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SCHEDULE 4.1 - SUPPLIER SOLUTION (TENDER)

The Supplier will comply with the detail set out within the following additional documents which shall be deemed to be incorporated into this Agreement;
	Document
	Dated

	Tender
	Received through the E-Procurement System on 15/03/2021 03:02:14 a copy of which is attached at Annex A to this Schedule 4.1.

	Tender Clarification
	Financial clarification information received through the E-Procurement System on 22/03/2021 14:53. Further financial clarification information received through the E-Procurement System on 06/04/2021 15:17.
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SCHEDULE 4.2 - COMMERCIALLY SENSITIVE INFORMATION
Commercially Sensitive Information
	No.
	Date
	Item(s)
	Duration of Confidentiality

	[REDACTED]
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Notified Key Sub-contractors
In accordance with Clause E2.11 (Appointment of Key Sub-contractors), the Supplier is entitled to Sub-contract its obligations under this Agreement to the Key Sub-contractors listed in the table below.
The Parties agree that they will update this Schedule periodically to record:
any Key Sub-contractors appointed by the Supplier with the consent of the Authority after the Effective Date for the purposes of the delivery of the Services.
2.2	any updates to this Schedule generally including any changes to Key Sub-contract prices where the update relates to actual spend as a percentage of the total Fees over the Term. 
	Key Sub-contractor name and address (if not the same as the registered office)
	Registered office and company number
	Related product / Service description
	Key Sub-contract price expressed as a percentage of total projected Fees over the Term
	Key Sub-contract price actual spend expressed as a percentage of the total Fees
	Key role in delivery of the Services
	Geographic coverage within the CPA
	Is sub-contractor an SME or a VCSE?
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		Question 1.3.1 – Service Delivery Proposal





		Please provide a detailed description of the design and content of your delivery proposal including how this meets the requirements outlined within the Specification. Include how it will maximise job outcomes and be tailored to the individual. (Participant Engagement should not be included in your response here and will be covered in Question 2.3.3)



As a minimum, your response should;



· Detail your core offer for Participants including the method of delivery and a rationale for this, outlining your alternative arrangements in line with paragraphs 2.23, 2.38 and 2.64 of the Specification.



· Explain how you will ensure that the participant progresses towards employment, including how reviews of the individual Action Plans will be used to assist progress to employment. 



· Outline how progress will be measured and detail how the provision will be tailored to the individual’s needs. 



· Evidence how your delivery proposal covers each step of the end to end customer journey detailed in Annex 1 of the Specification.



· Outline your research base that informs your proposal, including reference to any UK employment programme evaluation research or wider global research where appropriate.



· Explain how you will identify and address complex needs and barriers of participants, as outlined in section 2.83 of the specification.



· Explain how you will identify suitable employment opportunities for participants.



· Explain how you will provide job advice, including advice on transferring sectors, tailored to the individual.



· Please review the relevant section of your Tender Assurance Report prepared by the Contracting Body to ensure all relevant risks identified in relation to this question are addressed in your response. 







		Present your response at the top of a new page, within the margins defined in the Instructions to Bidders (L/R 2.54 T/B 1.75) in Arial font size 12 up to 5 sides of A4.  Cross referencing to Appendix 10 is permitted.










Seetec Pluss (SP), and South West (SW) Delivery Partners (DPs) have a combined 130+ years' experience delivering employment-focused programmes helping [REDACTED] people into work annually, [REDACTED] in the SW. Successful delivery includes current DWP prime contracts across the region (Work & Health Programme, JETS, ESF), and predecessor programmes e.g. Work Choice, Work Programme; local authority contracts e.g. WE Work for Everyone (West England Combined Authority), learning disabilities provision (Plymouth City Council); ESFA Adult Education Budget provision. This strong track record gives us an unparalleled understanding of the local landscape, needs of local people and employers, and what works in CPA4a, informing the design and content of our Restart delivery proposal. Our core offer, covering the end-to-end customer journey (specification Annex 1), and all Customer Service Standards (CSS) will be consistent across SP/DP delivery. See Appendix 10 (App10).

Our Design provides: A) Four dynamic progression zones: flexible model to guide delivery, non-linear with participant-led timing/duration:  Engage: warm handover, initial meeting, diagnostic, action planning.  Equip: skills/knowledge to improve job-readiness, up/re-skill, address barriers to employment.  Employ: pro-active targeted jobsearch, employer-facing activity, job preparation.  Empower: in-work support to achieve sustained employment. B) Three employment-focused Pathways reflecting LEP priorities for recovery, provide an indicative framework of interventions consistent with their focus:  Adapt & Switch: re-skilling/training, sector routeways for people changing career due to Covid-19, redundancy, health/personal reasons. 47% of 35-44-year olds want to change careers, 32% are unaware of their transferable skills (City & Guilds, 2021).  Experience Builder: development for those with limited/no work history e.g. education leavers, young people.  Bounce Back: jobsearch/preparation for returners to similar sector/job including high-skilled and older workers. Each Pathway will draw on the full range of interventions/activities below to create a bespoke personalised service for every participant. C) A dedicated Employment Advisor (EA): primary contact for the participant, and custodian of their journey. The EA will: co-design a fully tailored programme with each individual informed by their Dynamic Assessment; drive progress throughout their journey in line with participants' SMART Action Plan (SAP); deliver minimum two-weekly 1:1 support and four-weekly face-to-face SAP review; deliver 1:1 coaching, support/advocacy, Information Advice & Guidance (IAG), proactive jobsearch support; facilitate access to internal/external interventions; ensuring an integrated service to address identified barriers, develop skills/knowledge needed to start/sustain employment. D) [REDACTED] supports a digital-first approach across SP/DP delivery, enhancing EA services, empowering participants to take ownership of their journey and self-monitor progress. [REDACTED] provides 24/7 self-serve access to jobsearch resources, intelligent vacancy matching service, e-learning and materials, communication tools (teleconference, messaging, live chat), diary, assessment, action plans, a booking system enabling self-selection of some scheduled group activities. A real-time dashboard will provide prompts of actions due, upcoming appointments, present current vacancies matching participants' skills, distance-travelled visualiser and self-assessment to measure progress, as below. E) Internal specialist support staff delivering structured jobsearch, skills, digital, wellbeing and employer-focused interventions, with participants referred by EAs in line with their agreed SAP; drop-in jobsearch support and informal employability/social inclusion activities led by Engagement Coaches. F) Local Specialist Support Directory (LSSD): an evolution of SP's established Interventions Framework developed through WHP/JETS delivery, brings together a catalogue of 150+ wide-ranging pre-approved local external services to address wider needs of participants. Managed by SP's Specialist Support Coordinator (SSC), developed with SP/DP teams, the LSSD is integrated into our Client Management System, enabling staff to identify relevant services via cohort/ service-type tagging e.g.  young people: Young Gloucestershire (wellbeing).  older people: Rest Less (peer community for 50+).  women: Boomsatsuma Bristol (Women in Digital).  BAME groups: Hikmat Devon CIC (community support).  ex-offender: Konnect Communities, (housing, integration).  disability: Phoenix Enterprises, Swindon (placements).  health: Pentreath & Pegasus (Men’s Wellbeing Centre). 

Core Offer Content: Delivery method in brackets, see coding key in Delivery Method section below. A. Initial face-to-face (f2f) meeting CSS1: (F1) Orientation as at App10; EA-led Discovery Session building on the warm handover via person-centred discussion identifying indicative barriers/needs while developing rapport/building trust – the foundation for a more rich diagnostic assessment; agreeing SMART actions to help prepare for diagnostic e.g. identifying skills/transferable skills; sharing the latest relevant job vacancies secured by our Employer Services Teams (ESTs) to reinforce a work-first message. B. Digital Connectivity Support Package: (F1) Participants who are not digitally enabled will be offered equipment (smart phone/tablet) and/or data solutions at the initial meeting, with immediate support to get online from a Digital Trainer (DT) or Engagement Coach (EC). SP are committed to addressing digital exclusion/upskilling to promote access to extensive Restart resources and inclusion in external 'digital by default' services. All participants will receive their [REDACTED] log in/User Guide, and support to guide the initial connection. C. Diagnostic assessment CSS2: (F1) maximum 10 working days of initial f2f, with accelerated timeframe (max. five days) for those at risk of disengaging/highly motivated. Strengths-based guided self-assessment of vocational, employability, jobsearch skills; qualifications; experience; personal situation e.g. finances, health/disability, lifestyle. Automated intelligent scoring flags potential barriers and further assessment e.g. NCS Skills Health Check, BKSB functional skills, financial health. EAs will agree high-impact priority areas with participants; refine Pathway selection; confirm elements of support to be drawn down; agree key goals, milestones, initial actions, and job start target date for the SAP (CSS3). D. Jobsearch Gateway: (FG, F1, D, SG) Employability Trainers (ET) deliver a structured programme of jobsearch and employability skills modules (see App10 examples) providing skills/knowledge to effectively seek, apply for and prepare for work; peer networking e.g. executive and sector job clubs; introduction to self-employment, with referrals into New Enterprise Allowance and SAMEE for next-stage support. E. Digital Gateway: (FG, D, SG) Training by Expert Partner Cosmic via their successful Digital Skills Framework equipping participants with skills to engage effectively in jobsearch, employment, access services, promoting digital inclusion in line with local LEP strategic priorities. See content at App10. Additional 1:1 support, coaching, live chat by DTs will help participants navigate SOP and wider digital services. F. Wellbeing: (FG, F1, D) Wellbeing Coaches from Expert Partner Pluss CIC will deliver interventions to improve participants' wellbeing/resilience in preparation for work; 62% of people surveyed by the Mental Health Foundation during Covid lockdown reported anxiety and depression, with return to work being a factor. Interventions include: stress management, mindfulness, lifestyle, healthy eating, Wellness Recovery Action Plans, enrichment activities e.g. arts and crafts, health advice (smoking cessation, weight loss), drop-in activity/support sessions e.g. Tea & Talk, 1:1 guidance on individual issues/strategies.  G. Skills brokerage (F1, D, P) by SP's dedicated LEP-specific Skills Brokers (SBs) working with strategic partner Collab Group (CG), local colleges, Seetec Skills Division, private, local authority and other training providers to maximise access to existing provision for SP/DP participants e.g. Dorset LEP's recent skills investment for Weymouth College, Sector Work-based Academy Programmes. Discretionary Funding will provide access to commercial courses and additional vocational courses via CG partners – 500+ remote learning courses including 'intro to' courses supporting those changing careers, CSCS, IOSH and longer courses e.g. Customer Service for Health & Social Care. SBs will work with skills providers and SP/DP ESTs to develop new sector routeways to meet local labour market needs (see employment opportunities below). H. Job Readiness Activity: (F1, D) Increased intensity of activity for job-ready participants includes jobsearch/application support with EAs; drop-in jobsearch support with ECs; targeted job-sourcing/job-matching by EST; enhanced employer-facing/employer-led activity e.g. jobs fairs, job shadowing, work trials, pre-employment training; job-specific interview coaching and preparation. I. Community Projects: (P) existing volunteering opportunities e.g. Chaos TV/local community radio, Volunteer Cornwall's Coronavirus Volunteers, will be enhanced by participant-led community-focused projects promoting social inclusion e.g. revitalising community spaces. Projects will build experience, vocational/employability skills, self-esteem, confidence as a stepping stone into work. J. In-Work Support: (D, T, SG) self-assessment of concerns/challenges informs a tailored in-work support plan, including pre-start preparations, benefits, budgeting, work-place support, skills brokerage. Tailored contact may include scheduled EA calls, automated SMS pulse checks, telephone/email check-in, EST workplace visits, centre drop-in. SOP access for two years offers online support and resources to promote resilience. A Fast Response service for those at risk of leaving their job will help resolve issues e.g. advocacy, in-work mentoring; and/or source alternative jobs. 

Delivery methods are flexible and adapted to individual/local needs e.g. lockdown, learning/communication styles, barriers to engagement, accessibility. Methods above include:  f2f 1:1 (F1): targeted support motivates/increases confidence, appropriate for people with complex needs, different abilities, mental health issues to drive progression.  f2f group (FG): structured, learning-differentiated approaches enhance wider personal development, social inclusion.  Digital (D): promotes accessibility and varied engagement options, ability to self-serve, improves digital skills.  Self-guided/ paper-based (SG): enables participants to work/develop at a time/pace that suits them.  Practical (P): opportunities to gain experience. Alternative arrangements: services can be adapted for telephone-based support (T) where appropriate including: call upon receipt of PRaP referral for warm handover (ref 2.23); call with supported documentation posted or secure teleconferencing for initial f2f (ref 2.38); call or tele-conference, with screen-sharing to walk through material, for four-weekly f2f (ref 2.64).

Progress towards employment is ensured through our work-first approach from day one with relevant vacancies shared at each contact and via [REDACTED]. All participants will access our Jobsearch Gateway (commensurate with need) to prepare them for work and ensure a clear focus on the labour market/jobs. EAs will review jobs applied for/ outcomes at each contact, to target support at issues impacting success e.g. selection of jobs, quality of applications, interview techniques, training needs e.g. CSCS. The design of our Restart Pathways reinforces this employment focus, providing an indicative framework of interventions informing individualised milestones to progress participants towards work – see App10 for example milestones for each Pathway. SMART actions agreed as part of the SAP and minimum fortnightly 1:1s (CSS5) will be reviewed at each EA contact, to promote consistent progress. Participants are expected/encouraged to attend their centre between formal reviews to engage with the EA and wider support services to maintain momentum, develop a structured routine and work ethic, contributing to ongoing progression. Four-weekly SAP reviews (CSS7) will assess progress towards job-focused milestones, reassess interventions required, and adapt the programme to reflect new information shared with/by JCP/changes in circumstances (participant to notify JCP via their claimant commitment). This may include revising job goals/target job start date, referral to work-related learning, services to address emerging/persistent barriers, enhanced focus by EST where participants are job-ready including sourcing work experience. The four-monthly Diagnostic Assessment review (CSS6) will re-assess skills, barriers, and job-readiness to provide a formal 'refresh/refocus' trigger, agreeing next steps to ensure progression. Team Leaders will identify participants not making sufficient/expected progress during monthly caseload reviews, triggering a case conference between EAs, EST, Wellbeing Coach and other staff to agree next steps to reinvigorate progression. The EA will consider mandation in the event of non-participation/engagement.

See Appendix 10 for evidence of how our proposal covers the end-to-end journey as per Annex 1 from warm handover to completer, with progress sections above/below also evidencing reviews, adapting support, mandation, information sharing.

Progress will be measured at three levels: 1) Against agreed SAP milestones and actions as part of the review between the participant/EA, measuring progress along the Pathway to employment. 2) Self-reflection tool within the [REDACTED] completed by the participant monthly against themed areas, rating 1/10 their readiness for employment, skills gained, skills match to the labour market, confidence in finding work, challenges overcome, mental health/wellbeing. EAs will receive the scores and trajectory indicator to measure progress. 3) four-monthly reviews of the diagnostic assessment utilising a radar chart comparison through a 'distance-travelled visualiser' within [REDACTED] providing a pictorial representation of progress. These three indicators will promote discussion between the EA and participant to explore the reasons behind progress, variations in attitude, motivation, confidence; informing action plan updates and interventions to ensure continued progression. Tailoring: Every participant journey will be bespoke and unique, drawing down only the interventions and activities specific to their identified needs. The EA will sequence interventions at the appropriate time, tackling high priority needs early e.g. housing, debt, to enable focus on employment; increasing/decreasing levels and intensity of engagement/activity to reflect needs. We will further tailor delivery through: a) adapting delivery approaches e.g. outreach to meet accessibility needs; scheduling meetings to accommodate caring responsibility; increased digital for young people; 1:1 jobsearch to address learning difficulties. b) differentiated resources e.g. easy-read materials, speech-to-text technology, blended learning. c) referral to LSSD partners e.g. RNIB support for sight-impaired participants; Active Plus trauma-informed support for ex-service personnel. d) cohort-focused activity including facilitating targeted peer networks e.g. BAME groups, women, to increase confidence/social inclusion; securing work placements with Disability Confident employers; 50+ Digital Confidence sessions. e) targeted sourcing of opportunities reflecting goals/preferences e.g. work experience, volunteering, jobs.

Research informing our proposal includes:  Extensive partner, stakeholder, engagement including Ideas Labs with SW LEPs, LAs, skills providers, VCSEs; and  participant focus groups/surveys informing digital, skills and sector routeway activity.  What works for whom? DWP 2007: confirming effectiveness of the EA role; importance of shared ownership of the journey (co-design and decision-making); use of dedicated employer engagement staff to improve outcomes (strengthening ESTs).  Building Bridges, City & Guilds 2021: targeted support needed post-Covid for people to change sectors and understand transferable skills (Adapt & Switch).  Mapping & Gapping HoSW LEP 2015: need to address employability issues for people with mental health issues, to improve confidence and motivation and increase outcomes (Wellbeing Coach).  I Want to Work Report, Australian EAP 2018: value of a digital/ data ecosystem/job matching function enabling self-management of jobsearch, while human resource focus on employer relationships (SOP).  Supporting Over 50s Back to Work, Centre for Ageing Better 2020: use of skills auditing as baseline for jobsearch and retraining (Emsi skills tools).  Supporting disadvantaged young people into work, Youth Futures Foundation 2020: success of personalised support packages including employability/jobsearch skills, work experience, vocational/basic skills (Experience Builder Pathway).  Fit for Purpose, CESI 2014: effectiveness of vocational profiling supporting effective job matching to increase outcomes (Jobsearch Gateway).

We will identify complex needs through:  JCP warm handover and PRaP referral highlighting vulnerabilities.  person-centred discussion in f2f meetings.  diagnostic assessment.  self-declaration.   other agencies working with the individual.  reviews exploring progress, challenges, next steps to identify emerging needs/barriers. Clear actions to address needs / barriers will include:  EAs tailoring activities as above.  targeted LSSD services e.g. We Are With You (substance misuse), Genius Within (neurodiversity), First Point Dorset (domestic abuse), Youth Support Service Gloucestershire (at-risk young people).  integrated specialist support e.g. Wellbeing Coach (mental health, coping strategies).  Expert Partner services e.g. SP have a unique contract with Citizen's Advice, offering a fast-track service to finance, debt and housing experts to address complex cases; Pluss CIC disability/learning disability, health and wellbeing services.  collaborative working with other agencies e.g. Local Authority social services, leaving care teams, National Probation/Youth Offending Services. SP will continue to work with Expert Partners, including Adviza (young people), Centre for Ageing Better (50+), Public Health England (health and wellbeing) to gain expert insight into our offer, continually reviewing/developing to embed latest best practice to address complex needs of different cohorts.

SP/DPs will identify suitable job opportunities through a coordinated approach led by our existing [REDACTED]-strong EST providing a cohesive seamless service to employers, avoiding duplication (clear concern of employers during consultation). SP currently have 650+ live sourced vacancies; SP/DPs have sourced [REDACTED] unique vacancies in the last 12 months and have [REDACTED] current employer relationships in CPA4a e.g. Go Train place [REDACTED] jobseekers a month with Amazon Logistics. We will:  agree lead account managers to maximise existing relationships/strengths across the partnership to secure new opportunities e.g. Lizard Pathways link with Haven Holidays.  establish sector-specific leads to proactively engage employers directly in line with caseload profiles/labour market trends, and via local initiatives e.g. West of England Food Enterprise Zone, Plymouth Freeport.  develop strategic partnerships to establish routeways into growth sectors e.g. SP have engaged Highways England to develop solutions for Restart to address capacity issues across their £27b projects including Stonehenge/Salisbury Tunnel, working with e.g. Balfour, Kier, AMEY, Atkins.  use Abintegro's intelligent skills recognition function to match participants to live vacancies (143,000+ current vacancies in CPA4a).  maximise links with CG and local colleges/ skills providers to engage high-volume growth sector employers (5,000+ active employer relationships) e.g. Bridgewater & Taunton College's warehousing routeway with DHL/Morrisons training 1,000 people.  use our dedicated Agency Employer Account Manager to share caseload profiles with agencies to better match opportunities and access routeways. There are 300+ agencies in CPA4a including specialists e.g. Hinkley Point Jobs, Build Recruitment Cornwall, OCS Bristol; Reed Recruitment (DP sister company) also brings 25,000+ live opportunities.  host employer events managed by ESTs including virtual jobs fairs through Bristol City Council.  reverse marketing and support for speculative applications by EAs.

Job advice will be tailored to individuals informed by diagnostic assessment, work history, skills analysis, target job goals. Pathways focus the nature of advice e.g. Adapt & Switch: identifies transferable skills and targets advice to relevant growth sectors such as Hospitality to Care; Experience Builder: advice maps qualifications, entry positions, career planning; Bounce Back: sector updates. We will provide job advice through:  Sector-specific 'Step Into' guides.  1:1 f2f/remote EA advice in sourcing opportunities, tailoring CVs/applications, coaching through online research.  ET-delivered group f2f/virtual sessions including labour market/sector awareness, sector-specific recruitment practices such as assessments/shadowing in caring role selection process, employer-specific job applications, cohort-specific sessions including for young people, older people highlighted by West England Combined Authority as being most impacted by Covid.  employer-led IAG e.g. job awareness sessions with Mitie, EDF 'meet the employer'.  NCS referrals.  self-service through SOP with intelligent profiling highlighting relevant advice to explore, sector info/updates. Job advice tailored at each intervention will be reviewed at SAP and diagnostic assessment reviews to ensure it remains relevant/tailored to emerging needs of individuals.
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		Question 1.3.2 – Participant Engagement





		Please provide a detailed description of how you will engage participants to ensure they access and benefit from the service offer. 



As a minimum your response should: 



· Explain how you will engage participants, maintain engagement from referral to start to ensure a high number of starts on the provision and how the participants will remain actively engaged throughout the lifetime of the Programme;

 

· Detail how you and your supply chain/delivery partner will allocate advisors to participants, including the maximum and minimum caseload per advisor across all advisors;



· Explain when mandation, as outlined in 2.91 – 2.111 of the Specification, may be used and detail how this approach will maximise both attendance and ongoing engagement.



· Please review the relevant section of your Tender Assurance Report prepared by the Contracting Body to ensure all relevant risks identified in relation to this question are addressed in your response. 





		Present your response at the top of a new page, within the margins defined in the Instructions to Bidders (L/R 2.54 T/B 1.75) in Arial font size 12 up to 4 sides of A4.  








Seetec Pluss (SP) and our Delivery Partners (DPs) have a combined 130+ years' experience supporting individuals with complex needs, on voluntary/mandatory employment programmes in the South West. We have successfully engaged [REDACTED] participants in the last 12 months across all key employability programmes e.g. Work & Health Programme (WHP), JETS, ESF (DWP and Big Lottery Fund), WECA's WE Work for You, as well as National Careers Service and ESFA skills provision. We have used the lessons from this delivery e.g. warm handovers, partnership working with referral partners, personalised contact, and person-centred approaches, to inform our engagement plans for the Restart programme.

Engaging participants: Participant engagement begins at the three-way warm handover call with the participant and JCP work coach (WC), establishing a proactive individually tailored approach from the outset. SP will gather basic indicators about participants e.g. job goal, digital capacity, priorities, from the WC via our online diary booking system, informing a personalised warm handover. SP Engagement Coaches (ECs) will conduct all warm handovers to ensure quality and consistency, and support effective allocation of Employment Advisors (EAs) - see below. ECs will be skilled in telephone interview techniques to elicit key information during the call as part of our Jobsearch Readiness Check, focusing on: 1) what the individual wants to achieve from Restart. 2) an indication of key barriers. 3) motivators and priorities. 4) previous employment status and target destination e.g. redundant, seeking a new career; education leaver, no specific job goal. The EC will use this information to offer personalised insight into our support including example activities e.g. EA service, Digital Gateway, skills brokerage, employer-led activity, and wider support; and details of recent job opportunities secured by SP/DPs that reflect their goals. This  establishes a clear 'work-first' focus and assures participants that the programme will be tailored to their needs to gain buy-in. The EC will:  identify special requirements, additional support needs/reasonable adjustments e.g. use of an interpreter.  identify preferred contact methods.  address queries/concerns including access, transport, availability.  agree the date, time and location of the initial face-to-face (f2f) meeting taking into account participant's preferences/needs. Our target time between referral and f2f meeting of 5 days provides sufficient flexibility to achieve Customer Service Standard 1. Our z-fold leaflet issued by the WC (along with a web-link) will provide a summary of key features/benefits of Restart to encourage ongoing engagement. Where a warm handover does not take place e.g. due to WC availability, JCP resourcing, Covid-19 restrictions etc, the EC will telephone the participant upon receipt of the PRaP referral covering the above details, ensuring a consistent quality service; adapting delivery to safeguarding needs/special requirements advised in the referral; using a variety of engagement methods (including SMS, email and post) where telephone contact fails. 

Multi-faceted engagement between the warm handover and f2f meeting to ensure a high number of starts, includes: a) automated SMS/email confirming the participant's f2f appointment prompting confirmation by return – non-response will trigger the EC to telephone the participant to address concerns and confirm arrangements. b) digital 'Welcome to Restart' onboarding resource, building on SP's experience of digital on-boarding of participants due to Covid-19 restrictions. It will include:  Details of the initial Discovery Meeting, start-up process, how to prepare, what to expect.  Meet the Team pen pictures.  Pathways overview with example services/activities.  Examples of employers we engage and the latest job opportunities.  Success stories featuring Restart participants.  Virtual centre visit.  Videos: peer-to-peer, staff, employers, partners.  Contact and location details, map/transport. As a Disability Confident Leader SP is experienced at embedding accessibility tools across our digital platforms e.g. audio, text-to-speech. We will post an easy-read hard copy of the resource and appointment confirmation to participants who are not digitally enabled or have learning difficulties or other needs, offering an accelerated f2f to minimise delay/maintain momentum. c) SMS/telephone call the day before the meeting (or as agreed) to confirm address, time, support arrangements, and provide continued reassurance to maximise attendance. d) Q&A, contact form/live chat via our website. A similar pre-join process introduced on Work Choice enabled SP to improve our achievement of programme starts to [REDACTED] of target.

Ongoing active engagement is achieved through our person-centred approach empowering participants through collaborative decision-making, promoting ownership of their journey from the outset. Participants are supported to explore their options, increasing their capacity to make positive informed decisions, giving them autonomy to resolve barriers/move towards their goals. Research on shared decision-making shows this increases self-efficacy, engagement, and positive outcomes (Kings Fund, 2014). SP/DPs will also ensure participants have the tools needed to engage with the full range of services, and effectively participate in the jobs market – our Digital Connectivity Support Package provides digitally excluded participants with equipment/ data connection on day one, helping them feel valued, motivated and supported. 

The co-designed SMART Action Plan (SAP) agreed between the participant and EA will identify realistic bite-size steps to achieve agreed goals, sequencing activities to promote steady progression, and tailoring to individual needs including:  frequency of communication/activity e.g. daily, weekly, fortnightly.  methods of communication appropriate to circumstances e.g. phone, SMS, email, messaging, f2f.  delivery methods tailored to maximise engagement e.g. f2f, 1:1, group, virtual, self-guided/self-service, differentiated – participants lacking confidence may benefit from more 1:1 activity while others may find group activity more stimulating and engaging.  intensity with high-impact interventions from the outset e.g. career planning, vocational training, creating early momentum; flexible approach adapting to fluctuating needs e.g. health conditions, caring responsibility; increased drive for job-ready participants. Four-weekly formal f2f reviews of the SAP will recognise/celebrate progress; reflect on challenges overcome, activities/delivery styles that are working well, changes required; identify emerging needs requiring additional intervention. Joint decision-making on next steps will ensure continued ownership/active engagement. 

SP's investment in Seetec Online (integrated customer portal and Client Management System) will provide 24/7 access to continually refreshed resources including learning material/courses, job vacancies, communication tools, enabling SP/DP participants to self-serve and self-monitor activity/progress, encouraging active engagement in their Restart journey. Having information readily available when participants want it, empowers them to be self-sufficient, shape their own interaction and experience in a way that works for them. There has been a 65% increase in use of digital self-service during the Covid pandemic, which is expected to increase further in 2021 (Gartner Survey, 2021). While the Seetec Online Portal (SOP) enhances our core EA service, we recognise for some participants this will become a preferred option to access services/information. To maintain engagement participants will be presented with a dashboard of personalised information when logging into the SOP including:  latest vacancies matching their skills profile.  links to resources based on identified needs e.g. e-learning, budget planners.  resources relevant to their agreed activities.  SAP, goals, agreed activities.  distance-travelled visualiser: a radar chart demonstrating motivate and encourage participation. SP is committed to involving SP/DP participants in ongoing development of this resource e.g. design, user-testing, review, to ensure it provides a user-friendly, engaging platform which promotes progression and achievement.

ECs working within SP/DP centres are key to providing an engaging, interactive and meaningful experience for participants attending our centres. In addition to drop-in services e.g. supported jobsearch, job clubs, access to PCs to support e-learning; ECs will also facilitate participant-led activities to increase confidence, promote social inclusion and develop employability skills e.g. setting up music groups, book clubs (including virtual clubs); developing participant-led community projects to support local VCSEs such as Exeter Community Initiatives; f2f advice on courses/training from Skills Brokers. Scheduled activities by Wellbeing Coaches, Employability Trainers and Digital Trainers, will contribute to the dynamic environment to encourage active engagement. Participants will be able to self-refer to some of the regular sessions encouraging self-determination and control e.g. health advice sessions, online security, personal presentation. SPs large Employability Hubs in Bournemouth, Bristol, Plymouth and Torquay will provide wider opportunities to maintain active engagement, with access to co-located services e.g. health and wellbeing (Livewell Southwest NHS), substance misuse support (We Are With You), space for community groups, local authority statutory services, VCSEs and employers.

Engagement for participants in work will take place as per their co-designed in-work support plan including agreed contact e.g. daily check-in calls for the first week, weekly calls/emails, automated SMS pulse checks; centre drop-in services; Fast Response service for advocacy/support from the EA/Employer Services Team to address workplace issues for up to six months. Participants retain access to SOP for two years to access resources to increase resilience.  

Allocating advisors: Caseload sizes across SP/DP delivery are profiled at [REDACTED] (maximum: [REDACTED], minimum: [REDACTED], and lower during the initial stages of the contract while referrals increase towards steady-state). This supports mixed caseloads of low, moderate, and high-level support needs, enabling EAs to provide a higher level of f2f support for those needing intensive support; through to a facilitator role for those who are more adept/confident with self-serving via the SOP. ECs will maintain a list of SP/DP EAs by location, along with any specialisms, to inform the allocation, accessing our live diary booking system at the warm handover/initial call to secure the earliest possible meeting date to maintain momentum. EAs will primarily be allocated based on the participant's location and EA capacity. Where possible we will meet participant's demographic preferences to improve engagement. For example female participants e.g. victims of domestic abuse, suffering mental ill-health, may gain more confidence with a female EA; an older person may prefer an EA of a similar age with similar life experiences; cultural challenges may be reduced by matching to someone of the same cultural background. In some cases participants may be allocated to an EA with specialist knowledge reflecting their situation e.g. substance misuse, ex-offenders, learning difficulty/disability. SP/DPs will operate an 'Expert EA' resource across the CPA to share this specialist knowledge, advising and supporting other EAs to address some of the complex issues facing participants e.g. SP's Bristol office has nine trained Mental Health First Aiders providing guidance for EAs across the South West ensuring effective support for participants with mental ill health. Expert EAs will undertake CPD to maintain/improve their knowledge, and create and maintain links with local stakeholders to ensure our Local Specialist Support Directory is updated to reflect available services. Monthly caseload reviews/four-monthly diagnostic reviews offer an opportunity to review EA allocation, with potential to transfer participants to another EA (with their full consultation and agreement) to accelerate their journey, address emerging needs, and ensure a flexible, responsive approach. 

Mandation: As far as possible, SP will encourage and promote voluntary engagement focusing on reinforcing benefits of participation. What Works (DWP, 2007) found that programmes where participation is voluntary have a higher impact than those where participants feel coerced; while Policy Exchange (2016) found the threat of sanctions on basic skills mandatory training pilots increased completion of provision by three percentage points, encouraging more resistant customers to attend training. We are confident that the engagement approach above will minimise the need for mandation (use of mandation is less than [REDACTED] on SP's WHP where we achieve high levels of attendance/engagement for non-voluntary participants). Where participation is not as expected, EAs will discuss with the individual to identify/address issues. This may include flexing delivery methods/location; rescheduling activity; providing additional support e.g. peer mentor, digital connectivity support; accessing specialist support e.g. Young Devon, 50+ Crowd (Bristol Drugs Project); arranging a three-way call with the WC to explore/resolve issues.

Mandation will only be undertaken when all other options at securing engagement are unsuccessful, there are no known challenges preventing engagement, and any safeguarding concerns have been addressed. It may be used to require attendance at and/or completion of:  EA meetings following multiple consecutive non-attendances.  internally-delivered activity/interventions to increase prospects of employment e.g. Jobsearch Gateway.  self-guided/SOP-based job-focused activities.  work-related activity with external partners.  training essential to achieving agreed job goals. To maximise attendance and engagement, the EA will:  Reinforce the agreements made in the SAP to encourage the participant to re-engage and take ownership.  advise the participant of the potential for mandation two weeks in advance, giving them sufficient time to engage.  meet the participant to issue the written notification ensuring they fully understand the process, potential outcomes, compliance condition – notification will be posted if f2f is not possible.  continue to offer fortnightly 1:1 sessions, access to relevant job opportunities, activity suggestions and schedules to further encourage engagement.  organise support from staff to help the participant meet the compliance condition.  continue regular communications f2f, email, telephone, SMS to promote benefits of engagement/attendance. 

Operational managers will review data regarding mandation on a quarterly basis to identify trends and themes e.g. EAs, participant demographics, Jobcentres, activity leading to non-participation. Analysis will identify potential areas for improvement in our service and/or delivery model, with support from our Operational Excellence Team to identify root causes and co-design solutions to maximise voluntary engagement and minimise future use of mandation.  	

Tender Assurance Risks Response: The designated Employment Advisor is the custodian of the participant journey, and the primary point of contact throughout the participant's time on Restart. Our 'Welcome to Restart' resource will detail the job roles that participants may engage with during the programme to ensure they understand the different roles; this will reinforce the EA/participant relationship as being the primary focus. EAs will facilitate access to internal specialist services and external activities at a level/frequency that meets individual needs. Participants will be fully consulted and involved in decision-making, and agree the activities they will engage with. This enables the EA to effectively manage queries about how the process works and ensure the participant is comfortable with engaging with other staff. The EA will book scheduled sessions, 1:1 meetings, and bring other staff into a three-way meeting with the participant where appropriate, retaining full oversight and responsibility for the full programme. The inherent flexibility of our service enables staff to adapt delivery methods which respond to individuals with complex needs e.g. those requiring intensive 1:1 support may work through our Jobsearch Gateway modules with their EA rather than join group sessions so they do not become overwhelmed. Where participants work with specialist staff, the staff member will update the CMS record with details of interactions/activity completed to ensure the EA has a complete/current history of the participant's journey; and will engage in regular case conferences to effectively coordinate activity. 
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		Question 1.3.3 – Stakeholder Engagement and Local Integration (B)



CPA 4a – South West





		

Please describe how you will ensure your service focuses on the needs of the customers in accordance with the priorities and challenges of the contract package area, in order to optimise the achievement of outcomes for individuals.  

 

In line with the specific areas set out below, your examples need to explain how you will work with stakeholders and employers throughout the lifetime of the contract to ensure your service delivery proposal complements existing provision and local strategies. 



Your response must include and address the following:



· How you propose to ensure the delivery proposal demonstrates a thorough understanding of the latest local intelligence across CPA 4a, and continues to be adapted throughout the life of the contract to meet the key requirements. How will this understanding be maintained, updated and translated into actions and outcomes throughout the lifetime of the programme?



· How you will liaise with key stakeholders (including, for example, county and local authorities, strategic national and local delivery partners and Combined Authorities) as part of maintaining an understanding of the latest local intelligence. Set out your approach to establishing and maintaining links with key stakeholders.



· How you will ensure your service offer is complementary to local socio-economic priorities and sectoral interventions, rather than duplicative or contradictory. For example, how will your service offer relate to LEP recovery plans, the Local Industrial Strategy, and to the five priorities and objectives set out in the West of England Regional recovery plan (https://www.westofengland-ca.gov.uk/wp-content/uploads/2020/11/Recovery-plan-version-2.pdf)? 


· How you will ensure your service offer links into, complements and adds value to the diverse range of provision across the CPA, avoiding duplication. Describe how your offer will make referrals onto existing provision to facilitate sustained outcomes for participants. 



· Demonstrate an understanding of the employment and skills landscape, setting out how you will ensure this understanding is both obtained, maintained and used to inform proposed provision.  For example, the West of England Employability & Skills Portal (Employability and skills portal - West of England Combined Authority (westofengland-ca.gov.uk) sets out a range of employment and skills related services, programmes and provision. 


· How you will tailor your service proposal to take advantage of and mitigate the challenges of the employer landscape in the CPA, in order to support participants to identify and access local employment opportunities. Please include reference to the growth sectors, declining sectors, sectors impacted by Covid-19 (e.g. retail, hospitality & leisure) and skills challenges within the CPA. Describe how this picture might change throughout the duration of the programme. Set out how you will build productive relationships with employers and employer bodies.

Information about the West of England is publicly available in detailed LMI packs (latest December 2020).

Further information on regional LMI can be viewed at: Regional insights - West of England Combined Authority (westofengland-ca.gov.uk)

  





		

Present your response at the top of a new page, within the margins defined in the Instructions to Bidders (L/R 2.54 T/B 1.75) in Arial font size 12 up to 5 sides of A4.  











[bookmark: _Hlk61974771]
Seetec Pluss (SP) and our nine delivery partners (DPs) bring 130+ combined years' delivery experience in the South West (SW), through delivery of 30+ local programmes including current CPA-wide prime contracts (Work & Health Programme (WHP), JETS, ESF Building Better Opportunities, Health Works Cornwall); Lizards Pathways Work Routes; Bristol City Council (Bristol CC) Future Bright; ESFA skills provision. Together we supported [REDACTED] people into work in SW in 2020. We bring well-established relationships with c.11,000 employers and 550+ local stakeholders in SW including LEPs, local authorities (LAs), statutory services, employment and skills providers, VCSEs; offering a unique insight into local priorities/challenges, ensuring our service focuses on needs of customers and optimises achievement of outcomes. 

Local intelligence: To ensure Restart reflects local intelligence, SP has engaged 330+ organisations across 152 meetings (Oct '20 to Feb ’21) through one-to-one face-to-face/virtual meetings, group teleconferences; presentations at existing forums; and our CPA-wide Ideas Labs. These involved local stakeholders e.g. local authority (LA) and LEP Employability & Skills leads including Heart of the South West (HotSW), Devon and Somerset County Councils; Plymouth City Council; DWP Partnership Managers; Cornwall Neighbourhoods for Change; training provider network leads. Resulting intelligence reflected in our proposal includes our Collab Group partnership to upskill people for growth sectors (digital, construction, care); partnership with Citizen's Advice (CA) to address increasing financial barriers including middle-high income earners; partnership with Cosmic to embed Digital Inclusion across all support. Systematic gathering/analysis of local intelligence will maintained/updated by our Business Intelligence Team, continuing to inform service adaptations through the programme lifetime including: a) data analysis to target employer engagement/ skills development: SP Labour Market Analysts gather, analyse and interpret current local labour market information (LLMI), analyse/forecast vacancy data/trends, ONS population data, LEP/LA updates e.g. West of England Combined Authority (WECA) Regional Insights. b) Intelligence from LEP/LA strategic and recovery plans (see Local Priorities) including economic development data, Skills Advisory Panel updates reflected in our employment-focused Pathways; skills offer; sector routeways to up/re- skill people for growth sectors; wellbeing support. c) external research to inform sector-focus: employment modelling by analytics company Metro Dynamics ensuring we reflect new labour markets dynamics in our model e.g. introducing sector-focused Employer Account Managers, enhanced links with major construction employers to explore new routeway opportunities (see Employer Landscape). d) ongoing employer/skills intelligence to inform service reviews using strategic partner Emsi quarterly intelligence reports/deep dives to identify emerging changes/project future demand, identifying CPA variations, growth/decline, with insights into demographics, sectors, market segments, continually adapting to key requirements. e) stakeholder engagement to gather intelligence and respond to local needs: LEP-focused Integration Managers will lead/co-ordinate CPA-wide SP/DP stakeholder engagement to maximise existing relationships (see Stakeholder Engagement), avoid duplication, and ensure effective sharing of intelligence. This understanding will be translated into actions via:  quarterly service reviews exploring what works, adapting services to future needs e.g. SP's WorkFit (Plymouth) delivering in-work support for people with health conditions, achieving [REDACTED] sustainment, is now embedded in our WHP/JETS provision.  systematic sharing with delivery staff to explore opportunities with participants.  continuous improvement activity led by our SW Operational Excellence Team tracking activity to measure effectiveness.  performance reviews with DWP informing discussions on changing needs.  SP's South West Employability Panel (see below) directing changes to adapt services in line with emerging intelligence.

[bookmark: _Hlk61975309]Stakeholder Engagement: Our joint SP/DP Stakeholder Engagement Plan managed by our lead Integration Manager (IM) will effectively establish/maintain stakeholder links.  Activity will be reported quarterly to SP's Employability & Health Supervisory Board who will provide challenge and oversight to ensure intelligence informs Restart provision. We will: 1) maximise existing structure/networks to share intelligence, collaborate on new initiatives, inform programme design, including SP/DPs active membership of:  Employment & Skills Boards e.g. Swindon & Wilshire (S&W), HotSW, Cornwall.  WECA Business & Skills Forum.  Response to Redundancy Group e.g. Devon, Somerset, Bristol.  Cornwall & Isles of Scilly (CIoS) LEP Priority 1 Access Group.  Plymouth Inclusive Growth Group.  Bristol Ways2Work Employment Support Network.  Inclusive Growth Group (HotSW).  WECA Skills Advisory Panel.  Gloucester Employability Forums.  Gloucestershire and Wiltshire Employer and Training Partnership (Prospects Board members).  Cornwall Rural Skills Action Group.  Working Together in Dorset (WISE Ability chair).  SW Apprenticeship Ambassadors Network. Our two LA DPs Bristol CC and Lizard Pathways will provide further direct intelligence from WECA and Cornwall Council. 2) organise Local Engagement Meetings with JCP monthly, led by IMs including DWP, LAs, training providers, employer representatives. SP/DPs already attend meetings across 90 Jobcentres. 3) collaborate with AELP (Association of Employment & Learning Providers). SP have agreed for AELP to update partners on skills policies, for staff to attend special interest groups/sector forums, collaborate on roundtable events e.g. agreement to for Restart and Integrating Employability & Skills event to share local intelligence/best practice. 4) liaise directly with stakeholders: IMs will meet face-to-face/virtually (1:1 and group forums), liaise via telephone/email, run events e.g. hosted breakfast meetings, sector forums to maintain links; share research; analyse/assure our service; consult on planned changes to shape and improve services. 5) establish a SW Employability Panel (SWEP): SP have agreed with key stakeholders including all six LEPs, WECA, DWP, local skills providers, VCSE partners e.g. Volunteer Cornwall; to establish the SWEP. This builds on success of our SW Integration Forums promoting regional intelligence sharing/collaboration e.g. Autism Employability Pilot with Plymouth City Council. SWEP remit will include:  sharing understanding of the local area, economic updates, LLMI to improve responsivity to local needs.  sharing intelligence/working collaboratively on emerging initiatives.  exploring developments in employment and skills to respond to current needs/shape future approaches.  spearheading joined-up complementary delivery developing a cohesive offer for local people and employers. 6) work with Expert Partners to gain intelligence on key cohorts/themes; including with Public Health England, Centre for Ageing Better (50+), Collab Group (skills), Cosmic (digital), Adviza (young people). 

Local priorities and the SP offer: Through the above networks and engagement, SP and DPs are already supporting LEPs and LAs with implementing Recovery Plans and wider Local Industrial Strategies (LIS), and are cognisant of plans of the Skills Advisory Panels (SAP). Our offer has been developed to support many of the priorities and initiatives identified to maximise outcomes for Restart participants, including:  Three Restart Pathways providing a framework to drive participants towards employment in growth areas: 1) Adapt & Switch: re/up-skilling, including of older people (WECA and S&W priorities) linking into re-training initiatives to develop seamless routes into opportunities. 2) Bounce Back: linked to growth initiatives e.g. Tourism Zone (Dorset), Marine and Maritime Sector Deal (HotSW); addressing limiting issues e.g. reduction in childcare during Covid particularly impacting women. 3) Experience Builder: focused on inclusive growth particularly supporting young people and the disadvantaged impacted by the Covid-19 pandemic.  Skills: Six LEP-specific Restart Skills Brokers will work with Seetec Skills division, local training providers including our strategic partner Collab Group and their local college network, and align with local initiatives e.g. WECA’s SME skills brokerage service, to coordinate access to targeted training (existing funded and via our ring-fenced [REDACTED] skills training fund), supporting SAP Skills Plans including re/up-skilling older workers for new employment (S&W priority), promoting apprenticeships for young people and higher-skilled sectors e.g. tech, green, marine; developing sustainable routeways into growth sectors. This builds on SP's experience working with Rural Taskforce in Cornwall to upskill customers for horticulture, farming and agriculture (post-Brexit skills gaps).  Sector routeways: with high growth and priority sectors identified by LEPs, SP has invested in sector-specific Employer Account Managers and are building on our existing routeways approach e.g. Warehouse Operations routeway in partnership with SR Training ([REDACTED] job outcomes). See Employer Landscape.  Digital: Digital Connectivity Support Package, Digital Trainer and skills offer, promotes digital inclusion, supporting LIS objectives across the CPA e.g. WECA strengthening inclusion, GFirst LIS priority to increase digital skills/confidence; supporting entry into higher-level skills initiatives e.g. Dorset LEP's £102k additional digital skills investment at Bournemouth & Poole College; working with HotSW LEP Digital Skills Partnerships to maximise access to adult training.  Enterprise Zones & Initiative: SP/DP ESTs will engage stakeholders to access/support local initiatives e.g. WECA's Junction 21 Enterprise Area including Food WorksSW, WECA's £10m Love our High Streets Fund to promote regeneration, CIoS new Food Enterprise Zone, to develop gateways and prep-for-employment initiatives to support growth e.g. in 2020 SP worked with Somerset Education Business Partnership to develop a 'Fantastic Food Jobs' forum to link participants, skills providers, and employers.  Business support: EST will support employers to undertake a Business Needs Analysis, exploring business growth plans, supporting recruitment, signposting to business services. Referrals into WECA and GFirst Growth Hubs offering services to business will support increased sustainment and business growth.  Wellbeing and inclusion: recognising increased mental health problems resulting from Covid-19 (including as highlighted by WECA), our Wellbeing Coaches will provide low-level mental health support via activities such as mindfulness, lifestyle; engage wider statutory services e.g. Livewell Southwest NHS; support participants to access Mental Health Awareness Level 2 training (Petroc); develop Community Projects, peer networking, Engagement Coach activity to promote social inclusion. 

Links to/complementing existing provision: SP's Integration Manager (IM) works with strategic/operational partners to join-up services, ensure complementarity/added value. Following discussion with HotSW LEP's Skills Operational Lead, SP will provide a dedicated IM for each LEP area to: a) Work with Expert Partners to ensure service design complements existing provision e.g. Public Health England advising on cross-over points into mental health provision from our wellbeing service. b) Develop cross-referral systems, SLAs, communication protocols, joint-working arrangements, with existing service providers, further developing our Local Specialist Services Directory (LSSD) see below. c) Manage our ring-fenced [REDACTED] Integration Fund to support 'test and learn' activities developed in partnership with local stakeholders to pilot added-value initiatives. d) Collaborate on project design early in commissioning to map entry/exit points to provision and maximise complementarity e.g. transition from ESF to UK Shared Prosperity Fund; Dorset County Council 50+ Task & Finish Group. e) Develop co-location opportunities to deliver complementary provision from our premises, facilitate links between provision, building on SP's Feel Good Hub Plymouth pilot successfully co-locating employment, health and skills; co-locate our staff with other services e.g. Skills Brokers based in local colleges to facilitate links into existing provision. f) continue to grow our LSSD which successfully supports WHP/JETS delivery, with 150+ approved local services/provision including:  statutory e.g. Homefinder Housing Options Team Somerset LA.  employability/skills e.g. WECA’s Future Bright programme, Sector Work-Based Academy Programmes e.g. University Hospital Bristol, Digital & Technical Bootcamps (Devon, Plymouth, Somerset, Torbay) offering retraining and guaranteed interview.  complementary ESF provision e.g. GameChanger (young people Cornwall).  volunteering e.g. Pop+ (Plymouth Octopus Project).  health e.g. Bristol Mental Health.  wider holistic provision e.g. Dorset Creating Boscombe (health, learning, wellbeing, activity) supporting people into work. We will place added-value at the heart of arrangements with delivery partners e.g. our agreement with Citizens Advice provides a fast response enhanced service for finance, debt and housing advice; Cosmic provides a foundation for everyday skills to complement existing accredited digital skills provision e.g. HotSW Digital Skills Partnerships activity. Mapping provision against our Pathways will provide clear routes onto existing provision following SLAs/agreed protocols as above. Referrals facilitating sustained outcomes include support to overcome personal barriers, increasing job-readiness/resilience e.g. autism support (Cornwall People First); skills development to meet labour market needs e.g. Eat That Frog CIC adult learning; provision with direct employer links e.g. Motiv-8’s TDA (Torbay Council) provision supporting seasonal workers into care jobs; in-work provision promoting sustainability e.g. apprenticeships. 

Employment & Skills Landscape: SP and our DPs (Go Train, Reed, CMT Services, Bristol CC, Prospects Training Services, Lizard Pathways, Motiv-8, WISE Ability, Cornwall Marine Network) are fully embedded within the employment and skills landscape through direct delivery of WHP, JETS, DWP/Big Lottery ESF (Work Routes, Positive People, Health Works, People Hub), Future Bright, WE Work for Everyone, National Careers Service, Apprenticeships, Traineeships, Adult & Community Learning; with our employer-facing activity already joining up other provision e.g. Kickstart, Skills Support for the Workforce (Serco). We understand difficulties employers have navigating this fragmented landscape, and local solutions to simplify/join-up the offer to support business growth e.g. Bristol CC's Way2Work network services, Growth Hubs, Inclusion Hub (previously Cornwall Works); West of England Employability & Skills Portal, GFirst Skills Portal, HotSW Skills Launchpad. Commissioning at a local/combined/devolved authority level has introduced more localisation of service, with LEP Skills Advisory Panels driving the local skills agenda. The Shared Prosperity Fund replacement for EU funding is particularly important in the SW – Cornwall received €450 million in ERDF 2014-2020 and €140 million from ESF; Swindon is one of the largest UK recipients of Horizon 2020 research grants. Funding and devolved decision-making will play a major role in the future landscape. We will ensure this understanding is obtained/maintained through our local intelligence and stakeholder engagement activity as detailed above, with dedicated partnership resource through SPs IMs/DP teams; our SWEP; reviews of LEP/LA portal updates; sector updates and bulletins. Understanding will be used to provide training and raise staff awareness of complementary activity to encourage referrals to provision (via our LSSD and Skills Brokers); using our ring-fenced Integration Fund to develop new pilot initiatives with stakeholders to plug gaps/add value to inform service development; develop collaborative, joined-up approaches with other provider to create clear routeways that support re/up-skilling, employment and business growth.

Employer Landscape: Through our existing relationships with c. 11,000 SW employers and extensive delivery/strategic presence as above, SP/DPs have an in-depth knowledge of challenges of the SW employer landscape. We will tailor our service proposal to meet these opportunities/challenges through: a) Our Jobsearch Gateway delivering labour market and sector awareness sessions to help participants understand the opportunities available e.g. EDF ‘Meet the Employer’ promoting growth in green energy. b) Restart Pathways (see Local Priorities above) targeted to meet specific challenges including:  moves from declining sectors (financial services, Bristol and Dorset; agriculture in the West; tourism/hospitality not expected to fully recover until 2024) to growth sectors (transportation and storage up 95% in Bath and North East Somerset; health and social care growth expected to continue due to an ageing population – Emsi analysis +38.7% in care worker vacancies since Nov '19; construction driven by infrastructure projects e.g. Dorset LEP has received £11.8m to create 264 jobs, HotSW have established a Construction Bootcamp to meet anticipated demand).  maximising post-Covid recovery e.g. wholesale/retail accounts for 14-19% of SW employment.  developing skills and experience needed in the priority/growth sectors e.g. CIoS LEP have identified sectors playing a critical role in growing the local economy including Creative, Energy, Agri-Food, Tourism, Marine, reflected in varying degrees across the CPA. c) Working directly with employers to develop clear routeways: IMs/ESTs will build on our successful models in the SW growth sectors e.g. OPSAT Security routeway, [REDACTED] participants in the last year, [REDACTED] completion rate, [REDACTED] job outcomes. We have already engaged with:  Highways England to explore solutions to address capacity issues across their £27bn projects including Stonehenge/Salisbury Tunnel, working with Balfour Beatty, Kier, AMEY, Costain, Atkins.  EDF Skills Lead at Hinkley Point to develop routeways for Restart to fill 4,000+ vacancies in construction, catering, administration, security, digital including delivery support, pre-recruitment live webchats, virtual tours.  University Hospitals Plymouth and North Devon Healthcare NHS Trusts via our existing project search programmes, to create employability pathways into their large-volume growth in health care, patient services and administration. d) Skills Broker service engaging with LEP skills initiatives, FE colleges, Universities and other training providers to access opportunities for re/upskilling – challenges across SW to match demands of higher-skilled priority sectors of engineering, technical innovation (particularly in S&W and the Dorset), digitisation, automation, AI and wider Science, Technology, Engineering, Arts and Maths (STEAM) skills particularly in the WECA and HotSW areas. e) Seetec Online Portal intelligent job-matching tool will identify local opportunities that match the skills set of each individual, providing a continual source of relevant jobs in real-time (currently 143,000+ unique vacancies in CPA4a). f) Close working with LEPs/LAs as above providing early access to opportunities for resourcing solutions e.g. Bristol’s Temple Enterprise Zone (22k jobs), Kings Quarter Gloucester (5k jobs), 'Getting Building Fund' e.g. 3,800+ jobs in HotSW. 

The drivers for change in the employer landscape and economic outlook as identified in LEP Plans is the speed of recovery from Covid-19 e.g. retail, hospitality, the number of businesses closing when the government's financial support ends; the short to medium term impact of Brexit e.g. on agri-foods, aquaculture, tourism; the level of investment coming into the SW e.g. from 'Building Back Better' and other government-led initiatives; whether growth in technology, marine, green energy and other high-value sectors creates opportunities for the wider workforce, not just high-skilled graduates. It may be some time before recent changes e.g. Freeport at Plymouth, impact on the labour market. This economic uncertainty will impact growth/decline in different sectors/areas of the CPA, requiring effective use of local intelligence (above) and a flexible offer which can respond to emerging needs. 

To build productive relationships with employers, SP/DPs will coordinate activity against a clear Stakeholder Engagement Plan to drive employer engagement. We will: 1) Expand existing partnerships: 65% of vacancies generated on SP/DP existing SW provision are via existing employer relationships. 2) Provide a primary contact through collaborative working across our partnership and wider network to effectively manage relationships and ensure employers are not overwhelmed (a key concern during our 2020 consultation). 3) Adopt a sector-based approach, aligning Employer Account Managers (EAM) to key regional priority/growth sectors to become 'expert', gaining credibility with employers through a clear understanding of the nature of work, challenges, skills needs. Lead EAMs will provide share intelligence, upskill the team and lead on high-volume and strategic accounts/initiatives. 4) Develop integrated tailored recruitment services as local business initiatives are developed e.g. for GFirst's Cyber Business Park, CIoS Creative Enterprise Zone – SP are already working with TDA (Torbay) to develop routeways into the photonics sector as part of HotSW 'Building Back Better' programmes. 5) Coordinate activity with LEP e.g. Growth Hubs, Skills Advisory Panels; and other sector networks e.g. Bristol Creative Industries Network, to provide support for business growth through pre-employment and sector routeways.
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		Question 1.3.4 – Performance Rationale





		Please outline the rationale for the Performance Offer as outlined in the Contract Cost Register (CCR)



Your response should:



· Clearly identify and explain any assumptions, used to develop your Performance Offer including any research (such as on UK employment programme evaluation), evidence and/or experience from relevant past delivery which underpins your Performance Offer.



· Describe how you will proactively manage the achievement of performance levels and customer service standards as detailed in section 4 of the Specification or outlined within your response below, by you and your supply chain, including the frequency and level of detail of monitoring activity and trend analysis.



· Identify how you will act on any findings including how you will develop and implement effective solutions to correct failures to meet performance levels and customer service standards in a timely manner and ensure that it does not re-occur, for both you and your supply chain (where applicable).



· Explain how you will proactively engage with the Authority to notify us of any issues and remedial actions rather than waiting for scheduled review meetings.



· Outline how you will work with other providers, across all Restart contracts and supply chains to share best practice and lessons learnt, embedding a culture of collaboration and innovation to improve performance and customer experience.



· Identify the three main risks to achieving your stated performance level in the CPA, how you plan to mitigate these risks and why you think these approaches will be successful.



· Please review the relevant section of your Tender Assurance Report prepared by the Contracting Body to ensure all relevant risks identified in relation to this question are addressed in your response.





		

Present your response at the top of a new page, within the margins defined in the Instructions to Bidders (L/R 2.54 T/B 1.75) in Arial font size 12 up to 3 sides of A4.  














[bookmark: _Hlk62207180]Performance offer, assumptions and rationale: The Performance Offer by Seetec Pluss (SP) and our Delivery Partners (DPs) in the South West (SW), is to support [REDACTED] of participants to achieve the earnings threshold. Our overall rationale includes the historic performance of SP/DPs in the SW including Work Choice, Work & Health Programme (WHP), JETS and Work Programme (WP) Payment Group 2 (the closest comparator for Restart) where SP delivered [REDACTED] job outcome performance over the contract term, with DP Wise Ability achieving [REDACTED]. More recent programmes for long-term unemployed have performed at lower levels; an SQW Report on WHP (2019) found the level of people entering work and reaching the earning thresholds to be considerably less than expected with participant barriers being high and some being unwilling to look for work, making it difficult for providers to progress them. Evaluation of WP 2013 highlighted one impact of a similar economic climate was increased referral volumes far higher than anticipated presenting a bigger challenge for providers, creating pressure on resources, with slow economic growth making job outcomes and sustainment payments harder to achieve. Economic modelling (Emsi, Metro Dynamics, EY and KPMG) around the impact of the Covid-19 economic crisis and the unknown impact of Brexit, particularly on communities in the SW, suggests it is unlikely that we will achieve the same levels of performance for Restart. See Appendix 1 for a detailed rationale and assumptions for our offer.

Achievement of performance levels and customer service standards: The Restart Operations Director (OD) will be accountable for embedding our existing Operational Excellence Framework used to performance-manage [REDACTED] of current DWP and ESF contracts in the region. Clear performance expectations are set across SP delivery centres and within DP contracts including Minimum Performance Levels (MPLs), with clarity on daily/weekly/monthly/quarterly targets; and Customer Service Standards (CSS), enabling the OD to proactively manage achievement of performance through: a) Performance management structure: Our established CPA-wide operational and performance management structure drives performance across our contract portfolio including WHP, JETS, DWP ESF, National Careers Service, ESF Building Better Opportunities delivered by [REDACTED]  staff. The OD will line-manage SP's Restart Operations team through two Operations Managers and four Area Managers (AMs), accountable for achievement of MPLs/CSSs in their locality. DPs are performance-managed by the Head of Supply Chain, via Delivery Partner Managers (DPM), applying the same targets, tools, processes and monitoring framework as direct delivery, ensuring consistency of quality/performance across the CPA. Each DP has identified their Single Point of Contact for performance and will be embedded within all performance management, monitoring and improvement activity. b) A dedicated Performance Improvement Team (PIT): Building on our existing performance management capacity and capability, SP’s Performance Director and a team of four Performance Managers will support AMs/DPMs to share good practice and proactively manage performance, providing additional performance reporting and analysis to complement the daily suite of reports showing MPL/CSS performance by Employment Advisor, area or DP; available to managers, in real time. c) Proactive, system-enabled monitoring/reporting: SP’s existing, tried and tested Caseload Management System (CMS), used across SP/DP delivery, captures real-time data on interventions/activities including diagnostic assessment outcomes, SMART Action Plan goals, appointments (f2f, digital, telephone), attendance, job applications/entry/ exit. The CMS enables systematic monitoring and reporting of performance across the CPA at an aggregate level down to individual Employment Advisors. In addition, our PowerBI analytics platform is fully integrated with CMS, equipping AMs/DPMs with performance dashboards and trend analysis. The PIT will have enhanced performance modelling and predicative analytics capability, helping AMs/DPMs to understand, for example, why participants may disengage, prevent this from occurring and instigate remedial measures. d) Frequent and comprehensive monitoring activity will include: Daily: Dashboard monitoring and risk-based reporting enabling proactive identification/intervention of issues impacting performance including details of job starts/day, cases approaching CSS deadlines. Weekly: Standardised CMS reports and visual dashboards informing performance updates at each operational level e.g. centre/area/contract); telephone call between team leaders/AMs, DPs/DPMs, AMs/ OD agreeing activities to achieve in-month targets. Monthly: CSS/MPL monthly reports including job starts, earning indicators and outcomes; internal benchmarking and league tables to drive positive behaviours; trends/trajectory for job entries/ outcomes; analytical narrative by AMs/DPs to inform face-to-face performance review meetings, identifying/action planning for potential shortfalls to recover performance in the following period; Chief Operating Officer (COO) review meeting with the Restart OD, reporting to the Executive Director. Quarterly: Including comparative analysis reports and forecasting; trend analysis (geographical, cohorts, protected groups), to plan for emerging needs and drive performance in the next quarter; performance and risk reports feeding into quarterly Employability & Health Supervisory Board (EHSB) and the Group Executive Board. 

Acting on findings: Findings from management/monitoring activity will inform clear improvement actions to drive effective solutions for underperformance across Seetec delivery by AMs, and DP delivery managed by DPMs, supported by the Performance Improvement Team. This includes the following escalation measures: 1) early intervention acting on dashboard performance indicators to address/mitigate potential in-month failures, e.g. address triggers for outstanding diagnostic/action plans. 2) action plans to capture performance improvement actions and monitor progress, developed and agreed at the monthly performance review meetings, with a proactive focus through daily updates, weekly reviews and monthly challenge sessions. 3) Performance Improvement Plans (PIPs), failure to meet MPLs/CSSs over three months will trigger a formal PIP. The PIP will include root-cause analysis of the factors impacting on performance, such as employer engagement, use of support services, quality of action planning/managing participant journeys, resource management etc; and clear goals/actions to bring performance back on track e.g. staff training, heightened assurance, coaching/mentoring by high-performing managers. For example, WHP DP, Kennedy Scott’s improved outcome performance to [REDACTED] of target from [REDACTED] in five months, through improving tracking processes and faster response of re-employment support to participants who had left work. All PIPs are submitted to the OD for review, with oversight from the COO and EHSB. Performance is monitored as part of the monthly review, or more frequently depending on risk. The PIP will include specific actions to prevent reoccurrence, with Performance Managers and our Operational Excellence Team addressing identified systemic issues e.g. delivery processes updated, CMS enhanced, resources refreshed; and OD addressing staffing/management issues. Failure to address issues over the PIP period could result in market share shift, a pause on referrals, contract termination or capability process (staff). 

Engaging with the Authority: SP and DPs will build on existing strong relationships with DWP in the SW to notify the Authority of issues and remedial action being taken outside of scheduled review meetings e.g. during Covid-19 lockdown we provided weekly/ad-hoc updates of WHP activities and emerging issues/trends. The Restart Operations Director will be the main point of contact for the Authority at contract level with input from the Executive Director, COO, and Performance Director as appropriate. Where our monitoring activity identifies issues, the OD will engage with the DWP Performance Management Team by telephone, teleconference, and/or email to notify them of issues identified, the root causes identified, proposed remedial action and timescale for improvement. We will share audit results and improvement plans with DWP and regular updates to evidence progress in addressing issues, which can be explored further as part of the Contract Performance Reviews. As part of our proactive engagement we will also share performance dashboards and reports with the DWP Performance Manager, highlighting trend analysis, emerging issues/opportunities and variances by DP and cohort; and identified best practice/innovation across the CPA. Our open-door policy provides DWP Performance Managers with regular access to centres, staff, and participants, ensuring effective engagement and involvement.

Working with other providers: SP and DPs are committed to strategic and operational collaboration to improve performance and customer experience. We will:  build on our current collaboration with prime providers e.g. chairing WHP Prime Provider Partnership as Covid-19 hit and joint work with Reed on the employer-facing website.  continue to proactively engage DWP's Strategic Supplier Forum (attended by our Executive Director).  build on our COO's existing engagement with WHP/JETS prime contractors to improve communication, collaboration and best practice sharing. Our Performance Director will lead engagement with Restart providers at regional/national level, to share best practice, lessons learned, and work collaboratively to tackle performance challenges as the programme develops through: a) sharing quarterly labour market reports/deep dives from strategic partner Emsi to help other providers, particularly SMEs plan future engagement activity to improve outcomes. b) share good practice, test & learn outcomes and evaluations from Restart and wider programmes via our academic partner, Serio (Plymouth University) to inform service development.  c) collaborate with Restart providers and regional stakeholders to develop test and learn pilots using our ring-fenced [REDACTED] Integration Fund to test innovative solutions to improve performance and the customer experience. d) bring together other providers with our skills partners and strategic partner Collab Group (CG) to coordinate and learn lessons from sector-focused initiatives, and better understand employers' skills requirements. e) share lessons learned from our quality assurance activity and insights from participant feedback to share what works well for different cohorts to improve the customer experience. SP is ranked number [REDACTED] provider for 'Customer Satisfaction' across all DWP provision ([REDACTED] positive response).

Three main risks to achieving performance are: 1) Slower than forecast economic recovery and jobs growth. Mitigation: SP/DPs’ relationships with c11,000 employers in CPA4a; dedicated Employer Services Teams to maximise existing relationships; opportunities through strategic partners e.g. CG; new partnerships e.g. with Highways England to provide solutions to their capacity issues with major construction projects; a dedicated Agency Employer Account Manager working cross 300+ agencies. Rationale for success: 65% of our vacancies coming from repeat business providing a tried/tested approach; CG colleges work with 5,000+ employers in the CPA in growth areas; new arrangements with secure projects will ensure sufficient access to suitable jobs. 2) Delivery partner underperformance/failure. Mitigation: Selection of experienced DPs, established in the region, who demonstrate existing strong performance in the CPA e.g. CDC/Lizard Pathways achieving [REDACTED] of job start target on BBO, Motiv-8 [REDACTED] job outcome conversion across multiple DWP DPS provision. This performance track record is combined with our robust, ongoing DP due diligence to monitor financial capacity/capability. Rationale for success: [REDACTED] of SP's current contracts are subcontracted (similar ratio to Restart) and performance against contract is high, see Appendix 1. 3) Skills-gap/mis-match between participants and high-skilled sectors making it difficult to access jobs in growth sectors e.g. green technology, advanced manufacturing/engineering. Mitigation: Restart Skills Brokers, working with strategic skills partner CG and key employers/stakeholders to deliver targeted skills development/training; sector champions within our Employer Services Team developing tailored routeways for participants. Our SW Employability Panel will monitor local labour market developments to promote early engagement and devise responsive delivery measures. Rationale for success: CG has delivered vocational skills training to over [REDACTED] adults in the last 12 months, supporting residents identify transferable skills and retrain for Covid-19 resilient sectors e.g. logistics. 
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		Question 1.3.5 – Quality, Management and Assurance of Provision





		Please provide a detailed description of how you will ensure the quality of service delivery through your management practices and those of your supply chain/ delivery partner(s) (where applicable).  



Your response should as a minimum:



· Explain how you, and your supply chain/ delivery partner(s) (where applicable), will monitor and manage the quality of provision to ensure that the standards set within the Specification and your tender will be met from the start and throughout the life of the contract across the whole Contract Package Area. 



· Describe how you, and your supply chain/ delivery partner(s) (where applicable), will handle complaints and act on any findings including details of procedures, timescales, escalation routes, how participants will be made aware of these procedures and how you will ensure the impartiality of any decision makers.



· Clearly explain how you, and your supply chain/ delivery partner(s) (where applicable), will accurately track and monitor the progress of each participant on Restart so that you can clearly articulate at any given time where these participants are in your participant journey towards achievement of outcomes.



· Provide a clear explanation of your capacity to manage this provision alongside existing and any future contractual commitments.



· Clearly describe the systems and processes that will be used to provide a robust audit trail of evidence and data collected. This should include but not be limited to attendance records/action plans, participant consent, evidence to support claims for outcome payments.



· Please review the relevant section of your Tender Assurance Report prepared by the Contracting Body to ensure all relevant risks identified in relation to this question are addressed in your response.





		

Present your response at the top of a new page, within the margins defined in the Instructions to Bidders (L/R 2.54 T/B 1.75) in Arial font size 12 up to 2 sides of A4.  












Seetec Pluss (SP) systems and processes are used to successfully manage DWP, ESF, local authority and NHS delivery in the South West to [REDACTED] participants a year, to meet contractual targets/service requirements across our business. 

Monitoring and managing quality: SP's Restart Operations Director (OD) will be accountable for all aspects of quality, performance and continuous improvement across the South West leading:  [REDACTED] Operations Managers (OM) and [REDACTED] Area Managers (AMs) responsible for Seetec delivery.  A Head of Supply Chain and [REDACTED] Delivery Partner Managers (DPM) working with a named lead in each Delivery Partner (DP) organisation to manage contract, performance and quality compliance. The delivery team will be supported by our Operational Excellence (OE) team, led by the Head of OE, supported by:  [REDACTED] Restart OE Leads working with delivery teams to monitor and manage quality/continuous improvement in line with our Operational Excellence Framework (OEF).  [REDACTED] Quality Managers (QM) developing/maintaining the Restart Operational Quality Manual detailing contractual/service requirements and operating procedures based on the Restart specification/our tender; with all staff receiving training during induction to ensure effective implementation.

The Head of OE will produce a Restart Excellence Profile detailing quality-related risks, headline outcome targets (including Customer Service Standards (CSSs) and alignment with DWP’s Commercial Quality Assurance Scorecard); and a Quality Plan detailing quality assurance activity to effectively monitor and manage SP/DP delivery. DPs will apply the OEF/Quality Plan through an equivalence arrangement, with OELs sampling and supporting internal teams to ensure consistency/standardisation, effective monitoring/management/sharing of best practice across the contract. As per our OEF monitoring will include:  Performance data analysis using real-time data via CMS PowerBI dashboards flagging early drops in performance/trend variations against CSSs; benchmarking e.g. cohort, geography; facilitating root-cause analysis, and deep dives into aspects of activity impacting quality e.g. resource management.  Observation of delivery against pre-agreed standards/recognised best-practice across all elements of service provision.  Case reviews and sampling including participant journey audits, testing effectiveness of key processes e.g. assessment, action planning, progression, support, and extent to which the programme is meeting objectives.  Participant feedback via interviews, focus-groups, surveys, ad-hoc feedback, capturing views of service impact and satisfaction.  Resource testing including digital resources, learning materials to monitor functionality, accessibility and appropriateness e.g. for participants with learning difficulties. Findings of all quality monitoring will inform local and contract-level Quality Improvement Plans (QIPs), identifying root causes, agreeing clear targets and actions to manage improvement activity. QIPs will be reviewed monthly as part of SP/DP monthly performance reviews, with progression overseen by OELs, reporting into SP's Employability & Health Supervisory Board (EHSB) to inform strategic decision-making. Quarterly Partnership Boards, between SP and DP teams will explore quality issues and share best practice to ensure standards continue to be met throughout the life of the contract.

Complaints: SP's robust Compliments & Complaints Policy covering SP/DPs will be clearly publicised in delivery locations, on our Seetec Online Portal (SOP) accessible 24/7, and issued to participants during induction. Participants are encouraged to raise concerns with their Employment Advisor (EA)/other staff immediately they occur, enabling prompt action. Formal complaints (face-to-face; telephone; writing/email; SOP/web) must be notified to the CSM who acknowledges and logs the complaint and manages the investigation to ensure it is timely, effective. Escalation/response times:  Area Manager/Investigating Officer, full investigation, 5 w/days.  OM works with CSM to review/investigate, 15 w/days.  Operations Director, consultation with all parties, 20 w/days.  Independent Case Examiner. Complaints may be assigned to a senior manager from the outset. Participants assigned to DPs may complain directly to SP, with the CSM involving DPM/DP in a full investigation. The CSM reports complaints/trends monthly to OM/OELs to address root causes and inform improvement activity; and quarterly to the EHSB providing independent oversight/ driving improvement activity including service design, system development, resources e.g. SP introduced mobile WiFi to improve internet connectivity in outreach blackspots. The CSM, OD and EHSB are independent of delivery ensuring impartiality/integrity.

Tracking/monitoring progress: EAs record participant goals, milestones, activity, achievement on CMS in real-time providing accurate tracking/monitoring to articulate where individuals are on their journey at any given time, via: a) Personalised milestones help participants progress through their employment-focused Pathway e.g. analyse skills, complete training, undertake work experience/volunteering. EAs monitor milestone progress/completion via monthly face-to-face meetings, indicating where they are in the Pathway. b) Progression Zones (Engage, Equip, Employ, Empower) underpin Pathways. Activity/interventions are assigned to a Zone e.g. Digital Gateway activity is 'Equip', job shadowing is 'Employ'. The nature of activity being undertaken gives a ready reckoner of job-readiness and how close participants are to an outcome. c) Distance-travelled visualiser offers a radar chart comparison plotting the initial theme-based diagnostic assessment and the four-monthly reviews enabling EAs/participants to visualise progress. CMS reporting functionality will enable individual/caseload level reporting to inform performance/quality improvement activity.

Capacity to manage: SP/DPs currently deliver [REDACTED] different contracts across the CPA, successfully flexing capacity to include new provision e.g. SP implemented JETS in 2020 recruiting [REDACTED] new staff, and simultaneously implemented Health Works Cornwall ([REDACTED]), with no adverse impact on WHP or other provision. Our capacity to manage Restart alongside existing/future provision includes:  EHSB is accountable for ensuring all contracts are effectively resourced/funded, reviewing capacity as a standing agenda item.  ring-fenced project management resource to implement/ mobilise contracts, including external specialist (4OC) providing additional capacity/ capability.  dedicated operational management and delivery teams for each contract.  contracts managed as distinct business units, mitigating risk to other commitments.  clearly defined tolerances for senior management, central shared/corporate functions upscaling these as required to support new contracts e.g. SP will have increased Customer Service Centre resource by [REDACTED] FTE to ensure sufficient capacity for Restart for Day 1.  Capacity/risk monitored with DPs during contract reviews to mitigate.  Ongoing engagement with potential DPs provides additional resilience to our supply chain, enabling us to increase capacity to respond to demand/mitigate risk.

Systems and processes: SP's systems/processes currently support SP and our [REDACTED] existing DPs to comply with audit/evidence requirements for [REDACTED] participants per year across our programmes, including stringent ESF regulations. For Restart this will include:  Restart Operational Quality Manual detailing key processes e.g. use of CMS, logging contacts (attempted/completed), records of meetings/attendance.  Secure CMS used by SP/DPs for single-source data collection/reporting.  Contract-specific inbuilt rules/triggers/field validation in CMS to support audit trail e.g. ID check before start recorded, completion of action plan by week eight accompanied by uploaded signed copy, evidence of job start to be held before outcome claimed.  CMS document library to securely store evidence linked to participant records e.g. certified copies of participant consent form, signed action plan/reviews, copies of certificates for qualification achieved on programme.  Journey audit by OELs sample checking as part of scheduled OE activity.  Audit trail/evidence check by PRaP/Finance teams e.g. evidence of trading for self-employment, with clear segregation of duties between staff entering CMS data, validating and authenticating PRaP submissions.  Additional oversight from SP's Commercial & Corporate Governance Team  compliance reviewers auditing against contract-specific checklists to ensure evidence and other contractual requirements are met.
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		Question 1.3.6 – Supply Chain / Delivery Partners





		Please provide a detailed description of your supply chain/delivery partner approach, including a rationale for why you have chosen to include, or not, a supply chain or delivery partners.



Your response should include as a minimum:



· Provide details of your supply chain/ delivery partner(s) (where applicable) from day one and through the life of the contract, with supporting rationale for any changes during the contract life.



· Where not using a supply chain, articulate how your organisation will provide all services, from day one and through the life of the contract, with supporting rationale for any changes during the contract life.



· Explain how you will identify, evidence and use feedback to drive continuous improvement through your delivery of this provision and that of you and your supply chain/ delivery partner(s) (where applicable). 



· Explain how you will share best practice and build the capability of your organisation and your supply chain/ delivery partner(s) (where applicable), outlining how you will ensure a balance of risk between your organisation and your supply chain / delivery partner(s) (where applicable).



· Please review the relevant section of your Tender Assurance Report prepared by the Contracting Body to ensure all relevant risks identified in relation to this question are addressed in your response.





		

Present your response at the top of a new page, within the margins defined in the Instructions to Bidders (L/R 2.54 T/B 1.75) in Arial font size 12 up to 3 sides of A4.  












Our delivery strategy for Restart is to utilise Seetec Pluss’ (SP) 45 years’ experience delivering all major employability programmes in the South West (SW), including WHP, JETS & Building Better Opportunities (BBO), by directly delivering [REDACTED]. [REDACTED] will be delivered by a supply chain of [REDACTED] end-to-end locally embedded providers already delivering in the CPA, augmented by three local VCSE Specialist Providers to deliver added-value elements of our model. Together, we offer: an unrivalled 134 years of supporting SW jobseekers into work ([REDACTED] last year alone) in one of the UK’s most diverse and challenging regions; established stakeholder relationships e.g. every SW LEP and local authority (LA); and established infrastructure e.g. 46 delivery sites providing full geographic coverage, from Cheltenham to Penzance. 

Rationale for supply chain approach: In developing our supply chain we conducted a wide-ranging consultation exercise including Four Ideas Labs with 33 SW providers, employers and stakeholders (e.g. Devon & Somerset; Cornwall & Isles of Scilly (IoS) LEPs) to consolidate our understanding of participant, provider and labour market needs and identify solutions to key local issues e.g. providing routeways to Rurality/Marine sectors to fill skills gaps. We than ran an SW-wide Restart awareness campaign (including live TV broadcasts), which led to 300 expressions of interest from local providers. Using fair selection processes in line with DWP’s Supplier Code of Conduct, the supply chain we have chosen, will: 1) Increase SP’s existing capacity for high volume delivery, by choosing providers with the infrastructure, experience and capability to service anticipated volumes of Participants. Our model of a minimum of 2 providers per LEP area offers resilience in the face of fluctuating referrals; 2) Offer low risk mobilisation: 100% of providers already operating in the CPA, with the staff, premises, local intelligence and relationships already in place e.g. PTS mobilised JETS in 8 weeks; 2) Ensure high performance derived through local integration, by working with providers already embedded in the local service eco-system at a Local Authority (LA) level and integrating with local initiatives/priorities; 3) Support upskilling/holistic needs of participants through our local Specialist Providers, expert organisations (Cosmic, Pluss CIC and Citizens Advice) providing digital upskilling, wellbeing/mental health support and benefit/debt/housing advice; 4) Maximise social value, by retaining regional spend with providers already established in SW; building capacity/expertise within a stronger, sustainable, local provider-base.

Details of our supply chain. In selecting delivery partners (DPs), our SW partnership team used a Merlin compliant process (“excellent” procurement processes, Merlin ‘20),The following DPs will be in place from day one until contract end: REED:  Strong track record of delivery to LTU groups at high volume as a Tier 1 provider e.g. [REDACTED] Job Starts on JETS, [REDACTED]% of target  Established SW presence e.g. through DWP ESF delivery in Cornwall  Excellent employer links (25k) via Reed Specialist Recruitment and Reed.co.uk (UK’s number one jobsite). CMT Services: An SME with excellent local links through 15 years’ Taunton delivery (e.g. co-located in 5 Somerset JCP offices)  Skills/retraining expertise e.g. Skills Support for the Unemployed (SSU), Adult Education Budget (AEB) – 100% of job entry targets  integrated into areas of digital/transport poverty e.g. Chard and Minehead. Bristol City Council:  An LA with links to all strategic stakeholders in Bristol and West of England Combined Authority (WECA)  LTU expertise, e.g. HYPE West project for 3,000 18-24s, achieving [REDACTED]% sustained jobs  Programmes to add value to Restart e.g. Levy Share, Adult Education Budget, High Needs Budget, WECA departmental funding. PTS:  SME with 20+ years employment delivery in Gloucestershire.  Strong stakeholder links, including all Gloucestershire JCPs, GFirst LEP e.g. delivery of sector skills programmes aligned to LEP priorities  Established infrastructure as SP subcontractor on WHP and JETS e.g. [REDACTED]% against job start target on WHP. Go Train:  SME specialising in supporting jobseekers through skills delivery, in-work progression and apprenticeships  proven outcomes with LTU participants e.g. average [REDACTED]% job entry rate on AEB and SSU  Strong employer links e.g. 842 job re-deployments in 2020 with 125 local employers (e.g. Bupa, XPO Logistics, Wiltshire Bacon). Lizard Pathways: Part of Cornwall District Council and experts in addressing complex local issues of rural and social isolation  Access to wider Council initiatives/investment programmes (e.g. Cornwall Growth/Skills Hubs) and 20+ council sites  Trusted SP partner e.g. [REDACTED]% of job target on BBO. Motiv-8:  SME with proven track record e.g. average [REDACTED]% job entry rate on DWP DPS contracts  Particular success with LTU groups with mental health conditions ([REDACTED]% into work)  Knowledge/footprint in East Devon, including reach into rural/travel blackspots. Wise Ability:  SME/VCSE with strong track record supporting LTU groups e.g. av. [REDACTED]% job outcomes on WP  Existing infrastructure across Dorset  Strong stakeholder links e.g. led on Working Together in Dorset events, attended by LEP, LAs, Bournemouth University and 80+ providers. Cornwall Marine Network:  Specialist SME owned by more than 300 local marine businesses in Cornwall and the IoS, delivering end-to-end provision to participants in the IoS  Sector routeway specialist in Marine (key Cornwall growth sector).

[bookmark: _Hlk62019604]Specialist Providers: SP is contracting with: Cosmic (digital skills delivery), a Devon based social enterprise with proven ability (existing SP provider) to improve jobseekers’ digital skills; Pluss CIC (Wellbeing Coaches), part of the SP group and specialists in supporting people with disabilities/health needs; and Citizens Advice (providing Restart participants preferential access to CA services, CPA-wide).

[bookmark: _Hlk62019657]Rationale for changes to our DP network during contract life includes: 1) Consistent under-performance. The final stage of our performance management process, as defined in our Supply Chain Management Framework (SCMF), is reduction of contract size via market share shift or terminating the contract. Our model of a minimum of two providers per LEP area provides contingency. SP can also step in – we currently self-deliver WHP and JETS across [REDACTED] of the CPA so have the infrastructure/local expertise/links to deliver anywhere; 2) Subcontractor failure. Similar continencies to above e.g. on WHP (Hampshire) Wheatsheaf Trust went into administration - SP set up self-delivery within 8 weeks, before they ceased trading; 3) Emerging needs requiring specialist interventions. We have ringfenced [REDACTED] for this purpose, providing flexibility to respond to needs whilst minimising changes to the network. We are able to spot purchase support via our existing Local Specialist Support Directory (LSSD) – SW organisations providing complementary services e.g. Outset (self-employment support); We Are With You (counselling); Youth Gloucestershire (young people), populated and shared with DPs. Our Integration Fund is available to commission Test & Learn pilots by local specialists in response to regional gaps/cohort needs/sector demands. Our Skills Fund enables us to purchase interventions from our skills partners (e.g. Collab Group); 4) Increased sustained demand that cannot be accommodated through existing DPs. We can draw on our reserve list of providers pre-assessed against Restart requirements; 5) Change to the service requirement, such as additional/changing cohort e.g. on WHP we commissioned Better Health Generation to support increased participants with mental health conditions. 

Driving high performance and continuous improvement (CI): We will apply our existing Operational Excellence Framework (OEF) to Restart, ensuring a consistent approach to achieving minimum performance levels and high service standards across SP and our DPs. Our OEF describes the key processes/tools/activities we will use to evidence and use feedback to drive CI. This includes:  Sharing CPA-wide data to spot underperformance (our CMS provides real-time data at provider/region/Advisor level, with analytics used to fully understand root causes of issues) and areas of high performance that may be replicated in other areas  Quality and Compliance self-audits by SP and DPs, with sample checks by Compliance Team  Feedback from participants, stakeholders and employers via survey/suggestion boxes/focus groups on how well SP and DPs are meeting participant needs – processes already embedded in our delivery processes (SP rank [REDACTED] for ‘all DWP provision’ positive participant feedback). We will support DPs to implement comparable feedback processes. Operations Managers and DP Managers will use audit results and feedback (analysed monthly) to build a balanced view of operation and inform decisions around CI to address identified issues. They will draw on the expertise of the Operational Excellence (Op-Ex) team to support root cause analysis and solutioning, then support teams/DPs to implement CI measures, e.g. through:  daily team huddles, weekly/monthly/quarterly meetings to review performance, share updates/best practice  Monthly Quality Improvement Meetings with SP operational managers and DP quality leads  Quality Improvement Plans with SMART actions, reviewed monthly until actions are completed, shared with DWP at monthly CPRs.

Sharing best practice:  We will have a dedicated Op-Ex Lead for supply chain, as part of our CI team, who will provide the bridge/ensure consistency between SP and DP’s, as well as with all of our delivery, regional and national. Our Head of Op-Ex has shared our strategy with senior DWP colleagues [REDACTED] and is already collaborating with their equivalent at REED as to how we can enable national best practice sharing. All our programmes, including Restart, have Partnership Boards where we bring together all DPs in a quarterly DP forum to share audit findings, discuss challenges, collaborate on ideas, and help co-design new aspects of delivery based on CI activity. Our monthly newsletters cascade success stories and research on emerging best practice, including learnings from our Test & Learn pilots (implemented and evaluated by Op-Ex Leads), hints/tips for delivery to all staff across the supply chain. We will also continuously update our Partnership Portal, used by all DPs, which acts as a repository for the Restart OEF, the SCMF, all Performance data, Test & Learn evaluations, Good News stories, Best Practice Guides, L&D resources.

[bookmark: _Hlk62019699][bookmark: _Hlk65505420]Building capability: Aligned with DWP’s Supplier Code of Conduct, our SCMF outlines how we will support DPs to build capability and develop their services. This includes providing:  an Institute of Employability Professionals (IEP)-accredited Induction for DP staff, IEP membership and access to SP’s 60+ CPD courses  dedicated Op-Ex lead who will support DPs to benefit from our CI interventions, as well as implement their own CI programmes  an SME support package to ensure readiness for Restart, including a dedicated project manager to support DP mobilisation; capacity building sessions with SP subject matter experts (e.g. on SOC, ISO, Cyber Essentials Plus)  ongoing recruitment support and shared onboarding processes e.g. DBS  shared services (e.g. self-billing functionality) to reduce overheads/support consistent business processing. In addition, as Prime we provide a number of services to support/enhance DP delivery:  a warm referral booking system, enabling DPs to focus on supporting participants rather than volume referral management  coordinated strategic-partner engagement through our Integration Team, ensuring maximum alignment with wider regional initiatives/funding  support with Employer Engagement, with access to opportunities secured by our Employer Account Managers  SP-funded Wellbeing Coaches and Digital Trainers to support participants across the supply chain. With oversight from our Group Risk & Assurance function and supported by our Active Risk Manager system, we ensure balance of risk between SP and DPs through:  due diligence on capacity to meet projected volumes  ensuring DPs understand DWP/SP expectations  flow down of Restart terms/payments and [REDACTED] management fee cap to ensure fair transfer of risk/mutually viable agreements and performance incentives  continual performance management of each DP by a dedicated DP Manager to monitor/forecast performance and identify potential risks e.g. on JETS we supported a DP to improve programme starts by [REDACTED] percentage points before it impacted job start performance  support with referral/ resource forecasting and change management for SMEs  monthly Financial Health Checks of SMEs  exceptional payment terms to support cash flow.   



Tender Assurance Report: No risks raised. Tender Assurance (Partnerships): We have obtained written evidence from DCC confirming our partnership working to address the risk identified. This has been submitted to DWP; included at Appendix 3.
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		Question 1.3.7 - Human Resources, Recruitment & Training





		Please detail the human resources (including sub-contractor staff) that you will use to deliver and manage this provision, from day one and through the life of the contract. 



Your response should include as a minimum:



· A clear explanation of the Full Time Equivalent (FTE) number of staff, job title, key responsibilities, relevant skills, experience & qualifications for each role at Appendix 5.



· A clear explanation of how you will recruit to meet headcount profiles and ensure the staff will have the relevant skills or experience, from day one and how their skills will be maintained and refreshed throughout the duration of the contract, including details of training and frequency of this training.



· A clear description of how you will train and retain staff to ensure effective delivery of this provision and satisfactory performance from the start of the contract and throughout its lifetime.



· A clear explanation of how you will manage sickness absences and annual leave during peak times, including contingency arrangements for managing the absence of key staff while maintaining the quality of service delivery and performance levels.



· How you will manage your staffing level as volumes increase and decrease over the life of the contract.



· Include an organisation chart at Appendix 4 (this can be in PDF format and should not exceed 2-pages) to describe your proposed management structure for this provision, including any directly managed subcontractor roles where applicable and the percentage of time that will be allocated to this contract for each listed role.



· Please review the relevant section of your Tender Assurance Report prepared by the Contracting Body to ensure all relevant risks identified in relation to this question are addressed in your response. 





		

Present your response at the top of a new page, within the margins defined in the Instructions to Bidders (L/R 2.54 T/B 1.75) in Arial font size 12 up to 3 sides of A4.  











Our Restart resourcing strategy draws on Seetec Pluss’ (SP) and our Delivery Partners’ (DP) shared knowledge as employers in the South West (SW). Together we currently employ [REDACTED] SW staff and deliver [REDACTED] contracts in CPA4a. We will draw on collective national best practice in HR approaches, including our Investors in People Gold and Living Wage employer status and our market-leading inductions, co-designed with the Institute of Employability Professionals (IEP).

Roles, responsibilities, skills & experience: Appendix 5 details all roles in our staffing model, plus key responsibilities, required experience and qualifications. Roles have been designed to enable delivery of high quality, locally responsive employment support that helps large volumes of participants secure work. All frontline roles will be deployed across SP and DP delivery to ensure consistent, high quality service across the CPA. The Employment Advisor is central to our structure as the custodian of the participant journey, co-ordinating input from other roles and acting as the primary point of contact for the participant. Key roles, responsibilities, skills and experience will be mandated, and salary ranges set and monitored to attract the required calibre of staff. 

Recruitment to meet headcount profiles: SP’s Restart Recruitment Strategy will be fully coordinated with our supply chain and will build on the momentum of our successful recruitment for JETS in 2020 – [REDACTED] frontline staff were recruited and trained to profile within 8 weeks, enabling [REDACTED] achievement of required outcomes at Jan ’21. The same experienced team has commenced recruitment for Restart and will ensure the Day 1 FTE requirement of [REDACTED]staff is in place for 28/6/21. Our existing recruitment team of 7 recruitment professionals will be increased to [REDACTED] FTE by April ’21. Further external capacity will be provided by agency partners, for management roles and harder-to-fill positions such as Workforce/Business Analysts. The first cohort will be in-post 1/6/21 and will receive intensive training as part of their induction ahead of Go-Live, in readiness to receive Warm Handover bookings from 28/6/21 and begin face to face delivery on 13/7/21. The initial staff cohort will be followed by further monthly cohorts, directly aligned to the ramp up of participant volumes, with ramp-up recruitment completed by Dec.’22. DPs will adopt a similar phased approach to recruitment, monitored by our dedicated implementation team. The full headcount of [REDACTED] staff will be recruited to schedule for Day One through:  Pre-emptive recruitment - already underway including development of role profiles, advertisement drafting, and a detailed recruitment schedule devised.  SP will re-visit previous applications for JETS SW where we had a high volume/oversupply of suitable candidates.  Advertising via a range of channels, recently proven to be effective through JETS, providing us with confidence that our methods will yield the required high volume of candidates. Channels include IEP Jobs Board, ‘Find A Job’, SP/DPs’ careers websites, external job boards and Forces Families Jobs Board.  Support to DPs via a standardised Recruitment Pack including role profiles, salary ranges, interview questions, role play exercises, selection scoring matrix with minimum score requirements, labour market intelligence on harder to recruit roles and links to our approved agencies.  SP will offer suitable JETS staff the opportunity to transfer to Restart as JETS ramps down towards April ’22 ensuring sector expertise is retained (an SP approach applied in Work Programme/Work Choice).

Ensuring staff have relevant skills & experience from Day One: Detailed role profiles and person specifications have been devised based on our Competency Framework, which draws directly on SP’s 20+ years’ DWP experience. Role requirements are directly relevant to Restart through alignment to contract service requirements and Critical Success Factors. They stipulate all required skills /experience/qualifications relevant to the role, e.g. L3 Award in Education & Training for Digital Trainers. A competency-based selection process will be applied, consisting of an online application/CV submission, role-play exercise (frontline staff) and a panel interview assessing attitudes, motivation and people-focused skills. SP operational leaders have input into selection process design, to ensure that the process is fully informed by operational requirements. All staff involved in recruitment and selection will have undergone unconscious bias training, to support the creation of a diverse Restart workforce. Successful candidates will undergo BPSS/DBS/Right to Work checks and will have references validated. All Restart staff will be required to undertake our Level 2 Accredited Restart Induction programme (detail below) to ensure they have relevant programme and industry knowledge for Day One. This will be delivered to all SP and DP staff cohorts and for individual new starters thereafter.

How skills will be maintained & refreshed throughout the contract: SP and DPs currently employ a total of [REDACTED] L&D staff in the SW. For Restart, a total of [REDACTED] will be invested in staff training and development, reflecting our commitment to a professional workforce. SP were instrumental in the design of the L2 IEP Induction and will adopt L2-L4 development pathways for Restart staff, supporting sector professionalisation, promoting consistency and building DP capacity. We have commenced development of a Restart-specific Learning & Development Plan (LDP) detailing how staff skills will be maintained and developed throughout the contract. Updated annually, the LDP will be owned by the Operations Director and HRBP to ensure full alignment with service requirements and executed by L&D staff from SP and DPs. It will detail training activities for each role including face-to-face group sessions, online learning, mandatory refresher modules, external CPD opportunities and regular top-up training to reflect emerging participant needs and labour market developments. Training frequency will vary, including mandatory modules undertaken annually and top-up training delivered on an ongoing basis in response to individual and service needs. The SP Academy, our established e-learning portal, provides an auditable record of completed L&D/CPD and reminders for critical refresher training such as Safeguarding, Whistleblowing and Info Security. DP staff will have access to SP Academy and all Restart modules, supplementing organisation-specific training. 

Training & Professional Development to ensure effective delivery & performance: All SP and DP staff will be required to undertake our L2 12-week Restart Induction, accredited by the IEP and hosted via the SP Academy. This consists of 3 weeks of intensive training prior to ‘going live’ in their role, followed by 9 weeks of ongoing learning with mentor/manager support. Blended delivery includes live online masterclasses, tests, presentations from SP Senior Leaders, ‘how-to’ peer videos, and mentor/line manager check-ins. Modules include Addressing Participant Barriers; Case Management and Understanding the Local Labour Market. In addition, all staff will have Personal Development Plans (PDPs), agreed with their line manager and reviewed as part of monthly 1-2-1s. PDPs will be aligned to both business and personal performance objectives and will set out activities to be undertaken to further develop the individual’s skills and proficiency. In instances of underperformance, remedial training activities will be delivered including re-completion of core training modules or provision of additional 1-2-1 support. As IEP Corporate affiliates, all SP/DP staff will have membership and access to IEP CPD. Staff will complete mandatory courses (e.g. current sector conditions) and optional learning (e.g. Mental Health First Aid) each year. Opportunities include: L3&4 Employability qualifications and ILM-approved CPD. In partnership with the IEP, SP will train c. [REDACTED] staff as L3 Employability Practitioners in Feb/March ‘21.

How staff will be retained: SP is an employee-owned company, with high employee engagement levels ([REDACTED] positive engagement of Employability staff, Employee Survey 2020). Our contracts deliver low turnover rates ([REDACTED] versus sector norm c.25+%). Our retention strategy includes: a) Ensuring a positive, healthy work environment where staff thrive by setting realistic objectives and managing caseloads/workloads b) Competitive salary & benefits package, including salaries above the living wage, enhanced pension, life insurance, Health cash plan; flexible working and Employee Assistance Programme; b) Career progression, through career pathways aligned to our Competency Framework (e.g. for Employment Advisors to progress to Team Leaders) aligned to individual aspirations; c) Engagement, Health & Wellbeing, including Employee Champions who influence decision making and feedback on business strategy, and a Listening Ear mental health/resilience initiative; d) DP monitoring/support, SP will review DP recruitment for best practice, monthly turnover, spend against their training budgets and hold DPs to account for investment in staff. E) Employee Recognition, via our GEM peer recognition award scheme for recognising exceptional individuals/teams. GEM is also available to DP staff.

Managing sickness absence: SP’s absence policies are designed to maintain a healthy and productive workforce. Clear sickness absence reporting procedures include a step-by-step notification protocol and inclusive, supportive measures that can be accessed by line managers, including Return to Work interviews to identify underlying issues, Wellness Recovery Action Plans, short-term reassignments, Virtual GPs/Occupational Therapists and our Employee Assistance Programme. Sickness levels will be managed through monitoring via our Success Factors HR system, monthly reporting by the SP HR Business Partner back to the Restart Operations Director; and tailored strategies to address clusters of incidences or rising levels (e.g. refresher training on pro-active absence management for line managers). DPs all have comparable proactive and supportive policies and are required to report on sickness levels as part of our Supply Chain Management Framework (SCMF). Managing annual leave: Leave is managed proactively at all organisational levels. Line managers are required to assess cover arrangements prior to authorising requests, enabled by the Success Factors HR system which allows managers to review staffing levels throughout the calendar year. Specific rules are applied within the system including maximum leave numbers at any one time and controls in peak periods like school holidays. Directors/senior managers are responsible for coordinating the leave of key leadership roles where delegation of responsibility/authority is required. Contingency arrangements: Delivery and performance levels will be maintained in the event of absence/annual leave of delivery staff through the following measures:  case notes accessible on CMS  temporary caseload assignment to Team Leaders  temporary secondments drawing from a combined pool of [REDACTED] ([REDACTED] SP and [REDACTED] DP) SW staff from [REDACTED] contracts  use of pre-vetted agency/sessional staff. For management and support roles, temporary cover will be provided by peers for short-term absence and permanent cover for longer absences. The Ops Director and HRBP will be responsible for proactive workforce management, devising a succession plan for business-critical roles with short/medium/long term successors identified. 

Managing staffing levels as volumes increase/decrease: Our cohort recruitment model and robust DP management will ensure the correct staffing levels as Restart volumes increase. A rolling programme of recruitment will then be deployed to respond to any further volume increases or staff attrition. SP and DPs have extensive experience of managing staff resources in line with increasing/decreasing volumes, including managing initial volume ramp-up and responding to fluctuating volumes. For example, an additional peripatetic JETS delivery team of [REDACTED] staff has been rapidly recruited specifically to respond to higher-than-expected referrals in parts of the CPA. DPs have been selected based on their ability to proactively manage staffing levels in a dynamic operating environment. The Ops Director will be responsible for ensuring sufficient staff are in place to support participant volumes through monitoring referral trends via CMS, labour market trends via Emsi, claimant levels via ONS, and intelligence from SW stakeholders (e.g. JCP/LEPs). They will forecast referral levels across the CPA, devising resourcing strategies at monthly planning meetings with the HRBP. Forecasts will be shared with DPs and resourcing plans scrutinised at monthly performance reviews. As volumes decrease at contract close, caseload capacity will increase as participants leave Restart. We will carefully manage staff reductions through natural turnover and re-deployment/career progression to other roles in the SP/DP network. Tender Assurance: No risks raised.
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		Question 1.3.8 – Delivery Infrastructure





		Please provide details of the delivery infrastructure you will use to deliver this provision, including details of premises, digital support and any outreach services.

 

Your response should as a minimum:



· Provide details of the delivery infrastructure that you will use for engaging and supporting participants, making sure this in line with paragraphs 2.151 – 2.153 of the specification.  Please note that a full site list is not required but details on how you will identify them and ensure sufficient to meet the Restart specification and your service offer



· Include premises for face to face contact and digital services, and how these meet any legal requirements, including compliance with the Equality Act 2010.



· Please demonstrate how your delivery infrastructure, including where applicable a description of any outreach services you will provide, will ensure that all Participants can access your services within the daily travel limits of 90 minutes each way (as outlined in the specification).



· Please provide details of the digital services you will offer to deliver your provision.  (Digital services includes all non face to face services delivered to customers including by telephone and internet. We would expect responses to focus on the services that will be provided rather than the hardware or software used to provide it although both may also be relevant.)



· Detail your contingency plans should your digital solution or other parts of the delivery infrastructure be unavailable, the timeframes to enact this and how it will not have an adverse impact on your proposal.



· Please review the relevant section of your Tender Assurance Report prepared by the Contracting Body to ensure all relevant risks identified in relation to this question are addressed in your response.





		

Present your response at the top of a new page, within the margins defined in the Instructions to Bidders (L/R 2.54 T/B 1.75) in Arial font size 12 up to 3 sides of A4.  












Seetec Pluss (SP) is currently the largest employability services provider in the South West (SW), with existing Work & Health Programme (WHP), JETS, Big Lottery BBO, DWP ESF, National Careers Service, local authority (LA), and NHS contract delivery providing an extensive region-wide infrastructure. This strength is enhanced by an existing Delivery Partner (DP) infrastructure that supports DWP, LA, ESF and ESFA provision including WHP, JETS, Work Routes, Health Works for Cornwall, WE Work for Everyone (West England Combined Authority), Adult Education Budget. Our well-established infrastructure of 116 fixed/outreach sites, provides an unparalleled footprint covering the entire SW region. SP have worked with DPs, using our in-depth understanding of the geography and delivery challenges within the SW region, to further expand this footprint to offer comprehensive access to participants across the entirety of the CPA, including rural areas e.g. Okehampton, Langport, and isolated coastal/island communities e.g. Minehead, Isles of Scilly.

Delivery Infrastructure: SP and our DPs will deliver face-to-face (f2f) and digital support via:  33 fixed premises, a mixture of existing and new sites comprising:  

a) Restart Centres: welcoming accessible environments with facilities as per Appendix 6, including space to host employer-led activity, recruitment days, business events, networking, breakfast clubs, enrichment activity e.g. music, fitness. b Employability Hubs: larger premises in strategic locations: Bournemouth to support Boscombe's £22m Town Deal, Plymouth to maximise its new Freeport status; and high-volume catchment areas Bristol and Torquay. Hubs will offer: community space for co-location/ hot-desk arrangements for local organisations e.g. NHS wellbeing services (Livewell Southwest); large-scale pre-employment training area for employers/skills providers; space to establish test and learn pilots in partnership with local stakeholders via our ring-fenced Integration Fund e.g. our WorkFit pilot achieved [REDACTED] in-work retention for people with mental health issues.  13 permanent outreach sites providing a regular delivery presence in harder-to-reach locations where we anticipate steady referrals. This includes existing Seetec and partner premises and community locations e.g. Neetside Community Centre, Bude; Seaton Library.  31 temporary outreach in hard-to-reach or low-volume locations, and/or where staff can meet individuals unable to access other sites e.g. due to limiting health condition. This may include serviced offices or local community venues e.g. Glastonbury Opportunity Shop, Bridport Youth Community Centre. Where local agreements can be reached, staff will be available to engage participants in Jobcentres to allay fears/anxieties e.g. those at risk of dropping out or with accessibility issues.  Digital resources (computers, printers, WiFi) will support service delivery in all sites, including access to our Seetec Online Portal (SOP) – see Digital Services below. SP's ISO27001-accredited infrastructure provides flexible scalable digital solutions via cloud-based technology, including Ring Central telephony system offering unified communication e.g. social media, Teams, Live Chat integration, enabling EAs and other staff to engage/support participants digitally.

We have identified required infrastructure through modelling anticipated throughflow in different localities using ONS analysis, JETS referral data, population density, and existing local expertise; ensuring a presence in each JCP District near to key urban and employment centres; knowledge of geographical/transport challenges to maximise access. The size of premises has been calculated against minimum and maximum throughflows to ensure sufficient capacity will be available in each location. In towns serving a larger population e.g. Bristol, multiple locations have been planned to accommodate the anticipated referral volumes reflecting JCP Districts. Fixed premises are located close to other local services enabling participants to easily engage/receive support to access services to address barriers and help them move into work e.g. Reed's Truro premises are a two-minute walk from the Jobcentre, one-minute to council offices. Our service guarantee ensures participants across the CPA will have access to all elements of our service offer. Fixed premises will be ready to receive participants from go-live (28 June '21), with arrangements for temporary outreach ready to be accessed as needed to respond to referrals. See Appendix 6 for a full site list. See contingency below.

Meeting requirements: SP's Commercial & Corporate Governance directorate will ensure compliance with legal requirements across SP/DP infrastructure and manage the change control process with DWP throughout the contract lifetime. Our Estates & Facilities team will inspect premises against a Restart Compliance Matrix to approve use; and will undertake regular audits against Health & Safety legislation and Equality Act 2010 to ensure ongoing compliance. This includes premises being fit for purpose; meeting fire safety standards; with suitable/adequate ingress/egress; meeting appropriate environmental standards including sufficient lighting/ventilation, with maintenance/cleaning regimes in line with Covid-19 requirements; being physically accessible for people with disabilities, including suitable toilets/washrooms; providing prayer/reflective space for participants reflecting local demographics. SP's InfoSec team will audit compliance with our ISO27001 Information Management System, GDPR and Information Security Plan requirements including secure data storage. They will work with nominated DP ICT managers to ensure adherence to Display Screen Equipment regulations, Data Protection regulations, as well as ensuring adequate provision of equipment to support digital access.

Daily travel limits: Our experience in the SW means we fully understand the transport challenges and are building on established outreach solutions to address these e.g. 54% of SP/DP temporary outreach premises are already used for existing services. We are committed to ensuring all participants can access services within daily travel limits (90 minutes), with delivery sites within a 15-minute walk of public transport as verified by our postcode/travel-time analysis via TravelTime and local tools e.g. Transport for Cornwall, Travelwest. Participants with capped travel times will be able to access services at outreach locations as described above. For example, outreach in Minehead will save local participants an 80-minute bus/45-minute car journey to Taunton/Bridgwater; outreach in Seaton will save a 50-80-minute bus/train journey to Honiton. Conversely, the centre of Bristol is served by 100+ different bus routes to outlying areas, Bournemouth by 13 bus routes and two train companies, making our city/town-based premises highly accessible. Appointments will be scheduled at a place/time to reflect local challenges e.g. buses from Camelford to Launceston are only two-hourly; Plymouth may suit participants from South/East of Liskeard, with Bodmin suited to those to the West. SP will continually monitor outreach requirements through live running to ensure we continue to meet accessibility requirements. 

Our digital service: SP's digital service builds on our existing platform which manages 21,000+ participants each year and is already used by 25 DPs. Its flexibility means it can be tailored to different provisions, while retaining a proven core capability e.g. our CMS is used by Cornwall Development Consortium for their Health Works prime contract. Enhancements being developed will increase functionality e.g. the award-winning Abintegro vacancy aggregator/matching tool; respond to increased demand for digital delivery due to the Covid pandemic; meet the higher expectation of self-service functionality. In addition to ICT resources in all locations, staff delivering outreach will utilise a mobile office (laptops, tablets, 4G MiFi personal WiFi hubs for connectivity) to ensure consistent services/access, irrespective of delivery site. 

The Seetec Online Portal (SOP) will be the gateway to digital services for SP and DP participants, providing a single login to access a range of systems, through an easily accessible digital interface. Participants who are digitally excluded are identified at the warm handover and will have access to our Digital Connectivity Support Package – a tablet/mobile and/or data package with Digital Trainers (DTs) supporting participants to get connected, navigate resources, and access training to enhance their skills. Our 2020 participant survey found 12% required equipment to overcome digital exclusion, 30% with support to improve competency. Restart digital services include: a) Online Diary System: Web-based portal enabling JCP to book warm handovers; automated SMS reminders for participants with prompts to confirm attendance; activity diary prompting current/upcoming events; self-serve facility enabling participants to self-refer to regular sessions e.g. mindfulness, sector awareness. b) Assessment/Planning: Dynamic Assessment Toolkit including SP's bespoke core diagnostic and supporting assessments e.g. BKSB functional skills, Emsi transferable skills mapping tool; shared access to agreed SMART Action Plan with associated actions, reminders; self-reflection tool and distance-travelled visualiser to motivate participants. c) Coaching/IAG: facility to deliver 1:1 coaching/ support via secure teleconferencing (enabling resource sharing and virtual f2f), and telephone, promoting structured engagement between scheduled f2f meetings with the EA, with other support staff, or during business disruption. d) Vacancy matching: vacancy aggregator with automated intelligent matching to participant CV/skills presenting daily match/suggestions; independent job search facility; record of applications/follow-up for active EA management. e) Digital Training and Support: Helpdesk-style live-chat/messaging service by DTs, providing practical support, walkthroughs via tele-conferencing/screen-sharing to support navigation of digital services including e-learning; Digital Gateway delivered by SW Expert Partner Cosmic upskilling participants in smart technology, communication, job-focused tools; access to accredited learning for work e.g. Digital College courses. f) Virtual services: live-streamed interactive sessions promoting accessibility for all participants; recorded delivery sessions for participants to refresh knowledge; bite-size videos on core subjects for participants to self-serve; virtual networking including sector/cohort-specific Jobclubs. g) e-learning/self-guided resources: suite of vocational and employability-focused e-learning; access to 500+ Collab Group online courses including 'intro-to' courses to meet local priority sector needs; additional DP resource e.g. Prospect's DREAMS system of 250 e-learning modules; Jobsearch Gateway modules; local labour market intelligence; CV appraisal, mock interview generator. Participants will retain SOP access for two years enabling them to access resources to improve resilience. Real-time monitoring of participant digital activity and surveys will identify the most effective digital services to support continuous improvement. 

Contingency: Premises: using a mixture of existing and new premises means 39% of sites are already available to welcome participants. 86 alternative sites currently used by SP/DPs in CPA4a e.g. for JETS, can accommodate early Restart delivery should there be any legal or fit-out delay, and support additional capacity through the life of the contract. SP/DPs have an extensive network of temporary outreach (115+) which can be formalised into interim solution should planned premises be unavailable. As per our Business Continuity Plan (BCP), this contingency can be enacted within one-day of being required. Estates partner Townsend & Renaudon has identified contingent fixed premises solutions which can be enacted (commercials to fit-out) within three-months. No adverse impact will be experienced as the contingency solution will be realised prior to throughflow exceeding contingent capacity. Digital: Our digital infrastructure is an evolution of SP's existing system, ensuring a fully functional suitable framework will be in place to manage performance/participant progress from go-live. Planned enhancements use in-house development and add-on modules of existing stand-alone tools requiring API interfaces to be developed/ installed to create a seamless solution. Our Project Management Office will implement a detailed project plan for development/testing with weekly updates and risk management/mitigation with our IT partners. Contingency is to access add-ons through existing stand-alone mechanisms, adapting wider delivery mechanisms using offline/paper-based tools where appropriate, which can be enacted within one-month of the contingency being required. No adverse impact will be experienced as the enhanced digital service is not business critical. In normal running our BCP provides for reinstatement of all systems within 24 hours should they become unavailable. 
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		Question 1.3.9 - Implementation





		Please outline how you and your supply chain will ensure the required standards for the contract are met from the start of referrals. Describe how your plan will provide a high-quality service from go live across the entire CPA.



Your response should include as a minimum:



· Key milestones, timescales for activities including start and end dates for each activity and the position of the person responsible for each activity.



· The timeline for staff recruitment and training



· [bookmark: _Hlk65779597]The timeline and key activities to secure and set up your proposed delivery locations.



· A contingency plan should you not achieve key milestones in your implementation plan.



· A narrative to expand on the Implementation Plan which: identifies all key risks (e.g., delays to securing premises, recruiting staff, IT etc.); provide a RAG (Red, Amber, Green) rating for each of these; and explain how they will be mitigated and managed, including the timeframe for doing so to ensure that service delivery will still commence on your proposed date.



· Please review the relevant section of your Tender Assurance Report prepared by the Contracting Body to ensure all relevant risks identified in relation to this question are addressed in your response.



Please provide an implementation plan in the form of a detailed Gantt Chart, this can be in PDF format, to be attached at Appendix 11 showing the critical path and interdependencies with supporting narrative. 





		

Present your response at the top of a new page, within the margins defined in the Instructions to Bidders (L/R 2.54 T/B 1.75) in Arial font size 12 up to 3 sides of A4.  













































Key milestones, timescales & activities: Seetec Pluss (SP) and our Delivery Partners (DPs) have extensive experience of implementing large-scale employability contracts, with a combined 134 years’ experience in SW. SP is a well-established operator in the South West (SW) and the only provider with pan-SW coverage ([REDACTED] staff, 300+ stakeholder relationships, 42 delivery sites). We are a low-risk partner for DWP, with a proven record of implementing new programmes at speed/scale that perform from day one of delivery, e.g. JETS ([REDACTED]) prime provider contract effectively mobilised in eight weeks; [REDACTED] staff recruited in total; Job Starts in advance of profile ([REDACTED]) from month two. We will ensure the required contract standards are met from commencement by delivering a structured implementation programme, supported by Prince2 project management methodology, across three distinct stages:  Pre-implementation (Mon 25/1 – Fri 23/4): we will invest [REDACTED] in delivering preparatory activity (at no risk to DWP) e.g. developing/testing systems, estates sourcing, and recruitment activity. This will ensure we have the right people, infrastructure and resources in place to successfully establish our delivery model and be ready by go-live. Implementation (Mon 26/4 – Fri 23/7): focused staff recruitment; estates configuration; stakeholder engagement development/dialogue; meeting implementation milestones by our go-live date (28/06); providing hypercare (additional support and controls) from 12/07 – 23/7 to rapidly establish our service and ensure seamless transition to Business as Usual. Transition (Mon 26/7 – Fri 1/10): delivering a managed handover from implementation to operational teams. Work Coaches will be able to book warm handovers on 28/06; face to face (f2f) delivery will begin on 13/07. We will ensure that we deliver a consistent, high quality service across SW by supplementing our own footprint and delivery expertise with an experienced DP network with a track-record for delivery excellence in SW. We will ensure DP implementation is closely supported and bespoke plans will be established (reviewed weekly, as a minimum, by our Delivery Partner Manager (DPM), with Project Management Office (PMO) oversight/support) for each DP. We will deliver additional support for SMEs and ensure implementation actions are monitored across all DPs e.g. recruitment standards, estates configuration, and risks mitigated to ensure all DPs are ready for go-live. We have identified high-volume delivery partners, with significant experience of managing large-scale implementations e.g. Reed [REDACTED] contracts mobilised since 2018. Our Implementation Plan (Appendix 11) details actions, start/end dates and the person responsible, across eight workstreams. Summary of key actions: Operations: Milestones: Customer Service Centre set-up/ready to deliver warm handovers (26/4 – 25/6); Operational processes and collateral ready for Go-live (26/4 – 31/5). Responsible Person: Performance Director. Delivery Partners: Milestones: Due diligence completed (18/1 – 2/3); DP contracts agreed and signed (26/4 – 30/4); Go-live checks completed (26/4 – 25/6): Responsible Person: Delivery Partner Manager. HR: Milestones: Job advertisements placed to support go-live recruitment (15/3 – 26/3); Interviews completed (5/4 – 23/4); Go-live cohort commence employment (1/6). Person Responsible: Head of HR. Estates: Milestones: Delivery and contingency sites identified (25/1 – 23/4); Surveyor site visits (8/3 – 26/3); Leases reviewed/signed (13/4 – 10/5). Person Responsible: Head of Estates and Facilities. IT: Milestones: All software and tools for Day 1 ready (25/1- 18/6); Staff cohort 1 IT setup complete (26/4 – 31/5); Telephony and IT infrastructure ready for Go-live (26/4 – 1/6) Person Responsible: Head of Service Delivery (IT). Finance: Milestones: Finance systems ready for Go-live (26/4 – 14/6); Responsible Person: Head of Finance. Contract & Governance: Milestones: Create/establish implementation risk register (25/1 – 23/4); GEB Board member to sign contract (26/4). Responsible Person: Exec Director Commercial & Corporate Governance. Marketing Communications & Integration: Milestones: Marketing and communications strategy completed (25/1 – 26/2); Delivery of launch activity (JCP and stakeholders) (11/6 – 25/6). Responsible Person: Marketing and Comms Manager. Timeline for staff recruitment & training: SP and its DPs have unparalleled experience of recruiting at scale in SW (e.g. JETS, [REDACTED] staff recruited). Our recruitment strategy replicates our successful JETS approach and will be implemented by the same core, in-house recruitment team. Our approach will ensure we achieve the timely recruitment of the required volume of staff that possess the right capabilities and skills.  To achieve this, and to provide support to our DPs, we have expanded our capacity by recruiting [REDACTED] additional recruitment staff; we will transition L2 qualified advisers from our JETS contract into Restart provision as JETS volumes decrease. We will recruit [REDACTED] delivery staff at peak volume ([REDACTED] SP staff /[REDACTED] DP staff), with [REDACTED] staff in place for go-live, with three further staff cohorts commencing employment during the implementation period (all action/dates detailed in Implementation Plan) ensuring we have the optimum staffing levels in place from go-live through transition. Summary of recruitment timeline for cohort one (go-live): Job roles advertised (15/3 – 26/3): multi-channel approach; CV sift completed (29/3 – 2/4); Job offers made (26/4 – 30/4); Vetting (27/4 – 28/5): including DBS and right to work checks; Start date: cohort one (managers and go-live staff) will commence employment on 1/6. Induction/training (1/6 – 20/8): all staff (SP and DP) will complete a 12-week IEP Level 2 accredited induction (co-designed by SP), including three weeks f2f training prior to working with participants. Our induction/training ensures staff have the right skills to deliver a consistent high-quality participant experience; supports integration; establishes culture/behaviours; Mentoring support (28/6 – 23/8). Individual recruitment plans with clear actions and timelines e.g. progress against recruitment profile, readiness checks, will be created for each DP, managed/monitored minimum weekly (by DPM) to ensure consistency, quality and guarantee readiness for go-live. Delivery location set-up timeline & key activities: 33 Restart delivery centres and 13 permanent outreach locations will be operational by 25/06 (22 SP/24 DP). DPs will be supported to configure delivery sites to the same standard/timeline as SP sites (as defined by our estates blueprint that details key requirements e.g. accessibility, travel time). Individual estates implementation plans with clear actions and timelines e.g. site assurance, readiness checks, will be created for each DP (managed/monitored minimum weekly by DPM) to ensure consistency, quality and readiness for go-live.  Summary of timeline and key activities:  Identify all new delivery/contingency sites through a comprehensive search of SW, delivered by SP’s Estates Team, supported by estates partner Townsend & Renaudon (25/1 – 23/4). Surveyor site visits (8/3 – 26/3). Review and sign all leases to secure sites (13/4 – 10/5). Order BT Openreach lines (26/4 – 30/4); Review all sites to create bespoke site configuration plans (26/4 – 10/5).  Deploy a dedicated fit out team to configure sites and quality assure completed work (24/5 – 18/6). Contingency plan: We have developed contingency plans to ensure we deliver all key milestones e.g. DP Milestone: Go-live readiness checks completed. Issue: DP not ready for go-live/unexpected withdrawal. Contingency: Additional delivery capacity mapped across the delivery network (SP and DP) to absorb delivery requirement; quality assured contingency DPs identified, from over 300+ EOIs, who we will support to mobilise at pace, to supplement the delivery network. Estates Milestone: Leases reviewed/signed. Issue: Unexpected delay in lease signing, resulting in gap in delivery infrastructure. Contingency: 86 Contingency sites identified from within our comprehensive SW delivery footprint (SP and DP) for short-term co-location (available to SP and DP); alternative contingency sites identified by landlords from within their portfolio; serviced office space identified. Recruitment Milestone: Go-live cohort commence employment. Issue: Unable to recruit required volume of staff: Contingency: Specialist recruitment partners with a footprint in SW, who will be rapidly engaged to support recruitment i.e. to enable us to change our recruitment profile in response to changes in participant profiles. IT Milestone: All systems ready (CMS core system readiness testing complete). Issue: CMS system delayed ahead of go-live. Contingency: Implementation of existing CMS system with guaranteed, tried and tested functionality; robust testing period to refine and establish new system functionality ahead of go-live. Implementation Plan narrative: Our approach to ensuring all critical implementation milestones are achieved includes:  Utilisation of a proven, best-practice methodology delivered through a dedicated PMO, led by a dedicated Implementation Lead (IL), comprising specialists with a proven record of success e.g. JETS prime provider contract mobilised in eight-weeks;  Workstream Leads (WLs): responsible for the management of all workstream activity within their workstream;  Investing in specialist implementation support, working in partnership with 4OC (mobilised [REDACTED] in central/local government contracts; implementation partner on JETS) to access additional capacity/specialist resource;  Corporate services expertise: we will draw on the experience of staff with vast experience of implementing DWP contracts e.g. Flexible New Deal/Work Programme/Work & Health Programme/JETS. Our three-tiered governance approach ensures oversight/control at the appropriate level, including:  Implementation Team Meetings; held weekly; led by IL, attended by all WLs, to review progress/risks and discuss dependencies  Implementation Steering Group (ISG); held weekly; led by Restart Programme Sponsor (Executive Director, Employability & Health), who will be accountable to DWP for all implementation activity). IL will report on progress and escalating risk, as required; the ISG provides strategic challenge, oversight, decision-making authority.  Group Executive Project Board (GEPB); held weekly, led by Seetec Group CEO, attended by Seetec Group Executive Board, reviews progress/ensures resources are in place to address risks/challenges quickly and effectively. Key risks: We will manage risk through:  Implementation Risk Register (IRR): managed by PMO and reported to ISG/GEPB (currently live).  Accountable WLs: responsible for managing risks across their respective workstreams. All risks are detailed in our IRR (available on request) which details the risk description; owner; likelihood of risk occurring; impact assessment; risk rating; mitigating actions; timeline; residual risk rating; communication/escalation protocols: Summary of key risks/date for completion: Estates: Risk: Unable to provide comprehensive coverage in SW. RAG: Amber (Green post mitigation). Mitigation: Estates blueprint established prior to bid submission (complete); specialist estate partner appointed (complete); site search delivered with target and contingency sites identified, including permanent outreach sites located in rural areas and areas of low participant volume (complete). DP estate plans monitored weekly by DPM to track/support progress (26/4 – 25/6); All sites quality-assured and go-live checks delivered (contingency sites activated as required) (25/6). Recruitment & Training: Risk: Unable to recruit sufficient staff for go-live. RAG: Amber (Green post mitigation). Mitigation: Additional capacity added to experienced in-house recruitment team (complete); specialist recruitment partners engaged (complete); recruitment activity delivered during pre-implementation phase e.g. job adverts placed (15/3 – 26/3) and CV sift completed (2/4); DP recruitment plans monitored weekly by DPM to track/support progress – participant referrals prioritised for go-live ready DPs, in case of unexpected delays (26/4 – 25/6); staff in post a minimum of four weeks ahead of go-live to enable in-depth induction/training (1/6). Digital: Risk: Insufficient hardware in place for staff/delivery. Amber (Green post mitigation). Mitigation: Go-live IT procurement plan finalised (complete); resource planning with IT departments (complete); order placed for go-live hardware (including contingency), 600 laptops ordered (complete). Risk: Digital solution not ready for go-live. RAG: Amber (Green post mitigation). Mitigation: Implementation of existing, proven digital solution, augmented with additional, bespoke Restart functionality during pre-implementation stage (23/4). Tender Assurance Report: No risks raised.


image11.emf
17. 1.3.10 - Social  Value_Seetec Pluss.docx


17. 1.3.10 - Social Value_Seetec Pluss.docx
		Question 1.3.10 – Social Value





		Please explain how you intend to add to the social value in the CPA and its citizens in which you are bidding. 



Your response should include as a minimum:



· How you will aim to improve the social value in your own organisation and that of your local supply chain / delivery partner (s) by investing in your work force to increase in-work progression, employee well-being, and increase staff retention. 



· Outline how you will recruit in an unbiased, representative way which advances equality of opportunity for groups underrepresented in the labour market (for example, but not limited to, women, people with disabilities, BAME groups).



· How you will ensure your organisation and supply chain / delivery partner (s) support workforce development? For example, additional training and development for existing employees, supporting qualifications, mentoring and support.





		

Present your response at the top of a new page, within the margins defined in the Instructions to Bidders (L/R 2.54 T/B 1.75) in Arial font size 12 up to 4 sides of A4.  












[bookmark: _Hlk66192528]Seetec Pluss (SP) is a values-driven, employee-owned organisation, passionate about embedding social value principles in all we do. We have incorporated social value in our articles of association as an overarching organisational commitment and success measure. This is demonstrated by our B-Corp certification (169 UK orgs, 2,701 worldwide) that recognises for-profit companies meeting rigorous standards of social and environmental performance, accountability and transparency. Our supply chain partners contribute significant social value credentials, and their ability to demonstrate this was part of our selection criteria. For example, like SP, all of our end-to-end delivery partners (DPs) are, or are committed to becoming, Disability Confident level 3 providers, signatory to the Armed Forces Covenant, and Living Wage Employers. Together, we have a combined 134-year history of delivering social value in the South West (SW), ensuring our services have a positive impact on the communities and citizens we serve. Examples from the last year alone include:  SP’s Covid Grant Support fund, paying out [REDACTED] to employees/their families experiencing financial hardship  Reed becoming carbon neutral, the first recruitment company to do so in the UK, and featured on the Financial Times Diversity Leaders 2020 list Bristol City Council’s 1000 reconditioned laptops, IT support and free data for residents in data poverty  Cosmic’s free support to 18 community organisations in SW with development of outdated websites and digital upskilling of staff. 

How we intend to add to the social value in the CPA and its citizens 

To build on the comprehensive social value activity we already engage with in the SW, our strategy for Restart is deliver value over and above contractual requirements across all themes set out in the 06/20 PPN, including:  COVID-19 recovery  tackling economic inequality  fighting climate change  equal opportunity  wellbeing Against each theme, we have developed a series of Social Value Commitments (SVCs) to demonstrate how we will increase Restart’s positive impact across the SW e.g. 100% of employees trained in sustainable practices; commitment to becoming carbon neutral by 2030. Whilst this response focuses on the SVCs developed relating to staff and workforce development, this is just one strand of our broad-reaching strategy.

Accountability for delivering our Restart SVCs sits with our Executive Director for our Employability Division, who in turn is held to account by our Group Social Value Committee (CEO sponsored) and Employee Council members. Our Operations Director will coordinate SP social value activity with support from wider functions (e.g. HR). The requirements to capture social value impact on our existing delivery in the SW (e.g. WHP, JETS, Building Better Opportunities) means we already have the systems in place to ensure we measure, evidence and share the social value impact of Restart. This includes quarterly evidence-based reporting and granular analysis of performance against objectives at a contract and LEP-level basis.

We ensure consistency across the supply chain by building our SVCs into supply chain agreements. SVCs build on DP’s existing social value credentials, with performance monitoring/management and capacity building support provided by our DP Managers as an integrated part of our Supply Chain Management Framework. We will capture social value best practice amongst DPs, promoting it across the supply chain in our monthly newsletter and feeding it back to the Social Value Committee to inform continuous improvement activity. An annual Social Value Impact Report of performance across the supply chain will be submitted to DWP to inform programme evaluation, return on investment and address needs and feedback. An annual Social Value Awards event for SP and DPs will recognise and reward achievements

Improving social value by investing in our, and our supply chain’s workforce

In-work progression: SP is committed to supporting the progression of all Restart staff to move into higher paid work by developing new skills relevant to the contract. We have strong credentials in this respect: we hold Investors in People Gold and are a proven market leader in supporting the professionalisation of the Employability workforce. For example, over the last 18 months we have invested [REDACTED] in senior leadership time in working with the Institute of Employability Professionals (IEP) in co-designing a Level (L) 2 induction programme. We made this available to all IEP members free of charge to support the training, development and progression of staff coming into the industry. Additionally, we chaired the Employability Apprenticeship L4 trailblazer working group; are DWP’s L4 Employability Practitioner pilot providers to JCP Work Coaches; and are the first prime to align L2-L4 employability development pathway for staff.  These measures increase in-work progression as part of our commitment to sector professionalisation. Our DPs bring similar credentials. At Go Train, 14% of managers are recruited internally; Reed’s Women in Leadership Programme and Women’s Mentoring Schemes has contributed to women representing 52%/47% of management/leadership roles respectively. 

We have co-designed Restart job roles, job descriptions (JDs) and career pathways with our DPs to ensure clear, consistent routes to progression for all staff across the supply chain. Restart will be used as a progression opportunity for staff on all SP SW contracts (e.g. high performing Employment Advisors (EAs) on JETS to be encouraged to apply for Restart Team Leader positions) with expressions of interest already out internally. We will further invest in progression through the following SVCs:

1) [bookmark: _Hlk66264578]Support all EAs (including those employed by our DPs) to gain Level 2 Employability accreditation as an opportunity for career progression during their first 6 months of employment.

2) Offer Level 3 and 4 Employability Practitioner accreditation to all SP and DP staff to provide routeways into management positions, worth [REDACTED].

3) [REDACTED] of management/supervisory roles to be filled internally throughout the contract lifetime, with clear progression routes for specific roles e.g. EAs to Team Leaders; Team Leaders to Operations Managers.

4) Line managers to identify talented/high potential candidates among their team to access SP’s existing Accelerated Development Programme, which provides focused training to support progression/management opportunities, with DPs without an equivalent to be supported to establish a comparable scheme. 

Measurement: Quarterly HR reports at site and provider level; HR and DP recording of internal promotions; staff progression rates monitored as part DP reviews. 

[bookmark: _Hlk66095034]Employee wellbeing: SP is an employee-owned company, with high employee engagement levels (Employee Engagement Index [REDACTED]; Health and Wellbeing Index [REDACTED]), testament to the emphasis we place on employee wellbeing. For example, SP has invested [REDACTED] on mental health resilience support to staff this year.  Wellbeing is a key consideration in designing all our resourcing models, including Restart e.g. ensuring sufficient numbers of well-trained EAs and supportive roles to manage caseload volumes effectively without burnout, and factoring in an [REDACTED] occupancy rate to account for holidays, volunteering days, training and sick leave. Requiring the same roles and ratios for DPs means that this is consistent across the supply chain. We will further invest in employee wellbeing through the following SVCs:

1. Offer flexible working opportunities, a 24 hour Employee Assistance Programme; free counselling sessions; training in resilience, mental health awareness and accredited Mental Health First Aid courses; Wellbeing resources e.g. webinars on how to look after wellbeing when working from home, meditation/exercise apps.

2. Provide a wellbeing toolkit for SP managers, including tips on how to promote and check on employee wellbeing and how to access support where required e.g. Access to Work for workplace adaptations.

3. Provide access to peer support networks e.g. our internal Mental Health First Aid network and our Listening Ear initiative (staff mental health peer support).

4. Provide meeting room space free of charge for community health/fitness/wellbeing activities and classes (e.g. yoga) and encourage staff members to attend.

We reviewed our DP’s wellbeing policies as part of the selection process to ensure they offer the equivalent support. Existing wellbeing initiatives among DPs includes: Bristol City Council’s 24 hr Employee Assistance Line; Lizard Pathway’s dedicated Wellbeing At Work Group. We will add value to the DP offering through:

5. Providing Mental Health First Aid training free of charge to all 10 DPs. This will be delivered by Pluss CIC which reinvests any surplus back into local communities through social value activities e.g. feel good events, free disability confident events.

6. Providing access to our Wellbeing resources to all DPs free of charge.

Measurement: 6-monthly wellbeing survey and monitoring of sickness absence, with Action Plan to address results. Require DPs to do the same, monitored through contract reviews.

Retention: SP has a proven retention strategy ([REDACTED] turnover vs sector norm c.25+%) to ensure that we retain experienced, talented employees.  In addition to the impact of in-work progression and wellbeing SVCs, we will maximise Restart retention through:

7. [REDACTED] of Restart staff with:  permanent contracts (no zero hours)  salaries at or above the Real Living Wage (RLW)  annual pay reviews  career/pay progression opportunities  a range of additional benefits (e.g. enhanced pension, life insurance, Health cash plan; and flexible working (supporting work/life balance). 

8. [bookmark: _Hlk66200539]All staff to complete our IEP-accredited Induction programme. This achieved an average 4.72 out of 5 satisfaction rating among JETS new starters in terms of how well it prepares them for the job, helping achieve attrition of just [REDACTED].

9. SP Managers trained in coaching and mentoring skills via our SP Management Development Academy (MDA) (detailed in SVC 23 below), ensuring supported, engaged staff ([REDACTED] of SP employees answered positively to ‘I have a good working relationship with my manager, Employee Engagement Survey ‘20). SP will share MDA modules with DPs without an equivalent.

10. Providing positive work environments e.g. well-maintained offices; regular social events; use of digital delivery to connect staff from rural parts of the SW with wider team members e.g. virtual coffee mornings; recognising and rewarding success.

11. All SP staff to get their birthday off and two volunteer days on top of annual leave.

[bookmark: _Hlk65749351]Measurement: Monthly HR report on retention figures for SP and DPs (via DP Managers), including improvement measures required. E.g. on WHP, we required Kennedy Scott to increase their Advisor base salary, increasing retention by [REDACTED].

Recruiting in an unbiased representative way: SP has been recruiting in the SW for 35 years and are proven experts at inclusive recruitment (e.g. [REDACTED] of recruits have a disability; [REDACTED] 50+; [REDACTED] of management positions filled by women). As a Disability Confident Leader, Ban the Box Employer and signatories of the Armed Forces Covenant and Time to Change Pledge, we lead by example, recruiting locally ([REDACTED] current SW staff), creating opportunities for SW residents and ensuring our workforce is representative of the communities we serve. Best practice from across the supply chain includes Reed, whose Diversity champions (BAME, women, LGBT and disability) review/advise on recruitment processes; and Wise Ability, whose working interview scheme has led to [REDACTED] of staff with a disability. For Restart, we will build on our experience by ensuring SP/DPs deliver on the following: 

12. Promote flexible working patterns e.g. job share/part-time to attract those with caring responsibilities/health conditions.

13. Target recruitment of citizens who live locally through advertising with local JCP offices, local press and community social media sites.

14. Target recruitment of citizens from underrepresented groups (18-24, 50+, unemployed, BAME, people with disabilities, those with caring responsibilities, ex-military and ex-offenders) by using the same channels we use to engage 14k+ SW participants each year e.g. through organisations such as Cornwall Neighbourhoods for Change; Devon Community Foundation. 

15. Promote vacancies with participants of SP and DP employment programmes (e.g. WHP, JETS), ensuring representation of formally unemployed residents and those with disabilities/health conditions, providing the training set out in SVCs 1-5).

16. Use an anonymised application process to ensure all applications who meet the criteria are treated consistently. We ensure JDs do not preclude groups we aim to attract e.g. highlighting required competencies, rather than qualifications; and state in adverts that we welcome applications from the groups set out in SVC 14. 100% of hiring managers trained in unconscious bias.

17. [bookmark: _Hlk66095325]Make [REDACTED] of entry-level Restart roles Apprenticeships for SW residents from underrepresented groups (as SVC 14). This will create good-quality jobs and learning opportunities for those disadvantaged in the labour market. 

18. Where roles do not require a fixed base (e.g. Employer Account Managers) they will be home-based and targeted at SW’s rural communities/those with accessibility challenges/caring responsibilities.

Measurement: SP’s HR team will monitor diversity of applications and how that translates into appointments. Quarterly HR report on people metrics. Annual ethnicity and gender pay gap review.

[bookmark: _Hlk65870103]Ensuring we support workforce development: SP and our DPs have strong credentials in this area, e.g.: SP’s ILM-approved Management Development Academy; Bristol City Council’s Coaching for Leadership Programme aimed towards increasing career opportunities for staff from minority groups; Reed’s Professional and Personal Development Fund ([REDACTED]). Building on existing capability, we will achieve social value on Restart by developing new skills among local people, as well as increasing supply chain resilience/capacity of our SME DPs to offer the same development opportunities to DP Restart staff as our own employees. This includes:

19. [REDACTED] of new starters to undertake our IEP-accredited 12-week induction programme, leading to L2 qualification and first step on L2-L4+ personal development routeway. This will enhance their ability to work with programme. participants and improve their future career prospects in working with these groups.

20. [REDACTED] of staff to get an assigned mentor (experienced member of staff) to support induction, including daily huddles, wellbeing checks and shadowing.

21. [REDACTED] of staff to have access to the 60+ learning modules via the Seetec Plus Academy (our established e-learning portal, used for remote induction on JETS).

22. [REDACTED] of SP managers to attend an ILM-approved Management Development programme, which provides business management, leadership and people management training towards ILM registration. SP will support DPs without an equivalent by sharing content/offering access to modules as standalone sessions.

23. [bookmark: _Hlk66264662]Offer both corporate and individual IEP membership (worth £5k) to our DPs free of charge, providing them access to IEPs training programmes, best practice roundtable meetings and networking events, and CPD opportunities.

24. [bookmark: _Hlk66095012][bookmark: _Hlk66265414]Protect an hour a week for all staff to undertake CPD. Require DPs to do the same.

25. [REDACTED] of staff to be offered and encouraged to take two volunteering days per year to participate in community action/voluntary projects for local charities (e.g. SP staff have this year volunteered for foodbanks, created urban green spaces and helped set up accommodation for rough sleepers). This will both support personal/professional development and create positive community impact. 

26. Support the development of under-represented groups by establishing: diversity champion networks e.g. BAME, LBGQT; a Women in Employability Leadership initiative, including coaching and mentoring; fast-tracking talented individuals from underrepresented groups to the MDA (access before reaching managerial level).

Measurement: HR report as part of our annual Training and Development Plan for the programme (co-developed with DP Managers) monitoring training attended against amalgamated metrics from Person Development Plans. 
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		APPENDIX 2

		ORGANISATIONS PROPOSED TO DELIVER SPECIFIC ELEMENTS OF THE SERVICE

		NAME OF ORGANISATION including name and email address of your main contact from your subcontractor organisations.  (Begin by including your own organisation)		TYPE OF ORGANISATION (Private, Public, Voluntary)		CONTACT NAME AND E-MAIL ADDRESS		ELEMENT(S) OF PROVISION TO BE DELIVERED		PERCENTAGE OF OVERALL DELIVERY		DELIVERY LOCATION(S)

		Seetec Pluss		Private		[REDACTED]		End to end services		[REDACTED]		FIXED PREMISES: Barnstaple, Bath, Bodmin, Bournemouth, Bridgwater, Bristol, Exeter, Launceston, Plymouth, Salisbury, St Austell, Stroud, Swindon, Tiverton, Torbay, Wells, Weston-Super-Mare, Yeovil
PERMANENT OUTREACH: Bude, Frome, Minehead, Yate

		CDC / Lizard Pathways		Public		[REDACTED]		End to end services		[REDACTED]		FIXED PREMISES: Penzance
PERMANENT OUTREACH: Helston

		Reed		Private		[REDACTED]		End to end services		[REDACTED]		FIXED PREMISES:  Newquay, Redruth, Truro, Bristol 
PERMANENT OUTREACH: Clevedon, Falmouth

		Motiv-8SW LTD		Private		[REDACTED]		End to end services		[REDACTED]		FIXED PREMISES: Honiton PERMANENT OUTREACH: Seaton

		CMT		Private		[REDACTED]		End to end services		[REDACTED]		FIXED PREMISES: Taunton

		Wiseability		Voluntary		[REDACTED]		End to end services		[REDACTED]		FIXED PREMISES: Poole, Weymouth
PERMANENT OUTREACH: Bridport

		Bristol City Council		Public		[REDACTED]		End to end services		[REDACTED]		FIXED PREMISES: Bristol

		Go Train		Private		[REDACTED]		End to end services		[REDACTED]		FIXED PREMISES: Chippenham, Swindon, Trowbridge

		Prospect Training Services		Private		[REDACTED]		End to end services		[REDACTED]		FIXED PREMISES: Cheltenham, Gloucester 
PERMANENT OUTREACH: Cinderford, Coleford, Tewkesbury

		Cornwall Marine Network		Voluntary		[REDACTED]		End to end service delivery on the IoS if required (very low volumes anticipated)		[REDACTED]		PERMANENT OUTREACH: Isles of Scilly

		Project Cosmic (Cosmic)		Voluntary		[REDACTED]		Specialist provider of digital training services (Digital Trainers)		[REDACTED]		CPA-wide

		Citizens Advice		Voluntary		[REDACTED]		Specialist provider of finance, debt and housing advice services		[REDACTED]		CPA-wide

		Pluss CIC		Voluntary		[REDACTED]		Specialist provider of health and wellbeing services (Wellbeing Coaches)		[REDACTED]		CPA-wide

		NB If there is insufficient space in the above table to include all the organisations proposed to deliver specific elements of the service involved, please attach a supplementary sheet using the same table format.
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Staff Job Roles

				Job Roles and Responsibilities - Appendix 5



				   Please provide full details of the Full Time Equivalent (FTE) number of staff, job title, key responsibilities, relevant skills, experience & qualifications for each role using the table below.   



				Job Title		Key Responsibilities		Relevant Skills and Experience		Qualifications		Number of FTE staff at  Day 1		Number of FTE staff at peak

				Employment Advisor (EA)		The foundation role within Restart - the primary point of contact for the participant and custodian of the journey back into sustainable employment. Responsible for progressive management of a caseload of participants using a variety of supportive strategies to help them overcome barriers to gaining employment. They will: 
- achieve job and service standard targets by working with participants to co-design a fully tailored programme of support with each individual informed by their Dynamic Assessment; 
- drive progress throughout the journey in line with participants' SMART Action Plan (SAP); 
- deliver minimum two-weekly 1:1 support and four-weekly face-to-face SAP reviews; 
- deliver 1:1 coaching, support/advocacy, Information Advice & Guidance (IAG) and proactive jobsearch support; 
- facilitate access to internal/external support interventions; 
- ensure delivery of an integrated service to address participants' identified barriers and assist participants to develop the skills/knowledge needed to start/sustain employment. 
Maintaining ownership of the participant journey, they will coordinate internal (e.g. Employability/Digital Trainer and Wellbeing Coach) and external support services to facilitate participant engagement and progression towards identified job goals. They will be a motivational advisor who will to build positive relationships, guide, inspire, challenge, encourage and help participants to obtain sustainable employment.  They will deliver a positive experience to participants, ensuring they engage with the Restart programme.  Strive to meet and exceed, personal performance targets (Key Performance Indicators) for jobs and Customer Service Standards.		A good working knowledge of the local labour market in specified geographical locations.  Experience of working in a target driven environment.   Experience of delivering services to meet contractual and quality standards.  

Competent and confident communicator to engage with participants in a range of innovative ways, using influencing skills to positively address any presented barriers. Confidence to challenge participants in relation to behaviours and attitudes towards gaining employment.

Preferred experience, but not essential of working with customers in social/personal matters, (e.g. Employability, Probation, Finance, Recruitment) which have provided insight and experience of supporting a customers personal circumstances to help achievement of a specified goal.		Fully IT literate in using a range of Microsoft Office programmes to include 365 products and modern digital technologies, i.e. Microsoft Teams.  GCSE or equivalent in English and Maths at Grade C or above. 		[REDACTED]		[REDACTED]

				Engagement Coach (EC)		As the first point of contact with a potential Restart programme participant, the Engagement Coach role is critical to ensuring that participants are engaged from the outset and receive a positive experience in moving from the Pre-Referral stage through to Programme Start.  ECs will be both located within delivery centres delivering face to face support, and remotely based delivering telephone or online support (either home-based or in the Seetec Pluss Customer Service Centre). The role will be responsible for delivering a 3-way ‘Warm Handover’ meeting with the JCP Work Coach and potential participant, with a primary focus on stimulating interest in the participant to join Restart, through promoting programme benefits and the support services that are available. The Engagement Coach will also support participants during their Restart journey, providing encouragement, positive reinforcement and supporting engagement with the range of services and activities available to each participant. Involved in the proactive co-ordination of the scheduled employability activities critical to supporting progress on the Restart programme,  key responsibilities for the role include: 
- providing 1-2-1 and Group support for online job search; 
- facilitating introductions to specialist support services; and 
- providing the highest level of customer service during attendance at the Restart delivery centre. 
When a participant starts work, EC's will provide individually tailored in-work support, to support a smooth transition into employment. They will be available to provide rapid response support where a participant loses or is at risk of losing their job.
		Strong communication and influencing skills. A good working knowledge of the local labour market in the specified geographical locations.  Experience of working in a target driven environment.  Experience of delivering services to meet contractual and quality standards.  Basic knowledge of self-employment .  Competent and confident to engage with customers in a range of innovative ways, including use of modern digital technologies.		Fully IT literate in using a range of Microsoft Office programmes to include 365 products and modern digital technologies, e.g. Microsoft Teams.  GCSE or equivalent in English and Maths at Grade C or above. 		[REDACTED]		[REDACTED]

				Employability Trainer		Employability Trainers will be responsible for delivery of a structured programme of jobsearch and employability skills modules to participants, providing them with the skills and knowledge to effectively seek, apply for and prepare for work. They will facilitate a wide range of support sessions including interview techniques, job application tactics, confidence restoration sessions, peer networking  (e.g. executive and sector job clubs) and an introduction to self-employment. 		Excellent understanding of the barriers unemployed job seekers face in obtaining a new job.  Knowledge of the employability industry and delivering employability skills and personal development training programmes.  Experience of delivering and developing training programmes face to face and/or remotely using a number of digital technologies.  Experience of deploying motivational strategies to develop individuals and build confidence.		Fully IT literate in using a range of Microsoft Office programmes to include 365 products and modern digital technologies, i.e. Microsoft Teams and Skype for Business.  GCSE or equivalent in English and Maths at Grade C or above. 		[REDACTED]		[REDACTED]

				Digital Trainer (Face to face roles to be employed by Cosmic, remote based roles to be employed by Seetec Pluss)		Responsible for ensuring Restart participants are equipped with the basic, core digital skills required to access services and undertake effective online jobsearch. They will also ensure participants are able to access and engage with the ‘Seetec Online Services’ portal in order to access jobsearch resources and details of vacancies aligned to their personal needs, requirements and job goals.  They will provide participants with digital awareness, guidance and support to help them maximise our online resources, which includes a dedicated Job Search engine and a wide range of E-learning content.  They will support and inspire participants to build their personal confidence and knowledge, equipping them with ‘Digital Skills for Life’.		Experience of delivering and developing IT training programmes face to face and/or remotely using a number of digital technologies.  Experience of deploying motivational strategies to develop individuals.  Excellent understanding of the barriers unemployed job seekers face in obtaining a new job.  Excellent interpersonal skills with the capability to work independently with limited supervision.		GCSE or equivalent in English and Maths at Grade C or above. Fully IT literate in using a range of Microsoft Office programmes to include 365 products and modern digital technologies, i.e. Microsoft Teams and Skype for Business.  Award in Education and training level 3 (Formerly PTLLS) or certificate in Education and Training level 4 (formerly CTLLS).		[REDACTED]		[REDACTED]

				Wellbeing Coach (Pluss CIC)		Wellbeing Coaches, employed by Expert Partner Pluss CIC, will deliver a range of interventions designed to improve Restart participants' wellbeing and resilience in preparation for work, moving them closer to the labour market. They will support a caseload of customers using effective action planning techniques to educate and advise on health and well-being conditions with the goal of enabling a return to sustainable employment.  They may perform health-specific assessments to identify health challenges around finding, starting and sustaining suitable employment. They will provide health-specific, evidence-based advice using clinical expertise and judgement to customers to address health specific barriers, as well as providing support through group work, face to face/digital/ virtual individual support and coaching.  They will work with participants to develop and implement individual health-specific action plans, identifying and utilising evidence-based interventions to support the achievement of job goals that are suited to the customers' mental and physical health needs, promoting the value of work for health & well-being, helping to build confidence and helping individuals develop the practical and emotional skills to adapt to a working routine. Interventions to be delivered include: stress management, mindfulness, lifestyle, healthy eating, Wellness Recovery Action Plans, enrichment activities e.g. arts and crafts, health advice (smoking cessation, weight loss), drop-in activity/support sessions e.g. Tea & Talk, 1:1 guidance on individual issues/strategies.  		Experience of working in health promotion,  public health, vocational rehabilitation, occupation health or supporting people with health issues back to work. Experience of delivering health or wellbeing related group interventions, facilitating workshops or training sessions face-to-face or through digital technology.  Ability to build rapport, engage and coach individuals to progress. Knowledge and experience of local specialist health/well-being networks and provisions.
		(Desirable) a qualified health professional registered with Health & Care Professions Council (HCPC), British Association for Counselling & Psychotherapy (BACP), or British Association for Behavioural & Cognitive Psychotherapies (BABCP) GCSE English Language at a minimum of a Grade B (or equivalent Level 2 qualification). OR achievement of a Level 2 in Literacy Assessment at interview stage.   Experience of health coaching.		[REDACTED]		[REDACTED]

				Skills Broker (SBs)		The Skills Broker role will be critical in joining-up Restart with local skills training provision across the CPA.  The role will be responsible of ensuring Restart participants have access to a wide range of sector training, to support upskilling and sector switching. LEP-specific Skills Brokers (SBs) will work with Seetec Pluss' strategic partner Collab Group (CG), local colleges, Seetec Skills Division, private, local authority and other training providers to maximise access to existing provision for Restart participants. The will oversee the use of the Discretionary Skills Training Fund, which will provide access to commercial courses and additional vocational courses via CG partners – 500+ remote learning courses including 'intro to' courses supporting those changing career, CSCS, IOSH and longer courses e.g. Customer Service for Health & Social Care. Skills Brokers will work with skills providers and Employer Services Team (both Seetec Pluss and Delivery Partners) to develop new sector routeways to meet local labour market needs  		Previous experiences of partnership work in the Skills sector. Highly experienced in building, developing and managing stakeholder and partner relationships. Experience of representing a business or organisation to external stakeholders and building mutually beneficial partnerships. A good and detailed knowledge of Skills stakeholders operating in different geographical areas, (e.g. AEB, SSU, Traineeship, SWAP providers, Niche sector training) and how they can positively impact on the Restart participant journey. 		Educated to degree level or experience in a relevant discipline.		[REDACTED]		[REDACTED]

				Receptionist		Responsible for making sure that all participants and every visitor to a delivery centre receives a positive customer experience.  They will manage the front of house reception, assisting with general enquires face to face, via email and over the telephone. They will also be involved for ensuring any 'on the day' payments for participants' travel expenses are processed in a timely way and will maintain appropriate records.		Experience of providing good customer service.  Excellent interpersonal skills with the ability to work independently.  Capability to work under pressure.  Competent and confident to engage with stakeholders and deal with general enquires		Good level IT skills in a range of Microsoft Office programmes to include 365 products and modern digital technologies, e.g. Microsoft Teams.		[REDACTED]		[REDACTED]

				Hub Coordinator 		Support the smooth and efficient running of a large office environment (Hubs), ensuring all aspects of modern office services for participants and staff are maintained to a high standard. The Hub Coordinator will support the Area Manager and Team Leaders coordinate the support services and interventions offered in the Hub to the ensure positive experiences for all who visit, engage and participate in Hub based services.  They will administer and coordinate Hub hot-desk and training/meeting room bookings for internal use and for hosting external organisations, (e.g. employers, Local Specialist Support providers and local stakeholders).  Line management of Receptionists. 		Previous office/hub management experience.  Experience of liaising with a range in internal and external stakeholders.  Experience in dealing with participants, employers and stakeholders concerning referral and employment enquiries or other administrative issues.  Experience of office administration.  		Fully IT literate in using a range of Microsoft Office programmes to include 365 products and modern digital technologies, i.e. Microsoft Teams.  GCSE or equivalent in English and Maths at Grade C or above. 		[REDACTED]		[REDACTED]

				Content Developer		Responsible for working with the Training Team and operational colleagues to develop relevant and engaging content for Restart participants. This will include development of digital training content for the Seetec Online Portal on a wide range of employability, jobsearch and local labour market subjects. The Content Developer will be responsible for supporting the Training Manager with curriculum development and development of high quality content, supporting successful face-to face delivery to participants.  They will design and develop high quality, stimulating learning programmes to extend participants' knowledge and skills to benefit their future career paths and to impact positively on employer objectives.		Extensive knowledge, competency and exposure in the following sectors and/or related industries: Content Production and Written and Digital Content.  Knowledge of the employability industry, developing employability skills and personal development training programmes. Experience of developing training content for face to face and/or remote delivery.  High level of initiative and motivation with the ability to seek out solutions to problems		GCSE or equivalent in English and Maths at Grade C or above. Fully IT literate in using a range of Microsoft Office programmes to include 365 products and modern digital technologies, e.g. Microsoft Teams.  		[REDACTED]		[REDACTED]

				Training Manager (Employability)		Responsible for developing a clearly defined programme of training interventions that meets the needs and employability requirements of Restart participants.  Accountable for the design and delivery of group training sessions and appropriate digital training content that meets the needs of participants and supports them with securing sustainable employment.  Lead, inspire, motivate and coach a team to achieve the team and individual targets. Line manages the Content Developer and Digital Trainers.		Proven experience within a similar training management position.  Experience of delivering and developing training programmes face to face and/or remotely using a number of digital technologies.  Knowledge of the employability industry and delivering employability skills and personal development training programmes.  Experience of deploying motivational strategies to develop individuals.		GCSE or equivalent in English and Maths at Grade C or above. Fully IT literate in using a range of Microsoft Office programmes to include 365 products and modern digital technologies, e.g. Microsoft Teams.  Desirable:  Award in Education and training level 3 (Formerly PTLLS) or certificate in Education and Training level 4 (formerly CTLLS).		[REDACTED]		[REDACTED]

				Employer Services Manager		Oversee and execute the strategy to develop key employer account relationships which generate repeat 'vacancy' business for the benefit of Restart participants and supports the achievement of the job outcome targets for the Restart Contract. Managing a team of Employer Account Managers,  ensuring they provide a continuous pipeline of vacancies and achieve all KPIs on a monthly basis. Work with Operations/Area Managers to develop an employer engagement strategy that identifies new and existing opportunities using labour market intelligence data to target prospective regional and national employers. Will lead on Seetec Pluss's work with other Restart and DWP providers to drive collaborative activity to engage employers on a range of initiatives, such as sharing of National employer vacancies and Disability Confident. Line manages Employer Account Managers and Placement Managers.		Excellence people and communication skills. Experience of working in recruitment, publicly funded services or other similar sectors focused on assisting people into work and/or assisting employers to meet their recruitment demands. Experience of business to business sales, marketing and networking.  Ability to build professional relationships effectively.  Experience of administration or delivery of recruitment and assessment processes .  Experience of working in a performance target driven environment e.g. recruitment consultant, sales representatives 		GCSE or equivalent in English and Maths at Grade C or above. Fully IT literate in using a range of Microsoft Office programmes to include 365 products and modern digital technologies, e.g. Microsoft Teams.  Desirable:  Level 3 Award in Employability Services Sector or equivalent. 		[REDACTED]		[REDACTED]

				Employer Account Manager		An employer-facing role which requires engagement with hiring managers to understand their recruitment needs and co-designing of routeways into employment for Restart participants. The role will leverage strong relationships in order to promote diverse recruitment practices, such as prioritised interviews, work trials and working interviews, with a primary focus on meeting employer expectations. Responsible for generating job vacancies that result in long term, sustainable employment opportunities for participants, through targeted engagement of regional and local employers.  		Excellent people and communication skills. Experience of business to business sales, marketing and networking.  Experience of working with external senior managers in an account management capacity and working in a performance target driven environment e.g. recruitment consultant, sales representatives.		GCSE or equivalent in English and Maths at grade ‘C’ or above, or equivalent qualification or experience		[REDACTED]		[REDACTED]

				Labour Market Analyst		Responsible for supporting the Employer Services Team to identify and understand labour market trends across the CPA, which will help inform an advanced employer engagement strategy and tactical activities.  Accountable for the development and operation of a labour market research function for the benefit of the Restart programme. Using Labour Market Intelligence products, including Emsi Analyst, and other sources (e.g. LEP data, ONS data) to analyse the current state of local, regional and national labour markets and extrapolate from trends to predict areas of future demand. The role will also involve research into the economic strategies of key stakeholders including LEPs and Local Authorities, to identify industrial growth priorities and inform sector-specific targeting of Seetec Pluss’ employment support. 		Experience of analysing large quantities of data, including Labour Market Intelligence, and using this information to draw conclusions and recommend courses of action.  Ability to review and digest large amounts of information.  Ability to precis and present information in a manner which engages an audience in a distillation of key aspects.  A good understanding of the organisations developing, and responding to, economic growth strategies in a defined geographic area.		Desirable: A minimum of 2 A-Levels or an equivalent Level 3 Diploma and GCSE English Language at a minimum of a Grade B (or equivalent Level 2 qualification.		[REDACTED]		[REDACTED]

				Placement Manager		Responsible for the management of a job matching service for job-ready Restart participants and working with delivery colleagues, including Placement Coordinators, Employment Advisors and Employer Account Managers with the goal of placing high volumes of participants into sustainable employment.  This will be a fast-paced role which involves dealing with multiple stakeholders simultaneously, participants, employers and operational delivery teams. Line manages Placement Coordinators.		Previous leadership/management experience.  A good working knowledge of the local labour market, key sectors and employers' recruitment practices.  Experience of working in a target driven environment and delivering services to meet contractual and quality standards.		GCSE or equivalent in English and Maths at Grade C or above. Fully IT literate in using a range of Microsoft Office programmes to include 365 products and modern digital technologies, e.g. Microsoft Teams.		[REDACTED]		[REDACTED]

				Placement Coordinator		Sourcing, screening and matching Restart participants to job vacancies sourced by the Employer Services Team and securing job starts. This will involve working between the Restart participants and a number of internal teams, including Employment Advisors and Employer Account Managers. Builds positive relationships and offers advice, guidance, encouragement to help Restart participants start a new job.  		A good working knowledge of the local labour market and employers' recruitment practices.  Experience of working in a target driven environment.  Experience of delivering services to meet contractual and quality standards.		GCSE or equivalent in English and Maths at Grade C or above. Fully IT literate in using a range of Microsoft Office programmes to include 365 products and modern digital technologies, e.g. Microsoft Teams.		[REDACTED]		[REDACTED]

				Area Manager		Lead delivery of Restart in a defined area, and responsible for driving the achievement of all performance and quality targets and ensuring the service meets the needs of the participants.  Area responsibility for delivery of all contractually set KPI’s across a range of metrics, (performance, financial and quality).  Lead, inspire, motivate and coach a team of Team Leaders to deliver Restart successfully, including team and individual targets.  Applies a range of management and leadership skills to optimise positive performance of each Team Leader. Regularly review management information to identify emerging trends to proactively address potential risk areas across the contract (performance, quality and staff). Line manages Team Leaders, Performance Managers, Skills Brokers and Hub Coordinators. 		Extensive leadership and management experience.  A detailed working knowledge of the local labour market in the geographical area.  Extensive experience of working in a target driven environment. Experience of delivering services to meet contractual and quality standards.  Excellent planning and organisational skills.  Ability to manage multiple activities and adhere to deadlines.  Inspire direct reports to become ‘high achievers’. 		Fully IT literate in using a range of Microsoft Office programmes to include 365 products and modern digital technologies, i.e. Microsoft Teams.  GCSE or equivalent in English and Maths at Grade C or above.  Desirable:  Recognised management or leadership qualifications – (Level 3 and above)		[REDACTED]		[REDACTED]

				Performance Manager		Provide support to the Area Manager and Team Leaders on a tactical basis. Deployed, where Restart performance improvement need is required.  Drive high achievement of Restart performance and quality targets and ensure the service meets the needs of the participating individuals.   Use management information to identify opportunities to improve performance and quality , using excellent communication skills to engage colleagues/teams in potential changes to approaches/process.		Experience of working in a performance-driven environment.  Experience of delivering services to meet contractual and quality standards		Fully IT literate in using a range of Microsoft Office programmes to include 365 products and modern digital technologies, i.e. Microsoft Teams.  GCSE or equivalent in English and Maths at Grade C or above. 		[REDACTED]		[REDACTED]

				Team Leader		Lead a frontline Restart delivery team in a specific geographical area, to achieve all performance and quality targets. Be an exemplar leader of a team of Employment Advisors, Engagement Coaches and Employability Trainers (where appropriate Receptionists), applying a range of management skills to optimise positive impact to participants.  Will strive to exceed, personal performance targets (Key Performance Indicators).  Facilitate high frequency engagement activities, via daily huddle calls, weekly reviews, monthly team meetings and monthly caseload reviews. Line manages Employment Advisors, Engagement Coaches, Employability Trainers and Receptionists.		Previous leadership/management experience.  A good working knowledge of the local labour market.  Experience of working in a target driven environment and delivering services to meet contractual and quality standards. 		Fully IT literate in using a range of Microsoft Office programmes to include 365 products and modern digital technologies, i.e. Microsoft Teams .  GCSE or equivalent in English and Maths at Grade C or above. 		[REDACTED]		[REDACTED]

				Integration Manager		Plays a central role in ensuring that SP's Restart provision responds to economic needs through being the conduit for local economic and strategic intelligence. Responsible for engaging with stakeholders including LEPs, Combined Authorities, Local Authorities, DWP Partnership Managers, local training and employment providers and VCSE organisations. Responsible for understanding regional, sub-regional and local economic needs, understanding stakeholders' priorities and strategic plans.  To lead on the establishing, co-ordination and running of the Restart SW Employability Panel. Leads on the devising of new initiatives, interventions and services with Restart operational colleagues in response to strategic direction from regional/local stakeholders (drawing on ringfenced Innovation Funding).  Will drive service integration and develop innovative solutions, across the full Restart delivery region, with a focus on LEP and local community priorities. Line manages Integration Coordinators and Specialist Support Co-ordinator.

		Excellent people and communication skills. Extensive previous experience of partnership working in the Employability or Skills sectors. Highly experienced in building, developing and managing stakeholder and partner relationships. Experience of leading and managing a team. Experience of representing the business to external stakeholders and building mutually beneficial partnerships. A highly detailed knowledge and understanding of local economic stakeholders, across all sectors (public, private, VCSE) and how they can impact on the Restart participant journey. 		Educated to degree level or experience in a relevant discipline 		[REDACTED]		[REDACTED]

				Integration Coordinator		Playing a key role to support local integration between Restart delivery and existing localised services, supporting the Integration Manager in the engagement of regional and local economic stakeholders. Supports the integration of Restart services with other local provision to support a progressive participant journey. Identifying new organisations in local areas who are able to provide additional and complementary support services to Restart participants. Maximising opportunities for collaborative working with mainstream and local community-based services to enhance Restart participants’ success of finding sustainable employment.		Experience of building, developing and managing relationships both internal and external stakeholders. Self-motivated and target driven with the ability to inspire and motivate others. Pro-active approach to partnership development; Good local geographical understanding of mainstream and local community services. Excellent people and communication skills.		GCSE or equivalent in English and Maths at Grade C or above. Fully IT literate in using a range of Microsoft Office programmes to include 365 products and modern digital technologies, i.e. Microsoft Teams. 		[REDACTED]		[REDACTED]

				Specialist Support Coordinator		To lead the coordination of a network of external organisations who have been identified as able to provide additional and complementary support services to Restart participants. Will be responsible for the onboarding of each individual organisation, ensuring standard due diligence checks are completed before services are added to the Local Specialist Support Directory (LSSD) and introduced to participants, thus ensuring new services are fully vetted on a range of factors, such as quality and safeguarding. Will ensure each organisation on the LSSD has an appropriate Service Level Agreement in place. Working with operational teams to positively promote new services for use. Will constantly monitor and review service quality from organisations, including SLA adherence and obtaining participant feedback.		Strong organisation and communication skills. Ability to communicate effectively with internal and external stakeholders. Experience of service coordination and monitoring.		Fully IT literate in using a range of Microsoft Office programmes to include 365 products and modern digital technologies, i.e. Microsoft Teams.  GCSE or equivalent in English and Maths at Grade C or above. 		[REDACTED]		[REDACTED]

				Director of Operations and Customer Support		Leadership and management of Customer Service Hub. Designs, develops and delivers efficient and effective multi-channel support services to end users and equips operational delivery teams to enhance the customer experience.  Lead teams who are responsible for providing direct support to service users and enabling operational excellence in frontline service delivery. Line manages Head of Operational Excellence, Customer Admin Hub Manager, Customer Support Manager and Employer Services Manager.		Experience of successfully leading multi-functional teams through transformational change.  Experience in data analysis for performance improvement.  Champion of customer service excellence as demonstrated through a leadership role in a multi-channel contact centre or similar environment.  Experience in delivery to targets, deadlines and budgets and reporting on progress to Board level / senior colleagues.  		Educated to degree level or equivalent managerial qualification.		[REDACTED]		[REDACTED]

				Customer Support Manager		Accountability for the successful operation of an omni-channel contact centre, handling inbound and outbound communications with participants and stakeholders via a range of channels, including voice, text, email and web-based live chat.  Ensures that Service Level Agreements, Customer Service Standards and other contractual KPIs are understood across the contact centre, are monitored by Team Leaders, and delivered by Engagement Coaches.  Ensures that the quality of customer contact is monitored and that customer satisfaction is measured for continuous improvement purposes. Line manages Workforce Analyst and Customer Support Team Leaders.		Experience of managing a multi-channel contact centre in a service industry, preferably with multi-site/virtual architecture.  Ability to analyse data and interpret data analysis in order to pinpoint areas for improvement and understand the root causes of service failure.  Strong leadership skills and an absolute focus on improving the customer experience.		GCSE or equivalent in English and Maths at Grade C or above. Fully IT literate in using a range of Microsoft Office programmes to include 365 products and modern digital technologies, i.e. Microsoft Teams. 		[REDACTED]		[REDACTED]

				Customer Support Team Leader		Responsible for a team of Engagement Coaches (based remotely as opposed to in delivery centres), handling inbound and outbound communications with Restart participants and stakeholders via a range of channels, including voice, text, email & web-based live chat.  Monitors the extent to which Service Level Agreements, Customer Service Standards and other contractual KPIs are met within the team, taking improvement action where necessary in a timely and sustainable manner. Line manages Engagement Coaches (remote/part of Customer Support Team) and Digital Trainers (remote/part of Customer Support Team)		Experience of managing teams in a multi-channel contact centre in a service industry, preferably with multi-site/virtual architecture.  Ability to identify service failures/areas for improvement within the team and work collaboratively with colleagues in order to effect service improvements.		GCSE or equivalent in English and Maths at Grade C or above. Fully IT literate in using a range of Microsoft Office programmes to include 365 products and modern digital technologies, i.e. Microsoft Teams. 		[REDACTED]		[REDACTED]

				Workforce Analyst		The Workforce Analyst will ensure improvement within the Restart Customer Support Operations/Customer Service Centre. In relation to delivered services, they will review, interpret, analyse, and make recommendations to improve the resource efficiency in order to enhance the participant journey, satisfaction and experience. .		Knowledge or relevant experience in forecasting, planning, and scheduling calls or contacts or work volumes and staff, ensuring optimal performance.  Proficient with Microsoft Excel and Office, in order to store data, create reports, produce schedules and perform other tasks.  Strong analysis skills, understanding complex formulas, data transformations, and record keys from multiple sources.  Ability to create and manipulate spreadsheets with advanced formula application and database software (Advanced Excel and Access) experience required.  Ability to summarize, visualise, and present data. Contact centre experience.		GCSE or equivalent in English and Maths at Grade C or above. Fully IT literate in using a range of Microsoft Office programmes to include 365 products and modern digital technologies, i.e. Microsoft Teams. 		[REDACTED]		[REDACTED]

				Customer Administration Hub Manager		Manage and co-ordinate resources across the Customer Administration Hub (CAH). Responsible for overseeing the efficient and effective processing of business processes related to: DWP referrals via PRaP; supporting outcome validation processes and reconciling payments. Ensuring contractual and quality assurance compliance, as well as abiding by Data Protection/Security policies and ensuring wider team members conform to such policies. Develops and maintains excellent working relationships with DWP PRaP administration teams to ensure operational processes are interpreted correctly and deployed across the CAH team. Line manages Customer Admin Hub Team Leaders.		Ability to plan, organise and communicate effectively. Ability to efficiently manage multiple workstreams and workload to meet deadlines through effective prioritisation. Experience of delivering services to meet contractual and quality standards. Extensive experience of working in a Contact Centre or Data Processing environment and leading large teams of people. Strong attention to detail. 		GCSE or equivalent in English and Maths at Grade C or above. Fully IT literate in using a range of Microsoft Office programmes to include 365 products and modern digital technologies, i.e. Microsoft Teams.		[REDACTED]		[REDACTED]

				Customer Administration Hub Team Leader		Oversee the accurate processing of associated administration of the Restart programme, including handling personal, financial and other commercially confidential information.  Manage a team of Customer Administration Hub Advisors to ensure that systems and procedures are maintained, in accordance with our company financial procedures and our contractual obligations to the highest quality standards.  Involved in the production of robust and time-bound management information, reports and other relevant statistical data to help optimise programme performance. Line manages Customer Administration Hub Advisors.		Extensive experience of working in a Contact Centre or Data Processing environment.  Experience of delivering services to meet contractual and quality standards. Strong attention to detail		GCSE or equivalent in English and Maths at Grade C or above. Fully IT literate in using a range of Microsoft Office programmes to include 365 products and modern digital technologies, i.e. Microsoft Teams.  Highly numerate.		[REDACTED]		[REDACTED]

				Customer Administration Hub Advisor		Supports the accurate processing of associated administration of the programme, including handling personal, financial and other commercially confidential information.  Process and maintain system records for Restart contract  and complete the appropriate administration following contractual and company procedures.  Deliver a high level of customer service at all customer contact points.  Support and liaise with operational teams to ensure quality of submissions and accuracy of data.		Organisational and numeracy skills will be required in the completion of tasks to ensure current systems and procedures are maintained, in accordance with our company financial procedures and our contractual obligations to the highest quality standards.  Previous experience of working in a Contact Centre or Data Processing environment. Experience of delivering services to meet contractual and quality standards.		GCSE or equivalent in English and Maths at Grade C or above. Fully IT literate in using a range of Microsoft Office programmes to include 365 products and modern digital technologies, i.e. Microsoft Teams.  		[REDACTED]		[REDACTED]

				Head of Operational Excellence		Accountable for the development and delivery of Operational Excellence, compliance and Continuous Improvement strategies for Restart, in order to improve operational processes, increase efficiency and ensure high levels of quality, increase performance and enhance services to participants.  Contribute to strategic growth by developing a proven capability to offer value to commissioners, in financial savings, innovative practices, service user satisfaction and improved outcomes, through the application of continuous improvement methodologies. Line manages Operational Excellence Leads. 		 Experience in the design and implementation of successful Continuous Improvement programmes in large, multi-site organisations, preferably within the service sector.  Experience of establishing a culture of Continuous Improvement in organisations, advocating the principles of Continuous Improvement and developing internal capability in team-based problem-solving tools and techniques.  Experience in design and development of Customer Satisfaction programmes/systems, utilising data and qualitative feedback to continuously improve the customer experience.  		Lean/Six-Sigma/Process Re-engineering/Continuous Improvement specialist. Desirable : Lean / Six-sigma (master black belt) qualified practitioner		[REDACTED]		[REDACTED]

				Operational Excellence Lead		Working with Restart operational teams to identify areas for improvement and deploying Continuous Improvement tools and techniques.  Coach, mentor, and support in the successful application of the Seetec Pluss Operational Excellence Framework within the Restart contract.  Support in producing and delivering Strategic Improvement Programmes.  Report on on-going improvement activity, along with benefits tracking in regard to our People, Costs, Delivery and Quality.  Provide daily coaching and support in Lean thinking across all departments. Line manages Quality Manager.		Skilled in Lean tools and techniques.   Experience of driving a Lean Transformation Programme ideally within a service driven environment.  An expert facilitator capable of leading teams through Improvement Activities such as Value Stream Analysis, 3P, Rapid Improvement Events and Team Based Problem Solving.  A proven trainer with the ability to successfully engage with and educate people in Lean thinking, tools and techniques. 		Desirable: Lean Six Sigma Black Belt qualified.		[REDACTED]		[REDACTED]

				Quality Manager		To orchestrate quality assurance activity across the Restart programme. The Quality Manager will co-ordinate, monitor and evaluate operational quality assurance supporting Operational Teams to identify and act upon areas for quality improvement, captured in a Quality Improvement Plan, and drawing in Operational Excellence colleagues to deliver solutions for continuous improvement. The Quality Manager will support the Head of Operational Excellence and Operational Excellence Leads in the design of the Restart Quality Manual, and take ownership of both the mapping of processes aligned to DWP Provider Guidance, and the amendment to processes in response to both Provider Guidance changes and improvements initiated via Continuous Improvement activity.		Experience in the design and maintenance of quality manuals/quality management systems (preferably aligned to ISO9001 principles). Experience in the implementation of quality assurance programmes. 
Previous exposure to Continuous Improvement methodologies, such as Lean Six Sigma. 		Qualified to either a HND or Degree level. 		[REDACTED]		[REDACTED]

				Head of Supply Chain		To lead the Seetec Pluss’s collaborative relationship with its Restart Delivery Partners. The Head of Supply Chain will own the Supply Chain Management Framework (SCMF) and ensure that Delivery Partner delivery attains consistently high quality and performance levels. The Head of Supply Chain will foster a culture of collaboration, both among Delivery Partners and between them and Seetec Pluss’ own operational teams, ensuring, through the implementation of Partnership Boards and other forums, that the voice of Delivery Partners is heard, that the solutions to delivery challenges are co-designed, and that Delivery Partners benefit from the same opportunities for improvement as those which are presented to Seetec Pluss teams.  		Experience in creating an environment in which a supply chain is enabled to make an outstanding contribution to organisational performance, preferably in the services sector. Experience in both setting strategic goals for a supply chain and managing individual supply chain partners to achieve those goals, and their underpinning KPIs. Skilled in exercising diplomacy, tact and influence with a range of third parties.		CIPS Level 4 or equivalent.  Fully IT literate in using a range of Microsoft Office programmes to include 365 products and modern digital technologies, i.e. Microsoft Teams.  GCSE or equivalent in English and Maths at Grade C or above.		[REDACTED]		[REDACTED]

				Delivery Partner Manager		Responsible for managing a network of Delivery Partners (subcontractors) delivering Restart services; ensuring they provide the highest quality services to participants and that contract key performance indicators are achieved and exceeded.  They will facilitate delivery by Delivery Partners in accordance with relevant Restart delivery plans, frameworks and industry standards (e.g. DWP Code of Conduct/Merlin), ensuring that Delivery Partners remain compliant and meet all quality standards.  Through an effective performance management approach of ‘Challenge’ and ‘Support’, and by working closely with the management team and other internal support functions e.g. Quality and Compliance, Commercial and Finance etc. they will ensure Delivery Partners successfully deliver all aspects of Restart.		Experience of managing supply chains.  Experience of target focused performance management, quality assurance techniques and their application.  Experience of delivering in a high-performance target driven culture.  Experience of delivering services to meet contractual and quality standards.  High level of initiative and motivation with the ability to seek out solutions to problems		Fully IT literate in using a range of Microsoft Office programmes to include 365 products and modern digital technologies, i.e. Microsoft Teams and Skype for Business.  GCSE or equivalent in English and Maths at Grade C or above.  CIPS qualified.		[REDACTED]		[REDACTED]

				Delivery Partner Support Officer		The Delivery Partner Support Officer will support and assist the Delivery Partner Manager to ensure the effectiveness of a network of Delivery Partners and other Stakeholders across a defined geographical location; ensuring they provide the highest level of quality for the participants accessing Restart service within the Delivery Partner network and that contract key performance indicators are achieved.  They will support Delivery Partners to effectively deliver all aspects of the Restart programme, positively contributing to the achievement of Delivery Partner performance against set targets, and monitoring/evaluating the effectiveness of delivery plans.  They will ensure deployment of the Seetec Pluss Restart Quality Manual and the Supply Chain Management Framework, ensuring Delivery Partners are compliant with contractual requirements and associated standards.		Preferred experience in Supply Chain Management. Experience of monitoring contracts and/or Service Level Agreements. Experience of delivering in a high-performance target driven culture. Experience of delivering services to meet contractual and quality standards. 

		Fully IT literate in using a range of Microsoft Office programmes to include 365 products and modern digital technologies, i.e. Microsoft Teams.  GCSE or equivalent in English and Maths at Grade C or above.		[REDACTED]		[REDACTED]

				Operations Director		Operational responsibility for Restart in a single Contract Package Area (CPA). Maximises performance and execution of all contractual delivery and quality requirements, within budget, through effective strategic planning and leadership. Provides operational leadership for employability and health contracts within Seetec Pluss, with full accountability to deliver to customer  and budgetary expectations. Line manages Operations Managers and Head of Supply Chain.		Proven leadership experience in a senior operational management capacity.  Experience in delivering high performance outputs via a geographically dispersed team. Experience of delivering services to meet rigorous contractual and quality standards.  Experience in stakeholder engagement and relationship management.		Fully IT literate in using a range of Microsoft Office programmes. Desirable:  Educated to degree level or equivalent managerial qualifications.		[REDACTED]		[REDACTED]

				Operations Manager		Inspire, motivate and lead teams in a high-performance culture in line with organisational vision and values.  Drive contract performance.  Work with colleagues in the Senior Management Team in order to identify opportunities for cross-contract collaboration leading to performance improvement on the Restart contract.  Manage day to day delivery of the Restart programme, with full accountability for meeting customer (DWP) and budgetary expectations. 		Experience in delivering high performance outputs via a geographically dispersed team. Experience of delivering services to meet rigorous contractual and quality standards.  Experience in a senior operational management capacity. 		Fully IT literate in using a range of Microsoft Office programmes. Desirable:  Educated to degree level or equivalent managerial qualifications.		[REDACTED]		[REDACTED]

				Performance Director		Working alongside the Senior Leadership team and supporting the operational management team to optimise contractual performance of Restart and other programmes.  Using Business Intelligence and observation of operational delivery to identify areas for improvement.  Take prompt action in collaboration with operational managers to realise performance improvement. Will lead on collaboration with other providers and programmes to ensure best practice is shared and learned for the benefit of Seetec Pluss delivery of services.		Experience of delivering highly performing service provision, preferably in the employability sector.  Experience of managing teams to deliver excellence in customer service.  Ability to analyse data and interpret data analysis in order to pinpoint areas for improvement and understand the root causes of service failure.  Strong influencing and interpersonal skills and the ability to secure buy-in to change for performance gain.		Educated to degree level or equivalent managerial qualification.  GCSE or equivalent in English and Maths at Grade C or above. Fully IT literate in using a range of Microsoft Office programmes to include 365 products and modern digital technologies, i.e. Microsoft Teams and Skype for Business.		[REDACTED]		[REDACTED]

				Chief Operating Officer (COO) Seetec Pluss		Working closely with the Executive Director and wider management team to define and drive overall strategy, business performance and growth, with a focus on the operational delivery.  Lead a team of Senior Leaders and build a high performing workforce that can make Seetec Pluss' strategic vision a reality.  Involved in all aspects of the business and fully accountable for the delivery of performance targets (through direct delivery and via a supply chain), the setting of, and delivery against budgets, and ensuring that quality and compliance requirements are fully met. Effective collaboration and engagement with Seetec Pluss’ most senior stakeholders. Responsible for developing and maintaining a high-profile network of external relationships, including providers of Restart and other DWP contracted provision. Line management of Operations Director and Performance Director.		Proven Chief Operating Officer experience or relevant similar role.  Demonstrable competence in strategic planning and business development.  Detailed understanding of corporate business functions such as HR, Finance, Business Development.  Operational knowledge of data analysis, performance, quality and operations metrics.  Experienced in setting and managing against budgets, and delivering accurate and timely forecasts to Board members and senior colleagues.  Proven ability in maximising performance through application of effective Performance Management, coaching and development techniques.		Educated to degree level or equivalent managerial qualification or demonstrable experience in a similar role.		[REDACTED]		[REDACTED]

				Executive Director (Employability & Health)		The Executive Director leads and directs the development and implementation of delivery strategies, plans and budgets which achieve business financial targets and commissioned outcomes through effective and efficient services across the Employability function.  Ensures that appropriate mechanisms and protocols are in place with partnership services for effective delivery and for tangible improvements in the quality of delivery. Leads and directs the development and implementation of effective people management plans and promotes a culture of collaboration and continuous improvement, ensuring that the skills and capacity is sufficient to deliver a high- quality service to meet defined performance targets.  The post-holder is a member of the Group Executive Board which provides group-wide leadership and strategic governance. As a Director, this is a key role in identifying opportunities for continually improving business financial performance, delivery and quality standards and therefore the appropriate involvement of the Board is both critical and expected. Line management of COO Seetec Plus and Director of Operations & Customer Support.		Previous operational delivery experience in the Employability sector and a good knowledge of providers operating in the education, skills and employability sectors and how they can impact on operational business performance.   A comprehensive knowledge of the national and political context in which Employability/Skills operates and current and future challenges and opportunities.  Solid track record of effectively managing significant resources and budgets within a commissioning environment, with experience of delivering long term profitability and outstanding value for money.   Experience of leading in a service user focused organisation with emphasis on profitability, productivity and efficiency, leading the business to deliver all operational, financial and contractual targets.  A successful track record of building productive internal and external relationships and working across organisational and sector boundaries. Evidence of success in generating and leading major organisational and cultural transformation to create high performance in a complex and demanding environment. 		Educated to degree level or equivalent experience		[REDACTED]		[REDACTED]
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		Appendix 6

		DELIVERY INFRASTRUCTURE DETAILS 



		Organisation Name(s)                  (including Prime, Subcontractors, Specialist and ad-hoc)		Delivery Location(s) (including Outreach and co-location sites		Existing/ New sites		Facilities Available 		Public Transport links and proximity to the premises		Confirmation that delivery premises will comply with the Equality Act 2010 		What is delivered from this site?  

		Seetec Pluss		FIXED PREMISES
Old Tree Court, 64 Exeter Street, Plymouth PL4 0AJ		New site		Training rooms; 1:1 rooms; wifi/PCs for jobsearch; printers; telephones; toilets; seating areas with tea/coffee; & job boards. Approximate sq footage 9150		12 minute walk from Davenport train station. 25 minute bus journery from local job centre passes every 10 minutes.		Yes		New Site

		Seetec Pluss		FIXED PREMISES
Oxford Road, Bournemouth, BH8 8GS		New site		Training rooms; 1:1 rooms; wifi/PCs for jobsearch; printers; telephones; toilets; seating areas with tea/coffee; & job boards. Approximate sq footage 7316		0.11 miles from Bournemouth Job Centre. 7 minute walk from Bournemouth station. Town centre location with bus links 		Yes		New Site

		Seetec Pluss		FIXED PREMISES
First Floor Tor Hill House, Union Street, Torquay, Devon TQ2 5QW		New site		Training rooms; 1:1 rooms; wifi/PCs for jobsearch; printers; telephones; toilets; seating areas with tea/coffee; & job boards. Approximate sq footage 6537		Bus route outside the building goes in to town centre, 9 minute bus journey or a 14 minute walk from Torre station		Yes		New Site

		Seetec Pluss		FIXED PREMISES
70 Redcliffe Street, Rivergate House, Bristol, BS1 6AL		New site		Training rooms; 1:1 rooms; wifi/PCs for jobsearch; printers; telephones; toilets; seating areas with tea/coffee; & job boards. Approximate sq footage 6339		
0.14 miles from Bristol JCP. Excellent location close to Queen Square and Temple Meads Railway Station
		Yes		New Site

		Seetec Pluss		FIXED PREMISES
23-24 Union Passage, Bath, BA1 1RD		New site		Training rooms; 1:1 rooms; wifi/PCs for jobsearch; printers; telephones; toilets; seating areas with tea/coffee; & job boards. Approximate sq footage 3853		0.8 miles from Bath Job Centre  The property is situated on the busy pedestrianised street of Union Passage with the Southgate Shopping Centre to the south and Milsom Street to the north of the city.		Yes		New Site

		Seetec Pluss		FIXED PREMISES
111 Boutport Street, Barnstaple, Devon, EX31 1TD		New site		Training rooms; 1:1 rooms; wifi/PCs for jobsearch; printers; telephones; toilets; seating areas with tea/coffee; & job boards. Approximate sq footage 3656		Town centre location close to the junction of Boutport Street and Joy Street the premises are within level walking distance of all town centre amenities. 2  minute walk from Barnstaple Job Centre. 11 minute bus journey from Barnstaple station 		Yes		New Site

		Seetec Pluss		FIXED PREMISES
15 Fore Street, Bridgwater, TA6 3BX		New site		Training rooms; 1:1 rooms; wifi/PCs for jobsearch; printers; telephones; toilets; seating areas with tea/coffee; & job boards.Approximate sq footage 3287		In a prominent location of the Town Centre. 6 minutes from local job centre. Close to Train station 12 minute walk or 12 minute by bus 		Yes		New Site

		Seetec Pluss		FIXED PREMISES
Brunel House, Houdstone Business Park, Meade Avenue, Yeovil, BA22 8RT		New site		Training rooms; 1:1 rooms; wifi/PCs for jobsearch; printers; telephones; toilets; seating areas with tea/coffee; & job boards Approximate sq footage 3128		24 minutes from Yeovil Job centre. 36 minutes from town centre/ bus station 		Yes		New Site

		Seetec Pluss		FIXED PREMISES
High Street, Wells, Somerset, BA5 2SG		New site		Training rooms; 1:1 rooms; wifi/PCs for jobsearch; printers; telephones; toilets; seating areas with tea/coffee; & job boards. Approximate sq footage 2257		6 minute walk from Wells job centre. 36 minute bus journey from Glastonbury		Yes		New Site

		Seetec Pluss		FIXED PREMISES
5 Morston Court, Aisecome Way, Weston-Super-Mare, Somerset, BS22 8NA		New site		Training rooms; 1:1 rooms; wifi/PCs for jobsearch; printers; telephones; toilets; seating areas with tea/coffee; & job boards. Approximate sq footage 2758		10 minute walk from local train station. Central town location with bus links. 15 minute bus journey from Weston-Super-Mare job centre 		Yes		New Site

		Seetec Pluss		FIXED PREMISES
Kennedy Way, Tiverton, Devon, EX16 6NR		New site		Training rooms; 1:1 rooms; wifi/PCs for jobsearch; printers; telephones; toilets; seating areas with tea/coffee; & job boards. Approximate sq footage 2045		14 minute walk from Tiverton Job Centre. 39 minute bus journey from Tiverton Station 		Yes		New Site

		Seetec Pluss		FIXED PREMISES
26 Fore Street, Bodmin, PL31 2HQ		New site		Training rooms; 1:1 rooms; wifi/PCs for jobsearch; printers; telephones; toilets; seating areas with tea/coffee; & job boards. Approximate sq footage 1980		0.14 miles from Bodmin Job Centre. 7 minute walk from Bodmin station or 3 minutes via bus. 		Yes		New Site

		Seetec Pluss		FIXED PREMISES
2nd Floor, 4 Northgate Street, Launceston, Cornwall, PL15 8BD		New site		Training rooms; 1:1 rooms; wifi/PCs for jobsearch; printers; telephones; toilets; seating areas with tea/coffee; & job boards. Approximate sq footage 1716		Good transport links and within easy walking distance to town centre.		Yes		New Site

		Seetec Pluss		FIXED PREMISES
31a Sidwell Street, Exeter, South West, EX4 6NN		New site		Training rooms; 1:1 rooms; wifi/PCs for jobsearch; printers; telephones; toilets; seating areas with tea/coffee; & job boards. Approximate sq footage 1848		10 minutew walk from Exeter Central Train Station. Town centre location with good transport links. 7 minute walk from Exeter Job Centre 		Yes		New Site

		Seetec Pluss		FIXED PREMISES
5 Church Street, St Austell, Cornwall, PL25 4AT		New site		Training rooms; 1:1 rooms; wifi/PCs for jobsearch; printers; telephones; toilets; seating areas with tea/coffee; & job boards. Approximate sq footage 2204		7 minute walk from St Austell train station. Town centre location with good transport links. 1 minute walk from St Austell Job Centre 		Yes		New Site

		Seetec Pluss		FIXED PREMISES
13 Brown Street, Salisbury, Wiltshire SP1 1HE		New site		Training rooms; 1:1 rooms; wifi/PCs for jobsearch; printers; telephones; toilets; seating areas with tea/coffee; & job boards. Approximate sq footage 2205		Town centre location with good transport links. Nearest bus stop 1 minute walk away. Salisbury Station 10 minute bus journey from premises. 5 minute walk form local job centre 		Yes		New Site

		Seetec Pluss		FIXED PREMISES
7-8 High Street, Stroud, GL5 1AU		New site		Training rooms; 1:1 rooms; wifi/PCs for jobsearch; printers; telephones; toilets; seating areas with tea/coffee; & job boards. Approximate sq footage 2206		Bus stop outside premises. Job centre is a 15 minute bus jounrey away		Yes		New Site

		Seetec Pluss		FIXED PREMISES
26 Regent Street, Swindon, SN1 1JL		New site		Training rooms; 1:1 rooms; wifi/PCs for jobsearch; printers; telephones; toilets; seating areas with tea/coffee; & job boards. Approximate sq footage 2207		Closest bus stop 3 minute walk from premises. 28 minute bus journey from Swindon job centre 		Yes		New Site

		Seetec Pluss		PERMANENT OUTREACH
Frome Town Hall, Christchurch Street West, Frome, BA11 1EB		Existing 		Accessible training rooms and 1:1 rooms for rental		10 minute bus journey from Frome train station. Located in the centre of town with good transport links. 9 minute walk from Frome Job Centre		Yes		Work & Health Programme

		Seetec Pluss		PERMANENT OUTREACH
Neetside Community Centre, Bude & Stratton Community Project, Bude, Cornwall, EX23 8LB		Existing 		Accessible training rooms and 1:1 rooms for rental		Town centre location. 7 minute walk from Bude Job Centre 		Yes		Work & Health Programme

		Seetec Pluss		PERMANENT OUTREACH
Armadillo Centre, Armadillo Youth Café, Yate Shopping Centre, Yate BS37 4FW		Existing 		Accessible training rooms and 1:1 rooms for rental		10 minute bus journey from Yate train station. Located in the centre of town with good transport links. 8 minute walk from local Job Centre		Yes		Work & Health Programme

		Seetec Pluss		PERMANENT OUTREACH
Old Hospital, The Avenue, Minehead, TA24 5AY		Existing 		Accessible training rooms and 1:1 rooms for rental		Town centre location. Bust stops outside delivery locaiton. 1 minute walk from Minehead Job Centre		Yes		Work & Health Programme

		Seetec Pluss		CUSTOMER SERVICE CENTRE 
Merriott House, Office 1-4, Hennock Road Central, Marsh Barton, Exeter, Devon, EX2 8NP		Existing		Call centre and management offices		Exeter St Thomas train station is a 12 minute bus journey away from premises. Exeter job centre is a 24 minute bus journey from premises. Located near a number of bus stops within walking distance. 		Yes		Head office 

		Bristol City Council 		FIXED PREMISES
Eden Grove, Horfield, Bristol BS7 0PQ
		Existing 		Training rooms; 1:1 rooms; wifi/PCs for jobsearch; printers; telephones; toilets; seating areas with tea/coffee; & job boards.		Public transport accessible within 100 metres of main entrance		Yes		Community Learning Programmes

		Cornwall Marine Network		PERMENENT OUTREACH
Carn Gwaval Wellbeing Centre, Carn Gwaval, St Mary’s, Isles of Scilly TR21 0NA		Existing 		Accessible training rooms and 1:1 rooms for rental		12 minute walk from town centre 		Yes		Job search and health and wellbeing sessions

		CMT		FIXED PREMISES
Mary Street House. Mary Street, Taunton TA1 3NW		New site		Ground Floor, toilets,kitchen, large reception, Training rooms and 3 interview rooms. 1ST Floor 5 further rooms and waiting area.  Toilets and Kitchen, 2nd Floor 5 further offeces and a larger job search/training area.  The downstairs offices / training rooms, have fully disabled access.		Central - 0.7 miles from train station, 200 meters from JCP and on main bus route 0.5 mile from bus station		Yes		Empty

		Go Train		FIXED PREMISES
12b St Marys street, Chippenham, SN15 3JJ		Existing		 2 classrooms min 15 learners, 1 interview room. 25pcs in Job search area		 10 minutew walk from Chippenham train station 6 minute walk from Chippenham job centre. The town bus station is a 3 minute walk. Bus stops located outside premises		Yes		AEB and ESF Adult Skills Delivery

		Go Train		FIXED PREMISES
Trowbridge: Unit 12 The Shires, Court Street, Trowbridge, BA14 8AT		New		1 training room with computer suite, free-encrypted wifi & printers, jobs board, breakout area, w/c.		Station (Trowbridge) is 0.4 miles, 9 minute walk. Nearest JCP is 4 mins walk. Town Hall Bus and Coach Station is 130 yrds, 1 - minute walk		Yes		AEB and ESF Adult Skills Delivery. We offer local partner and charitable and specialist organisations opportunities to deliver drop in sessions from our centre, providing our customers with a one-stop-shop for their wider needs. 

		Go Train		FIXED PREMISES
Swindon: 	Unit 2 The Plaza, 21 Sanford Street, Swindon, SN1 1QH		Existing		2 training rooms. 1 interview room. Computer suite, free-encrypted wifi & printers, jobs board, breakout area, w/c & kitchen facilities		Nearest bus station  (Swindon Bus Station) serves all local routes and is 0.2 miles (4-minute walk). Train station (Swindon Station) is 0.3 miles and 6-minute walk - Trains every 15 mins. 		Yes		AEB and ESF Adult Skills Delivery. We offer local partner and charitable and specialist organisations opportunities to deliver drop in sessions from our centre, providing our customers with a one-stop-shop for their wider needs. 

		CDC (Lizard Pathways)		FIXED PREMISES
Cornwall Council - Penzance Library and Information Service
St John's Hall, Alverton Street, Penzance, TR18 2QW		Existing		Meeting room space, private meeting room available, toilets, refreshments		Located centrally in Penzance, walking distance to both bus stops and the town's train station		Yes		Local authority services

		CDC (Lizard Pathways)		PERMANENT OUTREACH
Cornwall Council - Helston, Trengrouse Way Helston, Cornwall TR13 8AG		Existing		Meeting room space, private meeting room available, toilets, refreshments		Located centrally in Helston, close proximity to bus services		Yes		Local authority services

		Motiv-8SW Ltd		FIXED PREMISES
The Beehive Honiton Dowell Street, Honiton EX14 1LZ		New site		Will have 1:1 space at desks with private room(s) available.  Training room for group workshops and IT suite for participant use		Will source premises within easy reach of train and bus links (close to High Street).		Yes		New Site

		Motiv-8SW Ltd		PERMANENT OUTREACH
Seaton Library, 23 Queen Street, Seaton, Devon EX12 2NY		New site		Private room for 1:1 meetings with larger training room available when required		Easy walking distance of bus stops. 43 minute bus ride to nearest job centre based in Honiton		Yes		New Site

		Please refer to sheet 2 for additonal DELIVERY INFRASTRUCTURE DETAILS



		NB  If there is insufficient space in the above table to include all the organisations proposed to deliver specific elements of the service involved, please attach a supplementary sheet using the same table format
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		DELIVERY INFRASTRUCTURE DETAILS 



		Organisation Name(s)                  (including Prime, Subcontractors, Specialist and ad-hoc)		Delivery Location(s) (including Outreach and co-location sites		Existing/ New sites		Facilities Available 		Public Transport links and proximity to the premises		Confirmation that delivery premises will comply with the Equality Act 2010 		What is delivered from this site?  

		Prospect Training Services (Gloucester)		FIXED PREMISES
C4 Brunel Court, Waterwells Business Park, Gloucester GL2 2AL     		Exisitng		Classrooms, ICT infrastructure for delivery, Meeting rooms, Staff office space. Remote delivery classroom in place. 		Close to city centre central bus and train station - within 4 miles to centre. Fully accessible by public transport. 		Yes		Head Office

		Prospect Training Services (Gloucester)		FIXED PREMISES
Cheltenham, Formal House, Formal House, St George's Place, Cheltenham, GL50 3PN		Exisitng		Classrooms, ICT infrastructure for delivery, Meeting rooms, Staff office space. Remote delivery classroom in place. 		Close to city centre central bus and train station - within 1 miles to centre. Fully accessible by public transport. 		Yes		N/A

		Prospect Training Services (Gloucester)		PERMANENT OUTREACH
Tewksbury Jubilee II, York Road, Tewkesbury GL20 5HU 		New 		Classrooms, ICT infrastructure for delivery, Meeting rooms, Staff office space. Remote delivery classroom in place. 		Close to city centre central bus and train station - within 1.5 miles to centre. Fully accessible by public transport. 		Yes		N/A

		Prospect Training Services (Gloucester)		PERMANENT OUTREACH
Cinderford Library, Belle Vue Road, Cinderford GL14 2BZ 		New 		Classrooms, ICT infrastructure for delivery, Meeting rooms, Staff office space. Remote delivery classroom in place. 		Close to city centre central bus and train station - within 1.5 miles to centre. Fully accessible by public transport. 		Yes		N/A

		Prospect Training Services (Gloucester)		PERMANENT OUTREACH 
Coleford The Main Place Old Station Way, Coleford GL16 8RH		New 		Classrooms, ICT infrastructure for delivery, Meeting rooms, Staff office space. Remote delivery classroom in place. 		Close to city centre central bus and train station - within 1.5 miles to centre. Fully accessible by public transport. 		Yes		N/A

		Reed		FIXED PREMISES
Prow Park, Treloggan Industrial Estate, Newquay, TR7 2SX		New		Training rooms; 1:1 rooms; wifi/PCs for jobsearch; printers; telephones; toilets; seating areas with tea/coffee; & job boards		Located in the south east of Newquay, the office is served by multiple bus routes, providing access for residents in Newquay and surrounding towns & villages, e.g. 25 to Quintrell Downs (12mins), 93 to St Columb Major (47mins), 25 then 56 to Trenance (53mins), 25 then 89 to Blue Anchor (38mins), 85 to St Newlyn East (38mins), 87 to Perranporth (31mins).		Yes		This is a new site so we do not currently deliver services from here

		Reed		FIXED PREMISES
Piran House, Nettles Hl, Redruth, TR15 1SL 		New		Training rooms; 1:1 rooms; wifi/PCs for jobsearch; printers; telephones; toilets; seating areas with tea/coffee; & job boards		600m from Redruth Train Station serving nearby towns by train such as Camborne (5mins) and Hayle (13mins). Up to 6 bus routes serve the office within close proximity, providing access to residents in surrounding towns & villages e.g. 34 to Four Lanes (21mins), U2 to Falmouth (55mins), 47 to Portreath (31mins), T2 then 515 to Gwithian (80mins).		Yes		This is a new site so we do not currently deliver services from here

		Reed		FIXED PREMISES
Indy House, Lighteridge Hill, Truro, TR1 2XR 		New		Training rooms; 1:1 rooms; wifi/PCs for jobsearch; printers; telephones; toilets; seating areas with tea/coffee; & job boards		Located in the south of Truro, 1.5miles from Truro Station (25mins by 304 bus). Up to 8 bus routes serve the office, providing access to residents from nearby towns & villages e.g. 50 to Tregony (45mins) & Portscatho (67mins), 91/93 to St Erme (33mins). 50 then 51 to Portloe (70mins), 304 to Gloweth (33mins), T1/T2 to Chacewater (42mins), U1 to Carnon Downs (31mins).		Yes		This is a new site so we do not currently deliver services from here

		Reed		PERMANENT OUTREACH
Jubilee Rd, Falmouth, Cornwall TR11 2BB 		Existing		Training rooms; 1:1 rooms; wifi/PCs for jobsearch; printers; telephones; toilets; seating areas with tea/coffee; & job boards		Office located in Falmouth town centre, providing public transport access to local residents in Falmouth and nearby regions, e.g. 65 to Goldenbank (20mins), U4 to Helston (49mins), Seworgan (49mins) & Porthleven (64mins), 35 to Budock Water (14mins), Helford Passage (37mins) & Maenporth (46mins), 5 buses to Penryn (10mins), 42/U4 to Long Downs (31mins), U4 then 36 to Stithians (51mins), 69 to Mylor Bridge (30mins), 35A to Treverva (20mins), Constantine (28mins) & Gweek (37mins).		Yes		This is a community venue and shared office space with desk space and meeting rooms available for hire

		Reed		FIXED PREMISES
Factory No1, East St, Bristol, BS3 4HH 		New		Training rooms; 1:1 rooms; wifi/PCs for jobsearch; printers; telephones; toilets; seating areas with tea/coffee; & job boards		Situated in Bristol city centre, 320m from Bedcliffe Train Statoin (4mins walk) serving residents in Nailsea & Backwall (10mins). Up to X bus routes serve the office, providing transport access for residents in and around Bristol, e.g. 52/75/76 to Bishopsworth (17mins), 76 then 8 to Clifton (35mins), 75/76/90 then 1 to Westbury on Tym (38mins), A2 then 178 to Keynsham (40mins), A2 then X39 to Saltford (40mins), 75/76/m1 then m3 to Emersons Green (53mins), 75 to Filton (43mins), 75/76 then Port to Shirehampton (44mins), Yate (50 mins, change to Y1 in Broadmead) & Thornbury (62 mins, change to T1 in Broadmead), 24 then X4/X5 to Portishead (58mins). 		Yes		This is a new site so we do not currently deliver services from here

		Reed		PERMANENT OUTREACH
Market Hall, 5 Alexandra Road, Clevedon, Somerset BS21 7QE 		New		Training rooms; 1:1 rooms; wifi/PCs for jobsearch; printers; telephones; toilets; seating areas with tea/coffee; & job boards		Office located in Clevedon town centre, providing bus access to residents in Clevedon, and nearby towns & villages, e.g. X5 to Portishead (31mins) & Weston-super-Mare (45mins), X7 to Nailsea (38mins), X5 then train from Weston Milton to Yatton (64mins), X5 then X1 excel to Congresbury (57mins) & Cleeve (63mins), X5 then 5 to Kewstoke (59mins), X6/X7 to Kenn (35mins).		Yes		This is a community venue and shared office space with desk space and meeting rooms available for hire

		WISE Ability Ltd		FIXED PREMISES
Lynch Lane Offices, Weymouth, Dorset, DT4 9DW		Existing and plan to expand 		Currently: 
2 x large training rooms , 2 x interview rooms, kitchen, WC, Serviced reception. We plan to expand and rent more office space in the same location. 
		20 minute walk from train station
Bus stop within 5 min walk
Free customer parking		Yes		Building Better Opportunities

		WISE Ability Ltd		FIXED PREMISES
The Spire, High St, Poole BH15 1DF		Existing 		Toilets (including disabled)
Public Café
Private kitchen
3 x large room
3 x Training rooms
2 x Interview rooms
Other community activities ongoing on site
		5 minute walk from train and bus station, however there is a carpark directly outside the centre and local access to local job centre 		Yes		Building Better Opportunities

		WISE Ability Ltd		PERMANENT OUTREACH 
Bridport Youth Community Centre, Gundry Lane, Bridport, Dorset, DT6 3RL		Existing		1 x large hall (holds up to 50 people)
1 x training room (holds up to 20 people)
2 x training rooms (each hold 8 people)
Kitchen Area
Toilets (including disabled)		Bus station less than 5 mins walk. There is also large amounts of public car parking within 2 minute walk 		Yes		BBO activities

		CMT		TEMPORARY OUTREACH
17-18 Leach Road, Chard, TA20 1FA		New site - part time opportunities initially, increasing if necessary		Different sized training rooms, Wifi  (already used by Seetec)		4 minute walk from nearest bus stop		Yes		Youth training and other orgnaisations to deliver training

		CMT		TEMPORARY OUTREACH
Staceys Court, Bow Street, Langport, TA10 9PQ		New site - part time opportunities initially, increasing if necessary		Different sized training rooms, Wifi 		2 minute walk from nearest bus stop		Yes		Community groups mainly used by youth clubs.  Food Bank

		Go Train		TEMPORARY OUTREACH
Sheep Street, Devizes, SN10 1DL		Existing		Meeting room, toilets, tea / coffee, reception area		1 minute walk form local job centre. Town centre location with transport links 		Yes		Community venue

		CDC (Lizard Pathways)		TEMPORARY OUTREACH 
Hayle Community Centre, 58 Queen's Way, Hayle, TR27 4NX		Existing		Meeting room space, private meeting room available, toilets		Located in Hayle with bus services, train station at St Erth is 30 minutes walk		TBC = await post Covid rules in relation to accessibility and availability		Hayle Town Council offices, training and meeting room space

		CDC (Lizard Pathways)		TEMPORARY OUTREACH
St. Ives Library, Gabriel Street, St Ives, Cornwall TR26 2LX		Existing		Meeting room space, private meeting room available, toilets		Located in St Ives, St Ives traing branch line links to St Erth which is the mainline.  Bus services in and from St Ives.		TBC = await post Covid rules in relation to accessibility and availability		Library services, meeting room space

		Motiv-8SW Ltd		TEMPORARY OUTREACH
Exmouth Library, 40 Exeter Road, Exmouth, Devon, EX8 1PS		New 		Private room for 1:1 meetings with larger training room available when required		Easy walking distance of train station and bus stops.		Yes		New Site

		Prospect Training Services (Gloucester)		TEMPORARY OUTREACH 
15-17 School Lane, Quedgeley, Gloucester GL2 4PJ
		New 		Meeting room, toilets, tea / coffee, reception area		2 minute walk from nearest bus stop		Yes		Community venue

		Reed		TEMPORARY OUTREACH
Penryn Campus, Treliever Road, Penryn TR10 9FE
		Existing		Meeting room, toilets, tea / coffee, reception area		1 minute walk from local job centre. Town centre location with transport links 		Yes		Community venue

		WISE Ability Ltd		TEMPORARY OUTREACH
38 Eagle House Gardens, Blandford Forum, Dorset, DT11 7BS		Existing		2 large rooms (both hold up to 20 people)
Large kitchen area
Toilets (including disabled)
Outside field area		Free customer parking. Waking distance from town centre and bus routes		Yes		BBO activities

		WISE Ability Ltd		TEMPORARY OUTREACH
7 Chapel Lane, Swanage, BH19 2PW		Existing		Meeting room, toilets, tea / coffee, reception area		5 minute walk from Swanage Train station. Good transport links 		Yes		Community venue

		WISE Ability Ltd		TEMPORARY OUTREACH
Hanham Road, Wimborne, Dorset BH21 1AS		Existing		Meeting room, toilets, tea / coffee, reception area		Town centre location. 4 minute walk from local job centre 		Yes		Community venue

		Seetec Pluss		TEMPORARY OUTREACH
The Princess Theatre and Arts Centre, Princess Street, Burnham on Sea, TA8 1EH		Existing		Meeting room, toilets, tea / coffee, reception area		Town centre location. Bus stops 1 minute walk away 		Yes		Work & Health Programme

		Seetec Pluss		TEMPORARY OUTREACH
Cheddar Library, Union St, Cheddar BS27 3NB		Existing		Meeting room, toilets, tea / coffee, reception area		Town centre location. Closest bus stop 1 minute walk away 		Yes		BBO activities

		Seetec Pluss		TEMPORARY OUTREACH
Glastonbury Opportunity Shop, High St, Glastonbury BA6 9DY		Existing		Meeting room, toilets, tea / coffee, reception area		High street location. Bus stops 3 minute walk away 		Yes		BBO activities

		Seetec Pluss		TEMPORARY OUTREACH
Liskerett Community Centre, Varley Lane, Liskeard, PL14 4AP		Existing		Meeting room, toilets, tea / coffee, reception area		10 minute walk/ 8 minute bus journey to local job centre. 		Yes		Work & Health Programme

		Seetec Pluss		TEMPORARY OUTREACH
Change Academy, 6 Market Street, Newton Abbot, TQ12 2RB		Existing		Meeting room, toilets, tea / coffee, reception area		Town centre location. Good transport links 1 minute walk form local Bus Staion 		Yes		Work & Health Programme

		Seetec Pluss		TEMPORARY OUTREACH
Paignton Library and Information Centre , Great Western Road , Paignton, Devon , TQ4 5AG		New		Meeting room, toilets, tea / coffee, reception area		town centre location. Good transpirt links 1 minute walk from local train station and bus routes. 20 minute bus journey to neares job centre location 		Yes		New

		Seetec Pluss		TEMPORARY OUTREACH
Shepton Mallet Leisure Centre, 11 Charlton Rd, Shepton Mallet BA4 5PG		New		Meeting room, toilets, tea / coffee, reception area		4 minute bus jouirney outside town centre 		Yes		New

		Seetec Pluss		TEMPORARY OUTREACH
Holsworthy Memorial Hall, Manor Car Park, North Rd, Holsworthy EX22 6DJ		New		Meeting room, toilets, tea / coffee, reception area		town centre loation with a number of bus routees 		Yes		New

		Seetec Pluss		TEMPORARY OUTREACH
Baxter Hall, Petrockstow, Okehampton, Devon EX20 3HQ		New		Meeting room, toilets, tea / coffee, reception area		47 minute bus journey from local job centre 		Yes		New

		Seetec Pluss		TEMPORARY OUTREACH
Ashreigney Village Hall, The Square, Chulmleigh EX18 7LT		New		Meeting room, toilets, tea / coffee, reception area		central location. Bus stop is a 2 minute walk away 		Yes		New

		Seetec Pluss		TEMPORARY OUTREACH
Postbridge Village Hall, Postbridge, Yelverton PL20 6SY		New		Meeting room, toilets, tea / coffee, reception area		close to bus stops that run towards Tavistock and Yelverton 		Yes		New

		Seetec Pluss		TEMPORARY OUTREACH
Modbury Memorial Hall, Back St, Modbury, Ivybridge PL21 0RF		New		Meeting room, toilets, tea / coffee, reception area		45 minute bus journey to nearest job centre in Plymouth. 		Yes		New

		Seetec Pluss		TEMPORARY OUTREACH
Moreleigh Village Hall, Halwell, Moreleigh, Totnes TQ9 7JQ		New		Meeting room, toilets, tea / coffee, reception area		1 minute walk from nearest bus stops 		Yes		New

		Seetec Pluss		TEMPORARY OUTREACH
East Allington Village Hall, 24 Barnfield, East Allington,  TQ9 7QR		New		Meeting room, toilets, tea / coffee, reception area		Transport links near premises 		Yes		New

		Seetec Pluss		TEMPORARY OUTREACH
Southpark Community Centre, Buckfast Rd, Buckfastleigh TQ11 0EB		New		Meeting room, toilets, tea / coffee, reception area		Buses regularly run towards Newton Abott, which is the closest job centre location 		Yes		New

		Seetec Pluss		TEMPORARY OUTREACH
Mamhead Village Hall, Mamhead, Exeter EX6 8HP		New		Meeting room, toilets, tea / coffee, reception area		9 minutes from local train station, which has transport links across the area 		Yes		New

		Seetec Pluss		TEMPORARY OUTREACH
Lapford Victory Hall, Church Close, Lapford, Crediton, Devon EX17 6PZ		New		Meeting room, toilets, tea / coffee, reception area		Good transport links. Bus stops in close proximity local train station 9 minute walk away. 		Yes		New

		Seetec Pluss		TEMPORARY OUTREACH
High Bickington Community Centre, Little Bickington Lane, High Bickington EX37 9HG, Umberleigh		New		Meeting room, toilets, tea / coffee, reception area		33 minute bus journey to local job centre 		Yes		New

		Seetec Pluss		TEMPORARY OUTREACH
Templecombe Village Hall, School Ln, Templecombe BA8, UK		New		Meeting room, toilets, tea / coffee, reception area		good transport links 3 minute walk from Templecombe station		Yes		New

		Seetec Pluss		TEMPORARY OUTREACH
Churn Project, 14-16 The Waterloo, Cirencester GL7 2PY 		New		Meeting room, toilets, tea / coffee, reception area		Bus stop directly outside premises. Good transport links 		Yes		New

		NB  If there is insufficient space in the above table to include all the organisations proposed to deliver specific elements of the service involved, please attach a supplementary sheet using the same table format
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				Appendix 8

				Restart 
Stakeholder /Integration Partner Relationship List				Restart Bidder		Seetec Pluss		CPA		4



				Stakeholder Classification		Definition		Confirmation Letter Required?

				Core		If a Stakeholder / Integration Partner meets one or more of these three conditions they are considered 'Core'

1. The withdrawal of this stakeholder / integration partner is an integral part of the customer journey or would materially affect performance.
OR
2. The withdrawal of this stakeholder /integration partner would result in a gap service provision to a customer group or geographic area.
OR
3. Greater than 1% of annual CPA referral volumes which will directly engage with this stakeholder's services.		Yes

				Ancillary		None of the above conditions are met, but the stakeholder provides a service which represents added value for the customer.		No



				Stakeholder Name

Hopkinson Ben DWP COMMERCIAL DIRECTORATE: DWP: 
Please provide the full registered name of any company or charity included.
		Service Provided

Hopkinson Ben DWP COMMERCIAL DIRECTORATE: DWP:
Please outline the service this stakeholder will provide.		Geographical Coverage

Hopkinson Ben DWP COMMERCIAL DIRECTORATE: DWP:
Please indicate which geographical area of the CPA this stakeholder will be providing the service in.		Estimated Proportion of Referral Volumes

Hopkinson Ben DWP COMMERCIAL DIRECTORATE: DWP:
Please identify the proportion of annual CPA referral volumes which will directly engage with this stakeholder's services.

Cell will turn blue if this meets condition 3. of the Core definition.		Estimated Contrubution to Performance Offer

Hopkinson Ben DWP COMMERCIAL DIRECTORATE: DWP:
Please identify the estimated contribution of this stakeholder's services to your performance offer.		Core or Ancillary Stakeholder

Hopkinson Ben DWP COMMERCIAL DIRECTORATE: DWP:
Please refer to the classification table above.		Confirmation Letter Submitted

				Abri Housing		Self Employment		Dorset, Mid-Devon, Somerset		[REDACTED]		[REDACTED]		Ancillary		No

				Acacia Training & Development		Funded training		Plymouth		[REDACTED]		[REDACTED]		Ancillary		No

				Active Plus		Ex Veterans Support - Confidence and Motivation		Cornwall / Devon		[REDACTED]		[REDACTED]		Ancillary		No

				Adviza Partnership		National Careers Service and Young People Strategic Lead		CPA		[REDACTED]		[REDACTED]		Core		Yes

				AGE UK, 		Digital Access, Skills and support		Gloucestershire		[REDACTED]		[REDACTED]		Ancillary		No

				Aspire Education		Funded training		CPA		[REDACTED]		[REDACTED]		Ancillary		No

				Association of Employment and Learning Providers (AELP)		Strategic - Skills Policy		National		[REDACTED]		[REDACTED]		Ancillary		No

				Barnwood Trust		Financial IAG inc Debt and Budgeting, Digital Access, Skills and support		Gloucestershire		[REDACTED]		[REDACTED]		Ancillary		No

				BCHA		Skills & training		Dorset		[REDACTED]		[REDACTED]		Ancillary		No

				Boomsatsuma		Women in Digital Project		Bristol		[REDACTED]		[REDACTED]		Ancillary		No

				Bournemouth & Poole College		Strategic Skills Partner - vocational training and sector routeway skills provision linked to employment opportunities		Dorset		[REDACTED]		[REDACTED]		Core		Yes

				Bridgwater & Taunton College		Strategic Skills Partner - vocational training and sector routeway skills provision linked to employment opportunities		HoSW		[REDACTED]		[REDACTED]		Core		Yes

				Building Bridges Project/Community First		Care Leavers, MH support (Anxiety/Depression), Hosuing, Confidence and Self Esteem		Swindon/Wilts		[REDACTED]		[REDACTED]		Ancillary		No

				Butterflies Counselling		Counselling Service		Somerset		[REDACTED]		[REDACTED]		Ancillary		No

				Care Gloucestershire.		Carers Support		Gloucestershire		[REDACTED]		[REDACTED]		Ancillary		No

				Cass Plus		Increase the wellbeing of defendants, victims of crime and their families and reduce re-offending.		Devon		[REDACTED]		[REDACTED]		Ancillary		No

				CCP (Caring for Communities & People) 		Homelessness - Housing advice and support		Gloucestershire		[REDACTED]		[REDACTED]		Ancillary		No

				CDC/Cornwall County Council		Strategic		Cornwall		[REDACTED]		[REDACTED]		Ancillary		Yes

				Centre for Ageing Better		Strategic - Older Persons (50+) 		CPA		[REDACTED]		[REDACTED]		Ancillary		Yes

				Centre point		Homelessness - Housing advice and support		Gloucestershire		[REDACTED]		[REDACTED]		Ancillary		No

				Change Grow Live Glos		Substance Misuse/recovery		Gloucestershire		[REDACTED]		[REDACTED]		Ancillary		No

				CHAOS		Sector Routeways, Community Support, Social prescription, Dgital Community Media Platform		Cornwall		[REDACTED]		[REDACTED]		Ancillary		No

				Christians Against Poverty		Free debt/money/job advice		CPA		[REDACTED]		[REDACTED]		Core		Yes

				Citizens Advice (National)		Strategic - supporting local Citizens Advice Network/support services		NA - national		[REDACTED]		[REDACTED]		Ancillary		Yes

				CMT Services		Funded training		Cornwall / Somerset / Bristol		[REDACTED]		[REDACTED]		Core		Yes

				CN4C		Community development and support		Cornwall		[REDACTED]		[REDACTED]		Ancillary		No

				Confederation of British Industry (CBI)		Strategic		National/CPA		[REDACTED]		[REDACTED]		Ancillary		No

				Cornwall & Isles of Scilly LEP		Strategic		Cornwall & Isles of Scilly		[REDACTED]		[REDACTED]		Ancillary		Yes

				Cornwall Adult Education		Funded training		Cornwall		[REDACTED]		[REDACTED]		Ancillary		No

				Cornwall College		Strategic Skills Partner - vocational training and sector routeway skills provision linked to employment opportunities		Cornwall		[REDACTED]		[REDACTED]		Core		Yes

				Cornwall Marine Network		Funded training		Cornwall		[REDACTED]		[REDACTED]		Ancillary		No

				CSW		Funded Training, Young Person Support		Devon, Plymouth, Dorset		[REDACTED]		[REDACTED]		Ancillary		Yes

				DCF Devon Community Foundation		Insights mapping, Community engagement & funding		Devon		[REDACTED]		[REDACTED]		Ancillary		No

				Devon County Council		Strategic		Devon (exc Plymouth & Torbay)		[REDACTED]		[REDACTED]		Ancillary		Yes

				Dorset LEP		Strategic		Dorset 		[REDACTED]		[REDACTED]		Ancillary		Yes

				Eat that Frog CIC		Skills & training		Plymouth / Devon		[REDACTED]		[REDACTED]		Ancillary		No

				Elite Training SW		Skills & training		Devon		[REDACTED]		[REDACTED]		Ancillary		No

				Enterprise Exchange		Self Employment guidance and support		CPA		[REDACTED]		[REDACTED]		Ancillary		No

				Exeter City Council		Strategic		Exeter, Devon		[REDACTED]		[REDACTED]		Ancillary		Yes

				Family Info Service		IAG support Childcare		Devon		[REDACTED]		[REDACTED]		Ancillary		No

				Finance & Management Business School		Skills & training		South West		[REDACTED]		[REDACTED]		Core		Yes

				First Point Dorset (Dorset LA)		Housing Supoort, Domestic Abuse support		Dorset		[REDACTED]		[REDACTED]		Ancillary		No

				FIS Gloucestershire, families first.		Lone Parent/family support		Gloucestershire		[REDACTED]		[REDACTED]		Ancillary		No

				Forest of Dean Community Well Being Centre 		Lone Parent/family support		Gloucestershire		[REDACTED]		[REDACTED]		Ancillary		No

				GCC  public libraries		Digital Access, Skills and support		Gloucestershire		[REDACTED]		[REDACTED]		Ancillary		No

				GDASS (Gloucestershire Domestic Abuse and Support Service.		Lone Parent/family support - Dom Abuse support		Gloucestershire		[REDACTED]		[REDACTED]		Ancillary		No

				Genius Within		Neurodiversity employment support		CPA		[REDACTED]		[REDACTED]		Ancillary		No

				Gfirst LEP		Strategic		Gloucestershire		[REDACTED]		[REDACTED]		Ancillary		Yes

				Gloucester Night Stop		Homelessness - Housing advice and support		Gloucestershire		[REDACTED]		[REDACTED]		Ancillary		No

				Gloucestershire College		Digital Access, Skills and support		Gloucestershire		[REDACTED]		[REDACTED]		Ancillary		No

				Gloucestershire County Council		BAME and Refugee support		Gloucestershire		[REDACTED]		[REDACTED]		Ancillary		No

				Gloucestershire County Council		Strategic		Gloucestershire		[REDACTED]		[REDACTED]		Ancillary		Yes

				Go Train		Skills & training		Wilts		[REDACTED]		[REDACTED]		Ancillary		No

				Graduate Recruitment Bureau (GRB)		Strategic - Graduates		National/CPA		[REDACTED]		[REDACTED]		Ancillary		No

				Green Square		Homelessness - Housing advice and support		Gloucestershire		[REDACTED]		[REDACTED]		Ancillary		No

				Hartcliffe & Withywood Ventures		Community IAG inc BAME		Bristol		[REDACTED]		[REDACTED]		Ancillary		No

				Heart of the South West LEP		Strategic		Devon & Somerset		[REDACTED]		[REDACTED]		Ancillary		Yes

				Hickmat Devon		BAME community support, health & wellbeing		Devon		[REDACTED]		[REDACTED]		Ancillary		No

				Highways England		Strategic - Construction Industry Adviser		National/CPA		[REDACTED]		[REDACTED]		Ancillary		No

				Ian Jessney		Employability support & Confidence building		Plymouth		[REDACTED]		[REDACTED]		Ancillary		No

				Independent Trust.		Substance Misuse/recovery		Gloucestershire		[REDACTED]		[REDACTED]		Ancillary		No

				Innerflame		Mental Health support and Employability support		Swindon		[REDACTED]		[REDACTED]		Ancillary		No

				Inspire to achieve		Emplyability & skills/ Housing association		Somerset		[REDACTED]		[REDACTED]		Ancillary		No

				Institute of Employability Professionals (IEP)		Strategic - Staff Professional Development		National/CPA		[REDACTED]		[REDACTED]		Ancillary		Yes

				Jobskilla		Funded training		CPA		[REDACTED]		[REDACTED]		Core		Yes

				Konnect Communities		Criminal justice expertise. Offer support for working with ex offender’s, homelessness and those just released from prison.		Cornwall & Devon		[REDACTED]		[REDACTED]		Ancillary		No

				Learn Devon (Part of Devon County Council)		Funded/paid training		Devon		[REDACTED]		[REDACTED]		Ancillary		No

				Lift Training Gloucestershire		Travel Training and support-independence/confidence		Gloucestershire		[REDACTED]		[REDACTED]		Ancillary		No

				LiveWell Dorset		Health and Wellbeing support (Social Prescription)		Dorset		[REDACTED]		[REDACTED]		Ancillary		No

				Livewell South West		Health and Wellbeing (NHS community contracts)		Devon, Plymouth		[REDACTED]		[REDACTED]		Ancillary		No

				Lynher of Cornwall		Employability and maritime skills		Cornwall		[REDACTED]		[REDACTED]		Ancillary		No

				Money Advice Service		Financial IAG inc Debt and Budgetting		Gloucestershire		[REDACTED]		[REDACTED]		Ancillary		No

				National Star College		Travel Training and support-independence/confidence		Gloucestershire		[REDACTED]		[REDACTED]		Ancillary		No

				New College		Skills & training		Wilts		[REDACTED]		[REDACTED]		Ancillary		No

				N-Gaged		Skills & training		Bristol		[REDACTED]		[REDACTED]		Ancillary		No

				NHS and Community Support Response Teams		Rurality support - Food deliveries, medical/ prescription deliveries		Gloucestershire		[REDACTED]		[REDACTED]		Ancillary		No

				One Plymouth		Digital Volunteering opportunities		Plymouth, Dorset		[REDACTED]		[REDACTED]		Ancillary		No

				Outset		Self Employment guidance and support		CPA		[REDACTED]		[REDACTED]		Ancillary		No

				P3		Homelessness - Housing advice and support		Gloucestershire		[REDACTED]		[REDACTED]		Ancillary		No

				Partners in Bristol (City of Bristol College)		Strategic Skills Partner - vocational training and sector routeway skills provision linked to employment opportunities		WECA, Swindon & Wilts and Gloucestershire		[REDACTED]		[REDACTED]		Core		Yes

				Pentreath		Mental Health counselling (inc. Pegasus Mens Support)		Cornwall		[REDACTED]		[REDACTED]		Ancillary		No

				Phoenix Enterprises 		Support for mental health issues and learning disabilities.		Swindon		[REDACTED]		[REDACTED]		Ancillary		No

				Plymouth City Council		Strategic		Plymouth, Devon		[REDACTED]		[REDACTED]		Ancillary		Yes

				Plymouth Inclusive Growth (part of Plymouth City Council)		Strategic		Plymouth, Devon		[REDACTED]		[REDACTED]		Ancillary		No

				Plymouth Sports Charity		Physical activity and well-being- Building Resilience & Engaging/motivating people		Plymouth		[REDACTED]		[REDACTED]		Ancillary		No

				Pop+		Community enagement, volunteering signposting, Peer support 		Plymouth, Devon		[REDACTED]		[REDACTED]		Ancillary		No

				Public Health England		Strategic - Mental Health/Generic Health		National/CPA		[REDACTED]		[REDACTED]		Ancillary		Yes

				Real Life Coaching International		Life Coaching, 1:1 and workshops, self-esteem and confidence building		Devon & Somerset		[REDACTED]		[REDACTED]		Ancillary		No

				Recruitment & Employment Confederation (REC)		Strategic - Recruitment Agencies		National/CPA		[REDACTED]		[REDACTED]		Ancillary		No

				Reform Training		Funded training		Bristol		[REDACTED]		[REDACTED]		Ancillary		No

				Remit Training		Skills and training 		Bournemouth, Torbay, Plymouth and Bristol		[REDACTED]		[REDACTED]		Ancillary		No

				Rest Less		Peer Community Support for 50+		National/CPA		[REDACTED]		[REDACTED]		Ancillary		No

				Restore Trust		Funded/paid training		Bristol		[REDACTED]		[REDACTED]		Ancillary		No

				RIO Real Ideas Organisation		Digital Badging, Youth motivation & Engagement, Premises		Cornwall & Devon		[REDACTED]		[REDACTED]		Ancillary		No

				RNIB		Visual Impaired - triage advice, support, equipment		National/CPA		[REDACTED]		[REDACTED]		Ancillary		No

				SAMEE Project		Self Employment support		Somerset		[REDACTED]		[REDACTED]		Ancillary		No

				SGS College		Funded wellbeing courses		Bristol / PTS		[REDACTED]		[REDACTED]		Ancillary		No

				Shelter		Housing & tenancy support & advice		Devon  		[REDACTED]		[REDACTED]		Ancillary		No

				Skills & Learning Bournemouth		Funded training		Dorset		[REDACTED]		[REDACTED]		Ancillary		No

				Somerset Activity and Sports Partnership		Health & Wellbeing		Somerset		[REDACTED]		[REDACTED]		Ancillary		No

				Somerset County Council		Strategic		Somerset  		[REDACTED]		[REDACTED]		Ancillary		Yes

				Somerset Skills and Learning		Skills & training		Somerset / BANES		[REDACTED]		[REDACTED]		Ancillary		No

				Southmead Development Trust		Community IAG inc BAME		Bristol		[REDACTED]		[REDACTED]		Ancillary		No

				Splitz Support Service		Domestic Abuse/Sexual Violence support		Swindon		[REDACTED]		[REDACTED]		Ancillary		No

				Steps to Wellbeing		Mental Health support (IPS/IAPT)		Dorset		[REDACTED]		[REDACTED]		Ancillary		No

				Swindon Council		Strategic		Swindon		[REDACTED]		[REDACTED]		Ancillary		No

				Swindon MIND		Mental Health support		Swindon		[REDACTED]		[REDACTED]		Ancillary		No

				TDA (Part of Torbay Council)		Strategic		Torbay, Devon		[REDACTED]		[REDACTED]		Ancillary		Yes

				The Better Health Generation		Health & Wellbeing		CPA		[REDACTED]		[REDACTED]		Ancillary		No

				The Big Word		Interpreting Services inc BSL		National/CPA		[REDACTED]		[REDACTED]		Ancillary		No

				The Coders Guild		Digital/Tech Industry Skills Training (inc Coding and Software development)		National/CPA		[REDACTED]		[REDACTED]		Ancillary		No

				The Collab Group		Strategic Skills Partner – member college network coordination, regional skills advisory role and access to national online registry of training courses		CPA		[REDACTED]		[REDACTED]		Core		Yes

				The Digital College		Online skills training courses		CPA		[REDACTED]		[REDACTED]		Core		Yes

				Torbay Community Development Trust (TCDT) 		Signposting community support, Community Building, Peer Support, Aging Well project		Torbay, Devon		[REDACTED]		[REDACTED]		Ancillary		No

				Twin Training		Skills & Training / Parental support		Dorset		[REDACTED]		[REDACTED]		Ancillary		No

				Volunteer Cornwall		Community Support and Volunteering		National/CPA		[REDACTED]		[REDACTED]		Ancillary		No

				Warm Home Discount Scheme (Selectra.co.uk)		Utility/Energy IAG and support		Gloucestershire		[REDACTED]		[REDACTED]		Ancillary		No

				We are with you		Substance misuse support (previously Addaction)		Cornwall		[REDACTED]		[REDACTED]		Ancillary		No

				Wellspring Settlement		Community IAG inc BAME Female specilalism		Bristol		[REDACTED]		[REDACTED]		Ancillary		No

				West of England Combined Authority (WECA)		Strategic		Bristol, BANES and South Gloucestershire		[REDACTED]		[REDACTED]		Ancillary		Yes

				Weston College		Funded training		Bristol / Somerset		[REDACTED]		[REDACTED]		Ancillary		No

				Whitehead-Ross Education & Consulting		Skills & training		Dorset		[REDACTED]		[REDACTED]		Ancillary		No

				Young Gloucestershire		Carers Support (Young Person)		Gloucestershire		[REDACTED]		[REDACTED]		Ancillary		No

				Young Gloucestershire The Link Service		Homelessness - Housing advice and support		Gloucestershire		[REDACTED]		[REDACTED]		Ancillary		No

				Zebra Collective		Solution Focussed training specialist and trauma enforced training. For both staff and participants.		South West		[REDACTED]		[REDACTED]		Ancillary		No





Example2



				Restart
Stakeholder / Integration Partner Relationship List				Restart Shortlisted Bidder		Example Bidder Inc.		CPA		1



				Stakeholder Classification		Definition		Confirmation Letter Required?

				Core		If a Stakeholder /Integration Partner  meets one or more of these three conditions they are considered 'Core'

1. The withdrawal of this stakeholder /integration partner is an integral part of the customer journey or would materially affect performance.
OR
2. The withdrawal of this stakeholder/integration would result in a gap service provision to a customer group or geographic area.
OR
3. Greater than 1% of annual CPA referral volumes which will directly engage with this stakeholder's/integrataion partners  services.		Yes

				Ancillary		None of the above conditions are met, but the stakeholder/ integration partner provides a service which represents added value for the customer.		No



				Stakeholder/ Integration Partner Name

Hopkinson Ben DWP COMMERCIAL DIRECTORATE: DWP: 
Please provide the full registered name of any company or charity included.
		Service Provided

Hopkinson Ben DWP COMMERCIAL DIRECTORATE: DWP:
Please outline the service this stakeholder will provide.		Geographical Coverage

Hopkinson Ben DWP COMMERCIAL DIRECTORATE: DWP:
Please indicate which geographical area of the CPA this stakeholder will be providing the service in.		Estimated Proportion of Referral Volumes

Hopkinson Ben DWP COMMERCIAL DIRECTORATE: DWP:
Please identify the proportion of annual CPA referral volumes which will directly engage with this stakeholder's services.

Cell will turn blue if this meets condition 3. of the Core definition.		Estimated Contrubution to Performance Offer

Hopkinson Ben DWP COMMERCIAL DIRECTORATE: DWP:
Please identify the estimated contribution of this stakeholder's services to your performance offer.		Core or Ancillary Stakeholder

Hopkinson Ben DWP COMMERCIAL DIRECTORATE: DWP:
Please refer to the classification table above.		Confirmation Letter Submitted

				Example Healthcare		Health Consultations		CPA Wide		15.00%		0.50%		Core		Yes

				Example Mobility Solutions		Mobility Hire		South Yorkshire Only		0.50%		0.00%		Ancillary		No
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