
Stephen Tall 

    @EducEndowFoundn 
 

24 June, 2016 

The EEF in 20 minutes 



     @EducEndowFoundn 
The EEF in 20 minutes 

In 1,200 seconds I aim to cover: 

• Who we are and why we exist 

• What we do and how we do it 

• What our end-goal is 



     @EducEndowFoundn 
The EEF in 20 minutes 

In 1,200 seconds I aim to cover: 

• Who we are and why we exist 

• What we do and how we do it 

• What our end-goal is 



     @EducEndowFoundn 
The EEF in 20 minutes 

The EEF was set up in 2011 by The Sutton Trust, as 

lead charity in partnership with Impetus Trust (now 

part of Impetus–The Private Equity Foundation)... 

 

 

 

 

… with a £125m founding grant from the DfE 

 

 

 

The EEF and Sutton Trust are, together, the 

government-designated ‘What Works’ centre for 

education. 

The EEF is an 
independent grant-

making charity dedicated 
to breaking the link 

between family income 
and educational 
achievement. 
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The attainment gap is BIG & 

grows  throughout school 

• There is a 19-month gap at the start of school 

between the most and least advantaged children.  

• This gap only widens as children get older.  

• Pupils who do not reach the minimum expected 

level in English and Mathematics aged 11 rarely 

catch up by the time they reach 16.  

• And without at least five good GCSEs most will 

struggle to achieve their goals, either for further 

study or in the world of work. 
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% FSM-eligible pupils attaining 5 GCSEs (A*-C) incl English and Maths  
by school’s overall effectiveness judgement, according to Ofsted 

25% gap 

25% 
22% 

22% 

Source: Unseen children: access and achievement 20 years on (Ofsted, 2013) 

The attainment gap: it 

exists in ALL types 

of school 



     @EducEndowFoundn 
The EEF in 20 minutes 

 
 

Austerity 
reaches the 
school-gate 

The Conservatives 
have pledged to 
protect cash 
school spending 
per pupil.   
BUT, inflation 
increases and the 
rising cost of 
employing staff 
means schools are 
now facing c.8% 
real-terms cuts, 
2014/15 - 2019/20.  
 

(Source: IFS) 
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Autonomy 

and the 

‘self-

managing, 

self-

improving 

school-led 

system’ 

Growth in number of 
academies (sponsored / 
converter) and free schools 
in past 5 years: 

365 

5,479 

2010/11 Jan 2016 

Academies and free schools 
as a proportion of all 
mainstream state-funded 
schools: 

2010/11 Jan 2016 

2% 

23% 

65% of secondary schools and  
18% of primary schools are academies 
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The challenge facing schools 

• Getting value for money  
The schools funding climate will be tighter – but 
the Pupil Premium will be protected.  

• Continuing school improvement 
School autonomy means an increasing 
expectation that individual schools will deliver 
for all their students – higher attainment, 
narrower gaps. 

So: how to 

do MORE 
with LESS? 



     @EducEndowFoundn 
The EEF in 20 minutes 

 The key: informed use of evidence 

“The dividing line between an autonomous 

school and an isolated one can be fine. …  

 

“We believe that the key to unlocking 

autonomy’s potential is evidence. If school 

leaders are able to use evidence to inform 

school improvement then autonomy can help 

achieve the goal of consistent excellence.  

 

“Without evidence, the potential benefits of 

a school-led system may be lost.” 

 

Sir Kevan Collins, EEF 
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The better use of evidence can help to… 
 
 
• resist fads and fakes 

 

• focus our effort where it will make the most difference to 

children and young people 
 

• capture the maximum possible benefit from time and 

money 
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127 
project 

evaluations 
funded to 

date 

7,500 
schools / 
nurseries 

participating 
in EEF trials 

34 
topics in 

our 
Toolkit 

25 
independent 

evaluation 
teams 

750,000 

children and 
young people 

involved in EEF 
trials 

16 
members 

of EEF 
team 

£220m 

estimated spend 
in 15 years  
(2011-26) 

6,000 
heads 

presented to 
since launch 

48  
reports 

published 

The EEF  

by numbers 
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• Activate this EVIDENCE to ensure children and 
young people from all backgrounds fulfil their 
potential .  
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Associations between foods and cancer 
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Approaches 

Average Effects 
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-ve 
* When TAs substitute rather than 
supplement teaching from 
teachers; 
* When adequate training / 
support for TAs not provided. 

+ve 
* When TAs are trained to deliver 

a clearly specified approach; 
* When teachers / TAs plan work 
together (eg, by making time for 

discussion before and after lessons). 
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BEWARE!  
The Flaw of Averages…  

a statistician drowns while 

crossing a river that is 3 

feet deep, on average. 

Credit: Jeff Danziger 
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 Toolkit caveat: it 

reports averages. 

It doesn’t offer 

guarantees! 
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Seek independent, high-quality INFORMATION: 
- Who tells us what to do? 
- Where do get our ideas from? 
- Who do we trust? 

Using the Toolkit (or any other source of evidence) 

Understand your CONTEXT: 
- What are our priorities for better learning? 
- Where should we focus our efforts? 
- What change do we want to make? 
 

Promote professional CONVERSATIONS: 
- How will it work in practice? 
- Can we deliver this in our setting? 
- Should we stop doing that? 
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EEF-funded projects - what we’re looking for: 

 

We fund ideas that: 

• Focus on raising attainment and narrowing 

the gap; 

• Build on existing evidence; 

• Can be scaled up cost-effectively if shown 

to work. 

 

We are looking to generate significant new 

understanding of ‘what works’. 
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Project: ‘ReflectED’ – teaching children meta-cognition skills 

Where: 1,200 9-10 year-olds, 24 primary schools  

Cost: £105 per pupil over 2 years 
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Project: ‘Mathematics Mastery’ 

Where: 1,800 5-6 year-olds, 40 primary schools 

Cost: £330 per pupil over 4 years 
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• Does teaching children to play chess boost their 

attainment in Maths?  

• Can peer observation by teachers, using a 

programme called Lesson Study, improve 

practice?  

• Do pupils respond to financial or other 

incentives? Will parents engage more with their 

children’s education if they’re paid to take time 

off work to attend classes which equip them with 

the skills to support their children? 

• Do Saturday schools actually improve 

attainment? 

• Do volunteering programmes like the Duke of 

Edinburgh Award boost attainment? 

• Can a school improvement programme modelled 

on London Challenge work outside London in 

narrowing the attainment gap? 

• Does delaying school start times for 

adolescents (combined with a sleep education 

programme) boost Key Stage 4 attainment? 
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Credit: http://xkcd.com/552/  

http://xkcd.com/552/
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Correlation does NOT imply causation! 
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Year 9 Class 
29 students 

 

Data indicates low 

rates of attainment 

Year 9 Class 
29 students 

 

Data indicates 32% 

increased levels  

29 students 

receive an 

intervention to 

improve their 

attainment 

Conclusion? 

 Oral feedback was 

responsible for the 

rise in attainment 

Traditional approach to measuring intervention impact 
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Answering the counter-factual question…  
What would have happened otherwise? 

• Was 32% improvement better or worse than if you’d 
done nothing different (‘business as usual’)? 

• Was 32% improvement better or worse than if you’d 
tried a different programme instead? 

Answer: we have absolutely no idea. 
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Control v. Treatment 
(keep everything constant apart from the thing we are testing) 

‘Fair test’ 

approach to 

evaluating 

intervention 

impact 



     @EducEndowFoundn 
The EEF in 20 minutes 

 Chatterbooks  
 

• An extracurricular reading initiative that 

aimed to increase a child’s motivation 

to read.  

• Weekly 1-hour sessions where pupils 

read and discussed an age-appropriate 

book.  

• Delivered by trained graduates to 

pupils who had not achieved expected 

level at the end of primary school. 

Accelerated Reader  
 

• A whole-group programme that aims to 

foster the habit of independent 

reading.  

• Online system screens pupils 

according to their reading levels, and 

suggests books that match their 

reading age and interests.  

• Pupils take computerised quizzes on 

the books they have read and earn 

‘points’ related to difficulty. 

Group Months’ progress 

All pupils +3 months 

FSM-eligible +5 months 

Group Months’ progress 

All pupils -2 months 

FSM-eligible -4 months 
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 44 EEF evaluation reports 

published so far… 

Positive, negative, neutral: all reports are 

available on the EEF website 



     @EducEndowFoundn 
The EEF in 20 minutes 

• Start with the EVIDENCE of what we already 
know to be the most effective ways to boost 
attainment  
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build our knowledge of ‘what works’ ; and 
then  

• Activate this EVIDENCE to ensure children and 
young people from all backgrounds fulfil their 
potential .  
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May 2011 

July 2015 

Keeping the 

Toolkit up-to-date 

The Teaching and Learning Toolkit is a live resource, updated 

to reflect our current, best understanding of the evidence – 

including EEF project results. 
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The rise and rise of TAs 

More TAs 

than 

teachers 

in primary 

c.£5bn 
to employ 

~250,000 
Teaching 

Assistants in 

English schools 

More than 

roads, 

housing 

Trebled 

since 

2000 

Largest 

Pupil 

Premium 

investment 
 

What an 

opportunity!  
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• Campaign focused in 

Yorkshire. 

• Working with 600+ 

schools through local 

‘advocate partners’ to help 

them act on the evidence 

of how Teaching 

Assistants can better 

support disadvantaged 

pupils. 

• Funding evidence-based, 

targeted interventions to 

boost the attainment of 

thousands of pupils. 

Teaching Assistants Campaign – focused in South and West Yorkshire 
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Published guidance – issued to every school 
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Deploying TAs in the classroom 
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Project Summary Age Toolkit areas Months’ 
progress 

Evidence 
security 

Catch Up 
Literacy 
 

One-to-one tailored TA support 
on phonics and comprehension.  

Y3-6 Phonics  
+2 months 

 
 

Effectiveness 

Catch Up 
Numeracy 

One-to-one TA numeracy 
instruction for struggling 
learners 

Y2-6 -  
+3 months 

 
Effectiveness 

Nuffield Early 
Language 
Intervention 

Oral language intervention for 
nursery and reception pupils, 
delivered by TAs 

EYFS Communication and 
language 
approaches (Early 
Years toolkit) 

+4 months  
 
Efficacy 

REACH Language and comprehension 
intervention for struggling 
readers, delivered by TAs 

Y7 Reading 
comprehension; 
Oral language 

+6 months  
 
Efficacy 

Switch-on 
Reading 

10 week TA intervention 
drawing on Reading Recovery 

Y7 Reading 
comprehension 

 
+3 months 

 
 

Efficacy 
 

Talk for Literacy Speaking and listening 
interventions delivered by TAs.  

Y7 Oral language  
+3 months 

 
Efficacy 

Teaching Assistants: most promising results 
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North East Primary Literacy 
Campaign 
 
(1) Direct support for 
programmes: new grants to 
put evidence-based ideas to 
work in schools with high 
numbers of disadvantaged 
pupils.  

(2) Place-based advocacy: 
engaging local partners in 
supporting schools to improve 
literacy attainment 

(3) New resources for school 
improvement: ‘what works’ 
support for all primary schools 
in the North East 
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Literacy: most promising results 

Project Summary Age Months’ 

progress 

Evidence 

security 

Accelerated Reader A web-based programme that carefully 

matches books to pupils’ reading abilities 

Y7   
+3 months 

 

 

 

Fresh Start A phonics programme for older children.  Y6 & Y7 +3 months  

 

Grammar for Writing Improving writing through contextualised 

grammar teaching to whole classes. 

Y6 +2 months 

Graduate Coaching 

Programme 

Employing coaches to improve the literacy 

of struggling Year 7s 
 

Y7 +5 months  
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 Suffolk County Council’s Raising the Bar 
programme and the EEF have created a 
new joint fund worth £600,000 to boost 
improvements in education across the 
county. 
 
Schools are invited to bid for matched 
funding to introduce programmes and 
interventions that have been 
independently evaluated by the EEF with 
promising results. 
 
Schools are able to choose from a list of 
nine programmes, selecting the 
programme that best meets their needs.  



     @EducEndowFoundn 
The EEF in 20 minutes 

 



     @EducEndowFoundn 
The EEF in 20 minutes 

In 1,200 seconds I aim to cover: 

• Who we are and why we exist 

• What we do and how we do it 

• What our end-goal is 



     @EducEndowFoundn 
The EEF in 20 minutes 

End goals… 
 
• Create a reliable, self-improving education system which, 

by ensuring high-quality teaching as the expected 
standard, ensures the maximum possible number of 
children and young people attain to their full potential. 
 

• Ensure that those children and young people who continue 
to need additional targeted support to catch up and keep 
up have ready access to a range of tried-and-tested 
programmes which address their specific needs and which 
can be self-sufficient beyond the EEF’s funding. 
 



     @EducEndowFoundn 
The EEF in 20 minutes 

 
Final thought… 
“Teachers might now be categorised in 

three groups: evidence-seekers, 

compliance chasers and the disengaged. 

The challenge is to cater to all of 

them while recognising that, like any 

tool, the Toolkit will be most useful 

when in the hands of professionals.” 
 

‘Pupil Premium: Next Steps’  

(EEF / Sutton Trust, 2015) 

Prof. Steve Higgins,  
Durham University 

Dr Lee Elliot Major, 
Sutton Trust 


