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Clamsdication. intemsl

ENGINEERING AND CONSTRUCTION CONTRACT undar the Collaborative Delivery Framawaork

CONTRACT DATA
Projact Nama Wast Midlangy SHWG Assat Racavery Programma {Harefordahre Projects)
Project Numbar e

This contract (s made on 31 August 1020
bebwasn tha Chnt and the Contracior

S Pirinied Ank terrtnrater intn this § natract hy referance
v Schedules 1 te 21 Incusiva of the Framework schedules are rehed upon within thiy coatract,

» Tha Pellewing dotuments sre incorporated Into this contract by rafsrance
Asant Recpvary ECC Scopa - Hertfordanire Revenue {3CE) 11.08.20 vl

Part One - Data provided by tha Clent
Statemants givan In

alt Contraces
1 Genaral The conclitions of contract are the core clauses and the causes far the foliowing mein Option, the Option for resalving and avarting dgutes end the secondary Options of the NEC4 Engmeening snd Construction Contract
June 2017
Main Optien for resolvng and
Option ~ OpbionC aveting diiputes i
Secendsry Coteany

XZ. Changen in the law

X7 Dwlay damages

X% Tranifer of nghts

X10: Information modeling

X11 Termination by the Chent

X185 Contracten's detign

X1U Limntstion of Labuity

X20° Key Parfarmanca Indicators

YUKIL Preject Bank Account

Y{UK}2: Tha Houaing Grants, Construction snd Regenaration Act 1996
Y{UK}3: Tha Comtracts (Fughta of Thed Partied] Act 1999

2 Adkfitional conditons of contract

The works are

Submiasion of & project propasal for sach of West Mudlands SHWG Asset Recovary projects, Foliowad By construction {subject ta Clignt Instrustion]

Tha Chant Is Environmany Agancy

Addrass for communications

Addrens for slectrons Communations f72
Tha Promct Mansger i

Address for communications

Addrass for electronic commynication

The Supervisor Is

Address for communications

Addresa for slectyonic eommumcationy

The Scope 13
Assat Recovery ECC Scope - Herefordaturs Revenus (XCE) 11,00 20 v3

Tha Sita [nformation is in
ENVAECTVOZRC Haralord FAS Flaogwsl, BIM2

Tha boundarurs of the wty wre
ENVRECTVOZIC Harstord FAS Floodwa®, BIM2

Tha partaer contract 18
Contract pymber project 3044 L with Over Arup and Parinens

The language of the contrace 1 Engitah

Tha law of the contract 13
the |aw of Engiand and Weles, sutject o the furmdiction of the courts of England and Weles

The period for raply I5 I waths

The fallawmng matters will be Inctuded n the Esrly Wamning Registar

Rarty warming Mmeutihgs are to be held st intsrvals na longer than I ki

R 1.6 84



Classflication: Intemal

2 Tha C 5

A Timy

4 Quality managament

5 Paymaet

i r

Fha dey Zates and condtxns B9 be met are

condition Ea be mat key date
‘nong 1t "han bat’
"none sat’ ‘ot st
' et ‘nona sat’

The Contrector prepsres forecasts of tha total Defined

Cost for the whola of the works at intervals na lenger & maahi
than
Tha Rarting date 13 N Auguet 2010

Tha sccess dates are
part of tha Site dare

Tha Contracttr submity tavided progremmes at
WLaTyals Pe longer than A mri g

The Compietion Data for tha wholy of the works i 0 Dosterr 3540

The Clent witing to take over the works before the Completion Cate

Tha pariod after tha Contract Date within which the Contracter 1s 1o
submit o fint programme for scraptancy i o wnakd

The puncd after the Cantract Date within which the Contractor 18 to
BBt & quakty plam i3 & mERhy

Tha panocd batwean Compietion of the whole of tha works and the
date 13

ST wabliyy

The defect correction persod 15 I meaks Enima
= The detfect errection periad far [
& The defect cormwction periad Tor i

Thae currency of the contract is the £ starting

Tha assexsmant interval 13 Monthly

The Cteent sat total of tha Prices 14

The interest rats i

Thay Confraciars dhing percynitages and the shere fenges are

bkl than
Fem

aruater than

8 Compansation svants

P 1654

Trll FsT whire weathar is to be recorded 15 araford Cradental

The waather messremaents to be recorder for esch calsndar month sre

* the cumylative raindsll {mm)

+ tha number of days with rainfall mgrs than Smm.

© tha humbst of days with munimum air tamparature luss than O degress Calsius
* the number of davl with show lymg ot 0%:00  hours GMYT

#nd thete Measuremants:

1,
3
2
4.
8.
The weathgr measurements ord suppled by Mat Office
THa weather dats ara tha tecords of IR wolther Mesturamant for dach calandst month
=ECh ware recorded ot Heraford Ciedenhi
sl which ara avsisbla from Hat Cffice

Aisumed vaiues for tha 10 year wedlRer Ul wertiier data ¢ asch meather messurement for sach calandar month ere

han
Feb
Mar
A
Moy
Jun

Ju
A

£igs

Thada are addtionsl tompensation svents

Mansqing and mitigating the impact of Covid 19 and woerking m sccordances with Putis Heartn England guidante, sk mey vary from
tTie to Lahe, betwesn st July and 11st Octobar 7020

0.1 (20) Thir Warkurg Atuds ire fooded

60.1 (11) Whan watar bvald axceed the 1.10 AP level. Dataits of the axact levels for wach sita shall be confirmed when Tha woths
ave 3ddad to the contradt by O




Clamsfication: internat

4. notused
5. ‘hot uses’

& Llabliitias and insuranca

Thete sre sdditions| Chient’s Nabiltien
1 ‘net usad'
2 ‘not used
] ‘not used”

Tha meimum amount of covar for insursnce sgainst ons of or CeMage [0 FroperTy (ANCEET LN works . PUARE and Materials and Equitenant) and Hatility for Bedity injury 1o of daath of § person (ot 45 ermployes of the
Contractor} anung from o In connechion with the Condrecror Providing the Works for any 0N dvert o

Tha mifiMum amount of tarar for intuténts sgainst dJeeth of or boddy Injury o employasn of tha Contractor angng out of and w the courta of their smploymant in CNECTION with Ea Coatract for any ona avent 14

nat less than the smount required by lew

Tha insurence sgainst loss of or damage £a the works, Plant and Matarialy if tn ingtude <over for Mant ang Matariats provided By thae Cleat for an ameunt of

ing and |
The tribunel i ftigation in the courts
The Senior Aepresentatives of the Clent ars
Addreis fot cormmumcations
Aidiiwss for slectronk communecations
HNams
Addrasy for communicationy
Agdrass for alectronic communications
Tha Adpdicetor 15 “to be confirmed®
Addrass for communications "to te pafmed”
Addrags Por elactronic communications. Rk arlimeg
The Adfudicatnr nominating body 15 Tha tnstitution of Gvil Engmeers
I Clausas
Cor of Site and other d
Il Sru Infarrnation DOt tha ground, Subsod, ducts, catied, Pdet ard structurss 13 provided # good faith by the Chent, but is not warrantsd corract. Clausa 0.3 does not spply to such Site nnd the & I5r o
d-omnq hi cerrectness of any Such Sita [nfarmaton Mey raly on 1o the purpose of pricing for or providing the works
I1 dthods o tufettad th in pre Eontract hasith snd salety plans are providad in good faith by the Chent but are not warranted comect {axcapt for the purpose of prometing high standands of besith

nd unn) and tha Cantractor i8 responsible for ehacking the torrettaetd of any wuch information thay raly on for the purposa of priang for, or providing the works

2 Ji: Water tevala: Contractor's rlsk
Clauss 60.1 [12) sacond bullat point is smanded ta: "are not westher cnditions o floads wnd”

I3 Pravention: No change to prices

Duiata first sentence of clause 62.2 #nd replace with:

“Quutationt for compensation svants except for the tamipentation evant described in 80.3{19) comprise propesed changes to tha Prices snd say detay 1o the Compieron Date and Key Dates assessad by tha Caatractor  Quotanions for the
compensation svent described in §0.1{1%) compnse sny dalsy to tha Completion Date and Kay Dates ussassad by tha Contracror.

Detete "Tha' AL start of clause 6.1 endt replace with:

“for the tompsnsstion svent described in €0.1]19] the Prices ara not changed. For other compansation svents the. *

Z 4 Tha schadule of Cost

The Schedule of Cont Componanty 18 28 dataded = tha Framewsrk Scheduia 9

Z 8 Payment for Waork

Daieta axisting clausa 11.2 {11) and replacy with:

“1E 2 {31) The Pricy for Work Dona tp Date iy lM total Defined Cont which the Prowct Maasger forecits will Bivd bean pad bry the Coaractor before the Aest isakimeat date plus the Fas, ol szcesding the forecast provided ynder clause 20.4 and
crapted by thy Clant ™

27 Agorsgated Contractor's shara

Duists axisting @auses 54 and $1.4 and replaca with

54.7 The Project Mansger asass the Contractor's share of tha differency butwesn tha Aggregated Totsl of the Prices and the Aouueom Price for Work Dona to Data. Tha cdferanca 18 dividad into incremants faling seihin aach of tha 3hare ranped
The Emirts of & share fange are the Aggregatad Price for ‘Work Done to Qate divided by the Aggregated Total of the Prices, The B share aquals the sum of tha procucts of th F=TEment within dach thary A0
and the cormesponding Contactor ‘s share percentape

54.8 [f the Aggragatad Price for w:rh Dona to Date Iy lass than the Aggregated Totsl of the Preces, the Contractor v pad nts shara of the shving. [f tha Aggregated Pnos for Work Dond to Date 14 gredter ENAn the Aggrugated Totel of the Prices, the
Conirsctor ps ara of tha
54.9 [f, prior to the Complation Dlh. ﬂu -lwrunlod Pricq far Wurl: Dong ta Cate ancesds 110% of the Aggregated Total of the Pricas, the amaunt I excass of 110% of the Aggregated Tatal of the Frices 8 reldmed frivh tha Contractor

54.10 Tha Projevt Manapar makes & of th ® sharm ot £ of the Wheld of the warks uning foracasts of tha Biosl Agoregated Price for Work Dona to Date ard t=e final Aggregated Total of Prices. This shers in
Inctuded in tha amaunt dug following Cﬂﬂﬂmﬂ of the whole of m warky

54.11 The Praject Maneper mpany & oyl pesasamant of the Contractor's share, wing tha Anal Aggregated Pnce far Werk Dona ta Data and tha final Aggregatud Tatal of the Pricas. Thid $hars b ismsied In the fnal smourt dus

R4 IF thare is o larmanatson, the Profect Mansger Jseasses the Conractors Bare sftar Oerthong TeINALON, The SIS4REMent Lbdd &t thi AQaregatad Price for Work Dohu ta Date the surm of

+ the total of

© the Oafined Cost which tha Contractor has paid and

© which & i committed te paY for werk done befers termination

wnd

* the total of

o the Defined Cont which the Contractor has pawd and

9 which & 18 COmMITted ta pay

o the arIner ComMTHCT batare the dete the rmiNstion certieate 15 Issed atdar B4 Giract

Tha sssessment uses 88 tha AJarepated Tatal of the Prices tha sum of

o tha tatsl of

= Ena hiMp Sum prica for dach Ativity which has Been Comphsted and

propertion of the lemp sum prica for each Incomplets Aivity wiich 16 the proportion of the work i the activity whi® has bean i8#=pletad

and

« tha total of

= U ump Lum prics e ¢Ath ACTivity which hias baen compisted and

= & proporton of tha lump sum price Por aach Incomplete activity which is the proportion of the work 15 the sctivity whe® fiss been caivplated
1% thit pavEndr ContTaet beford tha dats the terminslion tartihats 13 1ssusd under thig sintract.

Ry 1 5. 85



Chsaflication: niormal

1t 2(37 ) The Aggragated Total of tha Pricas i surm of
+tha total of tha Pricas snd
+ tha total of tha Pricas in thi parther ctetract

11 2{ 18 ) Tha Aggregatad Pncw for Work Done to Deta is the sum of
s the Price fior Wark Dune ta Qute anaf
4 tne Prica for Service Providad ta Date i tha partner contract.

I10 Pay to sub and

Subcontraciors

The Contractor will usa tha NECA ontract o all subtortrects for works. Peyment 1o subcontrackors will ba 28 deye from the sasesument dats,

1P the Contractor deas Nt AcTulve PaYMENLS within theie tima scales then the Chent resarvas the right to delay paymants to the Conractor in rescect of Subcontracted work, services and Suppisek
Frilura 1o pay Subcontractors and supphart withm contrected bmes scales wil also affacs the ] e wark on fri cantracts

I-I-t'l'Wlt) 3 Tha Contracts [RIghts of Third Partles) Act
the & H reguired to fulfil tha obkgations of tha warrantor under tha primary mntract e desgn works that they complete, Thit ntiudes

Irolufor of nghts ceuse le

Professionsl indemnity inSurBnce tover 10 bame cover &8 that speafad for the Contractor

Z11.1 The Chant {Tha therd pasty’) may i s own right enforce Bhe provisions of thin clauss, subject to and In SCOFdEnce with the previmens of tha Contrazts {Right of Thin? Pacties) At 1993 and the fellowing provisons:

Z11.1.1 the parties may not re3Ing or very ary provision{s) of this agreamant, including this clayse, at any 1Ime without the consent of the third darty. and

T11 1 2 enen third party's roits s9winst garty A under ts sgreemant shall ba subject to the ssme condibons, kmaanons and exchriians 48 apply ta party B8 ghts sgainat party A under thiz sgreement.

Z11 T Encadt 41 provided i tavse 21,1, this agresment doen not creats sny right saforcesbis by any peren wha (5 net & Berty 10 1t [Sther Party') undet the Contracts [Rights of Third Perties) Act 1999, but this clause doas not aMact any right o
famady of & othar pasty whuch eaists or is » béa apart from that Act.

I18 Disallowsd Costs

Add tha follawing bullets 1o causa 11.2 {28) Disaowad costs

+ Wik IRCUTad due b 8 Drasth of salety requirements, or dus ta addibionsl work to cormaly wiih safety reguirsments,

Fisult of tha client isaing o YeBow or Med Cord to prapara 8 Perfarmance [mprovament Plan

* Wlb INCLATEd 08 4 fbult of ibyiig & with the andfor ary cafl ot comreces following #n dudit

Z1% Bayment of pain/gainshare and programmae Incentivisation

Celete auinting ctouse 54 3 and raplace with:

54 1 Tha Prepect Mansger makes regular sssassments of the Contractor's shara until tha Complation Date yung farscants of the fnal Price for Weork Dona to Date and the Nnsl tatsl of the Prices. Phis shars ts Included i the amount dua In the
Follow esaassment. Tha Project Hasager shall be entitled to taka the Contraciors share pescentage Inte scopynt whan pesessng amounts in cliusa 50 and clausa §1 dus for deyment ot sach sssessment date thereaftar Tha Project Mansger shal
Tt 3BERE BNY BMOUNE Qredter than the amount due when the forecast reachat tha top shary range In the Contract Dats Part 1 {120% of the totsl of the Pricas]

Colata axistng dause 54 4 and replace with!
4 I ctauna 54T Cous Not 0Cur duving the works, the Sroject Manager makas s p of the & ' M At of tha Wihola of the works using Reretasts of the finat Price for Work Cona to Data and the Rnsl total
of Pricas. This shart i Inctuded In tha smount due following Compretion of the whola of the: wort

1naart the follewing naw clawss 543
$4.5 1 clevsa 343 down Aot decut during the works | the Sroject Mansper makes s finsl assaspment of tha CoRmacor's ¥hare, using tha final Price fer Work Oond to Dite and the hiad totsl of the Prices. This share is included in the Arsl amourd dua.

Insars tha fallowing new clauiy 348
Pregramema Payments wll be made under the Fremewerk (n sccordance with Schedute 17

E1¥ Linked contracts
Delayn and additional cost on Chis CERITECE FEsWting from the Contractor’s fault or error an & previous cantsact on tha project or programma wall by » Disallgwatle Ot under this CORTact nd POt b & COMPANEATIEN AvENT ubdd? this COntract.

E11 Maguiremant for Involce

Add the [olliwitg sentsnce to the end of dhuse 51.3:

The Party th which payment (s dus Bubmits an inecsin (0 the othar Party for the SMeunt te b Past within o4 waek of the Aot Maniger's dertificate

Dalete nxisting clause $1.2:

5.2 Lach cartified payment i mada by tha later of

# pve weak dftar the paying Party racaives an invoica from tha ather Party and

# thres weekd sfter the assesament data, or, & dffarent panod is stated @ tha Contract Data, withis the Beftod stated

b & cartifiad paymaent i3 late, or If 3 paymant is late bacausa the Prosect Mamager hat Rot Hsued 8 Carificats whieh thould ba 1stusd, interest Is paid & the Iste payment. [nterast is assessed from tha dats by which the lste paymant should have
Basn made urtll the date when the late payment is Siade, and i incuded In the NSt e3eesSment ARer tha Bl PayMant ol Mada

233 Rasalving Disputas
Chinie W2.1

III Risks and Insurance
clause M. 1 with the folltwing
lnwrlna Cortificates are ta ba subsmittud by the Chent on en annusl bans.

By 1R



Classification: Internal

Secondary Options
OPTION X2: Changes in the law
The law of the profect is the law of England and Wales, subject to the jurisdiction of the courts of England and

Wales
OPTION X7: Delay damages

X7 only Delay damages for Completion of the whole of the works are

OPTION X9: Transfer of rights

OPTION X10: Information modelling

The period after the Contract Date within which the Contractor s to submit a first
Infarmation Execution Plan for accaptance is [ ]

The minimum amount of Insurance cover for claims made against the Contractor arising out of its Failure to use
skil and care normally used by professional providing Information similar to the Project Information is, in respect

of each claim

The period following Completion of the whole of the works or earlier termination for which the Contractor
maintains Insurance for clalms made against It arising out of its failure to use the skill and care is

OPTION X11: Termination by the Client

OPTION X15: The Contractor's design

The perlod for retention following Completion of the whole of the works or earlier

termination Is -

The minimum amount of insurance cover for clalms made against the Contractor arising out of its failure to use
skill and care normally used by professionals designing works similar to the works Is, in respect of each claim

The period following Completion of the whole of the works or earlier termination for which the Contractor
maintains insurance for claims made against It arising out of Its failure to use the skill and care is

OPTION X18: Limitation of Hability

The Contractor's liability to the Client for Indirect or consequential loss is limited to

For any one event, the Contractor's liability to the Client for loss or damage to the Client's property Is limited to

The Contractor's liability for Defects due to its design which are not Hsted on the Defects Certificate Is limited to

The Contractor's total liability to the Client for all matters arising under or in connectlon with the contract, other
than excluded matters, Is limited to

The end of liabliity date Is 6§ years after the _

Completion of the whole of the works

OPTION X20: Key Performance Indicators (not used with Option X12)

The incentive schedule for Key Performance Indicators Is in Schedule 17,

A report of performance against each Key Performance Indicator is provided at Intervals of 3 months.

Y{UK)1:Project Bank Account

Rev 1.6.Ba



Classification:; Internal

The Contractor Is to pay any bank charges made and to be pald any interest paid by the
profect bank

Y(UK2): The Housing Grants, Construction and Regeneration Act 1996

The period for payment is 14 days after the date on which payment becomes due

¥{UK3): The Contracts ( Rights of Third Parties Act) 1999

term beneficiary

term beneficiary

The DrDViSIOI‘IS of
Y(UK)1

Rev 1.6.8a



Classification: Internal

Part Two - Data provided by the Contractor
Completion of the data In full, according to the Optlons chosen, Is essential to create a complete contract,

1 General
The Contractor is

Name Jackson Civil Engineering Group Ltd

Address for communications

Address for electronic communications

The fee percentage is

The working areas are

The key persons are

Name (1)

Job
Responsibilities
Qualifications
Experlence

t, resources management, risk manz

The key persons are

Name (2)

Job
Responsibilities
Qualifications
Experience

The key persons are

Name {3)

Job
Responsibliities
Qualifications
Experience

The key persons are
Name {4)
Job
Responsibilities
Qualifications
Experience

The following matters will be included in the Early Waming Register
Brexit

2 The Contractor's main respansibilities

The Scope provided by the Contractor for its design is in

Rev 1.6a



Classification: Internal

3 Time

The programme identified in the Contract Data Is

5 Payment
The activity schedule is

Resolving and avoiding disputes

The Senior Representatives of the Contractor are

X10: Information Modelling

The Information execution plan identified in the
Contract Data Is

Y{UK)1: Project Bank Account

The project bank is
TBA

named suppliers are
TBA

Rev 1.6a



Classification: Internal

Contract Execution

Client execution

Signed under hand by for and on behalf of the Environment Agency

Signature _

Contractor execution

Consultant execution

Signed under hand by forand on behalf of  Jackson Civil Engineering Group Ltd

Sign wre___— —— Role

Rev 1.4.9
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ECC Scope Template

NEC4 engineering and construction contract (ECC)

Document category: COMPULSORY

Environment Agency
NEC4 engineering and construction contract (ECC)

Scope

Project / contract information

Project name

SOP reference

412_13_SD03

WMD SHWG Asset Recovery Programme
(Herefordshire Revenue)

Contract reference

Date

Version number

Author

11/08/20

73
I

Revision history

Revision date Summary of changes

First issue

INITIAL HERE

—H

Version number

This Scope should be read in conjunction with the version of the Minimum Technical
Requirements current at the Contract Date. In the event of conflict, this Scope shall prevail.
The works are to be compliant with the following version of the Minimum Technical

Requirements:

Document Document Title Version No Issue date
412_13_SD01 | Minimum Technical Requirements | 2.0 18/03/20
ustomer service line incident hatiin"é floodine
03708 506 506 0800 80 70 60 0845 9881188

www.environment-agency.gov.uk

hrrm— s




_ Part 2: Non-returnable Section 8
nvironment | Documents Scope
AW Agency NEC - ECC 4th Ed. ;

Contents List

S100 Description of the works

S200 General constraints on how the Contractor provides the works
S 300 Contractor's design

S400 Completion

S500 Programme

S 600 Quality management

§700 Tests and inspections

S800 Management of the works

S$9800 Working with the Client and Others

S 1000 Services and other things to be provided

S 1100 Health and safety

$ 1200 Subcontracting

S 1300 Title

$ 1400 Acceptance or procurement procedure (Options C and E)
S 1500 Accounts and records (Options C and E)

S 1600 Parent Company Guarantee (Option X4)

S$ 1700 Client’s work specifications and drawings

Appendix 1 Asset Recovery Schedule Rev015

WMD SHWG Asset Recovery Programme 2 June 2020



S 100 Description of the works

S 101 Description of the works

Following the flood event in October 2019 and the subsequent storms (Ciara and Dennis) and further
flood events in early 2020, the Client commissioned two of their partners Arup and Jackson Civil
Engineering to carry out a programme of asset inspections to all of the Client’s assets within the
Shropshire, Herefordshire, Worcestershire and Gloucestershire (SHWG) counties.

From these inspeclions, there will be some assets that have been identified as being below standard
and require further investigation and/or immediate repair. The investigation work will be carried out by
the Consuifant but this scope is for any immediate repair required or repair work that comes from the
Consultant's investigation report.

There are also assets that are currently below standard that the asset performance team have
identified as requiring further investigation and/or immediate repair. These are identified in the Asset
Recovery Schedule Rev15 (Appendix A) but for clarity they include;

1. ARQD2 River Lugg Embankment Poaching Damage
2. AR003 Lugg By-pass Channel Erosion

3. AR004 Mordiford Flood Bank Drainage Improvements
4. AROO5 Pontrillas Flood bank Recondition

5. AROO06 Presteigne FAS Erosion

6. AR013 Hampton Bishop Embankment Repairs 1

7. ARD20 Mordiford Bridge Erosion Damage

8. AR023 Hampton Bishop Embankment Repairs 2

The key objective of the recovery programme is have all of the assets “Winter Ready” which means
all repair works to be completed by the end of October 2020.

5102 Purpose of the Warks/ Outcome required

From the list of assets required to be repaired on the Asset Recovery Schedule Rev15, the Contractor
is to;

Summary of Outcome Required;

The Client will provide a project scope for each of the assets with any supporting information
The Contractor is to arrange a site visit

The Coniractor is to prepare a project proposal for review by the Client

BP0 b~

Once the project proposal is agree then the Contractor is to prepare the following
preconstruction information;

a. Flood Risk Activity Permit FRAP (If applicable)

WMD SHWG Asset Recovery Programme 3 June 2020



b. Risk assessment and method statement, which is to be approved by the Principal
Designer

¢. Construction Phase Plan, which is to be approved by the Principal Designer

The Contractor is to hold a pre-start meeting with the Client’s Senior User and Project
Manager.

The Contractor will construct the works and produce any as-built information to go into the
Health & Safety file.

The Coniractor is take photographs pre and post construction which will be used as a
pre/post condition survey for each site.

Procure and manage any Ground Investigation works that are required in support of the
Consultant's work or that of the Contractor,

ltems 1-3 are included within the Scope of this Contract. ltems 4-8 will be administered as a
compensation event subject to performance and agreement of target cost. Any additional projects to
the programme added after Rev15 of the Asset Recovery Schedule will also be administered as a
compensation event in its entirety.

Any projects which are currently being served under the Incident contract are to be administered
under this Asset Recovery contract at the next suitable activity objective as listed in 1-8 above.
{Example - If you are currently completing a project proposal under the Incident or any other conlract,
then complete this under that Incident or other contract, then move onto stages 4-8 under the
Recovery contract).

The following sections apply to outcomes 4-8 and will be dealt with as a Compensation Event.

S 200 General constraints on how the Contractor provides the works
S 201 General constraints

Use of the Site
This will vary from site to site and to be discussed at the pre-start meeting.
Access to the Site

This will vary from site to site and to be discussed at the pre-start meeting.

Working hours

Normal working hours are to be observed. No construction works outside of 08.00 — 18.00
Monday — Friday.

Parking

This will vary from site to site and to be discussed at the pre-start meeting.

Pollution, ecological and environmental impacts.

All sites will be screened by the Clienf's National Environmental Assessment Service (NEAS)
and the screening determination will be provided to the Contractor. The Client will also

employ an Environmental Clerk of Works (ECoW) to supervise the works in relation to
environmental matters.
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¢ Inlerfaces between the works and existing things.
This will vary from site to site and to be discussed at the pre-start meeting.
s Occupied premises and users.
Natices of Entry will be provided by the Client's Estate team.
¢ Tide Information
This will vary from site to site and to be discussed at the pre-start meeting.
« Enabling works

This will vary from site to site and to be discussed at the pre-start meeting.

S 202 Confidentiality

The Confractor does not disclose information in connection with the works except when
necessary to carry out their duties under the contract or their obligations under the contract

The Contractor may publicise the services only with the Client’s written permission.
S 203 Security and protection on the site

Some of the sites are located in residential areas and have public access so adequate measures
to prevent public access needs to be in place.

S 204 Security and identification of people

5205 Protection of existing structures and services

Adequate and suitable protection measures are to be considered in all locations.
S206 Protection of the works

S 207 Cleanliness of the roads

Allowance needs to be made to ensure all site access points are free of site traffic debris.

S 208 Traffic Management

Any traffic management measures required are to be considered.

5209 Condition survey

Contractor to take pre and post construction photos.

$ 2010 Consideration of Others

This will vary from site to site and to be discussed at the pre-start meeting.
S 2011 Control of site personnel

Nothing specific over and above the usual Contractor's site procedures.
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S 2012 Site cleanliness

Nothing specific over and above the usual Contractor’s site procedures. Additional provision of
Covid19 protective measures o be included such as hand santiser and hand washing facilities.

S 2013 Waste materials
Nothing specific over and above the usual Contfractor’s site procedures.
S 2014 Deleterious and hazardous materials

Nothing specific over and above the usual Contractor'’s site procedures.

S 300 Contractor’s design

S 301 Design responsibility

Clause 21.1 N/A

5 302 Design submission procedures

Clause 21.2 N/A

S 303 Design approval from Others

Clause 27.1 State any requirements for design checks and approval by Others. This includes
other departments in the EA that need to approve the design.

$ 304 Client's requirements

N/A

S 305 Design co-ordination
N/A

S 306 Requirements of Others
N/A

S 307 Copyright/licence

N/A
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S 308 Access to information following Completion

Once the Defects Certificate is issued the Contractor is 1o make available to the Client any
informalion in connection to the permanent works.

S 309 Site investigations

1. If there is a requirement for the Contractor to carry out any S| works then this will be scoped
and dealt with as a Compensation Event.

2. The Coniractor obtains all necessary consents and approvals.

3. The Contractor provides the Project Manager with the final Factual Report of the investigation
in digital format.

4. The Contractor informs the Project Manager of the proposed works a minimum two weeks
before the investigation is undertaken and complies with the Access to the Site conditions.

WMD SHWG Asset Recovery Programme 7 June 2020



S 400 Completion

S 401 Completion definition

The following are absolute requirement for Completion to be certified, without these items the
Client is unable to use the works:

* Provide all information to the Principal designer who will compile the Health and Safety
File

* 1 hard copy of Operating and Maintenance Manuals and one electronic version {where
applicable).

* 1 electronic copy of As Built drawings
» Delivery of the Final Carbon Report

e The Supervisor has confirmed all of the works are complete as per the Consultant's
design (where applicable) and Coniracior’s proposal and all identified outstanding items
have been completed.

Clause 11.2(2) Work to be done by the Completion Date.
S 402 Sectional Completion definition

N/A

S 403 Training

N/A.

S 404 Final Clean

The Contractor shall leave the Site in a clean, tidy condition and having removed all Equipment,
Plant and Materials not required for the permanent works, to the satisfaction of the Client
Landowners and Stakeholders.

S 405 Security

Access keys and reinstated boundary fencing to be handed over to the Client.

S 406 Correcting Defects

Access and correction of defect to be arranged with the Project Manager and Client.
S 407 Pre-Completion arrangements

Prior to any works being offered for takeover or Completion the Contractor shall arrange a joint
inspection with the Supervisor, Client (scheme Project Manager) and Senior User.

S 408 Take over

Once a sile location is complete then this is to be handed back to the Client.

WMD SHWG Asset Recovery Programme 8 June 2020



S 500 Programme
S 501 Programme requirements

The programme complies with the requirements of Clause 31.2 and is to be updated on a weekly
basis at the end of every week.

5502 Programme arrangement

N/A

§ 503 Methodology statement

N/A

S 504 Work of the Client and Others
N/A

S 505 Information required

To be provided.

§ 506 Revised programme

Any changes made to a programme is to be summarised by the Contractor.
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$ 600 Quality management

S 601 Samples

Any samples required will be requested by the Client and dealt with as a CE.
S 602 Quality Statement

N/A

S 603 Quality management system

State any requirements for a quality management system, including accreditations or legislative
standards.

S 604 BIM requirements

The BIM Information Manager is the Client Project Manager
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S700 Tests and inspections

5701 Tests and inspections

Clause 40.1, 40.2, 41.1 and 60.1 (16) Consider the following checklist for the schedule for test and
inspection details.

o Objective, procedure and standards to be used,

o When they are to be done,

¢«  Where they are to be done,

¢ Who does the tests, and who is in attendance,

* Testing and inspection method,

* The Equipment required and who provides it,

¢ Access arrangements,

» Information or instructions required to be provided,
+ Materials, facilities and samples to be provided,

s Involvement of specialists,

s Acceptable results and deviations,

+ Test environment,

« Documents to be provided before and after the test,

»  Whether or not authorisation to preceed to the next stage of the work depends on the test
results.

* Are there any data tests required to ensure data required for BIM archive
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S 702 Management of tests and inspections

The Contractor shall produce and follow a testing and inspection schedule suitable to confirm that
the works have been constructed in accordance with this Scope and the accepted design.

S$703 Covering up completed work
Works can be covered up as soon as they have been tested.
5704 Supervisor's procedures for inspections and watching tests

Supervisor to give the Contractor a minimum of 1 weeks' notice for inspecting any of the works.
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S 800

S 801

Management of the works

Project team — Others

S 802

Communications

In managing the services the Contractor shall:

Maintain weekly contact with the Client’s Project Manager and the Client's environmental
Project Manager (NEAS) such that the Client is fully informed of progress and issues.

Organise and produce an agenda for progress meetings at 4 week intervals. The ECC
Project Manager shall take minutes and will circulate to both the Contractor and Client
following the meeting. Meetings shall be held by telecon. The Contractor shall manage
these meetings to best realise the efficiencies of the project and the key personnel
involved.

The Contractor shall be responsible for the meeting agendas and shall circulate to both
the ECC Project Manager and the Client at least 3 working days before the progress
meeting.

The Conlractors Project Manager and environmental lead shall attend all progress
meetings (or arrange suitable replacement with agreement from the Client’'s Project
Manager). Any relevant technical staff will be required as appropriate.

Two clear working days before the progress meetings the Contractor shall prepare and
issue to the Client monthly progress reports to include financial, progress, programme,
risk, efficiencies and issue log updates / resolutions.

The first Friday of every month the Coniractor shall revise and issue to the Client their
monthly expenditure forecast. This shall show spend to date and forecast cost to
complete, broken down monthly and separately for each project within the package for
the duration of the Programme.

The Coniractor shall be represented on the Project Board, as requested by the Client, by
the Project Director or Framework Manager with substantial relevant experience.
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§$900 Working with the Client and Others

S 901 Sharing the Working Areas with the Client and Others
N/A

S 902 Co-operation

N/A

S 903 Co-ordination

Progress meetings as detailed in S802.

S 904 Authorities and utilities providers

N/A

S 905 Diversity and working with the Client, Others and the public
Consider the following and document how they are addressed on this contract:

- Public: engagement to be managed by the Client’s PM.
- Project team: an inclusive working environment is to be promoted.
- Framework: a diverse approach is to be adopted at every opportunity.
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S 1000 Services and other things to be provided

S 1001 Services and other things for the use of the Client, Project Manager or Others
to be provided by the Contractor

S 1002 Services and other things to be provided by the Client

e Access to the sites
» Notices of Entry
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S 1100 Health and safety.
S1101 Health and safety requirements

The Contractor shall make appropriate arrangements for the control of people working and visiting
the Site.

The Contractor shall ensure that all persons working on or visiting the Site hold a valid and
current Construction Skills Certification Scheme (CSCS) card. Persons without this card shall be
escorted at all times by a member of the site team.

A visitors' book will be maintained by the Contractor in which the date, the time in, the time out,
evidence of a specific Health and Safety induction, CSCS number, and the name and company of
the person visiting shall be noted.

S 1102 Method statements

The Contractor shall produce Method Statements for all construction works stating how they will
undertake each element of the construction works.

Method Statements provided to support a programme for acceptance include full particulars of the
methods, timing and sequence of construction, including the use and design of temporary works,
Materials and Plant and Equipment proposed by the Coniractor.

Method statements shall contain sufficient information to enable the Project Manager to assess
any likely detriment to the proposed or the existing works or to the Client’s overall objectives.

Method statements shall be submitted for acceptance, to include but are not limited to the
following matters:

¢ Health & safety measures

+ Extent of Working Areas and protective barriers

e Access to Working Areas, including confined spaces
+ The implementation of relevant statutory regulations

e The design and construction of temporary works/loading conditions and de-walering
measures

¢ How the environmental impact of the activities are to be minimised

s Protection of existing trees and vegetation and other environmental constraints
e Equipment requirements, siting and mode of operation

e Labour requirements and supervision

o Delivery and storage of Plant and Materials

o Provision of access to third parties

e Details of the construction sequence

¢ Details of working methods

e Detailed programme

» Results of any consultation with third parties

» Contingency plans in the event of flooding, other difficulties or emergencies
» Risk and COSHH assessments

» Assess impact on proposed works.
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The Conlractor shall submit Method Statements to the Project Manager at least 2 weeks in
advance of carrying out items of work. The Contractor allows the period for reply for acceptance
or rejection of Method Statements. The works shall not commence until the Project Manager has
accepted the relevant Method Statements. The Conlractor provides the works in accordance with
the accepted method statement.

All method statements submitted to the Project Manager are to include environmental
management actions where relevant and will be reviewed by the Environmental Clerk of Works
(ECoW).

S 1103 Legal requirements
N/A
S 1104 Inspections

If required by the Principal Designer, the Contractor must make available for review their Health &
Safety procedures.
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$1200 Subcontracting
S 1201 Restrictions or requirements for subcontracting
The Contractor must make the Client aware of any subcontractors they are intending to employ.

S 1202 Acceptance procedures

Clauses 26.3 (Option C) .
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S 1300 Title

S 1301 Marking

N/A

S 1302 Materials from Excavation and demolition

Clause 73.2 - where material cannot be redistributed or re-used on site surplus materials are to
be disposed of by the Coniractor.
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S$ 1400 Acceptance or procurement procedure (Option C)
S 1500 Accounts and records (Option C)
S 1600 Client’s work specifications and drawings

S1701 Client’s work specification

As per detailed design drawings and specification — to be issued by the Consuitant where
applicable. Individual project scope issued by the Client.

S 1702 Drawings
As provided with the individual project scope where available.

S 1703 Standards the Contractor will comply with

The Contractor should carry out their work using the following guidance.

Ref Report Name Where used

Project Cost Tool Costs

Sustainability Measures Form

Timber Policy Documents

300_10 SHE handbook for managing
capital projects

300_10_SD27 SHE Code of Practice
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Appendix A — Asset Recovery Schedule Rev015
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ECC Scope Template

NEC4 engineering and construction contract (ECC)

Document category: COMPULSORY

Environment Agency
NEC4 engineering and construction contract (ECC)

Scope

Project / contract information

Project name

SOP reference

412 13 SDO03

WMD SHWG Asset Recovery Programme
(Herefordshire Revenue)

Contract reference

Date

Version number

Author

11/08/20

Revision history

Revision date Summary of changes

First issue

Version number

This Scope should be read in conjunction with the version of the Minimum Technical
Requirements current at the Contract Date. In the event of conflict, this Scope shall prevail.
The works are to be compliant with the following version of the Minimum Technical

Requirements:

Document Document Title Version No Issue date
412 13 SDO1 | Minimum Technical Requirements | 2.0 18/03/20
customer service line incident hotline floodine
03708 506 506 0800 80 70 60 0845 988 1188




Part 2: Non-returnable Section 8

@ Environment
¥ Agency Documents Scope

NEC - ECC 4th Ed.

Contents List

S 100
S 200
S 300
S 400
S 500
S 600
S 700
S 800
S 900
S 1000
S 1100
S 1200
S 1300
S 1400
S 1500
S 1600
S 1700

Description of the works

General constraints on how the Contractor provides the works
Contractor’s design

Completion

Programme

Quality management

Tests and inspections

Management of the works

Working with the Client and Others

Services and other things to be provided

Health and safety

Subcontracting

Title

Acceptance or procurement procedure (Options C and E)
Accounts and records (Options C and E)

Parent Company Guarantee (Option X4)

Client’s work specifications and drawings

Appendix 1 Asset Recovery Schedule Rev015
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S 100 Description of the works

S 101 Description of the works

Following the flood event in October 2019 and the subsequent storms (Ciara and Dennis) and further
flood events in early 2020, the Client commissioned two of their partners Arup and Jackson Civil
Engineering to carry out a programme of asset inspections to all of the Client’s assets within the
Shropshire, Herefordshire, Worcestershire and Gloucestershire (SHWG) counties.

From these inspections, there will be some assets that have been identified as being below standard
and require further investigation and/or immediate repair. The investigation work will be carried out by
the Consultant but this scope is for any immediate repair required or repair work that comes from the
Consultant’s investigation report.

There are also assets that are currently below standard that the asset performance team have
identified as requiring further investigation and/or immediate repair. These are identified in the Asset
Recovery Schedule Rev15 (Appendix A) but for clarity they include;

1. ARO002 River Lugg Embankment Poaching Damage
2. ARO003 Lugg By-pass Channel Erosion

3. ARO004 Mordiford Flood Bank Drainage Improvements
4. ARO005 Pontrillas Flood bank Recondition

5. ARO006 Presteigne FAS Erosion

6. ARO013 Hampton Bishop Embankment Repairs 1

7. ARO020 Mordiford Bridge Erosion Damage

8. AR023 Hampton Bishop Embankment Repairs 2

The key objective of the recovery programme is have all of the assets “Winter Ready” which means
all repair works to be completed by the end of October 2020.

S 102 Purpose of the Works/ Outcome required

From the list of assets required to be repaired on the Asset Recovery Schedule Rev15, the Contractor
is to;

Summary of Outcome Required;
1. The Client will provide a project scope for each of the assets with any supporting information
2. The Contractor is to arrange a site visit
3. The Contractor is to prepare a project proposal for review by the Client
4

Once the project proposal is agree then the Contractor is to prepare the following
preconstruction information;

a. Flood Risk Activity Permit FRAP (If applicable)
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b. Risk assessment and method statement, which is to be approved by the Principal
Designer

c. Construction Phase Plan, which is to be approved by the Principal Designer

5. The Contractor is to hold a pre-start meeting with the Client’s Senior User and Project
Manager.

6. The Contractor will construct the works and produce any as-built information to go into the
Health & Safety file.

7. The Contractor is take photographs pre and post construction which will be used as a
pre/post condition survey for each site.

8. Procure and manage any Ground Investigation works that are required in support of the
Consultant’s work or that of the Contractor.

Items 1-3 are included within the Scope of this Contract. Items 4-7 will be administered as a
compensation event subject to performance and agreement of target cost. Any additional projects to
the programme added after Revl5 of the Asset Recovery Schedule will also be administered as a
compensation event in its entirety.

Any projects which are currently being served under the Incident contract are to be administered
under this Asset Recovery contract at the next suitable activity objective as listed in 1-7 above.
(Example — If you are currently completing a project proposal under the Incident or any other contract,
then complete this under that Incident or other contract, then move onto stages 4-7 under the
Recovery contract).

The following sections apply to outcomes 4-8 and will be dealt with as a Compensation Event.

S 200 General constraints on how the Contractor provides the works
S 201 General constraints

e Use of the Site
This will vary from site to site and to be discussed at the pre-start meeting.
e Access to the Site

This will vary from site to site and to be discussed at the pre-start meeting.

¢ Working hours

Normal working hours are to be observed. No construction works outside of 08.00 — 18.00
Monday — Friday.

e Parking
This will vary from site to site and to be discussed at the pre-start meeting.

e Pollution, ecological and environmental impacts.
All sites will be screened by the Client’s National Environmental Assessment Service (NEAS)
and the screening determination will be provided to the Contractor. The Client will also

employ an Environmental Clerk of Works (ECoW) to supervise the works in relation to
environmental matters.
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¢ Interfaces between the works and existing things.

This will vary from site to site and to be discussed at the pre-start meeting.
e Occupied premises and users.

Notices of Entry will be provided by the Client’s Estate team.
¢ Tide Information

This will vary from site to site and to be discussed at the pre-start meeting.
e Enabling works

This will vary from site to site and to be discussed at the pre-start meeting.

S 202 Confidentiality

The Contractor does not disclose information in connection with the works except when
necessary to carry out their duties under the contract or their obligations under the contract

The Contractor may publicise the services only with the Client’s written permission.
S 203 Security and protection on the site

Some of the sites are located in residential areas and have public access so adequate measures
to prevent public access needs to be in place.

S 204 Security and identification of people

S 205 Protection of existing structures and services

Adequate and suitable protection measures are to be considered in all locations.
S 206 Protection of the works

S 207 Cleanliness of the roads

Allowance needs to be made to ensure all site access points are free of site traffic debris.

S 208 Traffic Management

Any traffic management measures required are to be considered.

S 209 Condition survey

Contractor to take pre and post construction photos.

S 2010 Consideration of Others

This will vary from site to site and to be discussed at the pre-start meeting.
S 2011 Control of site personnel

Nothing specific over and above the usual Contractor’s site procedures.
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S 2012 Site cleanliness

Nothing specific over and above the usual Contractor’s site procedures. Additional provision of
Covid19 protective measures to be included such as hand santiser and hand washing facilities.

S 2013 Waste materials
Nothing specific over and above the usual Contractor’s site procedures.
S 2014 Deleterious and hazardous materials

Nothing specific over and above the usual Contractor’s site procedures.

S 300 Contractor’s design

S 301 Design responsibility

Clause 21.1 N/A

S 302 Desigh submission procedures

Clause 21.2 N/A

S 303 Design approval from Others

Clause 27.1 State any requirements for design checks and approval by Others. This includes
other departments in the EA that need to approve the design.

S 304 Client’s requirements
N/A
S 305 Design co-ordination
N/A

S 306 Requirements of Others
N/A
S 307 Copyright/licence

N/A
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S 308 Access to information following Completion

Once the Defects Certificate is issued the Contractor is to make available to the Client any
information in connection to the permanent works.

S 309 Site investigations

1. If there is a requirement for the Contractor to carry out any Sl works then this will be scoped
and dealt with as a Compensation Event.

2. The Contractor obtains all necessary consents and approvals.

3. The Contractor provides the Project Manager with the final Factual Report of the investigation
in digital format.

4. The Contractor informs the Project Manager of the proposed works a minimum two weeks
before the investigation is undertaken and complies with the Access to the Site conditions.
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S 400

S 401

Completion

Completion definition

The following are absolute requirement for Completion to be certified, without these items the
Client is unable to use the works:

Provide all information to the Principal designer who will compile the Health and Safety
File

1 hard copy of Operating and Maintenance Manuals and one electronic version (where
applicable).

1 electronic copy of As Built drawings

Delivery of the Final Carbon Report

The Supervisor has confirmed all of the works are complete as per the Consultant’s
design (where applicable) and Contractor’s proposal and all identified outstanding items
have been completed.

Clause 11.2(2) Work to be done by the Completion Date.

S 402

N/A

S 403

N/A.

S 404

Sectional Completion definition

Training

Final Clean

The Contractor shall leave the Site in a clean, tidy condition and having removed all Equipment,
Plant and Materials not required for the permanent works, to the satisfaction of the Client
Landowners and Stakeholders.

S 405

Security

Access keys and reinstated boundary fencing to be handed over to the Client.

S 406

Correcting Defects

Access and correction of defect to be arranged with the Project Manager and Client.

S 407

Pre-Completion arrangements

Prior to any works being offered for takeover or Completion the Contractor shall arrange a joint
inspection with the Supervisor, Client (scheme Project Manager) and Senior User.

S 408

Take over

Once a site location is complete then this is to be handed back to the Client.
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S500 Programme
S501 Programme requirements

The programme complies with the requirements of Clause 31.2 and is to be updated on a weekly
basis at the end of every week.

S 502 Programme arrangement

N/A

S 503 Methodology statement

N/A

S 504 Work of the Client and Others
N/A

S 505 Information required

To be provided.

S 506 Revised programme

Any changes made to a programme is to be summarised by the Contractor.
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S 600 Quality management

S 601 Samples

Any samples required will be requested by the Client and dealt with as a CE.
S 602 Quality Statement

N/A

S 603 Quality management system

State any requirements for a quality management system, including accreditations or legislative
standards.

S 604 BIM requirements

The BIM Information Manager is the Client Project Manager
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S 700 Tests and inspections

S 701 Tests and inspections

Clause 40.1, 40.2, 41.1 and 60.1 (16) Consider the following checklist for the schedule for test and
inspection details.

e Objective, procedure and standards to be used,

e When they are to be done,

e  Where they are to be done,

e Who does the tests, and who is in attendance,

e Testing and inspection method,

e The Equipment required and who provides it,

e Access arrangements,

e Information or instructions required to be provided,
e Materials, facilities and samples to be provided,

e Involvement of specialists,

o Acceptable results and deviations,

e Test environment,

e Documents to be provided before and after the test,

¢ Whether or not authorisation to proceed to the next stage of the work depends on the test
results.

e Are there any data tests required to ensure data required for BIM archive
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S 702 Management of tests and inspections

The Contractor shall produce and follow a testing and inspection schedule suitable to confirm that
the works have been constructed in accordance with this Scope and the accepted design.

S 703 Covering up completed work
Works can be covered up as soon as they have been tested.
S 704 Supervisor’s procedures for inspections and watching tests

Supervisor to give the Contractor a minimum of 1 weeks’ notice for inspecting any of the works.
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S 800 Management of the works

S 802 Communications

In managing the services the Contractor shall:

e Maintain weekly contact with the Client’s Project Manager and the Client’s environmental
Project Manager (NEAS) such that the Client is fully informed of progress and issues.

e Organise and produce an agenda for progress meetings at 4 week intervals. The ECC
Project Manager shall take minutes and will circulate to both the Contractor and Client
following the meeting. Meetings shall be held by telecon. The Contractor shall manage
these meetings to best realise the efficiencies of the project and the key personnel
involved.

e The Contractor shall be responsible for the meeting agendas and shall circulate to both
the ECC Project Manager and the Client at least 3 working days before the progress
meeting.

e The Contractors Project Manager and environmental lead shall attend all progress
meetings (or arrange suitable replacement with agreement from the Client’s Project
Manager). Any relevant technical staff will be required as appropriate.

e Two clear working days before the progress meetings the Contractor shall prepare and
issue to the Client monthly progress reports to include financial, progress, programme,
risk, efficiencies and issue log updates / resolutions.

e The first Friday of every month the Contractor shall revise and issue to the Client their
monthly expenditure forecast. This shall show spend to date and forecast cost to
complete, broken down monthly and separately for each project within the package for
the duration of the Programme.

e The Contractor shall be represented on the Project Board, as requested by the Client, by
the Project Director or Framework Manager with substantial relevant experience.
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S 900 Working with the Client and Others

S 901 Sharing the Working Areas with the Client and Others
N/A

S 902 Co-operation

N/A

S 903 Co-ordination

Progress meetings as detailed in S802.

S 904 Authorities and utilities providers
N/A
S 905 Diversity and working with the Client, Others and the public

Consider the following and document how they are addressed on this contract:

- Public: engagement to be managed by the Client’s PM.
- Project team: an inclusive working environment is to be promoted.
- Framework: a diverse approach is to be adopted at every opportunity.
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S 1000 Services and other things to be provided

S 1001 Services and other things for the use of the Client, Project Manager or Others
to be provided by the Contractor

S 1002 Services and other things to be provided by the Client

e Access to the sites
e Notices of Entry
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S 1100 Health and safety.
S 1101 Health and safety requirements

The Contractor shall make appropriate arrangements for the control of people working and visiting
the Site.

The Contractor shall ensure that all persons working on or visiting the Site hold a valid and
current Construction Skills Certification Scheme (CSCS) card. Persons without this card shall be
escorted at all times by a member of the site team.

A visitors’ book will be maintained by the Contractor in which the date, the time in, the time out,
evidence of a specific Health and Safety induction, CSCS number, and the name and company of
the person visiting shall be noted.

S 1102 Method statements

The Contractor shall produce Method Statements for all construction works stating how they will
undertake each element of the construction works.

Method Statements provided to support a programme for acceptance include full particulars of the
methods, timing and sequence of construction, including the use and design of temporary works,
Materials and Plant and Equipment proposed by the Contractor.

Method statements shall contain sufficient information to enable the Project Manager to assess
any likely detriment to the proposed or the existing works or to the Client’s overall objectives.

Method statements shall be submitted for acceptance, to include but are not limited to the
following matters:

e Health & safety measures

o Extent of Working Areas and protective barriers

e Access to Working Areas, including confined spaces
e The implementation of relevant statutory regulations

e The design and construction of temporary works/loading conditions and de-watering
measures

e How the environmental impact of the activities are to be minimised

e Protection of existing trees and vegetation and other environmental constraints
e Equipment requirements, siting and mode of operation

e Labour requirements and supervision

o Delivery and storage of Plant and Materials

e Provision of access to third parties

e Details of the construction sequence

e Details of working methods

e Detailed programme

e Results of any consultation with third parties

e Contingency plans in the event of flooding, other difficulties or emergencies
e Risk and COSHH assessments

e Assess impact on proposed works.
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The Contractor shall submit Method Statements to the Project Manager at least 2 weeks in
advance of carrying out items of work. The Contractor allows the period for reply for acceptance
or rejection of Method Statements. The works shall not commence until the Project Manager has
accepted the relevant Method Statements. The Contractor provides the works in accordance with
the accepted method statement.

All method statements submitted to the Project Manager are to include environmental
management actions where relevant and will be reviewed by the Environmental Clerk of Works
(ECoW).

S 1103 Legal requirements
N/A
S 1104 Inspections

If required by the Principal Designer, the Contractor must make available for review their Health &
Safety procedures.
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S 1200 Subcontracting
S 1201 Restrictions or requirements for subcontracting
The Contractor must make the Client aware of any subcontractors they are intending to employ.

S 1202 Acceptance procedures

Clauses 26.3 (Option C) .
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S 1300 Title

S 1301 Marking

N/A

S 1302 Materials from Excavation and demolition

Clause 73.2 - any materials arising from excavation and demolition are to be disposed of by the
Contractor.
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S 1400 Acceptance or procurement procedure (Option C)
S 1500 Accounts and records (Option C)
S 1600 Client’s work specifications and drawings

S 1701 Client’s work specification

As per detailed design drawings and specification — to be issued by the Consultant where
applicable. Individual project scope issued by the Client.

S 1702 Drawings
As provided with the individual project scope where available.

S 1703 Standards the Contractor will comply with

The Contractor should carry out their work using the following guidance.

Ref Report Name Where used

Project Cost Tool Costs

Sustainability Measures Form

Timber Policy Documents

300 _10 SHE handbook for managing
capital projects

300_10_SD27 SHE Code of Practice
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Appendix A — Asset Recovery Schedule Rev015
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