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1. Project Details and Consultants 
 

1.1 Project 
 

Stripping out works to the western half of the 1930s galleries to the rear of 
the Walker Art Gallery, Liverpool.     
 
Client: 

National Museums Liverpool     
Museum of Liverpool, Pier Head, Liverpool Waterfront L3 1DG 
Tel: 0151 478 4656 
Contact:  Jane Skinner (Senior Project Co-ordinator) 
  Roy Forshaw (Estates Department) 
 
Project Manager: 
Buro 4  
31 Booth Street, Manchester, M2 4AF 
Tel: 0161 906 0200 
Contact: Gary James  
 
Architect: 
Donald Insall Associates Ltd  
Bridgegate House, 5 Bridge Place, Chester, CH1 1SA 
Tel: 01244 350 063 
Contact: Matt Osmont 
 
Building services engineer: 
Max Fordham 
Carver's Warehouse, 77 Dale Street, Manchester, M1 2HG 
Tel: 0161 312 8071 
Contact: Matt Dickinson  
 
Structural engineer:  
Roscoe  
111 Piccadilly, Manchester, M1 2HY 
Tel: 0113 219 1313 
Contact: Aaron Wall  
 
Quantity Surveyor: 
Baker Mallet 
The Base, Dallam Lane, Warrington, WA2 7NG 
Tel: 01925 407 555 
Contact: Jamie Gruszka 
 
Principal Designer: 
Donald Insall Associates Ltd  
Bridgegate House, 5 Bridge Place, Chester, CH1 1SA 
Tel: 01244 350 063 
Contact: Matt Osmont 
CDM Advisor: Steve Wright   
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1.2 Description of the Works 
 

The Walker is a Grade II*-Listed Building located in the William Brown 
Street Conservation Area. This project is the enabling phase for a wider 
rehabilitation project to the three galleries that make up the western half of 
the 1930s extension along with the link gallery that joins the 1930s 
extension to the remainder of the Walker Art Gallery.  
 
The Gallery stands in a cluster of particularly important civic and cultural 
buildings which include Sessions House (Grade II*) and Hornby Library 
Picton Reading Room (Grade II*) flanking the building, the William Brown 
Library and Museum (Grade II*), the College of Technology and Museum 
Extension (Grade II*), St George’s Hall (Grade I) as well as numerous 
monuments located in and around St John’s Garden. It is also located 
within the William Brown Cultural Quarter in Liverpool’s Maritime Mercantile 
City World Heritage Site. 
 
The works comprise solely of the strip out of the existing wall finishes to all 
galleries, modern flat ceilings to Gallery 01 and 02 and the second fix 
mechanical and electrical installations and amendment of security and fire 
installations to maintain coverage within the site areas and adjacent 
temporary exhibition spaces. Elements of mechanical and electrical strip 
out will need to be phased and will require adaption in places to ensure 
continuity of services in adjacent spaces.  
 
The work is of a straightforward nature with no particularly unusual risks or 
hazards in health and safety terms.  The main challenge relates to site 
access and the movement of materials in to and out of the spaces at first 
floor level.    
 
The full works are described in the bill of quantities, but briefly comprise:  

 stripping out of all wall finishes, including backing board.  

 stripping out of modern flat ceilings to Gallery 01 and 02, 
including all structural steels.   

 Stripping out second fix mechanical and electrical installations.  

 Adapting existing mechanical and electrical systems to ensure 
continuity of service to adjacent galleries.  

 Re-servicing of Gallery spaces 01-04 including second and first 
fix installations. 

 Repairs to decorative fabric including plaster cornices and 
mouldings and the preparation and redecoration of all gallery 
spaces.  

 Re-roofing works to the western half of the 1930s wing and roof 
repair works to the eastern half.  

 Temporary works associated with protection and control of dust to 
adjacent galleries.  

 
The Walker Art Gallery is a busy attraction in the city and is normally very 
busy. Not only being used for admissions, information, shop, cafe but also 
contains offices and stores. 
While the building is currently closed to the public for the duration of the 
tightened restrictions on working and movement of people and goods 
outlined in The Health Protection (Coronavirus Restrictions) (England) 
Regulations 2020, this situation will change to keep pace with any 
loosening of restrictions. Accordingly, these works should be planned for as 
if the Gallery was open to the public.   
 
The site is situated within a cluster of Civic buildings and is next to the 
Central Library. The Contractor is to maintain access to all adjacent 
building at all times, and not cause unnecessary disruption or disturbance 
wherever possible.   
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Contractor to note that the final design for the gallery fit out (interpretation 
and collection) are currently in development. Any developments from these 
packages will need incorporation into the broader contract works.  

1.3 Programme of the Works 
 
The successful contractor will be granted possession of the site before 
spring 2021 and the works on site will need to be completed by the end of 
2021.  
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2. Existing Environment 
 

2.1 Planning Restrictions 
 
Please note, the Walker Art Gallery is listed Grade II* and as such is 
subject to special conditions.  No works will be permitted other than those 
contained within the schedule without prior agreement with the City Centre 
Conservation Officer. 
 

2.2 Gas, Water, Sewage, Electricity and Telecommunications 
Serving/Crossing the Site 

 
Please refer to the current design M&E drawings by Max Fordham which 
indicate the location of existing services . 

 The incoming electrical supply and mains distribution board are 
assumed to be located in the cupboard within Gallery 04. 

 The internal water stopcocks require further investigation. The incoming 
water mains stop valve is remote to these works.  

 
The Principal Contractor will be responsible for locating all services 
whether shown on drawings or not, and they should make their own 
enquiries regarding existing services, prior to commencing works. Please 
note, they will be fully responsible for establishing their exact location.  
 
The existing electric power supply will be made available to the contractor 
free of charge for lighting and power to the works.  
 

2.3 Access and Restrictions on Access to the Site 
 
The postcode for the site is L3 8EL 
 
The city centre location can be accessed from Cuerden Street off the A59 
(south bound). 
The site is located off William Brown Street, Liverpool which is not open to 
through traffic. There is limited capacity for stopping and unloading 
materials and/or tools anywhere other than within the site compound.  
 
Please note, limited contractors parking will be available on site within the 
Contractor’s compound.  
On street parking is available on William Brown Street. There are a number 
of multi-storey car parks within 500 metres. 
 

 The rail station is within 200m.  

 Bus stops are within 100m.  
 
For further information, please contact: Mersey Travel on 0151 330 1000 or 
National Rail Enquiries on 08457 48 49 50. 
 
During the course of the works the 1930s Galleries will be closed to the 
public but, once current Government restrictions are lifted, the wider 
Gallery will remain open to visitors.  
 
Public access to and from the Gallery is from the south.  
 
The Principal Contractor must ensure they maintain the security and 
safety of the public at all times, alongside their requirements for their 
workforce at all times.   
 
For this reason the contractor’s access into and out of the building has been 
designated to be fully segregated from the public.  
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All routes and access arrangements are to be agreed with the client and the 
architect prior to the works starting. 
In addition, all access and route ways including fire escape routes will be 
reviewed at weekly meetings. 
 
The successful contractor will have considered programming main deliveries 
before the general public has started to visit the Gallery, but without disturbing 
the local businesses and/or outside of normal business hours.  
 
Access to internal courtyard for scaffolding purposes is from Cuerden Street 
through a roller shutter in the ownership of Liverpool City Council.  
 

 
 

 
 

2.4 Security 
 
Whilst the works are undertaken the site will always be under the control of 
the contractor. To that end, the contractor must provide a full-time site 
manager/leading hand throughout the duration of the works. 
 
All operatives are to ensure they register at the site office area before entering 
the building. The operatives can then enter the building through the 
designated access  
 
Similarly when operatives leave the site they must ensure they sign out.  
 
The Contractor is to ensure they make the site secure from intruders by:- 
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• Securing the site during the working shift to exclude the public 
walking in  

• Securing all doorways before they vacate the site. 
• Enclose any lower levels of scaffold with plywood hoarding or 

similar approved to a height of 4 metres. 
• All lower level ladders including access ladders to any scaffolding 

will be removed from the site, or rendered inaccessible at the 
end of each days working. 

• Allowance for temporary CCTV installation covering the works to 
link back to NML security control room. 

 

2.5 Protection: 
 
All dust and noise caused by the works on site must be managed and kept 
to a minimum particularly with regard to the close proximity of the adjacent 
galleries containing internationally significant artefacts and the general 
public. 
 
Where works are carried out on the external fabric from scaffold/platforms 
all precautions must be taken to protect the public and vehicles and to 
maintain access to the neighbouring Central Library.  
 
Contractor to provide methodology for friction sealing of all doorways 
separating contract area from wider gallery spaces.  
 



  

Donald Insall Associates Pre-Construction Health and Safety Information – WAGL.01 Enabling Works 9 of 16 
 

3. Documentation Schedule 
 

3.1 Drawings and Written Documents 
 
As specified in the tender documentation. 
 

3.2 Existing Health & Safety Files 
 
There is an existing Asbestos management report which is included in the 
appendices.  
 
Furthermore all parts of the building are readily available for inspection. 
The building must be inspected before starting any works.  However, due to 
current Government restrictions it may be necessary to undertake these 
site visits by video conference facility. This will be confirmed upon 
commencement of the tender period.  
 
Please note, the structural engineers’ drawings relating to the safe removal 
of the existing structure – HOT WORKS OF ANY KIND ARE NOT 
PERMITTED WITHIN THE GALLERY.  
 
A Legionella survey is being commissioned and will be shared with the 
successful contractor.  
 

3.3 Asbestos 
 
Please refer to the existing Asbestos Register for details of any remaining 
known asbestos.  
 
A copy of the refurbishment and demolition survey carried out in August 
2020 is included in the appendix.  
 
Where identified in the documentation, the contractor is to arrange for the 
removal of asbestos before the strip out works begin.   
 
The successful contractor will ideally need to prove that their staff and 
trades contractors have received accredited asbestos awareness training. 
 
If any suspected asbestos is subsequently discovered by the contractor 
work is to cease immediately in this area, and the clients’ representative 

is to be contacted immediately for further instructions. 

3.4 Toxic Materials 
 
The roof structure may contain some lead materials.   
Furthermore, it is possible that lead based paints may be present. 
 
Any potentially toxic materials are to be notified to the Architect prior to use 
and substituted for alternative non-toxic materials where possible.  
Lead based paints are not to be used. 
 
Please note the risk of the presence of pigeon and seagull guano at roof 
level.  
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4. Design Information 

4.1 Significant Health & Safety Hazards: 
 
Please refer to the Hazard Identification and Risk Assessment Sheets in 
the appendix.  They can be summarised as follows: 
 

 Unidentified services 

 Working at heights  

 Lifting and handling materials  

 Dust  

 Noise  

 The protection of the public and traffic adjacent to the site works 

 Site deliveries   

 Lone working – particularly out of hours  

4.2 Sequence of Works:    
  
The successful contractor will provide a detailed programme of works, This 
is to be agreed and approved with the principal designer, contract 
administrator and the client before works commence.  
 
Furthermore, the programme will be reviewed at the weekly client’s 
meeting to discuss work areas and to maintain fire escapes.   
 

4.3 Safety Method Statements: 
 
Where required, statements are to be submitted before work starts, so that 
the Principal Designer may be satisfied that the contractor has understood 
and responded to the health and safety issues, as identified on the risk 
assessment sheets and specification, particularly for demolition. 
 
In particular brief statements are required for the following: 
 
1. Removal of materials from the site area. 

2. Any working at height, particularly works carried out around the 
perimeter and at roof level.  

3. The strategy and method statements for scaffolding and/or working 
platforms for working at high level.  

4. Stripping out and dismantling walls and ceilings, including making 
good and temporary propping where required 

5. Stripping out of steelwork required to open up original ceiling 
configurations including making good and any temporary works .  

6. Works involving service disconnections, relocations and 
reconnections.  

The contractor is to take care to prevent any damage/soiling at all times. 
 

4.4 Construction Phase Health and Safety Plan: 
 
The regulations require the contractor to develop the health and safety plan 
before the construction phase begins.   

 
Please note, this information will be required for the pre-start meeting.  
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Procedures and arrangements that apply generally, such as the 
management organisation, site rules, emergency procedures etc need to 
be developed, as well as specific method statements. 
 
For further assistance and reference please see the HSE guidance notes 
for Principal contractor, Appendix D  
 
http://www.citb.co.uk/health-safety-and-other-topics/health-
safety/construction-design-and-management-regulations/cdm-guidance-
documents/ 
 
 
 

5. Hazard Construction Materials 
 
The works require the use of general building materials, however it is not 
anticipated there will be any unusually hazardous materials. 
 
 

6. Site-wide Elements 

6.1 Contractor’s Compound/Welfare Facilities 
 
Welfare and compound area : Space is very limited but the contractor may 
locate temporary office and welfare facilities to the car park to the rear of 
the County Sessions House. The contractor must section off this area with 
temporary 2m steel mesh section fencing (Heras or similar approved). Due 
to the site’s exposed location and the likelihood of strong winds, any 
fencing must be fixed securely and regularly checked.  
 
Please note, the compound access from Cuerden Street will need to be 
kept clear to allow deliveries to the Central Library for the duration of the 
works. This will result in the contractors being in close proximity to the 
public. The contractor is to consider the public’s security and safety in their 
construction phase plan.   
 
There is practically no space for storing materials on site therefore the 
contractor must ensure they plan their works so all materials are brought to 
the site from the site compound, on a ‘just-in-time’ basis. 
 
WC :-There are currently no existing functioning toilets in the site area. The 
contractor is to ensure that they always provide adequate toilet and 
washing facilities throughout the works. The daily cleaning and servicing 
will be the responsibility of the contractor’  
 
Additionally, at this time, the Contractor is to allow for all measures 
outlined in the Constructor Leadership Council Site Operating 
Procedures (latest revision) are any later revision at the time of 
tender. (Included as Appendix D) 
 
The contractor must provide their intended proposals within their tender.   
 
The contractor is to control and manage the parking of their workforce to 
ensure it does not impact on local residents or businesses alike. 
 

6.2 Restrictions on Times 
 
The site hours will be from 8.00- 5.30 Monday to Friday.  
Weekend work will only be by prior arrangement. 
 
The contractor will need to carefully consider if they intend to carry out 
certain elements of the works during ‘out of hours’ to remove potential risks 

http://www.citb.co.uk/health-safety-and-other-topics/health-safety/construction-design-and-management-regulations/cdm-guidance-documents/
http://www.citb.co.uk/health-safety-and-other-topics/health-safety/construction-design-and-management-regulations/cdm-guidance-documents/
http://www.citb.co.uk/health-safety-and-other-topics/health-safety/construction-design-and-management-regulations/cdm-guidance-documents/
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to staff and the public, which then may impact on local businesses, for 
example in key circulation areas:- 
 

 preloading out areas with materials.  

 removal of debris from the building. 

 strip out and remodelling works.  

 taking down and removal of internal ceilings.  

 Isolation and reconnection of existing services.  
 
The Gallery’s opening times for the foreseeable future cannot be 
confirmed.  
 

6.3 Other Restrictions: 
 

 Materials – the restrictive nature of the site means that there is virtually 
no storage area on site, as such all contractors should ensure they plan 
their works so all materials are brought in as needed on the day, 
following the ‘just in time’ principle  Particular care is required for all 
deliveries to ensure there is no disruption or blockage of the adjacent 
roads.   

 Rubbish – all debris and rubbish to be removed daily, none to be 
stockpiled on site or inside the building     

 Dust and noise – a weekly activities programme is to be discussed and 
agreed with the client’s team particularly where noise and dust are 
involved   

 Scaffolding – LA scaffolding permit will be required as necessary  

 Hot Work Permit. – NO HOT WORKS PERMITTED 

6.4 Alarms: 
 
A scaffold alarm is to be installed to any external scaffold. 
 

6.5 Existing Installations: 
 
Contractor to retain on site all fire and security detectors/cameras etc. and 
seek confirmation from the Client before disposal off site. The Client may 
wish to retain and re-use detectors, in a temporary capacity, to secure 
Galleries 01-04 before the main contract commences on site.  
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7. Site Rules 
 

7.1 Client  Rules: 
 
Permit to work will apply for the following activities: 
 

 Electrics and IT isolation   

 Permit to load /strip out  - where sections of the building are to be 
dismantled and removed    

 Generally as specification. 

7.2 Emergency Procedures: 
 
The fire strategy including all fire escape routes will be agreed at the 
prestart meeting, and reviewed as part of the weekly site meetings. 
 
Contractor to provide method statements for fire and security precautions 
and means of escape for staff, lay persons, site personnel and visitors, to 
be agreed with client. 
 
The client will hold a weekly fire drill for their staff which the contractor must 
inform all operatives at the site induction. 
 

7.3 Other Restrictions: 
 
Access to visitors who are not contractors or consultants are to be 
authorised by the client. 
 

7.4 Additional Rules to be Provided by the Principal 
Contractor  

These are intended as guidelines in accordance with good practice and are 
not exhaustive. 
 

 Training –   e.g. MEWPs, CSCS, Tool box talks    

 Induction –   ‘Before anyone can enter the site’   

 Equipment – e.g. monitoring and testing of electric tools 

 Personal protective equipment –   gloves, masks and eyewear 

 Permits to work – For scaffolding /temporary works 

 Accident reporting – First aid and site records  

 Logistics and traffic plan –  For deliveries, storage, and access  

 Site security –  Signing in and out , individual ID badges 
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8. Project Liaison Provisions 

8.1 Contractor Design Works: 
 
Not applicable but the contractor is to provide risk assessment sheets and 
method statements to the Principal Designer for any design carried out by 
the principal contractor or other contractors.  This includes e.g. scaffolding, 
temporary works, footpath closures, structural alterations.  
 

8.2 Design Alterations: 
 
All variations are to be agreed with the contract administrator and reviewed 
at the progress meetings. 
 

8.3 Health & Safety File: 
 
The Principal Contractor is to monitor and update the health and safety 
information as the work proceeds, to note any relevant H&S related 
information that would assist in the future maintenance or other building 
work in the future. Revisions are to be reported at site meetings. 
 
The Principal Contractor is to report at site meetings on the health and 
safety implications of all changes in design whether proposed by the 
designer or by any of the contractors, and modify the safety plan 
accordingly. 
 
The Principal Contractor is to take the opportunity at site meetings to bring 
to the notice of the Designer any health and safety issues which affect 
design. 
 

8.4 Practical Completion: 
 
Information for the updated Health and Safety File is to be handed to the 
Principal Designer prior to, or at Practical Completion.  The information is to 
include: 
 

 Records of any discoveries that would be of relevance to a future health 
and safety plan, should this be required. 

 Information about products used, and their maintenance, only where 
relevant to health and safety. 

 Project directory of contractors and suppliers. 
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9. Hazard Identification/Risk Assessment Studies 
 
See appendix. 
 
 

10. HSE Notification Form 
 
Not applicable.  
 
 

11. Appendix 
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Appendix A: Roof Voids Photographs 
 

  

Roof Void over Gallery 01 Looking West 
 

Roof Void over Gallery 01 Looking into Central Void 

  

Roof Void over Gallery 01 Looking East Roof Void over Gallery 01 Looking East to over-roofed roof 
light. 
 

  

Roof Void over Gallery 01 Looking East Roof Void over Gallery 01 ductwork in flanking void 
 

  

Roof Void over Gallery 02 Roof Void over Gallery 02 

 


