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CONTENTS AMENDMENT SHEET

Amend. | Revision .
Amendments Initials | Date
No. No.
0 0 Tender Issue SOS | 19/02/18
1 4 Various amendments to quality AN 29/03/18
statement structure and assessment
2 4 New criteria Table 3.5 AN 29/03/18
3 4 Updated tables AN 29/03/18
4 4 Table 3.7 renamed Combined AN 29/03/18
Quiality Mark to Process Quality Mark
and updated throughout
5 4 Section 2 added and updated AN 29/03/18
paragraphs to clarify assessment of
Part A and Part B approach
6 4 Amended Paragraph 1.3.3 Part A AN 29/03/18
Approach. Removed risks and
review aspects required
(Methodology, Resources,
Transformation and Collaboration)
7 5 Table 3.8 updated. AN 06/04/18
Table 3.10 add as the worked
example.
Clauses 2.1.4,2.1.5,2.1.6 and
2.1.14 added or amended.
Minor formatting of bullets in
paragraph 1.3.3
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11

111

112

1.2

1.2.1

1.2.2

1.2.3

QUALITY SUBMISSION PART 1
Introduction

Tenderers must submit a Quality Statement which follows the structure set
out and cover the items described in this document.

In summary, the purpose of the Tenderer's Quality Statement is to provide
Highways England with an acceptable level of confidence, within Highway
England’s level of risk appetite, that both:

e the approach (methodology, resources, transformation and collaboration)
is adequate for a competent and experienced contractor to successfully
deliver each Process (or Procedure) to Provide the Service, and

o the Tenderer has the necessary competence, capability and capacity to
deliver this approach and can evidence this using relevant experience.

Quality Statement
The Quality Statement must be presented in two separate parts:

e Part A (Approach). The proposed approach to Provide the Service as
described in the contract, which comprise of the Tenderers quality
promises and will form part of the contract, and

o Part B (Examples). Examples that provide documentary evidence such
as from previous contracts, projects, businesses, processes or system
implementation undertaken by the Tenderer or detailing from where and
how the approach has been developed to demonstrate that the proposed
approach described in Part A will successfully enable the Tenderer to
Provide the Service.

The Quality Statement must either be submitted using the templates provided
or if the Tenderer prefers not to use the templates they must contact the
Procurement Officer to obtain agreement. In either event the Quality
Statement must follow the structure of the Quality Statement Part A and Part
B Templates and all other requirements. The Quality Statement Templates
for Part A and B are illustrated in Tables 3.2 and 3.3, but are provided
separately.

There must be clear linkage between approach proposals (Part A) and
corresponding examples and evidence (Part B) by the use of cross
referencing. The Quality Statement Templates facilitate these requirements.
The numbering systems for Parts A and B must be used to ensure effective
cross referencing between the two parts and other relevant documents.
Some statements may be common to several Processes and Procedures and
repetition and duplication should be avoided by the use of cross referencing.
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124

125

1.2.6

1.2.7

1.2.8

1.3

13.1

1.3.2

1.3.3

The Quality Statement must not exceed the following page limit. The page
limit includes all text included in the Quality Statement Templates, Parts A &
B, cross references, title pages, drawings, diagrams, flow charts and any
annexes. The page limit is 18 sheets of A4 paper, 36 sides.

Tenderers are advised to read the guidance on preparing the Quality
Statement set out in Table 3.4.

Tenderers may use A3 paper in lieu of A4, but each A3 sheet will be counted
as two A4 sheets. Text must be presented in “Arial” font and be no smaller
than 11 point, no less than single-spaced with the margins set at 2.5cm. Text
used for figures, tables, drawings, sketches, diagrams and flow charts must
be no smaller than 8 point. The pages of the Quality Statement must be
numbered. Page numbers and other header or footer information may be
included in the margin space.

If the submitted Quality Statement or any part of it exceeds the page limit set
out above then Highways England may reject the tender. If it is not rejected,
the content of the pages after the limit will not be considered in the tender
assessment procedure and Highways England may seek for the additional
text (or part thereof) not to form part of any final contract. If the Tenderer
does not agree, then the tender will be rejected.

If Tenderers consider that the page limit is insufficient to provide the
information required by these Instructions, then a tender query should be
raised to the Procurement Officer. No guarantee can be given that the page
limit will be increased.

Part A - Approach

Part A of the Quality Statement will comprise the Tenderer’s quality promises
and will form part of the contract for the successful tender.

Part A must describe the Tenderer’s proposed approach for each Process (or
Procedure) to achieve the aims, objectives and requirements of the contract,
by maximising performance, optimising usage of resources, mitigating risk
threats, realising risk opportunities.

Part A (the approach) must clearly articulate and include the following four
aspects:

»1) Methodology. The Tenderer's methodology will deliver each
Process (or Procedure) that will assure delivery of the service,
including managing (identify, assess and treat) all risks to
achieve this,

#2) Resources. The Tenderer's proposed resources will
successfully deliver their methodology,

Tender, Issue 4 Revision 54.0 AprilMareh 2018
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134

1.35

«3) Transformation. The methodology and resources (labour,
plant, materials, equipment, offices, systems, processes,
software etc), will exploit opportunities that represent
additional value and transform how the service is delivered
over the full contract or service period,

+4) Collaboration. The Tenderer will form productive,
collaborative relationships with Highways England, the
Community Partners and other key stakeholders.

The Quality Statement Template Part A is structured to facilitate these aspects
and requirements.

Table 3.1 describes the Processes (or Procedures) that the Tenderer must
provide a Quality Statement for. One Quality Statement Template Part A is
required for each Process (or Procedure) in Table 3.1

Table 3.1 below also lists the Highways England identified risks that must be
addressed in the methodology aspect of Part A (approach) of the Quality
Statement. In addition, the Tenderer should identify any other key risks to the
delivery of that Process (or Procedure). In both cases, the Tenderer must
define appropriate treatment measures (both mitigation and enhancements)
that the Tenderer will take to manage the risks.
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Table 3.1 - Quality Statement Process or Procedure

Contract or Lot (if applicable)

Al.1l Deliver Maintenance Al.1.1 e Failure to deliver maintenance solutions in accordance with
Solutions the requirements of the contract and the client plans.

Al.1.2 e Failure to develop the cyclic maintenance programme in
accordance with the Cyclic and Reactive Maintenance and
Delivery Plan.

Al.1.3 e Exploiting network occupancy opportunities when planning 20%
and delivering maintenance solutions.

Al 14 ¢ Failure to consider the customer experience when planning

and delivering maintenance solutions.
¢ Exploiting opportunities to transform how maintenance

ALLS solutions are planned and delivered.
A2.1 Deliver Severe Weather A211 e Failure to respond to severe weather safely, efficiently and
Plan effectively.

A212 e Failure to minimise the impact of severe weather events.

A213 e Failure to minimise disruption to our customers. 20%

A2.1.4 e Failure to deliver the severe weather plan in accordance
with Severe Weather and Incident Response Performance
Requirements.

Tender, Issue 4 Revision 45.0 March 2018
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A3.1 Deliver Incident Response | A3.1.1 Failure to safely, effectively and efficiently execute the

appropriate elements of and the Incident Response Plan.

A3.1.2 Failure to deliver incident response in accordance with the
Severe Weather and Incident Response Performance
Requirements.

A3.1.3 Failure to work effectively with Highways England’s control 20%
room, traffic officers and emergency services.

A3.14 Failure to respond to Traffic Officer requests for Emergency

o Traffic Management.
A315 Failure to consider and minimise the impact of an incident
o to customers.
A4l Quality Management A411 Failure to measure and audit performance and to improve

performance to a level of contract compliance.

A4.1.2 Failure to demonstrate continual improvement, sharing best
practice and learning from others.

A4.1.3 Failure in being proactive in measuring, monitoring and 15%
management of performance.

A4.1.4 Failure to being open and honest in the reporting of non-
conformities and taking advantage of continuous
improvement opportunities.

Tender, Issue 4 Revision 45.0 March 2018
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A5.1 Commercial Management | A5.1.1 Failure to manage works orders to demonstrate commercial

governance.

Ab5.1.2 Failure to submit, amend and report on the Annual
Commercial Plan in accordance with requirements and
timescales.

A5.1.3 Failure to provide information in a timely manner to enable 150
payment to be made. 0

A514 Insufficient management of the supply chain.

A515 Failure to develop collaborative commercial relationships
with the client, supply chain and community partners.

A516 Use of systems for commercial management and

o administration.
A6.1 Sustainable A6.1.1 Failure to maintain a level resource to deliver all elements
Service of the service for the full term of the contract.

A6.1.2 Failure to grow and retain capable resources to deliver all
elements of the service for the full term of the contract.

A6.1.3 Failure to implement diversity and equal opportunity
principles at all levels of the workforce.

A6.1.4 Failure to consider the efficient use of resources and the 10%
environmental impact of delivering the service.

A6.15 Failure to adopt the collaborative custodian role and
develop collaborative relationships with the Client,
community partners and other stakeholders.

A GG Awareness of the strategic context associated with

- delivering the service. E.g. Government Construction
Strategy.
Tender, Issue 4 Revision 45.0 March 2018
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14

14.1

1.4.2

1.4.3

144

145

1.4.6

Part B - Examples

Part B is to consist of verifiable statements (examples) showing how the
approach proposed in Part A has been developed and has contributed to the
successful delivery of any works and services that are of a “similar” nature to
the service in this contract. The Quality Statement Part B, as shown in Table
3.3, is structured to facilitate this.

Part B of the Quality Statement is the provision of documentary evidence to
support the Part A approach in the form of examples such as past/current
projects, businesses, systems or process implementation. The evidence to
support Part B examples must comprise actual records and factual data, not
in the form of unverifiable statements.

Where there are shortfalls in the Tenderer’s previous experience, or there are
risks associated with the service which have not been delivered before, there
must be an explanation detailing how these shortfalls will be overcome that
provides confidence that the approach will be adequately managed. The
Tenderer must state if they believe there to be no shortfall in previous
experience.

It is not necessary to include all the evidence to support Part B statements
(examples), however, there needs to be sufficient “extracts” inserted in the
statements that may be later verified by Highways England in the Stage 3
Validation process.

The examples do not have to be from contracts for Highways England work,
and examples from other clients or industries can be used. The Tenderer
must address Highways England’s specific requirements.

A Schedule of Examples outlining details of all projects, businesses, systems
or processes used to provide evidence must be included within the end of the
Quality Statement Part B. It must include the following details:

. project, business or process title

. brief scope and coverage,

° client

. role on the project,

. value (budget, forecast and out-turn)

. dates (target, estimated and actual)

. Any major Compensation Events

Tender, Issue 4 Revision 45.0 AprilMareh 2018
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Table 3.2 - Quality Statement Template - Part A

j highways Tender Assessment Template

england

Part A - Approach [Support fo Promises Statement)

Insert contract title

Tenderer Number | Leave Blank
Metwork Area | Insert Area

Process [ Procedure Insert Process or Procedure Insert Process /
Fef No. (e.g. A1.1) Procedure Mame
Aspect 1 — Methodology
Note - Include how key risks identified will be managed to an acceptable level.
Ref # Methodology Statement Marks
[ Laave
Blank )

A111 | Insert method statement to support Approach

Part B Ref: Contract Overview Ref: Service Plan Ref:

Inser Ref # Insert Ref # Inzert Ref # (if required)
A11x | Insert method statement fo support Approach

Part B Ref: Contract Overview Ref: Service Plan Ref:

Inser Ref# Insert Ref # Inzert Ref # (if required)

Total Aspect Mark

Tenderer Note — Insert extra rows as reguired.

Aspect 2 - Resources (Labour, Plant, Equipment, Materials, Offices, Processes, Systems, Software efc)

Ref# Resource Statement Marks
{ Leave
Blank |

A121 | Inser rezources to support the Approach

Part B Ref: Contract Overview Ref Service Plan Ref:

Insert Ref # Inzert Ref # Insert Ref # (if required)
Al12.x | Inser resources to support the Approach

Part B Ref: Contract Overview Ref: Service Plan Ref:

Insert Ref # Inzert Ref # Insert Ref £ (if required)

Total Aspect Mark

Tenderer Note — Insert extra rows as required.

Tender, Issue 4 Revision 45.0 AprilMareh 2018
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Aspect 3 — Transformation

Ref# Transformation Statemant Mz
ey

4121 | Ingen transformation statement to support Appraach

Fart B Ref: contract Overview el Zerdles Flan Ref:

Insan Ref = Insert Raf # [If raguired) Insar Fef # (If required)
Alax | Inser fransformation statement 1o support Approach

Fart B Ref: contract Overview el Zerdles Flan Ref:

Insan Raf & Insert Rat# [If reguired) Irs=ar Ref # (If required]

Tivtal Aspact Mark

Tenderer Note — Insert evira rows as required.

Aspect 4 — Collaboration

Rel# Collaborathve Statement —
[ Lawsw
Blark |
A1.41 | Insen collaporaive siatement 1o support Approach
Part B Rt Contract Cveerview Rl Sarvwies Flan Rt
Insar Ref & Insert Ral# (I requined] Insssrt Rt # (I required]
Aldax | Inser collaboraiive siatement o support Approach
Part B AT contract Overview Ref- Sarvies Plan ReT
Irsam Ref = Insert Rt # (I reguired) Insan Ref # | required)
Total Aspact Mark

Tenderer Note — Insert evira rows as required.

Total Process Part At Mark | 2um
abows.

Laava
Blani

Tender, Issue 4 Revision 45.0 AprilMareh 2018
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Table 3.3 -Quality Statement Template - Part B

, highways Tender Assessment Template

england Part B — Examples to support the Approach

Tenderer | Leave Blank
Ingert Contract Title
Metwork Area | Ingert Area
Process [ Procedure Insert Process or Insert Process [ Procedure Mame
Procedure Ref. No.
(e.g- A1.1)

Part B - Examples
Ref # Example Statements

B11 | Insert examples to support the Approach

Fart A Ref: Insert Ref# I-::urmactmewieu Ref: Insert Ref#
B1x | Insert examples to support the Approach

Part A Ref- Insert Ref # | Contract Overview Ref: Insert Ref #

Note — Tenderers should insert extra rows as required.

Part B - Schedule of Examples

B1 - Projects or contract examples

Ref Contract or Brief Scope
Lo Project Name

B1.1

Bx

MNote — Tenderers should insert extra rows as required.

B2- Other non project / contract examples (Processes, systems, businesses etc)

Ref Process, System, Business Name Function/Usage/Scope Date
No

B.11

B.1x

Note — Tenderers should insert extra rows as required.

Tender, Issue 4 Revision 45.0 AprilMareh 2018
Page 14 of 25



Area 10 M&R Contract Instructions for Tenderers
Annex 3: Quality Submission Part 1

Table 3.4 - Tenderer Guidance

Ref ‘ Guidance

1 | Use plain and simple English and make use of defined terms. Avoid using
buzzwords, management speak or things of little relevance.

2 | Read the risks, Processes and Procedures to be addressed thoroughly and
ensure your responses address these.

3 | Pay special attention to specific issues, risks and possible mitigation
measures.

4 | Ensure the geography of the area, network constraints, depot/office locations
are well understood to Provide the Service.

5 | Include data and figures to support approach and evidence in a legible format
(refer to text/font sizes).

6 | If atarget is given, provide an approach and evidence that gives confidence
that it will be met.

7 | Provide adequate detail on the approach, without repetition.

8 | Make firm statements. Don’t make aspirational or non-committal statements
such as “we will endeavour to...’, ‘where possible we will...’, ‘when
practicable we will...” etc.)

9 | Ensure that there is Part A and separate Part B for every Process or
Procedure in Table 3.2.

10 | Ensure everything in Part A is covered in Part B and vice versa with good
linkage. There is no benefit in evidencing things in Part B that aren’t covered
in Part A

11 | Make cross-references clear, particularly within the Part B evidence to Part A
approach.

12 | Make sure the Approach in Part A and Evidence in Part B is NOT combined.
Any approach set out in any Part B and any examples and/or evidence set
out in any Part A will not be marked

13 | Avoid repeating contractual requirements or Highways England wording with
no back-up approach or evidence or understanding of how you will contribute
to service delivery and risk reduction.

14| Don't use evidence from suppliers outside your committed supply chain.

15 | Avoid using major statements about approach without substantiating
evidence, (e.g. ‘we will deliver an improved winter maintenance service’)

16 | Make sure diagrams, charts, fonts etc. are clear and readable. Ensure charts,
diagrams etc. don’t overlay, use tiny fonts etc.

17 . o
Use text appropriately as space is limited..

18 | Ensure details provided with your Contract Overview aligns with the approach
in Part A e.g. ensure labour, plant/equipment types and numbers, FTE’s and
shift patterns are the same.

Tender, Issue 4 Revision 45.0 AprilMareh 2018
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Ref ‘ Guidance

19 | If you are selected for validation and sustainability, ensure you have the
required document evidence, staff, clients and suppliers ready to support Part
B in a timely manner.

20 | Ensure both quality and price submissions are aligned i.e. you have priced to
deliver your proposed approach in Part A.

21 | Be willing to raise tender queries during the tender period in a helpful and
constructive manner.

22 | Name any proposed subcontractors with their role if required.

23 | Assessment is based on how the proposed approach will be implemented -
be aware that the extensive re-statement of material already contained in the
issued tender documentation is normally disregarded in the assessment of
tender submissions.

24 | The absence or lack of effective cross referencing may adversely affect the
marks awarded.

Tender, Issue 4 Revision 45.0 AprilMareh 2018
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2.1

211

2.1.2

2.1.3

214

2.15

2.1.6

MARKING OF THE QUALITY STATEMENT
Introduction.

The Quality Assessment Panel comprises of individuals who independently
assess the Quality Statement and then meet as a panel to provide consensus
on the scoring of the Quality Statement. The Quality Assessment Panel will
undertake an assessment of the Quality Statement to determine their level of
confidence that the Tenderer using their proposed approach will Provide the
Service.

In marking the Quality Statement, the panel will take into account all the
material supplied in Submissions 3 and 4 except the health & safety
statement. A Total Quality Score will be evaluated and allocated for each
Quiality Statement.

Clarifications are statements requested from Tenderers by the Procurement
Officer to remove any ambiguity from tenders. Clarifications will be recorded
in writing. If necessary to complete their marking, the Quality Assessment
Panel will seek clarifications from the Tenderer via the Procurement Officer.
Clarifications will be sought during the marking process to remove any
uncertainty over the meaning of the Quality Statement. If a clarification
provides information not requested by the Procurement Officer, then this
information will not be accepted by Highways England and will not be
considered as part of the evaluation process and may lead to the rejection of
a tender.

Assessment of Part A (Approach) will start with Aspect 1 (Mthe-methodology
aspeet-and progress in order as described in section 1.3.3 and the Part A
Template as shown in Table 3.2. A score will be determined for methodology
and then the subsequent aspects will add to this score to produce a total
mark out of 10.

In terms of Part A assessment, Aspect 1 (—the-Mmethodology) aspeect will be
scored either 0,1,2.3 or 4between-0-and-4. Aspect 2 (Resources), Aspect 3
(Transformation) and Aspect 4 (Collaboration) wiII be marked either 0,1,0or 2

beMeen—O—and—Z The scoring of aII aspects is dependent on the IeveI of
confidence the assessor _(s) have s-in the Tenderers approach as described
in Table 3.5.

If either Aspect 1 or Aspect 2 is marked as “0”any-aspectis-scored-0-by-the
Quality-assessment-Panel, the tender will be rejected. This is to reflect the

|mportance of the Tenderers methodoloqv and supportlnq resources to

Tender, Issue 4 Revision 45.0 AprilMareh 2018
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2.1.7

2.1.8

2.1.9

2.1.10

2.1.11

2.1.12

Total Quality Mark

The Quality Assessment Panel will award marks for each Process (or
Procedure) for the Part A (Approach) and the Part B (Examples) using the
marking criteria shown in Tables 3.5 and 3.6 respectively.

Any approach set out in any Part B will not be assessed during Part A, and
any examples and/or evidence set out in any Part A will not be marked during
Part B.

The Process Quality Mark is derived from the combination of the marks from
Tables 3.5 and 3.6 for each Process (or Procedure), resulting in a residual
level of risk that the approach will deliver that Process (or Procedure). These
risk levels and marks are defined in the Process Quality Marking Table 3.7.

The Weighted Process Quality Marks are the product of the Process Quality
Mark and the Weighting found in Table 3.1.

The Total Quality Mark is the total of the Weighted Process Quality Marks.

Highways England adopts a risk approach to accepting tender submissions
and currently has the risk appetite as shown in Table 3.9.

Table 3.9 Risk Appetite (Acceptance)

Risk Appetite Minimum Mark

(Max Risk Level)

Minimum 50

Process Quality Mark

Minimum 30

NOTE
A tender with a Process Quality Mark less than 30 will be rejected.

A Tender with a Total Quality Mark less than 50 may be rejected.

2.1.13 The Tenderer with the highest Total Quality Mark will be given a Total Quality

Score of 100. The Total Quality Score of other Tenderers will be calculated
by deducting from 100 one point for each full percentage point by which their
Total Quality Mark is below the highest Total Quality Mark. If a tender is
subsequently excluded from further tender assessment these scores will be
recalculated.

Tender, Issue 4 Revision 45.0 AprilMareh 2018
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21132.1.14 A worked example to illustrate the quality tender assessment marking
process is shown in Table 3.10.

Tender, Issue 4 Revision 45.0 AprilMareh 2018
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Table 3.5 — Quality Statement Part A (Approach) Marks

Evaluating the Quality Statement's Approach (Part A), together with the Contract Overview and the Service Plan.

TTTITEE S

Low confidence that the
Methodology (including
the management of risks)

1 Methodology 0 will deliver the service if 1o0r2
implemented.

Medium confidence that
the Methodology
(including the
management of risks)

o will deliver the service if
All remaining aspects implemented
score 0

High confidence that the
Methodology (including
Jord |the management of
risks) will deliver the
service If implemented

Low confidence that the

proposed Resources will Medium confidence that

the proposed Resources High confidence that the

2 Resources 0 deliver the Methodology 1 - ; 2 proposed Resources will
i will deliver the deliver the Methodology
All remaining aspects Methodology
score 0
Low confidence that the Additional cpportunities
proposed measures to Medium confidence that identified and high
exploit opportunities the proposed measures confidence that the
. represent additional value to exploit opporunities proposed measures o
3 | Transformation 0 to delivery of the service 1 represent additional 2 |expioit opportunities
value to delivery of the represent additional
All remaining aspects service value to delivery of the
score 0 service
Medium confidence that High confidence that the

Low confidence that the

) ) the Tenderer will act in a Tenderer will act in a
c;?;b?ner?[irvg%iﬁr:grain collaborative manner in collaborative manner in
4 | conaboration 0 order to continually deliver] 1 order to continually o  |orderto continually
and improve the service deliver and improve the deliver and improve the
for the full contract or sernvice for the full service for the full
service period contract or service confract or service
p : period. period.
Tender, Issue 4 Revision 54.0 March 2018
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Table 3.6 - Part B and Validation Marks (Examples and Evidence)

How well the Examples [Part B) and Evidence [(Validation) from similar businesses or projects
provides Highways England with sufficient confidence that both:
LEVEL OF
CONFIDENCE . the Approach, comprising the Methodology and Resources, including the Contract Overview,
Service Plan and associated inputs i.e resources [labour, materials, plant and equipment),

Examples processes, systems, facilities etc will be adequate for a competent and experienced confractor

[Part B) to the deliver the service,
or
Evidence  AND
(Validation)

* The Tenderer has the necessary capacity and capability to deliver the Approach to ensure
successful service delivery.

COMPLETE absence of supportive documentany examples and evidence across ALL the 0
aspects of the Process (or Procedure).

Boor SIGMHIFICANT absence of supportive documentary examples and evidence across ALL the 4
aspects of the Process (or Procedure).
SIGMIFICANT absence of suppartive documentary examples and evidence across MOST the 2
aspects of the Process (or Procedure).
LOW (circa 25%) level of supportive documentary examples and evidence across ALL the 1
aspects of the Process (or Procedure).
LOWY (circa 25%) level of supportive documentary examples and evidence across MOST the 4
aspects of the Process (or Procedure).
MEDIUM level | circa 50%) of supportive documentary examples and evidence across ALL the 5

Moderate |3EPects of the Process (or Procedure).

MEDIUM level { circa 50%) of supportive documentary examples and evidence across MOST &
the aspects of the Process (or Procedure).
HIGH (circa 75%) level of supportive documentary examples and evidence across MOST the 7

High aspects of the Process (or Procedure).
HIGH (zirca 75%) level of supportive documentary examples and evidence across ALL the 8
aspects of the Process (or Procedurs).
SIGMIFICANT (circa 100%) existence of supportive documentary examples and evidence 3

Maximum |37 MOST the aspects of the Process (or Procedurs).
SIGHIFICANT (zirca 100%) existence of supportive documentary examples and evidence 10
across ALL the aspects of of the Process (or Procedure).
Tender, Issue 4 Revision 45.0 AprilMareh 2018
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Area 10 M&R Contract

Instructions for Tenderers
Annex 3: Quality Submission Part 1

Table 3.7 - Process Quality Marking Table

PART A MARK

EXCELLENT

LEVEL OF CONFIDENCE MARK (Assessed at both Part B and Validation)

MODERATE

10 20

18

GOOD

5 [

10

53 63

73 83 94

100

MODERATE

50

o o lo|lo|lo|o|g]o

Mot Applicable as the Part A mark is lessthan 4 i.e 0, 1,2 or 3,

Key

[ |
L]

POOR so the tender is rejected.
| | | 1 |
Risk Appetite Quality Mark Banding
Negligible Equal or greater than 20
Equal or greater than 70 and less
Low than 90
Moderate Equal or greater than 50 and less
than 70
- Equal or greater than 30 and less
High than 50
Extreme Less than 30

Tender, Issue 4 Revision 45.0
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Area 10 M&R Contract Instructions for Tenderers
Annex 3: Quality Submission Part 1

Table 3.8: Total Quality Score

Part B or
Validation
Part A Marks Pr(_)cess
" Quality Mark Process
Marks Quality Mark

equal or Weighted

Process

Process or Procedure Approach Examples / greater than

minimum mark : Quality

on this Evidence from Mark

contract past projects, | (Derived from in Table 3.9
business, the Process YES/NO

processes Quality Mark
Table 3.7)

1 | Deliver Maintenance Solutions 20%
2 | Deliver Severe Weather Plan 20%

20%
3 | Deliver Incident Response

15%
4 | Quality Management

15%

5 | Commercial Management

Tender, Issue 4 Revision 45.0 AprilMareh 2018
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Area 10 M&R Contract

Instructions for Tenderers
Annex 3: Quality Submission Part 1

6 Sustainable Service

10%

TOTAL 100%

Total Quality Mark

Defined in Table 3.9.

Is the Total Quality Mark equal or greater than the minimum value.

YES / NO

Are ALL the Process Quality Marks equal or greater than the minimum value.
Defined in Table 3.9.. YES / NO

Tender, Issue 4 Revision 45.0
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Area 10 M&R Contract Instructions for Tenderers
Annex 3: Quality Submission Part 1

Table 3.10: Quality Assessment Worked Example

Quality Assessment - Worked Example - Network Occupancy

STEP 1 le 3.5 - Part AM

Quality Assessment Process - Summary

NOTE - Steps apply to quality assessment of all Processes (or

Approach Aspect Medium High ) . 3
T PROCESS 0 @ CAITALE T TERE Procedures)
Cariages it the
, & | et ncig et condere 1 (IO e R PR UV | WEWTE | WG| WA
the managemert Mgk e Methsdoles isthagology (icluding
1| st 70| s | S T "R T L gty Lt LT L ! Step 1 - Part A - Approach
" will deliver the ssnvice i . . . -
! Al remaining sspset implemented ‘E'\" o o LK. 8 n8 10 - Mark all 4 Aspects in chronological order within ranges,
i Low confidence that 1 Madium confidenca 1l Hw} 3 BT 5[5 | 86| T4 - If Aspect 1 or 2 are marked Low or "0" the tender is rejected,
the proposad Resources. . . .
2 | Resources ! i prop: - Part A mark is the summation of all marks.

il deliver the

]
0
09 9
athodolo; el — | ot ] e
Nathosogy o T 0 Part A Mark =8,
| Addditi
i, gl ; Hejrujz|8 W% MW Step 2 - Part B - Examples
5 [romtomton| o | e | o G g o vl sl uln s 50 (3] - Mark Part B on evidence provided to gain a level of
B et ) : RN 0 confidence for the delivery of the Approach. ot B ok = 6
_ - ar ark =6,
enn]| e B e TMERERORAE i
Tenderr vl act 9 e g e < - I Step 3 - Process Quality Marks
. orderto cantinually ordafio continual
4| Collaboration | 0 o s sl mprovathe | 2 i amd e the a 3 — : - Using Part A and B marks the Process Quality Mark is
frthe il conoct o 2 i / i i y directly taken from the Table.
Nlﬂﬁ.ppl}ahlusthe Part Amarkislessthan 4 20,1, 20r3, | | Process Quality Mark = 52

™y sotfe tencerbeet . Step 4 - Total Quality Mark
0 - Complete Steps 1 to 3 for all Processes (or Procedures),

- Assign the weighting to each Process (or Procedure),
- Calculate the Weighted Process Quality Mark for each
Process (or Procedure),

PartBor | Prodess - Summate all Weighted Process Quality Marks to derive the
Validation | Qu lity Total (Weighted) Quality Mark.

il L Total (Weighted) Quality Mark = 60.2

Examples /
: Step 5 - Risk Appetite (Tender Acceptance)

How well the Examples (Part B) and Evidence (Validation) from similar
businesses or projects provides Highways England with sufficient confidence
that both:

LEVEL OF
COHFIDEHCE . \he Approac sing the Methodolagy and Resource:
Contract Overview, Service Plan and associated inputs
Examples  materials. plant and equipment). processes. systems. . etc
(Part B) adequate for a competent and experienced contractar to the del
or semwice.

AND

Evidence
(Validation)

- The Tenderer has the necessary capacity and capability to deliver the
Approach to enzure successful sarvica dalivary.

Prpcess or Procedure

g%
£}
]

COMPLETE anserce of supporive documertary examples an svelsnce scross ALL e | o
prordL ol e Process (o Proeed o) ey - Check if the Total Quality Mark > 50, AND
moor  [FIoNTERT shsence ot suppertve comumertory sxemes anet svience scrose st e | 1 Tak'37) :

- Check if ALL Process Quality Marks > 30
SIGRIFICANT absence of supportive documentary examples and evidence across MOST the 2 Deliver Maintenance Solutions 1 YES to both =- Total Weighted Quality Mark
aspects of the Process (or Procedure) . . . . .

is combined with H&S and Price Marks (if acceptable) .

aspects of the Process tor Procedure)

LOW (circa 25%) level of supportive documentary examples and evidence across ALL the 3 Deliver Severe Weather
aspects of the Process (or Procedure)

LOWY (Giroa 25%) level of supportive documentary sxamples and evidence across MOST the
aspects of the Process (or Pracecure)

STEP 5

able 3.

- Risk Appetite

MEDILIM evel ( cirsa S0%) of suppartive documertary sxamples and svidense across ALL the Deliver Incident Response
Moderate |3srects of the Process (or Procedure).
5 [Deliver Schemes 8 s | 7 | ws Risk Appetite  Minimum Mark
HIGH (o 75%) level of Suppoive documeNtary examples and evidence across MOST the & |Commercial Management o B 70|l 126 i
PN ottt g e v ogene N2y (Max Risk Level)
HIGH (circa 75%) level of supportive documentary examples and evidence scross ALL the B Total Welahting| 100%
aspects of the Process tor Procedure) Total (Weighted)Guality Total Quality Mark ; Moderate Minimum 50
SIGNIFICANT (circa 100%) existence of supportive documentary examples and evidence 9 Equal or greater than minimum Total Quality Mark (Defined in Tabiff 3.9) YES / -
across MOST the aspects of the Process (or Procedure).
SIGNIFICANT foirca 100%) sxistence of supportive documentary sxamples and svidencs © Are all e Process Qualiy Marks equal or greater than the minimum nTabless  YES Process Quality Mark Minimum 30
across SLL the aspects of of the Process (or Procedure). Is the Total Quality Mark equal or greater than the mInimuM valJemeiabioes  =wES e m—— — — —
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