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Soft Market Test
For
Cambridgeshire County Council – opportunity for Care Home providers to extend/offer capacity in East Cambridgeshire, South Cambridgeshire and Huntingdonshire
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Section 1: Introduction
Introduction
Cambridgeshire is currently facing an increasing challenge to meet the current and future needs of its expanding population of older people. We have identified that there is currently a 150 shortfall of Council commissioned beds in the market place which will be met by the three work streams as outlined below.
Maximise capacity for Council provision through the extended use of block contracts;
Commissioning arrangements with providers to extend capacity in Cambridgeshire;
Delivery model to develop additional residential and nursing beds within new residential and nursing home provision within Cambridgeshire.
This opportunity is with regards to work stream 2 where the Council is interested in hearing from Care Home providers who are interested in, or have plans to increase capacity or offer any capacity in East Cambridgeshire, South Cambridgeshire and Huntingdonshire.

Cambridgeshire County Council is looking for expressions of interest from providers to inform our commissioning and procurement strategy. This would suit providers of existing care homes who are interested in/planning on carrying out an extension to these to increase capacity in Huntingdonshire, East and South Cambridgeshire. This would also suit providers who we do not currently commission from but have existing capacity in the areas that have been highlighted. 

The Council has significant flexibility to borrow to invest in capital schemes which align with its objectives. We are interested in discussing with providers where a competitive loan financing arrangement from CCC, alongside the certainty of a revenue stream from block bed purchasing, could enable a provider to expand its bed capacity at a sustainable price

Please note: this market testing exercise is not an invitation to tender or a request for formal expressions of interest. This document does not form any part of an invitation to tender. Cambridgeshire County Council is issuing this request for information only. Any supplier invited to present to the Council is doing so to support market research only and to help make any potential procurement process more focused and efficient. No supplier selection or supplier preference is implied.

Confidentiality and Freedom of Information (FOI)
Please note: all information included in this Soft Market Testing is confidential and only for the recipients’ knowledge.  No information included in this document or in discussions connected to it may be disclosed to any other party without prior written authorisation.

All responses will be treated confidentially. However, please be aware that we are subject to the disclosure requirements of the FOI Act and that potentially any information we hold is liable to disclosure under that Act. For this reason, we strongly advise that any information you consider to be confidential is labelled as such. In the event that a request is subsequently made for disclosure under FOI the request will be dealt with in accordance with the legislation.
Soft Market Test Timetable
Please read this document and if you feel that your organisation is able to contribute to this exercise please complete the questionnaire at the end of this document and return, via email to adam.thorp@cambridgeshire.gov.uk by Tuesday 4th December 2018.

Potential responders will not be prejudiced in any future procurement processes by either responding or not responding to this soft market test exercise. However, the Authority will use responses to inform its commissioning and procurement strategy and therefore your expression of interest is important.


Section 2: Questionnaire
Please note: you do not need to resize the table; it will automatically adjust to fit your response.
Section A: Organisation and Contact Details
	Question
	Response

	Name of your organisation
	

	Registered office (if applicable)
	

	Trading address (if different from office)
	

	Name of person whom an queries relating to this questionnaire should be addressed
	

	Telephone Number(s)
	

	Email
	

	Address if different to above
	


Section B: Questions
Please note: you do not need to resize the table; it will automatically adjust to fit your response. 
	Question
	Response

	1. What current care home provision do you have in East Cambridgeshire, South Cambridgeshire and/or Huntingdonshire? Please include information about:
· Location
· Type
· Capacity

	

	2. Do you have any plans to extend your current capacity or build new capacity in East Cambridgeshire, South Cambridgeshire and/or Huntingdonshire? Please include information about:
· Location
· Type
· Quantity
· Timescales
· Whether you have planning permission

	

	2a.What proportion of the new capacity would you expect to be funded by the Council and what commitment would you hope for from the Council (e.g. the number of beds funded, contract length)

	

	2b. Across the following areas of provision, what rate of weekly funding per person from the council do you believe to be acceptable and affordable :
· Residential
· Residential Dementia
· Nursing
· Nursing Dementia

	

	2c. Would you be interested in entering into a competitive loan arrangement with the Council in order to achieve an increase in capacity?

	

	1. [bookmark: _GoBack]Do you have any concerns about taking part in a competitive tender process due to lack of experience in this area? If so, would you benefit from receiving some training to support you to do so?

	

	1. If contracted to deliver care home provision for the council would you be able to offer flexibility in the use of beds to ensure void minimisation? E.g. If a Residential Dementia bed was not in use, would it be possible for this to be used for interim/respite provision? If no, please state why not.
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