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In 1,200 seconds | aim to cover:
* Who we are and why we exist
* What we do and how we do it

* What our end-goal is
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* Who we are and why we exist
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The EEF is an
independent grant-

making charity dedicated

to breaking the link

between family income

and educational
achievement.

~

J

The EEF was set up in 2011 by The Sutton Trust, as
lead charity in partnership with Impetus Trust (now
part of Impetus—The Private Equity Foundation)...

THE
SuTrTron

TrusT
] ::° Impetus
ﬂ Private Equity Foundation

... with a £125m founding grant from the DfE
Department for

Education

The EEF and Sutton Trust are, together, the
government-designated ‘What Works’ centre for
education.

What
Worksw

Network W
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At Age 5 (%)

The attainment gap is BIG &
e e o e s oee e g QWS throughout school

At Age 11 (%) .
i « There is a 19-month gap at the start of school

. . . . . . . between the most and least advantaged children.
22.0 §22.0 § 21.2 §20.0 § 19.1 § 18.7 § 18.1

ooree osen wonio e wiaz wis w6 This gap only widens as children get older.

At Age 16 (%) » Pupils who do not reach the minimum expected

level in English and Mathematics aged 11 rarely
a g a catch up by the time they reach 16.

2(.1)7-(38 200800 2008-10 2010-11 2011-12 2012-13 2014-15 « And without at least five gOOd GCSEs most will
e struggle to achieve their goals, either for further

study or in the world of work.

200708 2008-09 2009-10 2010-11 2011-12 201213 203 15

Source: Social mobility indicators, Gov.uk (as at 25 March 2015)
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The attainment gap: it

% FSM-eligible pupils attaining 5 GCSEs (A*-C) incl English and Maths

by school’s overall effectiveness judgement, according to Ofsted eX | StS I ﬂ A L L ty p eS
100 of school

80 73 5% gap

5% 56

60 22 /0 47

40 22%

., .

0
MNon-FSM Mon-FSM Mon-FSM Mon-FSM

B Outstanding | Good B Satisfactory/requires improvement ] Inadequate

Source: Unseen children: access and achievement 20 years on (Ofsted, 2013)
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Chart 3: UK education spending - inflation adjusted (Base 2012-13) by political party in government

100bn Austerity
reaches the

£90bn o
Conservative-Liberal Democrat
£830bn Coalition (2010-2015) S C h O O I -g a’te
£70bn ‘ The Conservatives
Labour (1997-2010) h |ed ed to
£60bn ave pledg
i protect cash
£50 )
' Conservative (1987-1997) school S_pendlng
£40bn per pupil.
£30bn BUT, inflation
£20bn increases and the
rising cost of
£10bn

employing staff
£0bn means schools are

W H O AN M T WY ® OO o XN M T W W0 O N M T N W

R PDPTPHHFDHPHPHOQSIOQ QA A A A : 0

N W ) @ o N T W W I~ @ O N T W W g O M S W nOWfaC|ng C8A)

W WD WHDDDDDDDDDO D000 OO A A A

5 JN< B s Bits) ito iR ite) Bt it Ml Bite) it Bl = B = M= M= Sl = i = M = S =l = Sl = T = T e R e e R e R

ASSSEASE A S S S SRR SRSSNESNERSEES | real-terms cuts
’

2014/15 - 2019/20.
(Source: IFS)
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Growth in number of Academies and free schools
academies (sponsored / as a proportion of all
converter) and free schools mainstream state-funded
in past 5 years: schools:
2010/11 Jan 2016

Autonomy

and the

‘self-

managing,

self-

Improving

school-led 6504 of 5 hools and

svstem’ 6 of secondary schools an

y m 18% of primary schools are academies

2010/11 Jan 2016
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So: how to

The challenge facing schools

do MORE
The schools funding climate will be tighter — but .
the Pupil Premium will be protected. with Less?

School autonomy means an increasing
expectation that individual schools will deliver
for all their students — higher attainment,
narrower gaps.
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The key: informed use of evidence

“The dividing line between an autonomous
school and an isolated one can be fine.

“We believe that the key to unlocking
autonomy’s potential is evidence. If school
leaders are able to use evidence to inform
school improvement then autonomy can help
achieve the goal of consistent excellence.

“Without evidence, the potential benefits of
a school-led system may be lost.”

Sir Kevan Collins, EEF
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The better use of evidence can help to...

resist fads and fakes

* focus our effort where it will make the most difference to
children and young people

« capture the maximum possible benefit from time and
money
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The EEF
34 by numbers

topics in
our
Toolkit

16

members
6,000 o
heads
presented to

since launch

£220.

estimated spend

127

project
evaluations
funded to
date

in 15 years
(2011-26) 48
reports
published
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e What we do and how we do it
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» Start with the evibence of what we already
know to be the most effective ways to boost
attainment

* Support innovation rooted in EVIDENCE to
build our knowledge of ‘what works’ ; and
then

* Activate this eviDencE to ensure children and
young people from all backgrounds fulfil their
potential .
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» Start with the evibence of what we already
know to be the most effective ways to boost
attainment
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Associations between foods and cancer

@® = One medical study

Wine e © oo0 o 00 o

Tomatoes @ o o0 o |o o
Tea - o e o o o
Milk ) e e o po ° °
Eggs - ofe oo .
Corn e ® o ce o @

Coffee o o oo gee o “
Butter - —e—=e ¢ o
Beef . o o oo e o o0
0.1 0.2 0.5 1 2 5 10

| Protects against cancer ’ Causes cancer

Relative risk of cancer

SOURCE: Schoenfeld and loannidis, American Journal of Clinical Nutrition ‘/‘m
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Average Effects

0.8

0.6
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Overview of value for money
|

1.0 . .
- Promising

[ Feedback l Meta-cognition ]

Could be [ EY intervention ]

Peer tutoring worth it
Homework [ 1-1 tutoring ]
h(Secondary)J Summer )
Digital
p—— l Phonics ] E— technology I Smaller
[ involvement classes

Individualised After school Need .
learnin Teaching ] eeds carefu

l Performance ] [ assistants thought
0 |
£0 l Ability grouping I Pay J £1000

Cost per pupll

Effect Size (potential months gain)

28
YW Durham

University
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"Some 64% of school leaders now use the
Teaching and Learning Toolkit to inform
decisions"
educationendowmentfoundation.org.uk/tool
Kit/

dad ORIN

8
™ 7
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Teaching assistants
POO®: @@ (1]

Teaching assistants (also known as TAs or classroom support assistants) are adults who support teachers in the classroom.
Teaching assistants’ duties can vary widdy from school toschool, ranging from providing administrative and classroom
support to providing targeted academic support to individual pupils or small groups.

How effective is it?

Evidence suggests that TAs can have a positive impact on academic achievement. However, effects tend to vary widey between

Bl e byl e el e TR et PO oS W P R N S -

e
qroups, w
-ve e +ve
* \When TAs substitute rather than b i * When TAs are trained to deliver
supplement teaching from e el a clearly specified approach;
teachers; * When teachers / TAs plan work
* When adequate training / together (eg, by making time for
support for TAs not provided. discussion before and after lessons).
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Credit: Jeff Danziger

BEWARE!

The Flaw of Averages...

a statistician drowns while
crossing ariver that is 3
feet deep, on average.
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| Toolkit caveat: it
ineffective effective reports averages.
| It doesn’t offer
guarantees!

Smaller Classé

Likelihood

Effectiveness in previous studies
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Using the Toolkit (or any other source of evidence)

A Education
Endowment About Attainment Gap Evidence Projects Apply Mews Campaigns

Foundation

Understand your CONTEXT:

- What are our priorities for better learning?
- Where should we focus our efforts?

TeaChirIg & Learning Toolkit - What change do we want to make?

An accessible summary of educationasl research on teaching 5-16 year olds.

Seek independent, high-quality INFORMATION:

- Who tells us what to do?

- Where do get our ideas from? £)(E) OIOIO)
- Who do we trust? -

@D . .
o , Promote professional CONVERSATIONS:
----- Behawourlnterventlons - How will it work in practice?
:_c:e:-w:ﬂ—_-_ . - Can we deliver this in our setting?

- Should we stop doing that?
Block schedulin

Very low or no impact for very low or no cost, based on limited evidence

£) OIC)
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* Support innovation rooted in EVIDENCE to
build our knowledge of ‘what works’ ; and
then
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EEF-funded projects - what we’re looking for:

%
We fund ideas that: z
* Focus on raising attainment and narrowing .. ,.0.
» s o
the gap; o Jo
: . : % o
 Build on existing evidence; f:\. °
: : ®
« Can be scaled up cost-effectively if shown Sa 00. ©
P / 88 %9 000
to work. . . »
@ % oMa
: L o o © ~".’ ¢
We are looking to generate significant new .o o %49 o e

understanding of ‘what works’. o @
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How can we use technology to enhance learning?

Project: ‘ReflectED’ — teaching children meta-cognition skills

. e® © 4

Where: 1,200 9-10 year-olds, 24 primary schools ® O gva
o o OS¢

Cost: £105 per pupil over 2 years .. o %4 Do
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frhihalii %
(]
0 "o.
== ® oo e
R =— “ ® o ©
e e . . .
()
a®a o8 _24
Project: ‘Mathematics Mastery’ oo 5 © ®
. e® © 4
Where: 1,800 5-6 year-olds, 40 primary schools e © ..}rn ®
: o o © o e ¢
Cost: £330 per pupil over 4 years .. () ) ‘.. ¢ O
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* Does teaching children to play chess boost their  EEF Grant Funding (2011 to date)
attainment in Maths?

» Can peer observation by teachers, using a /
programme called Lesson Study, improve F\/ Y
praCtice? number of

* Do pupils respond to financial or other o pupils reached
incentives? Will parents engage more with their L

t
children’s education if they’re paid to take time e 750!000+

off work to attend classes which equip them with
the skills to support their children?

« Do Saturday schools actually improve £75 7,500+
attainment?

* Do volunteering programmes like the Duke of il
Edinburgh Award boost attainment? mi I I ion

« Can a school improvement programme modelled
on London Challenge work outside London in
narrowing the attainment gap?

» Does delaying school start times for
adolescents (combined with a sleep education
programme) boost Key Stage 4 attainment?

number of
schools involved

total funding committed
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T USED 0 THINK, THEN I TOOK A | | SOUNDS LIKE THE
CORRELATION MPUED STAnsIucs CLASS. Cwss HELPED.
CAUSATION. Now T DON'T. WELL MAYBE

7§

9

§i

Credit: http://xkcd.com/552/
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Per capita cheese consumption
correlates with

Number of people who died by becoming tangled in their bedsheets

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009
33N 800 deaths
T 7
E 3
B a1 s 600 deaths 'gr
£ 31.
o &
s 8
5 30bs 400 deaths 3
v
28.5Ibs 200 deaths
2000 2001 2002 2003 2004 2005 2006 2007 2008 2009

-8 Bedsheet tanglings -+ Cheese consumed
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Traditional approach to measuring intervention impact

29 students
receive an

———) interventionto | >

improve their
attainment

Year 9 Class
29 students

Year 9 Class
29 students

Conclusion?
Oral feedback was
responsible for the
rise in attainment

Data indicates 32%
Increased levels

Data indicates low
rates of attainment
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Answering the counter-factual question...
What would have happened otherwise?

* Was 32% improvement better or worse than if you’'d
done nothing different (‘business as usual’)?

* Was 32% improvement better or worse than if you’'d
tried a different programme instead?

Answer: we have absolutely no idea.
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Figure 1: evaluation with a comparison group.

INTERVENTIO

‘Fair test’ — —)
approach to

eV al u at| n g The population is split into OutcomeJ for both

. . two groups. groups are compared.
Intervention

i m p act b CONTROL
POPULATION @ =>

Control v. Treatment

(keep everything constant apart from the thing we are testing)
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Chatterbooks

* An extracurricular reading initiative that
aimed to increase a child’s motivation
to read.

» Weekly 1-hour sessions where pupils
read and discussed an age-appropriate
book.

» Delivered by trained graduates to
pupils who had not achieved expected
level at the end of primary school.

Group Months’ progress

All pupils -2 months

FSM-eligible

-4 months

Accelerated Reader

» A whole-group programme that aims to
foster the habit of independent
reading.

* Online system screens pupils
according to their reading levels, and
suggests books that match their
reading age and interests.

» Pupils take computerised quizzes on
the books they have read and earn
‘points’ related to difficulty.

Group Months’ progress

All pupils +3 months

+5 months

FSM-eligible
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44 EEF evaluation reports : : . all reports are
published so far... available on the EEF website

Download Report I%

4 Calderdale Excellence Partnership

2012-2014
& £3953850

Switch-on Reading |

v Project completed

hi
" - z & Nottinghamshire Countr]

Council The project
An intensive 10-week literacy intervention.
2011-2013 The project aimed to use memorable experiences and an approach called ‘Self-Regulated Strategy Developi
to help struggling writers in Years 6 and 7. SRSD provides a clear structure to help pupils plan, monitor and
@ £70575 Download Report
writing. It aims to encourage pupils to take ownership of their work and can be used to teach most genres of
The project « Project completed including narrative writing. Memorable experiences, such as trips to local landmarks or visits from World Warl
were used as a focus for writing lessons.

Switch-on Reading is an intensive 10-week literacy intervention. It is delivered on a one to one

basis by staff, most commonly teaching assistants, who have been trained in the approach ISEUEGNCTOEN LI | this evaluation 23 primary schools and their Year 6 teachers in the Calderdale area of West Yorkshire wer|

The purpose of Switch-on is to achieve functional iteracy for as many pupils as possible, and allocated to receive training, from an external consultant, in the SRSD approach. Twelve schools were alloca|
so o close the reading achievement gap for vulnerable children working below age-expected

Project information

2 Durhamu comparison group and 11 schools to the intervention group. Children in the intervention schools were taught 2 Catnlp
levels. It is inspired by the wel-established intervention Reading Recovery, which s teacher led urham University

i i SRSD approach in the last six weeks of the summer term in Year 6 and in the first term of Year 7 at seconda  on 26
and delivered over a 12-20 week perio al Efficacy Trial The project was organised by the Calderdale Excellence Partnership. S
In this evaluation, the programme involved regular sessions for pupils who had not achieved i 15 Schools

v Project completed

ing with numeracy. It consists of two 15- S

is based on research indicating that

The study was funded by the Education Endowment Foundation as one of 23 projects focused on literacy ca|

Level 4 English at Key Stage 2. The identified pupils in Year 7 attended regular 20-minute
primary-secondary transition. It was one of three programmes with a particular focus on writing

reading sessions over the course of the Spring term. The students were removed from class to
attend the sessions, which aimed to improve their reading comprehension and fluency. Each Project Location

session required students to read from four different books graded on the basis of their

sessions per wesk, delivered by teaching sssistants (TAs), The appr

Key conclusions

difficutty. Training and support for staff was provided by the Every Chid a Reader staff of [} o 1 ol S il Lasgtnan e s o ot e 2 NFER
Notinghamsnis Locat Auory i gty vk, oy sl s i i, R
+ The approach had a strong positive effect on the writing outcomes of low attaining pupils at the transiti 7 PR
i 54 Sohools

primary to secondary school among a sample of pupis in State schools in the West Yorkshire area
The approach had beneficial effects for both FSM and non-FSM pupils

o|| - These findings, in combination with existing evidence from the United States and elsewhere, suggest {
Self-Regulated Strategy Development approach has substantial promise as a literacy catch-up

un for 30 weeks and

Key conclusions

session plans & ERECEnCa

ty of Oxford. T

Switch-on Reading appears to be effective for weak and disadvantaged readers at

the stage of transition to secondary school. wceste + Alarger effectiveness trial could be commissioned to test the approach on a larger scale and with othe|
It can be delivered by teaching assistants after two-days of training, and full training dIoups

Sl aoet 1S Taqhika for AN vk At ciatt R e el | - Teachers were trained in the SRSD approach by the North American developers, but adapted it in soj R ;

£ ey conclusions

« Challenges to successful implementation may include timetabling and the availabiity of an English context

age-appropriate texts. Teaching assistants « Within this tral, one to one support by TAS led to 3 significant gain in numerscy skills
« There is a tendency for some staff to stray away from the explicit schedule and this is + Cateh Up makes simiir significant gains, but there i fitte evidence that Catoh Up Numeracy provided any

likely to reduce the programme’s impact. Regular monitoring will increase fidelity but One to one tuition Rone! g = Msen those from one to one teaching itself.

s il + Schools can find it challe i due to timetabling and other issues.

+ Structured interventins, such ) cy. shouid be pianned into the timetsbie from the start of the n

« Further research is required to understand: i) whether Switch-on can have an impact new school year to ensure they are given priorty and status.

in alltypes of schools; ii) whether the impact lasts, i) which are the essential Related Projects Related Tooki Strands

components of the intervention, and iv) whether any harm is done to progress in other

subject areas due to the time out of class required by the intervention © Catch Up Numeracy

& CatchUp
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* Activate this eviDencE to ensure children and
young people from all backgrounds fulfil their
potential .
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Keeping the The Teaching and Learning Toolkit is a live resource, updated

to reflect our current, best understanding of the evidence —

Toolkit up-to-date including EEF project results.

May 2011
| Teaching aseistants | - W —feee |
| E
i ]
July 2015

Teaching assistants ‘ EEEE ‘ T
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The rise and rise of TAS

Trebled
since
2000

Largest
Pupll

Premium
investment

More TAS

than
teachers More than Bl el

in primary roads, opportunity!
housing
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Teaching Assistants Campaign — focused in South and West Yorkshire

EEF launches £5m campaign to boost learning
for 14,000 disadvantaged pupils in Yorkshire

Dr Kevan Collins, Chiel
Executive of the Education

Teaching assistants should not | neary 14,000 disadvantaged pupils
be used as substitute teachers | in Yorkshire.

for low-attaining pupilg. At present, there are 243,700 ful Endowment Foundation,
report gbl';l:odn‘;;gm ~ime oquivalent leaching assistants says: “Teaching assistants play
Eduag:n Endowment E - oo such a significant role in

, ngland, a number that has more iR :
Foundation (EEF). than trebled since 2000. in a year, schools, especially in

supporting some of our most

Instead they should be used to | schools spend approimately £4.4
disadvantaged pupils, that they

heip pupds develop independent | bilion employing them.

Msl:;andgm “‘;‘:‘m& Previous research had shown deserve the best possible

delover qQuaity one- e that in many English schools da By id hers

smallgroup support ' ) guidance. By providing teachers
The report calls on teachers and anmma-;m jal) 2nd school lcaders with a

school leaders to make more pupd outcomes. However, research practical framework that they

effective use of their teaching funded by the EEF has can take into the classroom, this

assistants. It offers seven pracbical | demonstrated that, when they are

tips for maximising the impact they | well trained and used in structured

have on the atainment of puplls. | setings with high-quality support
The seven recommendations will | 8nd training, they can boost

be used to inform a £5 million leaming by as much as an extra

campaign 10 boost leaming for term.

report has the potential to make
a real difference to the
professional development of
teaching assistants and, as a

/ consequence, pupil attainment.”

Campaign focused in
Yorkshire.

Working with 600+
schools through local
‘advocate partners’ to help
them act on the evidence
of how Teaching
Assistants can better
support disadvantaged
pupils.

Funding evidence-based,
targeted interventions to
boost the attainment of
thousands of pupils.
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MMENOATIO N THE USE OF TEACHING
TANTS INEVERYDAY CLASSROOM CONTEXTS

Ondy 3 hanch 4 of programvmes o
R b D e, et e et ot of o 15 e e U o which T .0 sacure
0 B SRAMON I the teacher - the s o enatio the necesary ™y wASence base, w0 £ wrooh
MMTMU':”“M “'.".mm"' d“-"' Quabty of TAY talk 8o .‘“'_mn".'" One-Ao-cne or wmel atrecch o~ dre) wrac s
povivis DA G ST O ST RS P A s ¢ ek
the development a conmmtent empact
Uﬂﬂ"'ﬂﬂ:- HN;M of Crouthve wangs of - ok o Of effective Pherventiors:
At ArPough! o 9 v o whech TAsH ‘|| Nt sppranerately Sree "
ot s rn ausocated wih Inchute acusting TAY ] SOmena), -5
entions, - L ! monthe’ progress po i st ve
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Deploying TAs in the classroom

Figure 1. TA teaching strategies that encourage and inhibit independent learning

AVOID ENCOURAGE

Prioritising task
completion

‘Stereo-teaching’
(repeating verbatim what
the teacher says)

Providing right
amount of support at
right time

Pupils to be
comfortable
taking risks with
their learning

Pupils retaining
responsibility for
their learning

Not allowing pupils
encugh thinking and
response time

Use of
open-ended
guestions

High use of
closed questions

Over-prompting and
spoon-feeding

Giving the least
amount of help first to
support pupils’ ownership of
task
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Teaching Assistants: most promising results

Summary Age Toolkit areas Months’ Evidence
progress security
Catch Up One-to-one tailored TA support | Y3-6 Phonics aaaa
Literacy on phonics and comprehension. +2 months
Effectiveness

Catch Up One-to-one TA numeracy Y2-6 - fagfae)
Numeracy instruction for struggling +3 months Effectiveness

learners
Nuffield Early Oral language intervention for EYFS Communication and | +4 months
Language nursery and reception pupils, language 8888

Years toolkit)

REACH Language and comprehension Y7 Reading +6 months
intervention for struggling comprehension; ad
readers, delivered by TAs Oral language Efficacy
Switch-on 10 week TA intervention Y7 Reading 8888
Readin drawing on Reading Recover i
[ 8 8 y comprehension +3 months Efficacy
Talk for Literacy Speaking and listening Y7 Oral language fagyayal
interventions delivered by TAs. +3 months

Efficacy
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: - North East Primary Literac
Northern Rock Foundation \ : Y y
EEF and NO ian to Campaign
fund new £10m campaig rock
co { literacy for primary-age northe&gt_‘on .
boos foun (1) Direct support for

children in the N_i:th g

2010 A

programmes: new grants to
put evidence-based ideas to
work in schools with high
numbers of disadvantaged
pupils.

(2) Place-based advocacy:
engaging local partners in
supporting schools to improve
literacy attainment

(3) New resources for school
improvement: ‘what works’
support for all primary schools
in the North East

£10 million additional funding
for literacy in the North

Wlinlcds
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Literacy: most promising results

“

Months’ Evidence
progress security

Accelerated Reader A web-based programme that carefully Y7
+3 months fafanfa)
matches books to pupils’ reading abilities
Fresh Start A phonics programme for older children. Y6 & Y7 | +3 months a8a
Grammar for Writing Improving writing through contextualised Y6 +2 months A&
grammar teaching to whole classes.
Graduate Coaching Employing coaches to improve the literacy Y7 +5 months 888
Programme of struggling Year 7s
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‘Raising the Bar’ Challenge Fund:

Scaling up evidence-based programmes
Suffolk County Council in partnership with
the Education Endowment Foundation

Deadline: 20 May 2016

Ra|smg 'he Bﬂl’ 2015-2017

@Suffolk

County Council

|
Suffolk County Council’s Raising the Bar
programme and the EEF have created a
new joint fund worth £600,000 to boost
- improvements in education across the
county.

Schools are invited to bid for matched

- funding to introduce programmes and
interventions that have been
independently evaluated by the EEF with
promising results.

ﬂf Schools are able to choose from a list of
.. hine programmes, selecting the
- programme that best meets their needs.
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PROJECT SUMMARY

TYPE OF
PROGRAMME

ADDITIOMAL

Accelerated Reader
Renaissance Learning

Catch Up® Literacy
Catch Up*®

Catch Up ® Numeracy
Catch Up*®

Fresh Start
Ruth Miskin Training

Mathematical Reasoning
Oreford University and NCETM

Philosophy for Children
SAPERE

Switch-on
MNaottinghamshire County Council

Thinking, Doing and
Talking Science
Science Oxford & Onfiord Brockes

IPEELL —The Writing Strategy
CEP

A web-based programme that
measures and accelerates reading
growth, motivates children to read
more, and identifies skills gaps.

One-to-one reading intervention that
addresses word recognition processes
and language comprehension processes.

One-to-one intervention that breaks
numeracy down into 10 components,
tests children’s ability on each, and
targets the exact area of need.

A phonics-based literacy programme for
older children who are not yet reading at
the age-appropriate level.

Developing logical principles underlying
mathematics, through teacher training,
teaching materials and computer games.

Weekly teacher-facilitated, pupil-led,
dialogues enquiring into jointly developed
philosophical questions.

10 week reading and writing intervention,
delivered by trained TAs, targeting
underachieving, vulnerable pupils.

Training teachers to make science lessons
more practical, creative and challenging.

Improving writing using a structured
approach and memorable experiences.

Whole class

Targeted

Targeted

Targeted

Whole class

Whole class

Targeted

Whole class

Whole class

ELIGIBLE
YEAR GROU

Years 5-8
Years 3-7
Years 3-7
Years 5-8
Year 2

Years 2-6
Years 3-7
Years 3-6

Years 4 -7

+ 3 months

+ 2 months

+ 3 months

+ 3 months

+ 3 months

+ 2 months

+ 3 months

+ 3 months

+ 9 months

aéad

dadad

dad

8 &

Effectiveness

Effectiveness

Efficacy

Efficacy

Effectiveness

Efficacy

Efficacy

Efficacy
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* What our end-goal is
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End goals...

* Create a reliable, self-improving education system which,
by ensuring high-quality teaching as the expected
standard, ensures the maximum possible number of
children and young people attain to their full potential.

* Ensure that those children and young people who continue
to need additional targeted support to catch up and keep
up have ready access to a range of tried-and-tested
programmes which address their specific needs and which
can be self-sufficient beyond the EEF’s funding.
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Final thought...

“Teachers might now be categorised in
three groups: evidence-seekers,
compliance chasers and the disengaged.
The challenge 1s to cater to all of
them while recognising that, like any
tool, the Toolkit will be most useful
when 1n the hands of professionals.”

‘Pupil Premium: Next Steps’
(EEF / Sutton Trust, 2015)

Dr Lee Elliot Major,
Sutton Trust



