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1 COMMERCIAL SUBMISSION

Tenderers must submit Commercial Submissions which follow the structure
set out and cover the Items described in this document.

1.1 Completed Contract Data Part Two

1.21.1.1 The tender is to include the completed Contract Data Part Two.

1.31.2 Price List

1.3.41.2.1The tender is to include a completed and priced Price List.

1.3.21.2.2The lump sum items, rates and percentages are to be calculated in
accordance with Price List. The prices tendered must be built up from
verifiable forecast costs, resources and outputs, and substantiation of any
percentages entered are to be in sufficient detail to demonstrate which
elements of cost have been included. A tender that is priced on any other
basis will be rejected.

1-3-31.2.3Not used

1.3.41.2.4Tenderers must price:

(@)

(b)

(c)

all items, rates, fees, percentages and adjustments as required by the
Price List,

all items, rates, fees, percentages and adjustments to two decimal
places and

all items, rates, fees, percentages and adjustments separately.

1.3.51.2.5Tenderers are not permitted to:

(@)

(b)

(€)

(d)

price any item, rate, fee, percentage or adjustment within another item,
rate, fee, percentage and adjustment,

cross subsidise any item, rate, fee, percentage or adjustment within
any other item, rate, fee, percentage or adjustment,

make any assumptions regarding the use or relevance of any item,
rate, fee, percentage, adjustment or quantity or

duplicate any price.

1.3.61.2.6Tenderers who price on any other basis and/or make any such assumptions
will be rejected.
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1.3-71.2.7Where a Tenderer prices an item, rate, fee or percentage or adjustment as
zero, the Tenderer must provide Highways England with a detailed
explanation of why the item, rate, fee, percentage or adjustment is zero. This
information must be included in Submission 4.

1.3.81.2.8In the event that a Tenderer prices an item, rate, fee, percentage or
adjustment as zero, the Tenderer is confirming that both the Tenderer’s
forecast Defined Cost plus Fee and Defined Cost plus Fee actually incurred
and charged to the Employer will be treated as zero.

1-3.91.2.9Not used

1.3.101.2.10In the event that a Tenderer includes a credit for any item, rate, fee or
percentage, the Tenderer must provide Highways England with a schedule
showing:

(a) a detailed explanation of how and why there is a credit in relation to
each item, rate, fee or percentage where a credit is said to exist, and

(b) details of how each credit identified is consistent with the terms of the
contract.

This information must be included in the Tenderer's in Submission 4. A credit
must be shown against the price of an item or activity to which the credit
relates.

1.3.411.2.11Tenderers are to note that these Instructions for Tenderers and the
contract do not provide for working capital or any other loans to Tenderers as
part of this procurement process and Highways England can confirm that
loans will not be provided by Highways England in any circumstances.

1.3-121.2.12Not used
1.3-431.2.13Not used
1.3-141.2.14Not used
141.3  Lump Sum and Schedule of Rates Resource Schedules

1.4.-11.3.1Tenderers are to provide a detailed schedule of the resources for all lump
sum and schedule of rates which must either follow the requirements of the
templates identified in Tables 5.1 and 5.2, or be a direct output, pdf and excel,
from the Estimating software used for pricing, (i.e. Candy, Causeway, etc.
both pdf and electronic output of file from the estimating software used). All
submissions are required to include the same level of detail as in Tables 5.1
and 5.2

1-4.21.3.2For both Direct and Subcontract works, the resources are to be itemised for
People, Equipment, Plant and Materials, Charges and Credit (where
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applicable) for all work, in sufficient detail to enable the resource implications,
the methodology, the outputs and assumptions to be fully understood. Where
resources are shared between activities or are utilised on a part time basis,
full time equivalents must be clearly shown. Tenderers must provide details
of the basis of the build-up, including the number of hours used to calculate
full time equivalents. A Tenderer that does not follow the layout in the
templates identified in Tables 5.1 and 5.2, or provide outputs from the
Estimating software used for pricing, will be rejected.

1.4.31.3.3Entries for people are to identify the posts and roles, and not the names of

individuals.

1.4-41.3.40nly the information requested in the template will be considered.

151.4 Not used
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Table 5.1 — Lump Sum Resource Schedule
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Item Description [ unit [ Rate |
Price for Item: Contractors estimates of Quantit
Cost categor i i i calculation
gory time/gty  _units  _unit cost total cost . ! Total Works
if required —
1. People (Staff & Labour) (divide by)
Total of People|:|
2. Equipment
Total of Equipment|:|
3. Plant & Materials 4. Waste %
Total of Plant & Materiallel
5. Charges

Total of Charges|:|
6. Credit (enter negative values)

Total of Credit|:|

Total forecast Prices (Nett) |:|

Fee Percentage [ [ ]

Total forecast Prices (Gross) |:|
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Table 5.2 - Schedule of Rates Resource Schedule

Item Description [ unit [ Rate |
Price for Item: Contractors estimates of Quantity
Cost category time/gty  _units _unit cost total cost calculation Total Works
if required
1. People (Staff & Labour) (divide by)
Total of People|:|
2. Equipment
Total of EquipmentlIl
3. Plant & Materials 4. Waste %
Total of Plant & Materials:
5. Charges
Total of ChargeslIl
6. Credit (enter negative values)
Total of Credit|:|
Total forecast Prices (Nett) |:|
Fee Percentage | [ ]
Total forecast Prices (Gross) |:|
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2.11

2.1.2

2.1.3

214

2.15

2.1.6

2.1.7

FINANCIAL SCORING

The Financial Assessment Panel will be provided with the Contract Overview
(part of the Quality Statement) for information purposes.

A Financial Assessment Panel will determine a total price for each Tenderer
who has not been excluded on the following basis:

(a) The lump sum amounts in Schedule A supported by the Schedule of
Rates (cyclic maintenance) in Schedule B

(b) The total of the Schedule of rate items amounts in Schedule C tested
against expected SoR work

(© An allowance for cost reimbursable items

(d) An inflationary allowance calculated using the Office for Budget
Responsibility (OBR) forecast for inflation over the service period, as
published at the base date, applied in accordance with clause X1 of
the Conditions of Contract.

The total price for each Tenderer will be discounted to take account of the
time value of money (i.e discounted by 3.5% per annum) to provide a present
value.

The Financial Assessment Panel will check that the resources and costs in
the Resource Schedules (or the estimating output as supplied by the
Tenderer) and the tendered prices correspond. If they do not correspond and
the Tenderer fails to provide a satisfactory explanation the tender will be
rejected.

Examination of documents may detect errors in computation that may
undermine the reliability of the tender. Tenders may be corrected to take into
account misplaced decimal points, etc, or patent errors in arithmetic.
Tenderer’s will be notified and asked within 2 working days/by return to either
confirm the corrected tender or withdraw from the competition.

The Tenderer with the lowest present value, which has not been excluded
from further tender assessment, will be given a score of 100. The score of
other Tenderers who have not been excluded from further tender
assessment, will be calculated by deducting from 100 one point for each full
percentage point by which their present value is above the lowest present
value. If a tender is subsequently excluded from further tender assessment
these scores will be recalculated.

The estimates, allowances and adjustments above are estimates for tender
assessment purposes only and there is no guarantee that work to assessment
values will be carried out during the contract period.
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