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Crown Commercial Service
_________________________________________________________________________
Call Off Order Form for Management Consultancy Services
_________________________________________________________________________

12/08/2013


FRAMEWORK SCHEDULE 4
CALL OFF ORDER FORM

12/08/2013

PART 1 –CALL OFF ORDER FORM

SECTION A

This Call Off Order Form is issued in accordance with the provisions of the Framework Agreement for the provision of Management Consultancy (Framework Two, RM6008) Services Start Date 4 September 2018. 

The Supplier agrees to supply the Services specified below on and subject to the terms of this Call Off Contract. 

For the avoidance of doubt this Call Off Contract consists of the terms set out in this Template Call Off Order Form and the Call Off terms (RM6008) available on the Crown Commercial Service web-site. 

	Purchase Order Number
	TBC

	Assignment Title
	CDS Migration and Readiness Phase 4 – SR177310351

	From
	HMRC – Customs Transformation
("CUSTOMER")

	To
	[Ernst & Young LLP]
("SUPPLIER")



SECTION B 

call off contract period

	1.1. 
	Commencement Date: 15/10/2018


	 

	Expiry Date:

End date of Initial Period: 29/03/2019

End date of Extension Period: Not Applicable

Minimum written notice to Supplier in respect of extension: Not Applicable




Services

	2.1.  
	Services required: 

Background
HMRC have set up the Customs Declaration Services (CDS) Programme to deliver the next generation of customs handling platform. CDS will be key component of the UK’s infrastructure and it’s successful delivery and replacement for CHIEF is a high profile, critical success factor for UK trade and relations post Brexit. CDS will be reusing some of HMRC’s existing technology components such as EDH and the Integrated Tax platforms. 
EY have been engaged in the first three phases of the program CDS Migration and Readiness Programme. This requirement is for external support for the final Phase 4 for the following deliverables. 
•	PMO Support;
•	Migration;
•	Fast Parcel Operator Readiness;
•	Freight Forwarder Readiness;
•	Software Developer Readiness;
•	Communications and Development;
•	Integration Support; and
•	External Stakeholder Engagement Readiness.
A further breakdown of the services required are provided in the ‘EY Statement of Works’ document presented to ‘HM Revenue & Customs’ and titled ‘Customs transformation – External Readiness and Delivery support’. 
The ‘EY Statement of Works’ document is appended to, and its content forms part of, this call off order. 



PROJECT Plan

	3.1. 
	Project Plan: 
The Delivery and Outcome plan is provided in the the ‘EY Statement of Works’ document presented to ‘HM Revenue & Customs’ and titled ‘Customs transformation – External Readiness and Delivery support’. 
The ‘EY Statement of Works’ document is appended to, and its content forms part of, this call off order.




contract performance

	4.1. 
	Standards: 
Applicable standards for this contract are per Section 11, Standards and Quality, detailed in the Call Off terms. 

	4.2
	Service Levels/Service Credits: 
Not applied



	4.3
	Critical Service Level Failure:
Not applied

	4.4
	Performance Monitoring: 
Not applied

	4.5
	Period for providing Rectification Plan: 
Not applied 



personnel

	5.1
	Key Personnel: 
Key Personnel required to work on this assignment are provided in the the ‘EY Statement of Works’ document presented to ‘HM Revenue & Customs’ and titled ‘Customs transformation – External Readiness and Delivery support’. 
The ‘EY Statement of Works’ document is appended to, and its content forms part of, this call off order. 	

	5.2
	Relevant Convictions (Clause 28.2 of the Call Off Terms):
Not applied



PAYMENT

	6.1
	Call Off Contract Charges (including any applicable discount(s), but excluding VAT): 
Contract Charges are a combination Fixed and Variable Fees as provided in the the ‘EY Statement of Works’ document presented to ‘HM Revenue & Customs’ and titled ‘Customs transformation – External Readiness and Delivery support’. 
The ‘EY Statement of Works’ document is appended to, and its content forms part of, this call off order.
The anticpated maximum contract value is £3,075,940 and fees in excess of this will be subject to prior agreement using the Call Off terms Schedule 12, Variation Form. 

	6.2
	Payment terms/profile (including method of payment e.g. Government Procurement Card (GPC) or BACS):
Payment terms are monthly in arrears with payment by BACS transfer. 

	6.3
	Reimbursable Expenses: 
Travel expenses outside of the Primary Contractual Base, 10 South Colonade, Canary Wharf. 
The aim of HMRC is to make our travel practices more sustainable by:
· reducing our business travel footprint;
· choosing alternatives to travel (such as telephone or video conference);
· adopting more sustainable ways of travelling when it is necessary to do so (public transport over private vehicles).
To help HMRC meet its target of reducing carbon emissions from business travel by at least 10% please consider:
· Avoiding travel by using telephone and video conferencing as the default medium. 
· Only using private cars as the last option after public transport and hire cars. 
1. Travel to and from the Primary Contractual Base will be met from the day rate.
2. Expenses are payable where travel to other locations is required as part of the assignment forming part of this agreement. Where an overnight stay is required HMRC will pay for actual bed and breakfast costs within the current maximum limits detailed below. Any other subsistence or incidental expenses are not payable.  Receipts must be provided.
	Short-term Night Subsistence Allowances
Bed & Breakfast Capped Rates
Effective from 01/04/17

	Location
	Maximum Nightly Rate

	London / within M25 (excluding Heathrow Airport
	£130 

	Bristol; Heathrow Airport
	£100 

	Oxford; Portsmouth
	£95 

	Elsewhere in UK
	£90 

	Travel

	Mileage Allowance
	45 pence per mile

	Rail Travel
	Standard Class

	Air Travel
	Economy Class



3. Hotel Reservation and Tickets shall be booked via HMRC’s travel and hotel booking service. Further information will be provided by the HMRC Work Manager. Bookings should always be approved by the HMRC Work Manager.
  
4. All other expenses will be payable at the discretion of HMRC. The Contractor shall not incur any such expenses without the prior approval of the HMRC Work Manager. Any expense incurred by the Contractor without prior approval shall not be reimbursed.


	6.4
	Customer billing address 
10 South Colonade, Canary Wharf.

	6.5
	Call Off Contract Charges fixed for: 
The applicable rate card fees are fixed for the duration of the contract

	6.6
	Supplier periodic assessment of Call Off Contract Charges
Not Applicable	

	6.7
	Supplier request for increase in the Call Off Contract Charges 
Not applicable




LIABILITY and insurance

	7.1
	Estimated Year 1 Call Off Contract Charges:
The sum of £3,075,940.00

	7.2
	Supplier’s limitation of Liability: As Clause 37.2.1 of the Call Off terms)
Subject to Clause 37.1 (Unlimited Liability), the Supplier’s total aggregate liability in respect of all other Losses incurred by the Customer under or in connection with this Call Off Contract as a result of Defaults by the Supplier shall in no event exceed  £2 million (or, if greater, the total amount of the Charges charged by the Supplier to the Customer under this Call Off Contract)]


	7.3
	Insurance: Not applied



TERMINATION and exit

	8.1
	Termination on material Default (Clause 42.2 of the Call Off Terms):
 In Clause 42.2.1(c) of the Call Off terms 

	8.2
	Termination without cause notice period (Clause 42.7.1 of the Call Off Terms):
In Clause 42.7.1 of the Call Off terms

	8.3
	Undisputed Sums Limit:
In Clause 43.1.1 of the Call Off terms 

	8.4
	Exit Management: 
Provision made for knowledge transfer as part of the Exit Management strategy as detailed in the the ‘EY Statement of Works’ document presented to ‘HM Revenue & Customs’ and titled ‘Customs transformation – External Readiness and Delivery support’. 
The ‘EY Statement of Works’ document is appended to, and its content forms part of, this call off order



supplier information

	9.1
	Supplier's inspection of Sites, Customer Property and Customer Assets:
The supplier has previously worked on associated work at the contractual location 
10 South Colonade, Canary Wharf and any site specific considerations are therefore accounted for. 

	9.2
	Commercially Sensitive Information:
REDACTED




OTHER CALL OFF REQUIREMENTS

	10.1
	Recitals (in preamble to the Call Off Terms):
As referred to in the Recitals section of the Call Off terms, Recital A, applies whereby this Call Off Contract to the Supplier is made by way of Direct Award, justified by the Supplier’s retained knowledge of the CDS program. 

	10.2
	Call Off Guarantee (Clause 4 of the Call Off Terms):
Not required 

	10.3
	Security:
The ‘Short Form - Paragraphs 1-5’ Call Off  Schedule 7: Security contained in the Call Off terms will apply 

	10.4
	ICT Policy:
Not applied

	10.6
	Business Continuity & Disaster Recovery: 
Not applied

	10.7
	NOT USED

	10.8
	Protection of Customer Data 
It is not envisaged that this contract will involve the processing of Customer Data but should this arise then Clause 35.2.3 of the Call Off terms will apply. 

	10.9
	Notices (Clause 56.6 of the Call Off Terms):
Customer’s postal address and email address: 
HMRC Commercial Directorate
5W Ralli Quays
3 Stanley Street
Salford M60 9LA
ken.webster@hmrc.gsi.gov.uk
Supplier’s postal address and email address: 
REDACTED

	10.10
	Transparency Reports
Not Applied reciprocal

	10.11
	Alternative and/or additional provisions (including any Alternative and/or Additional Clauses under Call Off Schedule 14 and if required, any Customer alternative pricing mechanism):
Clauses 34.1.4 and 34.10 will only apply to Project Specific IPR Items which have been specifically commissioned by the Customer to be characterised as Open Source and which the Supplier and the Customer have both agreed to in writing.  
If the Supplier is liable to the Customer (or to any others for whom Services are provided) under this Call Off Contract or otherwise in connection with the Services, for loss or damage to which any other persons have also contributed, the Supplier’s liability to the Customer shall be several, and not joint, with such others, and shall be limited to its fair share of that total loss or damage, based on its contribution to the loss and damage relative to the others’ contributions. No exclusion or limitation on the liability of other responsible persons imposed or agreed at any time shall affect any assessment of the Supplier’s proportionate liability hereunder, nor shall settlement of or difficulty enforcing any claim, or the death, dissolution or insolvency of any such other responsible persons or their ceasing to be liable for the loss or damage or any portion thereof, affect any such assessment.

	10.12
	Call Off Tender:
Not applied

	10.13
	Publicity and Branding
As per Clause 36.3.2 of the Call Off terms

	10.14
	Staff Transfer
Call Off terms Schedule 10, Staff Transfer Parts A and B Not Applied





FORMATION OF CALL OFF CONTRACT

BY SIGNING AND RETURNING THIS CALL OFF ORDER FORM (which may be done by electronic means) the Supplier agrees to enter a Call Off Contract with the Customer to provide the Services in accordance with the terms Call Off Order Form and the Call Off Terms.
The Parties hereby acknowledge and agree that they have read the Call Off Order Form and the Call Off Terms and by signing below agree to be bound by this Call Off Contract.
In accordance with paragraph 7 of Framework Schedule 5 (Call Off Procedure), the Parties hereby acknowledge and agree that this Call Off Contract shall be formed when the Customer acknowledges (which may be done by electronic means) the receipt of the signed copy of the Call Off Order Form from the Supplier within two (2) Working Days from such receipt.
	For and on behalf of the Supplier:

	Name and Title
	

	Signature
	

	Date
	

	For and on behalf of the Customer:

	Name and Title
	[bookmark: _GoBack]

	Signature
	

	Date
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