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1. Background  
Delivery of our major projects and programmes are of a scale and urgency unprecedented. There 
are significant gaps in our capacity, capability, and tools to pilot, develop, and implement emerging 
practices and innovation in the project delivery space designed to tackle the nature and climate 
emergencies. As the Bespoke & Emerging Projects team (BEP) within Major Projects & 
Programme Delivery, it is our responsibility to address these gaps.   

We partnered with Methods to conduct a discovery exercise under DPEL_61541_029 to identify 
key challenges to project & programme delivery within the Environment Agency. The output from 
this exercise identified four emerging themes highlighting the greatest challenges and areas of 
opportunity for BEP and the wider Environment Agency community.   

These themes included:  
1. Vision & strategic alignment  
2. Governance  
3. Technology & tools  
4. Change management  

The discovery report for this piece of work can be found here: OFFICIAL-SENSITIVE Discovery 
Report  

Looking strategically, pragmatically, and tactically at what can be delivered to address existing 
challenges and explore opportunities; the following distinct projects were prioritised as foundations 
to early success in the context of the climate and nature emergencies, and the drive to stimulate 
growth:  

1. Lessons learned from our recently completed major infrastructure projects  
2. Data driven major infrastructure projects: real-time lessons learned  
3. Bespoke and Emerging Projects Governance  
4. Project Data Analytics Strategy  

  
Lessons learned: the case for change  
We need to put our arms around major infrastructure investments to ensure that we continually 
learn lessons  throughout the project delivery lifecycle, to maximise outcomes for the climate, 
nature and communities we serve. There is an urgent drive to stimulate growth, and we are 
uniquely placed as an organisation to contribute to this government priority by learning lessons 
through our major projects.  
  
However, there are clear and different challenges between understanding how we have done 
things in the past, and how we can deliver a step change to data driven project delivery through 
real-time lessons learned analytics and capabilities:  
  

• Learning lessons from recently completed projects can be achieved simply through a 
deskbased retrospective study, with limited 1:1 workshops drawing resource from our 
delivery teams.  

• Our ability to understand and drive forward change within complex programmes of work 
that are in delivery however is much more challenging. It requires significant input from 
those who are already stretched in delivery roles, to redirect their time and priorities.  
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Recognising these differences therefore, we aim to deliver 2 distinct projects that are related, but 
free from the constraints of each other:  
  

1. Lessons learned from our recently completed major infrastructure projects  
2. Data driven major infrastructure projects: real-time lessons learned  

  
Simply put, we do not want to compromise our ability to advance lessons learned for major 
infrastructure projects by failing to complete a desk-based study due to delivery team capacity 
constraints.  
  
This DPEL seeks to deliver Project 1 above: Lessons learned from our recently completed major 
infrastructure projects.  
  
A separate DPEL will be submitted for Project 2: Data driven major infrastructure projects: realtime 
lessons learned, so that we give ourselves the best chance to succeed at Project 1.  
  

  

2. Statement of services  

Objectives and outcomes to be achieved  
  
Objectives:  

• By 31/03/2022 complete a SWOT analysis of how we approached and delivered lessons 
learned for two recently completed major infrastructure programmes of work:  

o  Hull and Humber Tidal Frontages 
o  Boston Barrier  

• By 31/03/2023 provide an analysis of corporate memory risk relating to these 2 
infrastructure programmes  

• By 31/03/2023 review and provide assessment of tooling, processes and reporting for 
lessons learned used across these 2 programmes of delivery  

• By 31/03/2023 propose a lessons learned draft design structure (blueprint) which can be 
reused for future major infrastructure projects   

• By 31/03/2023 deliver a comprehensive set of recommendations for the future delivery of 
Major Projects and lessons learned.  

Outcomes:  
• Existing MPPD programme delivery can benefit from a combined understanding of how we 

approached and delivered lessons learned from Boston Barrier and Hull & Humber Tidal 
Frontages programmes.  

• Lessons learned data blueprint to be utilised on future projects  
  
Scope  

High level lessons learned discovery exercise to review the following large scale capital projects;   
1) Boston Barrier  
2) Hull & Humber Tidal Frontages  
  
The engagement will focus on the following aspects;   
  
Design - review closed projects to:  

  An analysis of corporate memory risk for these 2 infrastructure programmes Review 
positive and negative lessons to feed into live and future projects  
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• Review the tooling, processes and reporting of lessons learned for these 2 programmes of 
delivery  

• Propose a lessons learned design structure (blueprint) which can be reused for future 
major infrastructure projects.   

• Deliver a comprehensive set of recommendations for the future delivery of Major Projects 
and lessons learnt.  

We expect the project to include the following features:  
• Service Delivery Document (SDD) to ensure alignment between expectations and 

deliverables.  
• Interviews & Workshops – structured 1:1 and group activities to identify and capture 

lessons learned from Boston & Hull major programmes and corporate memory.  
• Business Analysis service to assess and review As-is lessons learned processes, 

reporting, and tooling.   
• Structured and robust knowledge and skills transfer from the Delivery Partner team to the 

internal programme staff to build capability for long term sustainability of the programme 
and its strategic objectives.  

   
Assumptions and dependencies  

  
  The Bespoke & Emerging Projects team will facilitate and enable access for the Delivery 

Partner team to Environment Agency colleagues as appropriate, they will inform and 
validate activities, and provide views on current priorities and pain points.  

  Access to relevant IT and data systems (where necessary) to identify current 'as is' 
processes.    

  We will work together to set up collaborative online spaces using MS Teams, Miro, Mural 
or similar to share relevant documentation.  

  BEP will provide a comprehensive stakeholder map with details of key individuals who will 
contribute to lessons learned workshops and interviews.  

  

Risk management  
  

  Capacity in Environment Agency project delivery teams to support and engage with the  
Delivery Partner. The 152.5 days effort for the engagement is allocated a window, until 
31/03/23. Active participation will be required to capture lessons learnt and prepare the 
report, the quality of the report and associated outcomes may be impacted by a lack of 
active engagement.  

  Single Point of Failure within the Bespoke & Emerging Projects team – it is a small team 
with limited resources. We will agree internal protocols so that the Delivery Partner is not 
adversely affected by unplanned absences, as far as possible.   

  Communication and Change management plans are sufficient to encourage engagement.  
  Lack of view only access to relevant IT and data systems (where necessary), will impact 

mapping of current 'as is' processes and may inhibit the production of a proposed 
'blueprint'.    

  

Deliverables   

  
This engagement will deliver three core deliverables, see table below for detail.  
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Business Area’s team  

4. Fees  

Defra Group will reimburse the Supplier for approved work done according to the table below.  The total 
fees for the scope of work detailed in this Engagement Letter will be £99,357.00 inclusive of expenses 
and excluding VAT.  
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