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1. Background 

The Forestry Commission, a government department, increases the value of woodlands to society 
and the environment. Forest Services is a key part of the Forestry Commission, responsible for 
policy advice, regulation, incentives and protecting tree health. Its strategic objectives are to: 
expand and connect woodlands; support the green economy; protect and improve existing 
woodland; connect with people and be an outstanding organisation. 

 
Forest Services is doubling in size and responding to a huge increase in the demand for all its 
services against the backdrop of the climate and biodiversity crises. Having recently refreshed its 
strategy, Forestry Services now need to develop plans to implement it. However, the organisation 
cannot do everything it wants to do, and so need to make choices to inform their business plan for 
next year and beyond. Forestry Services also want to look at their systems, processes and 
organisational structures, and to build a culture that will give them the best chance of successfully 
achieving their strategic objectives within constrained resources.  

 
 
2. Statement of Services 

Objectives and outcomes to be achieved 

To support the implementation of a new, high-level 3-year organisational strategy and the England 
Tree Action Plan through a robust strategic mapping and prioritisation exercise that will: 

• Review existing commitments and planned activity to ensure these are robust and reflect 
on-the-ground commitments, and align these to high-level objectives. 

• Develop a framework to weight and prioritise activities (e.g. alignment to strategic 
objectives, ease of implementation, availability of funding) and apply this to identify 
potential activity to deprioritise, to inform business planning for 2022/23 and future years  

• Support decisions about where/how to deploy new FTE/wider organisational design 
considerations, and support ongoing funding and business planning conversations 
(including stop/start conversations) and make recommendations to support the embedding 
of this culture of continuous improvement throughout the organisation. 

 
Support the improvement of overarching  and in particular management of 
change, through: 

• Conducting a high level review of existing change and prioritisation processes (and related 
governance, risk and performance management processes and highlight any potential 
implications for ).  

• Delivery of a bespoke workshop to begin identifying the key risks, opportunities and next 
steps in implementing the organisational strategy and managing the portfolio of change 
activity, including with a focus on  implications and next steps.  

• Development of a roadmap and high level recommendations to support implementation of 
the organisational strategy and the management of change, and associated  

.  
 

The Customer is responsible for determining that the scope of the Services is appropriate for its 
needs. All implied terms and warranties are excluded. Deloitte makes no warranty as to the fitness 
of the Services or Deliverables for any particular purpose. 
 
The Services are provided for the benefit of the Customer and the Business Area. 

 
Scope 

The Deloitte delivery team will work alongside the Customer’s Strategic Development team, and 
with other relevant teams identified with the Customer during mobilisation, to:  

• Review existing and planned Forestry Services business activity to ensure it is robust and 
reflects real-world commitments, and align it to the high-level organisational strategy and 
other relevant commitments identified with the Customer during mobilisation (e.g. Outcome 
Delivery Plan).  
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• Develop a prioritisation framework that can be used by the Customer to support business 
planning and apply it to identify potential activity to be deprioritised.  

• Present the above deliverables and facilitate discussion with the Forest Services Executive 
Team 

• Conduct a high level review of existing change and prioritisation processes (and related 
governance, risk and performance management processes and highlight any potential 
implications for  

• Deliver a workshop with relevant Customer personnel to identify the key risks, 
opportunities and next steps in implementing the organisational strategy and managing the 
portfolio of change activity, including with a focus on  implications and 
next steps. 

• Develop a roadmap and high level recommendations to support implementation of the 
organisational strategy and the management of change, and associated  

  
 
All Services will be carried out with reasonable care, skill and diligence in accordance with good 
industry practice in the Supplier’s industry, profession or trade. 
 

  
Assumptions and dependencies 

This work will focus on supporting the implementation of the new 3-year Forest Services strategy 
and making recommendations to improve overarching  and in particular 
management of change, including  and governance.   
 
The work will address the range of activities undertaken by  Forest Services. The Customer will 
provide to Deloitte full details of existing activity (including those set out in the England Tree Action 
Plan and internal register of change projects) and planned activity (including reporting via annual 
business planning commission). 
 
Access to resources and information 
As part of mobilisation, the Deloitte delivery team will work with the Customer’s Strategic 
Development team to agree a list of internal and external stakeholders for the project and 
information requirements (e.g. regarding the organisational strategy or business planning and 
information on existing risk, reporting and change processes).  The Strategic Development team 
will facilitate timely access to stakeholders and information. 
 
The Customer will not supply Deloitte with any Personal Data unless otherwise agreed in writing 
between the Parties. 
 
Microsoft Teams will be used for virtual meetings. 
 
Other  

• In accordance with 10.13 of the Call Off Contract, the Customer provides its approval for 
the Supplier to take information offsite and work offsite.  

• The Customer will notify the Supplier prior to the commencement of the Services of any 
internal policies, security policies, ICT policies, or other policies, codes or procedures that it 
requires the Supplier to comply with (and where applicable update the Supplier to the 
changes in any such policies).  

• The Supplier will render their Services remotely for the majority of time, but there may be 
occasional requirement to visit the Forestry Commission offices if agreed between the 
Parties.  

• Any timetable will be dependent on the Parties fulfilling their respective responsibilities. 
 

Risk management 

1. Business planning templates are submitted late and/or are incomplete / of poor quality, 
delaying collation by Deloitte of planned activity.  Mitigation:  as part of mobilisation, 
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1. The Customer will be solely responsible for obtaining any legal or regulatory approvals 
relating to the Services. The Supplier will not be responsible for any delays resulting from 
delays in obtaining such approvals.  

2. The Customer will determine the adequacy of its internal accounting controls and financial 
reporting systems without relying on the Services or the Supplier’s Deliverables as the 
primary basis for making such a determination.  

3. The Customer will remain solely responsible for managing all aspects of its business and 
applying its independent business judgement to evaluate any advice or recommendations 
that the Supplier provides it. The Customer will be responsible for deciding whether the 
Supplier’s recommendations make sense in the context of its business and whether it 
wishes to rely on, implement or act on them, including the actions necessary to realise any 
expected benefits.  

4. Where needed to assist the Supplier in performing the Services, the Customer will (i) take 
decisions and obtain management approvals promptly; (ii) give the Supplier full and prompt 
access to the Customer’s resources, people and premises and those of its affiliates and 
other advisors associated with the Services, together with all necessary administrative 
support; (iii) obtain any approvals, licences and security clearances promptly (including any 
relating to third parties, the Supplier’s Personnel); and (iv) keep the Supplier promptly 
informed of any proposals or developments in its business relevant to the Services. 

 

4. Fees 

Defra Group will reimburse the Supplier for Services rendered according to the table below.  The total 
fees for the scope of Services detailed in this Project Engagement Letter will be £99,450, inclusive of 
expenses and excluding VAT. 

In accordance with clause 7.2 of the Call Off Contract, the Supplier’s total aggregate liability in relation 
to any Defaults occurring under this Project Engagement Letter to the Customer and Business Area is 
the sum equal to one hundred and twenty-five per cent (125%) of the total value of the fees, being 
£124,313, which shall be apportioned between the Customer and Business Area. 

Expenses statement 

The Call Off Contract rates include expenses for any travel to/from any UK location defined by the 
Business Area as the base office for the work. For purposes of this Project Engagement Letter the base 
office/location will be London. Only expenses for travel at the Business Area’s request from this base 
can be charged. If appropriate, define permissible expenses to be charged.  

Payment 

The Supplier should invoice fees monthly in arrears.  Defra will pay all sums within thirty (30) days.  

Defra Group will reimburse fees monthly on confirmation of approval of work delivered by the Business 
Area. The Supplier will keep an accurate record of time spent by staff in providing the services and 
provide this information and supporting narrative, if requested. 

5. Governance and reporting  
The Supplier should provide a hands-on approach, with extensive engagement across the business 
and integrated working with the existing Strategic Development team in Forest Services. Any 
identified risks, issues, delays or changes should be formally reported to   
 
As part of the Call-Off Contract, the Supplier and Business Area agree to provide reporting on the 
following: 
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