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Dear Supplier,  
 
Procurement Reference: TROO0396 – Thameslink Evaluation 

 
Further to your submission of a bid for the above Procurement, on behalf of Department 
for Transport (the “Authority”), I am pleased to inform you that you ranked first in our 
evaluation. Therefore, it is our intention to award the contract to you.  
 
The contract shall commence on 11 September 2023 and will expire on 10 September 
2024. The total contract value is up to £199,536.25 with DfT under no obligations to utilise 
the full amount. 
 
The order form with the terms and conditions of the contract will be forwarded to you in 
due course to review, sign and return. 
 
The appendix below provides detailed feedback on your submission.  
 

By authority of the Secretary of State for Transport 
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your methodology for conducting 
the primary research. 
• What limitations are there of the 
use of these data sources for this 
study 
• How will you use this data to 
establish an accurate picture of the 
use of the network? 
• How will you use this data to 
assess the extent to which the 
intended transport impacts related 
objectives of the Thameslink 
Programme were delivered, and 
the intended outcomes observed? 
• What analytical methods will you 
use to assess the extent to which 
the observed transport outcomes 
can be attributed to the 
Thameslink Programme? 
• How will you use this data to 
assess the extent to which the 
Thameslink Programme has been 
cost effective? 

fill gaps in data available, particularly 
those that have arisen since the 
baseline was completed.  
 
Overall, the approach to secondary data 
analysis is strong, and the proposed 
primary data collection and analysis is 
weaker. 
 
 

4.3 Please outline your proposed 
approach to the evaluation of 
wider social and economic impacts 
of the Thameslink Programme. 
Responses MUST include your 
suggested methodological and 
analytical approach, and the 
rationale. This should include, but 
is not limited to, details of the 
following: 
 
• How will you define areas 
surrounding a selection of stations 
served by Thameslink for analysis 
of social and economic impacts?  
• What administrative data sources 
will you access to use in 
conducting analysis of social and 
economic effects? How will these 
be accessed? 
• What methods of analysis will be 
used to capture what would have 
happened without the investment 
into the Thameslink Programme? 
• What technical steps are 
necessary to ensure robust 
analysis? How will methodological 
challenges of the analysis be 
overcome? 

75 A good response that meets the 
requirements with good supporting 
evidence. 
 
This is demonstrated by the response 
outlining a clear rationale for the 
selection of study areas and 
comparators including suitable 
suggestions defined using appropriate 
criteria.  
 
There is a clear list of potential 
outcomes matched to data sources with 
scale and timing of data publication 
considered.  
 
The bid would have been improved by 
adding more detail on how the analysis 
of socio-economic outcomes will be 
done. There is reference to the 
description of analytical methods in the 
previous, transport impacts evaluation 
section, however, there is not an 
explanation to describe how these will 
be applied to socio-economic outcomes 
for which the data sources and study 
areas will vary considerably. 
 
Please be mindful for future reference, 
the referencing in the PDF submission 
was broken.  

4.4 Please outline your proposed 
approach for carrying out the 
evidence synthesis and reporting, 
as outlined in attachment 3 – 
Statement of Requirements. 
Responses MUST include your 
suggested analytical approach, 
and the rationale.  
This should include details of: 
 

50 The response generally meets the 
requirements but lacked sufficient detail 
to warrant a higher mark.  
  
This is demonstrated by the response 
including a detailed discussion of the 
importance of the scoping stage, of 
evaluation planning and mitigating risk 
early in the project. There is good 
consideration of the audience and 
setting expectations early to ensure high 












