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(2.1) Goods and/or Services 
 
Support Defra to: 
• Develop a High-Level Corporate Services Target Operating Model, that 

builds on the work already undertaken, that brings together Defra’s 
functional approaches to help develop a more holistic, integrated end 
user approach. 

• Define and develop standardised set of service catalogues to build on 
Global Process design work and some functional work that is complete to 
map a standard set of processes and RACI to clearly define what our 
offer to the business and our users is We expect the baselining of this 
work to help manage demand across a complex stakeholder and 
governance landscape. 

• Identify key performance indicators and reverse service measures that 
complement and support our emerging delivery approach and digital 
aspirations. 

• To outline a commissioning approach for partners to access to non-core 
services as part of the work on documenting service offer/service 
catalogue. 

• Provide external challenge to our gaps in service delivery and provide off 
the shelf solutions based on their market understanding of best practice 
to ensure we deliver efficient and effective services. 

• Develop related green book aligned business case and create a 3-4-year 
roadmap for the CS transformation programme incorporating key 
milestones and interdependencies e.g. Corporate Services digital 
roadmap, Next Wave and ERP, Mitie procurement, Finance 
Transformation.    

• To provide a 'to-be' governance framework and principles which will 
enable Defra to strengthen governance and accountabilities for Defra 
Group Corporate Services through improvements to its existing 
governance model. 

• Capability transfer will also be part of the brief to help upskill Defra’s 
internal capabilities. 

 
The skills required for this work are: strategic thinking, transformational 
change, complex organization design and development, business case 
development, risk and compliance, portfolio management advice, service 
design. 
 
Progress will be communicated and measured through daily and weekly 
project review meetings with the supplier to ensure the provider has access to 
the relevant data resources and meets the established milestones. 
 
Knowledge transfer 
The consultants will work with a Defra G6, SCS1 and SCS2 to lead on the 
design on the above products. As part of the development of each product we 
will expect the consultants to debrief Defra on why they did what they to 
ensure knowledge transfer.  
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Minimum Order Value £375,000.00 

 
Optional Services 
 
Collection and 
recycling 

     

      
Paper catalogue      
      
Secure Collection      
 
 
 
 
(2.2) Premises 
 
[ Work to be performed remotely due to COVID19 restrictions] 
 
 
 
(2.3) Lease/ Licenses 
 
[  N/A          ] 
 
 
 
(2.4) Standards 
 
Not applicable to this contract 
 
 
(2.5) Security Requirements 
 
Security Policy 
 
[                    ] 
 
Additional Security Requirements 
 
[                    ] 
 
Processing personal data under or in connection with this contract 
 
 [NO] 
 
(2.6) Exit Plan (where required) 
 
This is a finite need for support and should not be further extended 
 
 
(2.7) Environmental Plan 
 
Not applicable to this contract 
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contract with the Customer to provide the Goods and/or Services. The Parties hereby acknowledge and agree 
that they have read the  and by signing 
below agree to be bound by the terms of this Contract. 
 
For and on behalf of the Supplier: 
 
Name and Title 
Signature 

Date 17/05/2021 
 
For and on behalf of the Customer: 
 
Name and Title 
Signature 
Date 25/05/2021 

 




