EMBEDDING A CULTURE OF COACHING QUESTION AND SUBMISSIONS BOOKLET LOT 1: COACHING FOR TEAM LEADERS AND STAFF

GUIDANCE FOR BIDDERS 
RESPONDANTS INFORMATION 
	
Full name of bidder

	



When completing responses to these questions bidders must ensure that they answer the questions by demonstrating how they meet the requirements. 
Responses and all correspondence relating to this invitation to quote must be written in English.

Failure to do so may affect the score awarded to a bid 

Each question will be scored in accordance with the following:


	Assessment
	Score
	Interpretation

	Excellent
	5
	Significantly exceeds the requirement(s) by demonstrating relevant approach to all of the requirement(s) to a good standard and demonstrates additional relevant capability.

	Good
	4
	Demonstrates relevant approach to all of the requirement(s) to a good standard.

	Acceptable
	3
	Demonstrates relevant approach to all of the requirement(s) to an acceptable standard.

	Minor Reservations
	2
	Minor reservations of ability to demonstrate relevant approach to all of the requirement(s) to an acceptable standard.

	Major Reservations
	1
	Major reservations of ability to demonstrate relevant approach to all of the requirement(s) to an acceptable standard.

	Unacceptable
	0
	Does not demonstrate relevant approach to any of the requirement(s) to an acceptable standard and/or insufficient information provided by the potential provider.



	Weighting
	35%

	Score
	0 - 5

	Word Count
	500 (+10%)



Question 1 



	How will you meet the objectives of the project specification?




Your response will be assessed against the extent to which you demonstrate:
· Alignment of your proposal with the requirements of the specification
· Alignment with NEW Devon CCGs objectives of embedding a coaching culture
· Your mobilisation plan post contract award along with any external factors that may have an effect on planned timescales 
· Your for ensuring named key consultants are available to ensure service continuity throughout the contract term 
                                                                                                                   


<Enter response here>















	Weighting
	25%

	Score
	0 - 5

	Word Count
	500 (+10%)



Question 2 


	What relevant experience and technical expertise do you have that will help you to deliver the specified service?





Your response will be assessed against the extent to which you demonstrate:                                              •Examples of delivery of services similar to or the same as what is detailed in the service specification 
•The outcomes in delivery of similar projects and the impact it had on the customer organisation     
•Evidence of relevant skills and expertise within your organisation


<Enter response here>














	Weighting
	20%

	Score
	0 - 5

	Word Count
	500 (+10%)



Question 3 


	How will you deliver an effective and seamless service?




Your response will be assessed against the extent to which you demonstrate:                                              • An innovative and creative approach to service delivery                  
•A robust methodology which actively monitors and manages your performance                                               •An approach which demonstrates that you are utilising best practice and have an                                  awareness of the latest thinking and research in relation to the service                                                   
•An ability to adapt to changing business requirements                          
• Your rationale for the chosen model of service delivery                     
• An effective approach to governance of personal and/or sensitive information       


<Enter response here>



