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CALL-OFF SCHEDULE 13 (OPTIONAL) 

PART A 

MOBILISATION PLAN 

1. DEFINITIONS 

 In this Schedule, the following words shall have the following meanings and they shall 
supplement Joint Schedule 1 (Definitions) as amended by the Call-Off Contract Special 
Terms at Part D of the Order Form: 

"Delay" a) a delay in the Achievement of a Milestone by its 
Milestone Date; or 

b) a delay in the design, development, testing or 
implementation of a Deliverable by the relevant date 
set out in the Mobilisation Plan; 

"Deliverable Item"  an item or feature in the supply of the Deliverables 
delivered or to be delivered by the Supplier at or 
before a Milestone Date listed in the Mobilisation 

Plan; 

"Milestone Payment"  a payment identified in the Pricing Matrix to be made 
following the issue of a Satisfaction Certificate in 
respect of Achievement of the relevant Milestone; 

"Mobilisation Services"   the services set out at Annex 3 (Mobilisation Services) 
of this Call-Off Schedule 13;   

2. FORMATION OF MOBILISATION PLAN 

 A draft of the Mobilisation Plan (provided by the Supplier as part of its bid for this Call-Off 
Contract) is set out in Annex 4 (Mobilisation Plan) of this Schedule 13.  The Supplier shall 
provide a further draft Mobilisation Plan, taking on any views or requirements of the Buyer 
within 14 (fourteen) days after the Call-Off Contract Effective Date. The Buyer will be the 
final arbiter as to whether the Mobilisation Plan submitted by the Supplier is suitable, 
sufficient and detailed enough for Mobilisation. 

 The draft Mobilisation Plan: 

 must contain information at the level of detail necessary to manage the 
implementation stage effectively and as the Buyer may otherwise require; and 

 it shall take account of all dependencies known to, or which should reasonably be 
known to, the Supplier (including the Mobilisation Services set out in this Schedule); 

 Following receipt of the further draft Mobilisation Plan from the Supplier, the Parties shall 
use reasonable endeavours to agree the contents of the Mobilisation Plan.  If the Parties are 
unable to agree the contents of the Mobilisation Plan within twenty (20) Working Days of 
the Effective Date, then such Dispute shall be resolved in accordance with the Dispute 
Resolution Procedure. 

 The Supplier shall provide each of the Deliverable Items (including the Mobilisation Services) 
identified in the Mobilisation Plan by the relevant Milestone Date. 
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 The Supplier shall monitor its performance against the Mobilisation Plan and the Milestones 
(if any) and report to the Buyer on such performance. 

3. MOBILISATION PLAN  

  NOT USED. 

 During the Mobilisation Period, the incumbent FM suppliers shall retain full responsibility 
for all existing services until the Call-Off Start Date or as otherwise formally agreed with the 
Buyer. The Supplier's full-service obligations shall formally be assumed on the Call-Off Start 
Date as set out in the Order Form.  

 In accordance with the Mobilisation Plan, the Supplier shall:  

 work cooperatively and in partnership with the Buyer, the incumbent FM suppliers, 
the Security Provider, RCJ Security Provider, the PECS Supplier and other Buyer 
suppliers, where applicable, to understand the scope of Services to ensure a smooth 
and mutually beneficial handover of the Services;  

 work with the incumbent FM supplier and the Buyer to assess the scope of the 
Services and prepare a plan which demonstrates how they will mobilise the 
Services; and 

 liaise with the incumbent suppliers to enable the full completion of the Mobilisation 
Period activities. 

 The Mobilisation Plan will include: 

 detail stating how the Supplier will work with the incumbent suppliers and the Buyer 
to capture and load up information such as the Security Assets, the Security hours 
(as set out in the security hours work sheets of the Pricing Matrix), the required 
number of Court and Tribunal Security Officers, building opening times and the data 
needed to complete the Assignment Instructions in the format set out in the data 
room; 

 a communications plan, to be produced and implemented by the Supplier, but to 
be agreed with the Buyer, including the frequency, responsibility for and nature of 
communication with the Buyer and users of the Buyer Premises; 

 details stating how the Supplier shall provide the Mobilisation Services; and  

 details stating how the Supplier will achieve the Milestone Dates specified by the 
Buyer. 

 In addition, the Supplier shall:  

 appoint a Supplier Authorised Representative who shall be responsible for the 
management of the Mobilisation Plan, to ensure that the Mobilisation Period is 
planned and resourced adequately, and who will act as a point of contact for the 
Buyer; 

 mobilise all the Services specified in the Statement of Requirements within the Call-
Off Contract; 

 produce a mobilisation report for each Region in addition to a general Contract 
Mobilisation report which details the programmes that the Supplier will implement 
to Deliver all its obligation to the Buyer, including the Buyer's obligations to its 
landlords and other tenants: 
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 the format of reports and programmes shall be in accordance with the 
Buyer's requirements (and the Supplier shall provide its draft format 
for approval by the Buyer) and particular attention shall be paid to 
establishing the operating requirements of the occupiers of the Buyer 
Premises when preparing these programmes which are subject to the 
Buyer's approval, and 

 the Parties shall use reasonable endeavours to agree the contents of 
the report but if the Parties are unable to agree the contents within 
four (4) weeks of the Effective Date, then such Dispute shall be 
resolved in accordance with the Dispute Resolution Procedure. 

 manage and report progress against the Mobilisation Plan every two (2) weeks or 
as otherwise agreed by the Parties, with the first report being submitted six (6) 
weeks after the Effective Date; 

 construct and maintain a mobilisation risk and issues register in conjunction with 
the Buyer detailing how risks and issues will be effectively communicated to the 
Buyer in order to mitigate them; 

 attend such progress meetings as the Buyer may require (including where required 
separate Regional meetings) during the Mobilisation Period. Mobilisation meetings 
shall be chaired by the Buyer and all meeting minutes (including the management 
of risks and updated risk and issue register) shall be kept and published by the 
Supplier and sent to the Buyer within two (2) Working Days of the meeting; and 

 ensure that all risks associated with the Mobilisation Period are minimised to ensure 
a seamless change of control between incumbent suppliers and the Supplier.  

4. CONTROL OF AND CHANGES TO MOBILISATION PLAN 

 Subject to Paragraph 4.3, the Supplier shall keep the Mobilisation Plan under review in 
accordance with the Buyer’s instructions and ensure that the Buyer is updated on a regular 
basis in accordance with the reporting and meeting requirements at paragraph 3, including 
(subject to paragraph 4.3) providing the Supplier with any updates to the Mobilisation Plan 
within two (2) Working Days of the updates being made. 

 The Buyer shall have the right to require the Supplier to include any reasonable changes or 
provisions in each version of the Mobilisation Plan. 

 Changes to any Milestones, and Milestone Payments shall only be made in accordance with 
the Variation Procedure. 

 Time in relation to compliance with the Mobilisation Plan shall be of the essence and failure 
of the Supplier to comply with the Mobilisation Plan shall be a material Default. 

5. INTERACTION WITH STAKEHOLDERS DURING THE MOBILISATION PERIOD 

 In order for the Supplier to be able to assume its duties, during the Mobilisation Period the 
Supplier shall undertake the routine examinations and inspections of the Buyer Premises 
and consider the Deliverables that it will provide during the Contract Period. 

 The Supplier acknowledges and agrees that operational areas of the Buyer Premises will be 
inaccessible during certain times of the day, and that the Supplier must comply with all 
instructions from the Buyer when visiting and inspecting Buyer Premises during the 
Mobilisation Period. 
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 The Supplier acknowledges and agrees that certain areas of the Buyer Premises controlled 
by other Buyer suppliers (e.g. cells, IT server rooms) can only be accessed with agreement 
of, and co-ordination with the Key Users and in accordance with Section 1.3 of Work 
Package A (Contract Management).  This paragraph 5.3 shall apply throughout the Contract 
Period and to the provision of all Deliverables. 

 The Supplier shall familiarise itself before the Start Date with the Buyer Premises and the 
needs of the building users.  

 As a result of the familiarisation, the Supplier shall ensure that it is appropriately equipped 
to deal with the level of liaison and stakeholder management required, to include, but not 
be limited to] at a national and Regional level:  

 liaison; 

 reporting; 

 co-ordination and provision of the Services; 

 attendance at meetings; and 

 management and resolution of stakeholder issues. 

 By the end of the Mobilisation Period, the Supplier shall ensure that all the necessary 
arrangements to facilitate the continuous performance of its obligations under the Contract 
are assessed, and if required implemented, at and/or within the Buyer Premises. 

 The Supplier shall conduct site visits to the Buyer Premises to interrogate and start to 
resolve any weaknesses (or suspected weaknesses) in asset data.  

6. SECURITY MANAGEMENT SYSTEM (“SMS”) 

 Prior to the Start Date, the Supplier shall: 

 Work with the incumbent FM suppliers to facilitate a transfer of all security-related 
data (to include Security Asset data) and historical security data into the new 
Security Management System; 

 Be responsible for implementing the full Security Management System in 
accordance with the Buyer's requirements as set out in Work Package A (Contract 
Management) of the Statement of Requirements; 

 Ensure that the appropriate level of Security Management System training is 
provided to all appropriate Supplier Staff, Subcontractors, Buyer, Key Users, 
building users and other security suppliers; 

 Ensure that all Helpdesk staff are fully trained and ready to operate the helpdesk; 

 Ensure a timely build of all IT platforms in the Security Management System to meet the 
requirements in Work Package A (Contract Management) of the Statement of Requirements; 

 The Supplier shall ensure that the following Security Management System 
capabilities are fully developed:  

 Helpdesk; 

 Time & Attendance (including absence alerts) 

 Security Asset tracking  

 Cost control;   
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 Reporting functionality; and  

 Business Continuity and Disaster Recovery. 

 The Supplier shall ensure the Security Management System: 

 can produce all reports required in Work Package A (Contract 
Management) of the Statement of Requirements; 

 contains the information required to report against the KPIs, and 

 is sufficiently populated with data to accommodate all required 
activities (as set out in Work Package J (Security Services) of the 
Statement of Requirements) for each Buyer Premises. 

7. SECURITY DURING THE MOBILISATION PERIOD 

 The Supplier shall note that it is incumbent upon them to understand the lead-in period for 
security clearances and ensure that all Supplier Staff have the necessary security clearance 
(in accordance with Paragraph 6 of Schedule 9 (Security)) in place before the Start Date. The 
Supplier shall ensure that this is reflected in its Mobilisation Plan. 

 The Supplier shall ensure that all Supplier Staff and Subcontractors do not access the Buyer's 
IT systems, or any IT systems linked to the Buyer, unless they have satisfied the Buyer's 
security requirements.  This requirement is without prejudice to the obligations of the 
Supplier under Schedule 12 (ICT Services Terms). 

 The Supplier shall be responsible for providing all necessary information to the Buyer so that 
the Buyer may verify that the Supplier has obtained security clearances for Supplier Staff 
and Subcontractors in accordance with the requirements of Schedule 9 (Security).  

 The Supplier shall provide the names of all Supplier Staff and Subcontractors and 
Subcontractors’ staff to the Buyer and inform the Buyer of any alterations and additions 
within two (2) Working Days as they take place throughout the Call-Off  Contract. 

 The Supplier shall ensure that all Supplier Staff and Subcontractors’ Staff requiring access to 
the Buyer Premises have the appropriate security clearance in accordance with Call-Off 
Schedule 9 (Security).  Unless prior approval has been received from the Buyer, the Supplier 
shall be responsible for meeting the costs associated with the provision of security cleared 
escort services. 

 If the Buyer, a Buyer Premises or a Key User requires Supplier Staff or Subcontractors to be 
accompanied by a representative of the Buyer or another third party, the Buyer must be 
given reasonable notice of such a requirement, except in the case of emergency access. 

8. NOT USED 

9. RECTIFICATION OF DELAY IN MOBILISATION  

 If the Supplier becomes aware that there is, or there is reasonably likely to be, a Delay under 
this Contract it shall:  

 notify the Buyer as soon as practically possible and no later than within two (2) 
Working Days from becoming aware of the Delay or anticipated Delay;  

 include in its notification an explanation of the actual or anticipated impact of the 
Delay; 
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 comply with the Buyer’s instructions in order to address the impact of the Delay or 
anticipated Delay; and 

 use all reasonable endeavours to eliminate or mitigate the consequences of any 
Delay or anticipated Delay. 

10. MILESTONE PAYMENTS 

 The Milestone Payments 

 Subject to paragraph 10.1.2 below, the Supplier shall submit an invoice (in 
accordance with the requirements of paragraph 8.2 (Milestone Payments) of 
Schedule 5 (Call-Off Pricing) (as amended by the Call-Off Contract Special Terms) for 
a Milestone Payment when a Milestone has been Delivered. 

 If any Milestone is not Delivered within ten (10) Working Days of the relevant 
Milestone Date (or such other date as the Buyer may, at its sole discretion, agree), 
the Supplier will submit a written plan detailing the steps it will take in order to 
Deliver the Milestone as soon as practicably possible. 
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ANNEX: MILESTONES AND MILESTONE DATES 

The Milestones and the Milestone Dates to be Achieved are identified below: 

Mile-
stone 

Deliverable Items Milestone Date Milestone 
Payments [% of 

mobilisation cost] 

1. Final Sign-off of by the Buyer of the 
Mobilisation Plan in accordance with 

Paragraph 2 

1 month after 
Effective Date 

10% 

2 Confirm and demonstrate that the rosters are 
complete for each site with each officer 

named 

2 months after 
Effective Date 

10% 

3 Confirm successful Testing of both of the Time 
& Attendance and Security Management 

System with submission of dummy MI 

6 weeks prior to 
Start Date 

20% 

4 Submit Final Service Delivery Plan 1 month prior to 
Start Date 

20% 

5 Confirm that Security Management System is 
fully deployed (site specific accreditation & 
licence requirements, scripts, training, etc) 

1 month prior to 
Start Date 

20% 

6 Submission of baseline Assignment 
Instructions (opening hours, the number of 

security persons and the hours they will 
undertake in delivering the Services, and site 
contact details) with site specific emergency 

plans 

2 weeks prior to 
Start Date 

20% 
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PART B 

TESTING 

1. DEFINITIONS  

 In this Schedule, the following words shall have the following meanings and they shall 
supplement Joint Schedule 1 (Definitions): 

"Component"  any constituent parts of the Deliverables; 

"Material Test Issue"  a Test Issue of Severity Level 1 or Severity Level 2; 

"Satisfaction 
Certificate" 

 a certificate materially in the form of the document contained in Annex 2 
issued by the Buyer when a Deliverable and/or Milestone has satisfied its 
relevant Test Success Criteria; 

"Severity Level"  the level of severity of a Test Issue, the criteria for which are described in 
Annex 1 of Part B of this Schedule; 

“Test Deliverable”  any:  

 (a) Deliverable; or 

 (b) Milestone; 

"Test Issue 
Management Log" 

 a log for the recording of Test Issues as described further in Paragraph 8.1 of 
Part B of this Schedule; 

"Test Issue 
Threshold" 

 in relation to the Tests, a maximum number of Severity Level 3, Severity 
Level 4 and Severity Level 5 Test Issues as set out in the relevant Test Plan;  

"Test Reports"  the reports to be produced by the Supplier setting out the results of Tests; 

"Test Specification"  the specification that sets out how Tests will demonstrate that the Test 
Success Criteria have been satisfied, as described in more detail in 
Paragraph 6 of Part B of this Schedule; 

"Test Strategy"  a strategy for the conduct of Testing as described further in Paragraph 3 of 
Part B of this Schedule; 

"Test Success 
Criteria" 

 in relation to a Test, the test success criteria for that Test as referred to in 
Paragraph 5 of Part B of this Schedule; 

"Test Witness"  any person appointed by the Buyer pursuant to Paragraph 9 of Part B of this 
Schedule; and 

"Testing Procedures"  the applicable testing procedures and Test Success Criteria set out in this 
Schedule. 

2. TESTING OVERVIEW 

 All Tests conducted by the Supplier shall be conducted in accordance with the Test Strategy, 
Test Specification and the Test Plan. 

 The Supplier shall not submit any Test Deliverable for Testing: 

 unless the Supplier is reasonably confident that it will satisfy the relevant Test 
Success Criteria; 
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 until the Buyer has issued a Satisfaction Certificate in respect of any prior, 
dependant Test Deliverable(s); and 

 until the Parties have agreed the Test Plan and the Test Specification relating to the 
relevant Test Deliverable(s). 

 The Supplier shall use reasonable endeavours to ensure that the regime for Testing or re-
Testing the Milestones is consistent with Achieving all of the Milestones by or before the 
date set out in the Mobilisation Plan. 

 Prior to the issue of a Satisfaction Certificate, the Buyer shall be entitled to review the 
relevant Test Reports and the Test Issue Management Log. 

3. TEST STRATEGY 

 The Supplier shall develop the final Test Strategy as soon as practicable but in any case, no 
later than twenty (20) Working Days after the Effective Date. 

 The final Test Strategy shall include: 

 an overview of how Testing will be conducted in relation to the Mobilisation Plan 
and Annex A; 

 the process to be used to capture and record Test results and the categorisation of 
Test Issues; 

 the procedure to be followed should a Test Deliverable fail a Test, fail to satisfy the 
Test Success Criteria or where the Testing of a Test Deliverable produces 
unexpected results, including a procedure for the resolution of Test Issues; 

 the procedure to be followed to sign off each Test;  

 the process for the production and maintenance of Test Reports and a sample plan 
for the resolution of Test Issues;  

 the names and contact details of the Buyer and the Supplier's Test representatives; 

 a high-level identification of the resources required for Testing including Buyer 
and/or third-party involvement in the conduct of the Tests; 

 the technical environments required to support the Tests; and 

 the procedure for managing the configuration of the Test environments. 

4. TEST PLANS 

 The Supplier shall develop Test Plans and submit these for Approval as soon as practicable 
but in any case, no later than ten (10) Working Days prior to the Test date for the relevant 
Testing (as specified in the Mobilisation Plan in the case of Testing of Milestones). 

 Each Test Plan shall include as a minimum: 

 the relevant Test definition and the purpose of the Test, the Test Deliverable to 
which it relates, the requirements being Tested and, for each Test, the specific Test 
Success Criteria to be satisfied; and 

 a detailed procedure for the Tests to be carried out. 

 The Buyer shall not unreasonably withhold or delay its approval of the Test Plan provided 
that the Supplier shall implement any reasonable requirements of the Buyer in the Test Plan. 
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5. TEST SUCCESS CRITERIA 

 The Test Success Criteria for all Tests shall be agreed between the Parties as part of the 
relevant Test Plan pursuant to Paragraph 4. 

6. TEST SPECIFICATION 

 Following approval of a Test Plan, the Supplier shall develop the Test Specification for the 
relevant Milestones as soon as reasonably practicable and in any event at least 5 Working 
Days prior to the start of the relevant Testing. 

 Each Test Specification shall include as a minimum: 

 the specification of the Test data, including its source, scope, volume and 
management, a request (if applicable) for relevant Test data to be provided by the 
Buyer and the extent to which it is equivalent to live operational data; 

 a plan to make the resources available for Testing; 

 Test scripts; 

 Test pre-requisites and the mechanism for measuring them; and 

 expected Test results, including: 

 a mechanism to be used to capture and record Test results; and 

 a method to process the Test results to establish their content. 

7. TESTING 

 Before submitting any Test Deliverables for Testing the Supplier shall subject the relevant 
Test Deliverables to its own internal quality control measures. 

 The Supplier shall manage the progress of Testing in accordance with the relevant Test Plan 
and shall carry out the Tests in accordance with the relevant Test Specification. Tests may 
be witnessed by the Test Witnesses in accordance with Paragraph 9. 

 The Supplier shall notify the Buyer at least 5 (five) Working Days in advance of the date, time 
and location of the relevant Tests and the Buyer shall ensure that the Test Witnesses attend 
the Tests. 

 The Buyer may raise and close Test Issues during the Test witnessing process. 

 The Supplier shall provide to the Buyer in relation to each Test: 

 a draft Test Report not less than 2 Working Days prior to the date on which the Test 
is planned to end; and 

 the final Test Report within 5 Working Days of completion of Testing. 

 Each Test Report shall provide a full report on the Testing conducted in respect of the 
relevant Deliverables, including: 

 an overview of the Testing conducted; 

 identification of the relevant Test Success Criteria that have/have not been satisfied 
together with the Supplier's explanation of why any criteria have not been met; 

 the Tests that were not completed together with the Supplier's explanation of why 
those Tests were not completed; 
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 the Test Success Criteria that were satisfied, not satisfied or which were not tested, 
and any other relevant categories, in each case grouped by Severity Level in 
accordance with Paragraph 8.1; and 

 the specification for any hardware and software used throughout Testing and any 
changes that were applied to that hardware and/or software during Testing. 

 When the Supplier has completed a Milestone it shall submit any Deliverables relating to 
the Milestone for Testing. 

 Each party shall bear its own costs in respect of the Testing.  However, if a Milestone is not 
Achieved, the Buyer shall be entitled to recover from the Supplier, any reasonable additional 
costs it may incur as a direct result of further review or re-Testing of a Milestone. 

 If the Supplier successfully completes the requisite Tests, the Buyer shall issue a Satisfaction 
Certificate as soon as reasonably practical following such successful completion.  
Notwithstanding the issuing of any Satisfaction Certificate, the Supplier shall remain solely 
responsible for ensuring that the Test Deliverables are implemented in accordance with this 
Contract.  

8. TEST ISSUES 

 Where a Test Report identifies a Test Issue, the Parties shall agree the classification of the 
Test Issue using the criteria specified in Annex 1 and the Test Issue Management Log 
maintained by the Supplier shall log Test Issues reflecting the Severity Level allocated to 
each Test Issue. 

 The Supplier shall be responsible for maintaining the Test Issue Management Log and for 
ensuring that its contents accurately represent the current status of each Test Issue at all 
relevant times.  The Supplier shall make the Test Issue Management Log available to the 
Buyer upon request. 

 The Buyer shall confirm the classification of any Test Issue unresolved at the end of a Test 
in consultation with the Supplier.  If the Parties are unable to agree the classification of any 
unresolved Test Issue, the Dispute shall be dealt with in accordance with the Dispute 
Resolution Procedure. 

9. TEST WITNESSING 

 The Buyer may, in its sole discretion, require the attendance at any Test of one or more Test 
Witnesses selected by the Buyer, each of whom shall have appropriate skills to fulfil the role 
of a Test Witness. 

 The Supplier shall give the Test Witnesses access to any documentation and Testing 
environments reasonably necessary and requested by the Test Witnesses to perform their 
role as a Test Witness in respect of the relevant Tests. 

 The Test Witnesses: 

 shall actively review the Test documentation; 

 will attend and engage in the performance of the Tests on behalf of the Buyer so as 
to enable the Buyer to gain an informed view of whether a Test Issue may be closed 
or whether the relevant element of the Test should be re-Tested; 

 shall not be involved in the execution of any Test; 
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 shall be required to verify that the Supplier conducted the Tests in accordance with 
the Test Success Criteria and the relevant Test Plan and Test Specification;  

 may produce and deliver their own, independent reports on Testing, which may be 
used by the Buyer to assess whether the Tests have been Achieved;  

 may raise Test Issues on the Test Issue Management Log in respect of any Testing; 
and 

 may require the Supplier to demonstrate the modifications made to any defective 
Test Deliverable before a Test Issue is closed. 

10. TEST QUALITY AUDIT 

 The Buyer or an agent or contractor appointed by the Buyer may perform on-going quality 
audits in respect of any part of the Testing (each a "Testing Quality Audit") subject to the 
provisions set out in the agreed Quality Management Plan. 

 The Supplier shall allow sufficient time in the Test Plan to ensure that adequate responses 
to a Testing Quality Audit can be provided. 

 The Buyer will give the Supplier at least 5 (five) Working Days' written notice of the Buyer’s 
intention to undertake a Testing Quality Audit. 

 The Supplier shall provide all reasonable necessary assistance and access to all relevant 
documentation required by the Buyer to enable it to carry out the Testing Quality Audit. 

 If the Testing Quality Audit gives the Buyer concern in respect of the Testing Procedures or 
any Test, the Buyer shall prepare a written report for the Supplier detailing its concerns and 
the Supplier shall, within a reasonable timeframe, respond in writing to the Buyer’s report. 

 In the event of an inadequate response to the written report from the Supplier, the Buyer 
(acting reasonably) may withhold a Satisfaction Certificate until the issues in the report have 
been addressed to the reasonable satisfaction of the Buyer. 

11. OUTCOME OF TESTING 

 The Buyer will issue a Satisfaction Certificate when the relevant Test Deliverable satisfies 
the Test Success Criteria in respect of that Test without any Test Issues. 

 If any Test Deliverables (or any relevant part) do not satisfy the Test Success Criteria then 
the Buyer shall notify the Supplier and: 

 the Buyer may issue a Satisfaction Certificate conditional upon the remediation of 
the Test Issues;  

 the Buyer may extend the Test Plan by such reasonable period or periods as the 
Parties may reasonably agree and require the Supplier to rectify the cause of the 
Test Issue and re-submit the relevant Test Deliverable (or the relevant part) to 
Testing; or 

 where the failure to satisfy the Test Success Criteria results, or is likely to result, in 
the failure (in whole or in part) by the Supplier to meet a Milestone, then without 
prejudice to the Buyer’s other rights and remedies, such failure shall constitute a 
material Default.  

 The Buyer shall be entitled, without prejudice to any other rights and remedies that it has 
under this Contract, to recover from the Supplier any reasonable additional costs it may 
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incur as a direct result of further review or re-Testing which is required for the Test Success 
Criteria for that Deliverable to be satisfied. 

 The Buyer shall issue a Satisfaction Certificate in respect of a given Milestone as soon as is 
reasonably practicable following: 

 performance by the Supplier to the reasonable satisfaction of the Buyer of any other 
tasks identified in the Mobilisation Plan as associated with that Milestone. 

 The grant of a Satisfaction Certificate shall entitle the Supplier to the receipt of a payment 
in respect of that Test Deliverable in accordance with Clause 4 (Pricing and Payments) of the 
Core Terms (as amended by the Call-Off Contract Special Conditions). 

 If a Test Deliverable is not Achieved, the Buyer shall promptly issue a report to the Supplier 
setting out the applicable Test Issues and any other reasons for the relevant Test Deliverable 
not being Achieved. 

 If there are Test Issues but these do not exceed the Test Issues Threshold, then provided 
there are no Material Test Issues, the Buyer shall issue a Satisfaction Certificate.  

 If there is one or more Material Test Issue(s), the Buyer shall refuse to issue a Satisfaction 
Certificate and, without prejudice to the Buyer’s other rights and remedies, such failure shall 
constitute a material Default. 

 If there are Test Issues which exceed the Test Issues Threshold but there are no Material 
Test Issues, the Buyer may at its discretion (without waiving any rights in relation to the 
other options) choose to issue a Satisfaction Certificate conditional on the remediation of 
the Test Issues in accordance with an agreed rectification plan provided that:  

 any rectification plan shall be agreed before the issue of a conditional Satisfaction 
Certificate unless the Buyer agrees otherwise (in which case the Supplier shall 
submit a rectification plan for approval by the Buyer within 10 (ten) Working Days 
of receipt of the Buyer’s report pursuant to Paragraph 10.5); and 

 where the Buyer issues a conditional Satisfaction Certificate, it may (but shall not 
be obliged to):  

 in the case of a Milestone, revise the failed Milestone Date and any 
subsequent Milestone Date; and 

 in the case of any Test Deliverable other than a Milestone, may extend 
the time provided for Delivery of that Test Deliverable in this Contract 
or in any Billable Works Order. 

12. RISK 

 The issue of a Satisfaction Certificate and/or a conditional Satisfaction Certificate shall not: 

 operate to transfer any risk that the relevant Test Deliverable is complete or will 
meet and/or satisfy the Buyer’s requirements for that Test Deliverable; or 

 affect the Buyer’s right subsequently to reject all or any element of the Milestone 
to which a Satisfaction Certificate relates.  
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ANNEX 1: TEST ISSUES – SEVERITY LEVELS  

1. SEVERITY 1 ERROR 

 This is an error that causes non-recoverable conditions, e.g. it is not possible to continue 
using a Component. 

2. SEVERITY 2 ERROR 

 This is an error for which, as reasonably determined by the Buyer, there is no practicable 
workaround available, and which: 

 causes a Component to become unusable;  

 causes a lack of functionality, or unexpected functionality, that has an impact on 
the current Test; or  

 has an adverse impact on any other Component(s) or any other area of the Test 
Deliverables; 

3. SEVERITY 3 ERROR 

 This is an error which: 

 causes a Component to become unusable;  

 causes a lack of functionality, or unexpected functionality, but which does not 
impact on the current Test; or  

 has an impact on any other Component(s) or any other area of the Test Deliverable; 

but for which, as reasonably determined by the Buyer, there is a practicable workaround 
available; 

4. SEVERITY 4 ERROR 

 This is an error which causes incorrect functionality of a Component or process, but for 
which there is a simple, Component based, workaround, and which has no impact on the 
current Test, or other areas of the Test Deliverable; and 

5. SEVERITY 5 ERROR 

 This is an error that causes a minor problem, for which no workaround is required, and 
which has no impact on the current Test, or other areas of the Test Deliverables. 
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ANNEX 2: SATISFACTION CERTIFICATE 

To:  OCS Group UK Limited  

From:  Ministry of Justice 

Insert Date  dd/mm/yyyy 

 

Dear Sirs, 

SATISFACTION CERTIFICATE 

Test Deliverable(s): [Insert relevant description of the agreed Test Deliverable]. 

We refer to the agreement ("Call-Off Contract") [insert Call-Off Contract reference number] 
relating to the provision of the [insert description of the Test Deliverables] between the [insert 
Buyer name] ("Buyer") and [insert Supplier name] ("Supplier") dated [insert Call-Off Start Date 
dd/mm/yyyy]. 

The definitions for any capitalised terms in this certificate are as set out in the Call-Off 
Contract. 

[We confirm that all the Components relating to [insert relevant description of Test 
Deliverables and/or reference number(s) from the Mobilisation Plan] have been tested 
successfully in accordance with the Test Plan [or that a conditional Satisfaction Certificate has 
been issued in respect of those Components of the Deliverables that have not satisfied the 
relevant Test Success Criteria]. 

[OR] 

[This Satisfaction Certificate is granted on the condition that any Test Issues are remedied in 
accordance with the rectification plan attached to this certificate.] 

[You may now issue an invoice in respect of the Milestone Payment associated with this 
Milestone in accordance with Clause 4 (Pricing and Payments)]. 

 

Yours faithfully 

[Insert Name] 

[Insert Position] 

acting on behalf of [insert name of Buyer] 
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ANNEX 3: MOBILISATION SERVICES 

The Mobilisation Services are as follows: 

1. Development of the mobilisation senior team 

The Supplier shall as part of their Mobilisation team nominate appropriately skilled 
and experienced resources to perform the roles of:  

a. Programme Manager – to have overall responsibility for the delivery of the 
Mobilisation who shall be dedicated to the programme;  

b. Systems lead – to lead all systems related activity relating to the building of 
the Security Management System and inter-relations with Buyer’s IT systems.   

c. Test manager – to undertake all acceptance testing relating to systems and in 
relation to acceptance tests applicable to Mobilisation Milestones;  

d. Data lead – to lead all data collection and migration activities; and  

e. People lead – to lead on all aspects of HR mobilisation including Transfer of 
Undertakings (Protection of Employment) (TUPE) transfers, on-boarding of 
new staff and training  

2. Engage with incumbent suppliers, to obtain: 

a. Copies of existing Assignment Instructions 

b. Required numbers of Court and Tribunal Security Officers at each site 

c. Opening and closing times for each site 

d. Specific licensing requirements for each site 

e. Details of outstanding building defects which have an impact on security, 

f. Relevant staff TUPE data, 

g. Location of all panic buttons, panic alarms, other alarms, and alarms codes, 
as necessary, 

h. Any codes for doors and key cabinets, 

3. Ensure all Supplier Staff have necessary security licenses, security accreditation and 
passes in advance of the Start Date in accordance with Schedule 9 (Security), 

4. Ensure all Supplier Staff are suitable trained and provided with the correct uniforms 
and equipment in accordance with the Statement of Requirements. 

5. Where Supplier Staff have been subject to transfer under the Employment 
Regulations from the incumbent suppliers, that they understand the changes in the 
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new contract in terms of the Statement of Requirements and the Key Performance 
Indicators 
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ANNEX 4: MOBILISATION PLAN 

 


