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27 March 2019


Dear Supplier

INVITATION TO TENDER FOR THE EVALUATION OF THE RESILIENT FUTURES PROGRAMME ITT Ref: 382
1.	Introduction
1.1	You are invited by The Royal Society to tender for the provision of the Evaluation of the Resilient Futures Programme
1.2	The Royal Society is a self-governing Fellowship of many of the world’s most distinguished scientists drawn from all areas of science, engineering, and medicine. The Society’s fundamental purpose, as it has been since its foundation in 1660, is to recognise, promote, and support excellence in science and to encourage the development and use of science for the benefit of humanity
1.3	Drawing on the expertise of our fellowship, we provide expert, independent advice to policy-makers and the general public, championing the contributions that science can make to economic prosperity, quality of life and environmental sustainability. Recent policy studies have covered topics such as ocean resources, machine learning, school-business collaboration and synthetic biology
1.4	We also provide a forum for debate, bringing together diverse audiences to discuss the impact of science on current and emerging policy issues
2.	Tendering for the Evaluation of the Resilient Futures Programme
2.1	The Royal Society is looking for an agency (or agencies) to deliver the evaluation of the Resilient Futures Programme, which is a joint initiative between the UK’s National Academies (the Academy of Medical Sciences, British Academy, Royal Academy of Engineering and the Royal Society). The Academies have jointly developed a themed programme across and between disciplines which is being delivered as part of the UK’s contribution to Official Development Assistance (ODA) through the Global Challenges Research Fund (GCRF). Working together, the Academies fund ambitious, large-scale, challenge-based interdisciplinary research programmes underpinned by investment in research talent, which aim to lead to rapid take up of the results by policy-makers, industry, practitioners and the market.
2.2	The Services specifactions are detailed in the brief titled “Resilient Futures Programme Evaluation Brief- ITT 382” at Attachment 1
2.3	The Services will include working with all four academies on developing an Evaluation Framework for the programme as a whole, and once the Framework has been agreed by all four academies, to implement the evaluation of some of the resilient futures schemes using the common evaluation framework. Further information on main evaluation questions which are grouped around framework, strategic fit, process and impact, are detailed in Section 3 of the evaluation brief at Attachment 1. 


.

3.	Technical offer
3.1	The following outputs will be expected from the supplier. These outputs are also listed as Section 4 of the evaluation brief at Attachment 1, and they are linked to the evaluation questions detailed in Section 3 of Attachment 1.
3.1.1. A bespoke evaluation framework for the Programme, which will enable a common approach to evaluation across the four academies and across its varied component schemes, and which will align with the overarching GCRF evaluation framework 
3.1.2. A more detailed monitoring & evaluation (M&E) strategy and plan for the academies which ties in with the framework and determines main milestones and indicators. This should include both a long term plan for impact measurement, and a shorter term M&E plan with a set of proxy impact indicators which will enable the Academies to evidence progress towards the objectives
3.1.3. A set of data collection tools that can be used by the academies for ongoing monitoring and evaluation of their schemes
3.1.4. A baseline study to capture some preliminary data and provide an early view of what has worked so far
3.1.5. A report, addressing the Strategic Fit questions iv-vii and Process questions viii-ix, and including a presentation to the Steering Group
3.1.6. A report, addressing the Impact question x, and including a presentation to the Steering Group. This would include a standalone set of case studies of the impact of a variety of grants from across the programmes of the resilient futures programme
3.2	Suppliers are asked to respond to this Invitation to Tender providing clear statements against the criteria 
	
4.	Financial offer
4.1	Tenderers shall complete the Pricing Schedule at Attachment 5 detailing your proposed project cost (including VAT), which should include all project costs We anticipate prcing to fall in a broad range of £20k-£70k for milestones in each of the calendar years of the project (refer to section 7. of Attachment 1 for timeline of outputs). Please provide separate costs for these three years (2019, 2020 and 2021).
4.2	We will also accept consortium bids.
4.3	By providing us with a proposal you agree to be bound by the Royal Society’s Terms and Conditions included at Attachment 2 which will apply to any contract awarded to you after you have provided us with your quotation
4.4	Any terms that your organisation seeks to edit must be provided in your final submission for consideration by the evaluation panel

5.	Tender selection criteria
5.1	Proposals will be evaluated against the criteria at Item 5.3 of this ITT, which Suppliers must respond to clearly and separately. The Selection Panel may separate criteria amongst themselves to score so please structure your proposals accordingly
5.2	Tender proposals should outline how a supplier would approach the Resilient Futures Programme Evaluation. The proposal should be no more than 4000 words (excluding any appendices) and use the following headings, listed below together with the selection criteria.
5.3 	The selection criteria are as follows:

	No.
	Criteria
	Weighting

	1
	Relevant knowledge and experience
a) Outline of background and experience 
b) Examples of similar project work
c) Endorsements and/or testimonials if applicable
d) Specific knowledge and experience of the sector, including:
· Experience of working on research or evaluations of the research funding landscape and the academic research community, including complex funding programmes
· Understanding of the Global Challenges Research Fund
· Experience of evaluating programmes funded through the UK’s Official Development Assistance
· Understanding of the Royal Society’s and other National Academies’ international grants portfolio
	20%

	2
	Methodology
a) Experience in using a range of quantitative and qualitative data collection methods, including survey design and suitability of the proposed data collection methods
b) Experience in using statistical analysis to extrapolate information from data collected
c) Expectations around the division of labour between the project providers and The Royal Society

	10%

	3
	Overview of suggested outputs and structure
a) Experience in producing written reports
b) Experience in utilising graphical representation of data to highlight and illustrate important information
c) Evidence of an ability to interpret data collected

	10%

	4
	Partners involved in delivering the project
· Details of who will be responsible for delivering various elements of the report (e.g. consultation and research, survey design, data collection, data analysis, report drafting, project management)

	5%

	5
	Timetable
· Suggested timeframe and delivery dates for key milestones as identified at this preliminary stage

	5%

	6
	Risk assessment
· Identification of risks relating to this project, assessment of risk and evidence of contingency planning

	10%

	7
	Data management and protection
· Indication of how personal data supplied by the Royal Society and any additional data collected will be stored, managed and used, in compliance with the Data Protection legislation. 
	10%

	8
	Costs/ pricing schedule
a) Your costs proposal for the project. Please provide details of rates and days required.
b) Pricing and demonstrating value for money
	30%

	
	Total
	100% 
(max 50 points)




5.5	The following scoring regime will be used to evaluate bids:
	Description
	Score

	Very high standard with no reservations at all about acceptability
	5

	High standard but falls just short of 1
	4

	Good standard
	3

	Generally of a good standard with some reservations
	2

	Basic compliance only
	1

	Fails to meet the minimum requirements. (Bid rejected)
	0



5.6	The highest possible score for a bid will be 50 points. This total is made up of the technical and financial sections of proposals
5.7	The maximum score for the technical part of the offer is 35 points and the maximum score for the financial offer is 15 points 
5.8	To advance to the interview stage the bidders will need to have a minimum technical score of 30. The top three bids satisfying this criteria will be interviewed, during which the scores will be refined. 
5.9 	The Royal Society is not bound to accept the lowest priced or any tender and shall not be bound to accept the supplier as sole supplier.  Prices quoted shall remain firm for the duration of the contract. Value Added Tax (VAT) should be shown separately and the VAT registration number given




6.	Timings
	Stage
	Date

	Open ITT
	Thursday 28th March 2019

	Manage clarification questions
	Monday 8th April 2019 to Wed 10th April 2019

	Close ITT
	5pm on Tuesday 16th April 2019

	[bookmark: _GoBack]Supplier Interviews
	Afternoon of Thursday 25th April 2019 

	Contract Award
	Approximately 15 May 2019

	Completion of Project
	TBC, but no later than March 2021





7.	Instructions to Tenders

7.1	Suppliers are invited to: 
i. Fill out the Registration Form at Attachment X, and email to the Royal Society Procurement Manager
ii. Provide responses to the criteria, being careful to structure your responses in line with the individual questions as evaluation of tenders may be undertaken in sections of responses
iii. Complete Pricing Schedule, and
iv. Email tenders to procurement@royalsociety.org by 5:00 PM on Tuesday 16th March 2019

8.	Enquiries and clarification questions
8.1	Enquiries and clarification questions regarding this Invitation to Tender should be emailed to procurement@royalsociety.org and using reference “ITT 382 – Resilient Futures Programme Evaluation in the email subject field and be made attention of the Procurement Manager 
8.2	All clarification questions will be registered, answered and shared with all Suppliers with an aim to respond within 1 business day
8.3	Last clarification questions must be received by 2pm on Wednesday 10th April 2019 and The Royal Society’s responses will be sent to all registered tenderers no later than 2pm on Friday 12th  April 2019

9.	Registering your participation in ITT process
9.1	All interested suppliers must complete, sign and scan the Tender Registration form at Attachment 2 and email to procurement@royalsociety.org to receive all associated tender documentation
9.2	All correspondence about the tender including clarification question responses will be sent to registered suppliers so please ensure that you complete this ASAP

10.	Submission of Tenders
10.1	Your tender must be received by 5:00 PM on Tuesday 16th March 2019
10.2	It is the responsibility of all suppliers to ensure that their tender response is received no later than the appointed time. The Royal Society may undertake not to consider tenders received after that time

11.	Attachments
Attachment 1 – Services/Goods Brief/Specification 
Attachment 2 – Tenderer Registration Form
Attachment 3 – The Royal Society’s Terms and Conditions (Service Agreement)
Attachment 4 – Tender Declaration Form
Attachment 5 – Pricing Schedule Template

The Royal Society hopes your company decides to tender for this service and we look forward to receiving your registration form and your proposal.
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