Phase Discovery Definition Continuous Refinement Delivery



Actions



• Initial Engagement meetings



• Senior Stakeholder mapping



• Topical workshops



• SME Interviews



• Deep dives with question-



specific SMEs 



• Report design workshop



• Report creation



• Report refinement 



sessions



• Revisit key response 



stakeholders



• Socialise final versions 



of the Report



• Design and run 



presentation event



Output



• Understanding GovTech 



• People involved with GovTech 



• Possibilities of GovTech in the 



UK and abroad 



• Strawman report 



• Possible response options to 



questions



• Identified key (primary) 



responses to questions



• Developed insight of 



GovTech key responses 



• Developed insight on 



GovTech edge topics



• Stakeholder engagement 



in report refinement 



• Final report format sent 



to stakeholders 



• Visual demonstration of 



research and 



knowledge on GovTech



Success 



(Quality)



Criteria



• Evidence of ‘collectively 



exhaustive’ data covering the 



UK GovTech Industry



• Understanding what your 



stakeholders find valuable



• ‘Mutually exclusive’ responses 



to the questions asked in 



APPENDIX B of the ITT 



• First draft of the Final Report 



produced 



• Weekly progress reports 



submitted



• Extensive list of prioritised 



GovTech insights



• Continuous visibility of Final 



Report content



• Established ‘Inspect & 



Adapt’ process between the 



team and stakeholders



• Accepted Final Report



• Accepted Final



Presentation 



KPIs



• Face to face feedback from 



stakeholders on HL 



description of GovTech UK



• Strawman rating by 



stakeholders



• Mutually exclusive and 



collectively exhaustive set of 



responses collated and signed 



off



• Draft report sign off status 



• Feedback on progress report



• Face to face feedback from 



stakeholders on report 



design development 



• Feedback on progress report



• Stakeholder Vote of



Confidence



• Achieved milestone for 



report delivery (time and 



cost)



• Achieved milestone for 



presentation delivery 



(time and cost)
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5.2 Risks and Issues 



5.2 Potential Providers are required to outline what they perceive to be the ‘success criteria’ for this Contract and identification of potential risks and 



issues.



Potential Risk Mitigation Severity



The delivery timescales are short and 



as such will mean that insights of 



lower priority may not get reviewed 



during this piece of work. 



capture all insights in a 



backlog and provide this 



to the client for them to 



review outside of the 



scope of the current 



assignment



SMEs will only be available for one 



day 



plan the workshops 



through a detailed 



agenda to maximise the 



value of the SMEs 



Condensing the report content into a 



presentation will cause for the 



presentation to contain less 



information than the report. 



Access to the exact 



requirements of the 



presentation from senior 



stakeholders will be 



critical to the design and 



content used. 



There is no requirement for the 



Review work to also include how the 



report is distributed and developed 



further. This could result in the report 



insight being lost in communications. 



Ensure that next steps 



identfied in the report 



include 



recommendations for 



communication and 



implementation. 
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5.3 Potential Providers should clearly demonstrate how they will support the prioritisation of opportunities to be explored.



5.3 Exploring opportunities : identifying and prioritising next steps to maximise the 
impact on the GovTech Market



• Weekly High Level market 



insights will be added to a 



‘Opportunities’ backlog 



• The backlog will be 



iteratively refined 



throughout the assignment



• Stakeholders will determine 



the priority of the insights to 



be further explored and 



developed 



Example Insight #12: 



GovTech could benefit from new digital blueprints 



including lessons learned from Financial Services 



RegTech research relating to controlling the 5 Vs of data: 



Volume, Veracity, Variety, Velocity, Value 



Feed into Final 



Report



Store for future 



investigation 



Daily Insights 



across 
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assignment
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				Clarification Questions and Answers

Provision of Consultancy for a Strategic Market Review

Contract Reference: CCCC17A72



		Ref

		Clarification Question

		Response

		Date Issued 



		Telephone Clarifications Received



		1

		Digital, are you limiting GovTech to digital. (Wet or Dry)?



		Yes - we are limiting GovTech to digital (dry) tech. This does not include for example; ChemTec, AgriTech, BioTech, etc.

		11th August 2017



		2

		What do you intend to use the report for?





		Internal Government report, intended for internal review only - however if that position changes we will inform you.

		11th August 2017



		3

		What is the report to inform; particular policy?



		High level general report used to determine any next steps. Help guide policy within the context of stimulating, supporting and benefitting from any future GovTech market. 

		11th August 2017



		4

		How can GovTech influence policy?

		Multiple areas not specific.

		11th August 2017



		5

		Are there any suppliers that have previously worked with Cabinet Office or HMT in this area?

		No this is the first time.

		11th August 2017



		6

		Cabinet Office and HMT have carried out internal investigations in regards to GovTech. Are there any gaps or spaces in particular the bidders should look in to?



		No not specifically. This is an overview report based on a strategic market review. The definition and categorisation of GovTech will be important for the direction of the rest of the report.

Thought leadership (and knowledge/experience learned from FinTech so far) is required and an understanding of opportunities for government to work across departments.

		11th August 2017



		7

		What is driving reason for the aggressive time scale in terms of reports?



		The strategic market review of Govtech is overdue from our perspective. Additionally there are some recent initiatives that have been announced stimulating the need to understand this potential market.

		11th August 2017



		8

		Is two weeks sufficient to produce a draft report?



		The project team will share existing knowledge with the successful supplier (refer to question 6).



Additionally, based on internal independent discussions and to achieve the highest quality outcome, the timeline schedule and deliverable dates have been revised subject to budget constraints (refer to question 11). This includes extending the date for the first draft report. Please refer to question 1 of the written clarifications for the revised timeline.

		11th August 2017



		9

		Do you have an expected team size?

		No – the resource and level of expertise / experience would be decided by the bidders based on their understanding of the requirements for the strategic market review.

		11th August 2017



		10

		Do you have a budget in mind for the report?

		Yes, the budget range for this commission is  £100,000 (exc. VAT) to a maximum of £150,000 (exc. VAT)

		11th August 2017



		11

		Appendix D - Methodology – Project timeline – given the length of this project is this required?

		We appreciate this is a short term piece of work with a demanding timeline. However due to the urgency we do require assurances that the correct level of resources are assigned to the team in order to meet our deadlines. Therefore we do require an appropriate high level Project Timeline and Resource plan, providing the correct level of assurance. Please refer to Question 1 of the written clarifications for the revised timeline / deliverables. In particular please indicate the level of seniority of staff planning to present the final report

		11th August 2017



		Written Clarifications



		1

		The ITT (para 1.3) states the contract period is 4 weeks, with an option to extend for a further period of up to 3 weeks. On the basis of previous work, we think delivering the scope to the quality required will need several interactions with John Manzoni and Matthew Gould to review and shape thinking, and this would take the full 7 weeks. Would you be open to a proposal based on delivering emerging outputs at the 4 week point, with a full fact-based report at the 7 week point?

		The project team have reviewed the timelines internally. The timeline has been revised to allow more time for overall delivery (without the use of an extension period) and longer for the draft report production. The contract term is now 7 weeks rather than 4.



However, the draft report requirements have changed. The draft report needs to be of a suitable quality and completeness for senior government official level sighting and feedback (previously only the Steering Group would have reviewed the draft).



Appendix B, Statement of requirements has been updated and the revised timelines / deliverables are listed below:



Sept 4th  - project initiation / inception meeting 

(wk1) Sept 8th  - progress report

(wk2) Sept 15th - progress report

(wk3) Sept 22nd - progress report

(wk4) Sept 29th - progress report, draft (final) report*



(wk5-6) Oct 2nd-12th feedback, amendments and revisions of draft report towards final report

Oct 13th - final report delivery



(wk7) Oct 16th-20th - presentation / Q&A session with John Manzoni / Matthew Gould - to be arranged by project team at project initiation.



* the draft of the final report should be substantiative and at a level of quality to be read by senior government officials including John Manzoni & Matthew Gould.

		11th August 2017



		2

		Please confirm that the Final review is due in week 4 not week 3 as stated in 6.1 of Appendix B

		See revised timeline / deliverables in question1 of the written clarifications.

		11th August 2017



		3

		On question 4.1 of Appendix D please confirm if more than 2 case studies are allowed as we have assumed this as a minimum of 2.

		Yes. As many that are relevant to provide underlying evidence to support your review / case for Govtech being mindful for clarity and conciseness.

		11th August 2017



		4

		Given the short timescales and single deliverable please confirm that a Project timeline is not required in response to 5.1

		Refer to question 11 of the Telephone clarifications.

		11th August 2017



		5

		Our understanding from 3.13 of Appendix B is that up to 25 sides (excluding CVs) of A4 attachments in total can be provided in response to the questionnaires but that they must be separated into question (e.g 4.1 or 5.2) specific attachments and referenced in the response table. Please confirm if this is correct?

		This is correct. The total document allowance for all questions is 25 sides of A4. However it has been requested that questions are answered via separate attachments for the ease of evaluation.

		11th August 2017



		6

		11.1 of Appendix B states that the first audience of the Draft Report will be the Steering Group. Please clarify who is part of this Group.

		The Steering Group is made up of members of the project team and additional senior level government officials within CO, DCMS, GDS and HMT. However this requirement has changed - please refer to Question1 of the written clarifications and or Appendix B, Statements of Requirements. The audience of the draft report will be John Manzoni and Matthew Gould so there is an opportunity to incorporate any direct feedback prior to the final version of the report. Consequently, the quality of the draft report needs to be high and the report at a near-complete stage.

		11th August 2017



		7

		14.2 of the terms of Participation (Appendix A) it states that “The Potential Provider grants the Agent an irrevocable, perpetual, non-exclusive licence to copy, amend and reproduce any intellectual property contained within its Tender for the purposes of carrying out this Procurement; complying with the law and/or any government guidance; and/or carrying out the Agent’s business activities. This licence shall also permit the Agent to sublicense the use of the Potential Provider’s Tender to its advisers or sub-contractors or other Contracting Bodies for the same purposes.” This would appear to allow the Authority to take any ideas and innovation proposed by any tenderer, whether they win or not, and share them with any contracting body or advisers, without constraint or consideration, and for use outside the evaluation of the procurement. Please advise if this is the intent and whether it refers to material listed by the tenderer as confidential

		This point within Appendix A is in relation to the ‘Agent’ with the meaning of Crown Commercial Services and is for the purposes of undertaking this Procurement only. General IPR terms and conditions that govern this proposed Contract are covered within the Standard Framework (RM1502) Terms and Conditions.

		11th August 2017
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