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Invitation to Tender for Provision of Services relating to Recyclable Waste Collected on Household Waste Recycling Centres

Lot 2 – Collection and Provision of a Delivery Point for Ferrous Metal including Large Domestic Appliances (WEEE A) and Food & Drink Cans

Contract Ref. YOR/TFR/010

















Issue Date:	22nd December 2016

Closing Date & Time:		24th January 2017, 12 Noon


Yorwaste Limited						  	  
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1. [bookmark: _Toc292021811]INFORMATION AND INSTRUCTIONS FOR SUPPLIERS
1.1 OVERVIEW
1.1.1 Yorwaste Ltd (“the Company”) wishes to invite tenders for the collection and provision of a delivery point for the ferrous metal including large domestic appliances that are deposited at the household waste recycling centres (“Collection Points”) that the Company runs on behalf of its shareholders North Yorkshire County Council and City of York Council.

1.1.2 In this document for Lot 2, the Company is inviting tenders for the provision of a ferrous metal including large domestic appliances (WEEE A) and food & drink cans collection service including the provision of a delivery point. 

1.1.3 The Contractor will be required to provide daily collections from the network of Collection Points. The collection frequency of the ferrous metal from the HWRCs will be driven by the Company. The Company shall notify the Contractor where there is a need for a collection. It is anticipated that a procedure for this will be agreed with the successful Supplier. 

1.1.4 The Contractor will be responsible for arranging, at its own cost the recycling of the ferrous metal, the large domestic appliances and the food and drink cans.

1.1.5 Lot 2 – Appendix One shows the addresses for the Collection Points in York and North Yorkshire.

1.1.6 The tonnage of ferrous metal collected from the Collection Points is shown in Lot 2 – Appendix Two. This information should be used for indicative purposes only.  The Company gives no guarantees or warranties for the tonnages that the Contractor will have to collect. The Suppliers should note that on four Collection Points, non-ferrous metal is included within the ferrous metal containers. These four Collection Points are made clear in the Appendix.

1.1.7 The ferrous metal including large domestic appliances and food and drink cans will be deposited in 40 cubic yard hook-lift containers on the HWRCs.

1.1.8 Unfortunately, the Company is unable to provide current splits for the ferrous metal, large domestic appliances and food and drink cans that are currently deposited in the 40 cubic yard containers on the HWRCs. 

1.1.9 Due to the small size of some of the Collection Points it is recommended that Suppliers view those Collection Points prior to submitting their tender so that they can make themselves aware of the problems that may arise in servicing the site. Due to size constraints, it will not be possible to site articulated trailers or other containers at the Collection Points and very large vehicles may not find it possible to manoeuvre around the sites. All Suppliers will be deemed to have carried out all such research, investigations and enquiries which can reasonably be carried out and to have satisfied itself as to the accessibility or otherwise of the Collection Points.

1.2 INDICATIVE PROCUREMENT TIMETABLE

1.2.1 The Company does not bind itself to accept any Tender but every effort will be made to reach a decision on the award of the Contract(s). Suppliers should note that if the Company either decides not to accept any Tenders or to abandon the procurement process at any stage it will not be responsible for any costs which Suppliers may have incurred as a consequence of the Company’s decision.

1.2.2	The procurement is intended to follow the time-line below. Please note the Company reserves the right to amend this time-table if required.  
	1
	Contract Notice sent for Publication
	22nd December 2016

	2
	Procurement Document (this ITT) published online
	22nd December 2016

	3
	Deadline for questions regarding the Tender
	17th January 2017, 12 Noon

	4
	Deadline for receipt of Tender
	24th January 2017, 12 Noon

	5
	   Evaluation Period
	24th January to 3rd February 2017

	6
	Contract Awarded
	3rd February 2017

	7
	Stand Still Period (10 days)
	Midnight on 13th February 2017

	8
	Contract Award Notice issued
	14th February 2017

	9
	Contract Start
	1st April 2017



1.3 SUBMISSION OF TENDER

1.3.1	Tenders should be submitted via the ProContract procurement portal no later than: 12 Noon on 24th January 2017.

1.3.2	Any queries regarding this procurement should be submitted via the ProContract portal no later than 17th January 2017.

1.3.3	The Supplier’s attention is specifically drawn to the date and time for receipt of Tenders and no submission after the closing date and time will be considered.  

1.4      	EVALUATION
1.4.1	Providing the Suppliers have supplied all the information requested and passed all the thresholds in the Standard Selection Questionnaire for all Lots, they will proceed to have their questionnaires evaluated for each Lot they have submitted a Tender for.

1.4.2	The evaluation of the Tenders is a two-stage process. The first stage involves the Company evaluating the Suppliers response to the Quality Questionnaire. The Suppliers that pass all thresholds and provide all the information requested will be scored. The Suppliers that achieve a score of 6 or above shall then proceed to stage two, the price evaluation.   

1.4.3	For both the Stage 1 and Stage 2 an initial examination will be made to establish the completeness of submitted documents.
 
1.4.4	Throughout the whole process, the Company reserves the right to seek clarifications from Suppliers, where this is considered necessary to achieve a complete understanding of the Tenders received. 

1.4.5	The Company will assess the Tenders as indicated herein using the following criteria; 
		
				Quality		30%
				Price		70%

The sub-criteria for the quality is included in paragraph 1.4.6 below.

1.4.6	Suppliers will be asked a number of questions. The questions will be a mix of information only, threshold and scored questions. Please see the table below for further information.

	Quality Questionnaire
	Question Type

	1. Technical & Professional Ability
	Scored – 5%

	2.1 Additional Questions
	Information Only

	2.2 Additional Questions
	Threshold

	2.3 Additional Questions
	Threshold

	2.4 Additional Questions
	Threshold

	2.5 Additional Questions
	Scored – 5%

	2.6 Additional Questions
	Threshold

	2.7 Additional Questions
	Threshold

	2.8 Additional Questions
	Scored – 5%

	2.9 Additional Questions
	Scored – 5%

	2.10 Additional Questions
	Scored – 5%

	2.11 Additional Questions
	Scored – 5%

	2.12 Additional Questions
	Threshold

	2.13 Additional Questions
	Threshold




1.4.7	The scored questions will be scored using the following scale of awarding marks between 0 and 10:
	0
	Completely unsatisfactory/unacceptable response 
No response to the question or serious deficiencies in meeting the required standards. 

	1-2
	Very poor response 
The response is barely compliant with a lot shortfalls in meeting the required standards.

	3-4
	Poor response
The response is partially compliant with some shortfalls in meeting the required standards.

	5-6
	Acceptable response 
The response is compliant and meets the basic contract standards. Any concerns are only of a minor nature.

	7-8
	Good response 
The response is fully compliant and clearly indicates a full understanding of the contract. The required standards consistently deliver all the required contract standards.

	9-10
	Excellent response 
The response is fully compliant and indicates the ability to exceed the required standards of the contract.  



1.4.8	Providing the Supplier has supplied all the information required they shall be scored on the relevant questions. Any Supplier that receives a score of 5 or below shall be disqualified and shall not proceed to the price evaluation. The remaining Suppliers shall then be put through to the price evaluation. Please see Example 1 below for an example of how this work.

Example 1
	 
	Supplier 1
	Section/Question
	Question Type
	Result

	1. Technical & Professional Ability
	Scored – 5%
	8 – 4%

	2.1 Additional Questions
	Information Only
	PASS

	2.2 Additional Questions
	Threshold
	PASS

	2.3 Additional Questions
	Threshold
	PASS

	2.4 Additional Questions
	Threshold
	PASS

	2.5 Additional Questions
	Scored – 5%
	7 – 3.5%

	2.6 Additional Questions
	Threshold
	PASS

	2.7 Additional Questions
	Threshold
	PASS

	2.8 Additional Questions
	Scored – 5%
	5 – FAIL

	2.9 Additional Questions
	Scored – 5%
	8 – 4%

	2.10 Additional Questions
	Scored – 5%
	9 – 4.5%

	2.11 Additional Questions
	Scored – 5%
	6 – 3%

	2.12 Additional Questions
	Threshold
	PASS

	2.13 Additional Questions
	Threshold
	PASS

	Information Only/Threshold
	PASS

	Total Quality Score
	FAIL – SCORED A 5



Supplier 2
	Section/Question
	Question Type
	Result

	1. Technical & Professional Ability
	Scored – 5%
	10 – 5%

	2.1 Additional Questions
	Information Only
	PASS

	2.2 Additional Questions
	Threshold
	PASS

	2.3 Additional Questions
	Threshold
	PASS

	2.4 Additional Questions
	Threshold
	PASS

	2.5 Additional Questions
	Scored – 5%
	8 – 4%

	2.6 Additional Questions
	Threshold
	PASS

	2.7 Additional Questions
	Threshold
	PASS

	2.8 Additional Questions
	Scored – 5%
	9 – 4.5%

	2.9 Additional Questions
	Scored – 5%
	7 – 3.5%

	2.10 Additional Questions
	Scored – 5%
	8 – 4%

	2.11 Additional Questions
	Scored – 5%
	8 – 4%

	2.12 Additional Questions
	Threshold
	PASS

	2.13 Additional Questions
	Threshold
	PASS

	Information Only/Threshold
	PASS

	Total Quality Score
	25%



Supplier 3
	Section/Question
	Question Type
	Result

	1. Technical & Professional Ability
	Scored – 5%
	7 – 3.5%

	2.1 Additional Questions
	Information Only
	PASS

	2.2 Additional Questions
	Threshold
	PASS

	2.3 Additional Questions
	Threshold
	PASS

	2.4 Additional Questions
	Threshold
	PASS

	2.5 Additional Questions
	Scored – 5%
	6 – 3%

	2.6 Additional Questions
	Threshold
	PASS

	2.7 Additional Questions
	Threshold
	PASS

	2.8 Additional Questions
	Scored – 5%
	7 – 3.5%

	2.9 Additional Questions
	Scored – 5%
	7 – 3.5%

	2.10 Additional Questions
	Scored – 5%
	6 – 3%

	2.11 Additional Questions
	Scored – 5%
	6 – 3%

	2.12 Additional Questions
	Threshold
	PASS

	2.13 Additional Questions
	Threshold
	PASS

	Information Only/Threshold
	PASS

	Total Quality Score
	19.5%



Supplier 4
	Section/Question
	Question Type
	Result

	1. Technical & Professional Ability
	Scored – 5%
	NA

	2.1 Additional Questions
	Information Only
	PASS

	2.2 Additional Questions
	Threshold
	PASS

	2.3 Additional Questions
	Threshold
	PASS

	2.4 Additional Questions
	Threshold
	PASS

	2.5 Additional Questions
	Scored – 5%
	NA

	2.6 Additional Questions
	Threshold
	PASS

	2.7 Additional Questions
	Threshold
	FAIL

	2.8 Additional Questions
	Scored – 5%
	NA

	2.9 Additional Questions
	Scored – 5%
	NA

	2.10 Additional Questions
	Scored – 5%
	NA

	2.11 Additional Questions
	Scored – 5%
	NA

	2.12 Additional Questions
	Threshold
	PASS

	2.13 Additional Questions
	Threshold
	PASS

	Information Only/Threshold
	FAIL

	Total Quality Score
	NA



Supplier 5
	Section/Question
	Question Type
	Result

	1. Technical & Professional Ability
	Scored – 5%
	8 – 4%

	2.1 Additional Questions
	Information Only
	PASS

	2.2 Additional Questions
	Threshold
	PASS

	2.3 Additional Questions
	Threshold
	PASS

	2.4 Additional Questions
	Threshold
	PASS

	2.5 Additional Questions
	Scored – 5%
	7 – 3.5%

	2.6 Additional Questions
	Threshold
	PASS

	2.7 Additional Questions
	Threshold
	PASS

	2.8 Additional Questions
	Scored – 5%
	8 – 4%

	2.9 Additional Questions
	Scored – 5%
	6 – 3%

	2.10 Additional Questions
	Scored – 5%
	7 – 3.5%

	2.11 Additional Questions
	Scored – 5%
	8 – 4%

	2.12 Additional Questions
	Threshold
	PASS

	2.13 Additional Questions
	Threshold
	PASS

	Information Only/Threshold
	PASS

	Total Quality Score
	22%



1.4.9	From the above example, Supplier’s 1 and 4 would not be progressed to the price evaluation due to them failing on a threshold or achieving a score of 5 or below. 

1.4.10	As the Company has allowed a price per Collection Point, for the purposes of the evaluation, the Company shall use an average of the prices given in the Price Schedule. The maximum price % is given to the highest average price. Other price scores will be calculated on a pro rata basis for the highest average price. Please see Example 2 below. To be clear, as the Contractor shall be paying to Company, the Company will give maximum points to the highest average price not the lowest.

	Example 2

	Supplier
	Average Price
	Score

	1
	FAIL
	NA

	2
	£550
	44%

	3
	£800
	64%

	4
	FAIL
	NA

	5
	£875
	70%



1.4.11	The scores from the quality questionnaire and price evaluation will be combined to give a total score, as per Example 3.

		Example 3

	Supplier
	Quality Score
	Price Score
	Total Score

	1
	FAIL
	FAIL
	FAIL

	2
	25%
	44%
	69%

	3
	19.5%
	64%
	73.5%

	4
	FAIL
	FAIL
	FAIL

	5
	22%
	70%
	92%



1.4.12	From the above example, Supplier 5 would win.

1.5 	SUPPLIER’S WARRANTIES

1.5.1	All Suppliers shall keep their respective Tender valid and open for acceptance by the Company until the expiry of 90 days from the last date for the receipt of Tender.

1.6	GENERAL INSTRUCTIONS
	
1.6.1	Tenders must be submitted in accordance with the following instructions and conditions.  Any Suppliers that do not comply with these instructions or conditions may have their Tender rejected.

1.6.2	The Company reserves the right to disqualify any submission which is incomplete or not in accordance with paragraph 1.4.3 above.

1.6.3	Prospective Suppliers should be aware that canvassing (i.e. seeking the support of influential persons within the Company) will lead to disqualification.

1.6.4	The information that Suppliers give in response to the Tender forms part of the legal representations of the Suppliers organisation during the procurement process.  Any findings of misrepresentation may result in any subsequent contract being terminated.  

1.6.5	The Supplier’s written response to any information required by the Company will be taken into account in the evaluation of completing the Tender and if approved, will be binding but will not detract from the Specification or the Terms & Conditions.

1.7	INFORMATION, COSTS & EXPENSES

1.7.1	The Supplier is responsible for obtaining all information necessary for the preparation of its submission and all costs expenses and liabilities incurred by the Supplier in connection with the preparation and submission of the Tender will be borne by the Supplier.

1.7.2	Suppliers should satisfy themselves of the accuracy of all fees, rates and prices quoted, since Suppliers will be required to hold these or withdraw their Tender in the event of errors being identified after the submission of Tender.

1.7.3	If a Supplier fails to provide fully for the requirements of the Specification in the Tender it must either:
(a)	absorb the costs of meeting the full requirements of the Specification within its Tender price; or
(b)	withdraw its Tender.

1.8	RESEARCH AND INVESTIGATION

1.8.1	The Supplier will be deemed for all purposes connected with the Tender and the Contract to have carried out all researches, investigations and enquiries which can reasonably be carried out and to have satisfied itself as to the nature, extent, and character of the requirements of the Contract (in the context of and as it is described in the Specification), the extent of the materials and equipment which may be required and any other matter which may affect its Tender.  

1.8.2	The Supplier shall have no claim whatsoever against the Company in respect of such matters and in particular (but without limitation) neither the Company shall make any payments to the Supplier save as expressly provided for in the Contract and (save to the extent set out in the Contract) no compensation or remuneration shall otherwise be payable by any Company to the Supplier in respect of the scope of the Contract being different from that envisaged by the Supplier or otherwise.  Information given in respect of current orders is given as a guide and the Company makes no warranty and accepts no liability as to the actual value or volume of orders to be placed with the Supplier.

1.9	COMPLETING THE FORM

1.9.1	Failure to complete the form as instructed may result in your Tender being rejected.  

1.9.2	Tenders must be submitted on this document, in Word format (unless otherwise specified), which must be duly completed and signed where appropriate.  

1.9.3	When completing this document you may enlarge the answer boxes to ensure you have sufficient space to respond.  Please do not alter or amend the form in any other way.

1.9.4	The form must be completed even if your organisation has previously worked with the Company. Also cross-referencing to previous submissions will not be sufficient.

1.9.5	Please answer every question as instructed to do so.  Do not assume that the officers evaluating the form will know about your organisation or the work that you do, and answer the questions as fully as possible within any given constraints.  

1.9.6	If the question does not apply to you please write N/A; if you don’t know the answer please write N/K.  When posed with Yes / No questions please edit your answer as appropriate.  All figures should be in full, i.e. £3,500,000 not £3.5 million and in GBP.  

1.9.7	You may submit electronic or typed signatures.  However, should you be successful, you will be required to resign all declarations that form part of the contract with an original signature.  

1.10	ACCEPTANCE OF TENDER

1.10.1	Any acceptance of a Tender by the Company will be in writing and communicated to the Supplier. 

1.10.2	The Company will inform the Supplier of the acceptance of the offer by means of a formal letter accompanied by two copies of the contract document.  The Supplier will be expected to sign and return the contract document to the Company who will duly sign and complete the contract and return one copy to the Supplier.
  



2. SPECIFICATION

1 Description of the Service

1.1 The Contractor shall be responsible for all aspects of the collection, transportation and recycling of mixed ferrous metal including large domestic appliances and food and drink cans (“Ferrous Metal Incl. WEEE A and Cans”), including:

1.1.1 [bookmark: _GoBack]Providing a reliable collection of Ferrous Metal Incl. WEEE A from the HWRCs (the “Collection Points”). Location plans for the Collection Points can be found in Lot 2 - Appendix Three.

1.1.2 Ensuring that all Ferrous Metal Incl. WEEE A and Cans are delivered to permitted facilities recycling.

1.1.3 The Contractor shall also accept the non-ferrous metal that is included in the containers for four of the Collection Points. The Contractor shall price the material coming from those sites accordingly to include the non-ferrous metal that will be included.

1.1.4 Managing the Service by providing suitably experienced and qualified managers and staff to ensure all obligations of the contract are fulfilled.

1.1.5 Managing the Service in a way that ensures that all reasonable measures are taken to ensure that it is delivered in a safe manner in accordance with UK law and the Contractor’s policies and procedures.

1.1.6 Provision of timely and accurate information.

1.2 The price paid to the Company for the Ferrous Metal incl. WEEE A and cans collected in the first month after the Commencement Date shall be the price quoted in the Tender. 

1.3 For every month thereafter, the Contractor shall submit a new price to the Company before the 29th of every month for the following calendar month. The Contractor shall ensure that the price offered to the Company fairly reflects the scrap metal market at that time.

1.4 The Company reserves the right to remove or include any types scrap metal collected in the containers on site. 

1.5 Where the Company uses its right under 1.4, the Contractor shall provide a price to be paid to the Company for the segregated metals.

2 Collection of Ferrous Metal Incl. WEEE A and Cans from Collection Points

2.1 The Contractor shall be required to collect Ferrous Metal Incl. WEEE A and cans from the Collection Points on a daily basis. The Contractor and the Company shall agree a process prior to the Commencement Date for the notification of which sites to collect from each day.

2.2 Where any additional collections are requested due to any Collection Point nearing capacity, the Contractor shall collect the container(s) within 24 hours of the request. The Contractor shall still be expected to leave an empty container as per paragraph 2.5.

2.3 To limit the disruption at the Collection Point, the Contractor shall limit collections to within Normal Collection Hours. The Normal Collection Hours are 8:30am to 4:00pm Monday, Tuesday, Thursday and Friday excluding Bank Holidays. However, over busy periods the Company may request that the Contractor provide a collection on a weekend. The Contractor shall accommodate these requests.

2.4 The Contractor may be required to restrict collections from some of the busier HWRCs in order to reduce congestion.

2.5 The Ferrous Metal incl. WEEE A and cans shall be made available for loading at each Collection Point in a 40 cubic yard hook-lift container. The Contractor shall ensure it arrives on site with an empty container to replace the full container it is collecting.

2.6 The Contractor will provide the Company with a Controlled Waste Transfer Note which will be signed by the Company’s staff at the Collection Points.

2.7 The Contractor shall complete a collection ticket or any other paperwork required by the Company.

2.8 Any damage caused at a Collection Point as a result of the Contractor’s activities shall be made good to the satisfaction of the Company or its representative at the Contractors own expense.

2.9 The Company wishes to maintain a good relationship with all people in York and North Yorkshire who could be effected by the operation of the Contract. The Contractor shall do nothing which may cause nuisance or annoyance to the Company or to third parties. In particular:

2.9.1 The Contractor’s activities shall not lead to any nuisance or annoyance to any neighbours living in the vicinity of any Collection Point particularly with reference to noise; and

2.9.2 The Contract shall do nothing on any Collection Point, or the access road to any Collection Point which may cause nuisance, annoyance, unnecessary obstruction, damage or injury to the Council or other person or persons including but not limited to the general public and the Collection Point operator.

2.10 The Contractor shall ensure that vehicles do not exceed the maximum permitted Gross Vehicle Weight when working on this Contract.

2.11 The ownership of the Ferrous Metal Incl. WEEE A and Cans transfers to the Contractor upon collection of the Ferrous Metal Incl. WEEE A and Cans from the Collection Point.

2.12 The Company shall provide the Contractor with seven days notice of any change in Normal Collection Hours.

3 Ferrous Metal Incl. WEEE A and Cans Reprocessing

3.1 The Contractor shall be a permitted scrap metal dealer. The Contract shall submit a copy of its Scrap Metal Dealers Licence with the Tender. Any update to this document shall be sent to the Company within 48 hours of being issued to the Contractor by the relevant authority.

3.2 The Contractor shall submit its current Planning Permission, Environmental Permit and Waste Carriers Licence with the Tender. Any updates to any of these documents shall be sent to the Company within 48 hours of being issued to the Contractor by the relevant authority.

3.3 Prior to the Commencement Date and as requested by the Company, the Contractor shall provide full details demonstrating its compliance with Duty of Care. The Contractor shall supply full details of the scrap metal reprocessor(s) including a statement detailing the treatment processes together with final destination of the Ferrous Metal Incl. WEEE A and Cans. The should also include a copy of the relevant Environmental and / or Waste Management Permits.

3.4 The Contractor shall ensure that at all times itself and its onward processors are complaint with The Waste Electrical and Electronic Equipment Regulations 2013.

3.5 The Company shall have the right to visit the scrap metal reprocessor(s) at any time and perform a duty of care audit to satisfy itself the material is being delivered to a compliant facility. The Contractor shall assist the Company in performing the audit where required.

4 Staffing and Management

4.1 The management and operation of the Service shall be in accordance with the Contractor’s proposals submitted within the Tender. Any deviations in these proposals must be agreed in writing by the Company.

4.2 The Contractor shall ensure the provision of sufficient vehicles, staff and equipment for the safe and orderly collection of Ferrous Metal Incl. WEEE A and Cans from the Collection Points. Insufficient vehicles, staff or equipment shall not be considered as a reason for non-performance of the requirements of the Service.

4.3 The Contractor shall ensure that those employees who are nominated to drive or operate vehicles, plant or machinery as part of the Services are suitably trained and thoroughly competent in the said use of such equipment.

4.4 The Contractor shall provide suitably experienced managers, supervisors, drivers and administrative staff to ensure all obligations of the contract are fulfilled, targets are achieved and the required information is provided to the Company as required. 

4.5 The Contractor shall provide the Company with contact details for the Contract Manager prior to the Commencement Date and update the Company of any changes during the Contract Period.

4.6 The Contract shall attend quarterly meetings with the Company Representative to discuss performance under the Contract Conditions.

4.7 The Company shall provide the Contractor with contact details for the Company Representative prior to the Commencement Date and update the Contractor of any changes during the Contract Period.

4.8 The Company shall arrange and attend quarterly meetings.

4.9 The Contractor shall allow access to its site for the Company to conduct a Duty of Care compliance prior to the Commencement Date, annually thereafter and/or at any time deemed appropriate by the Company.

5 Health & Safety

5.1 The Contractor shall at all times take such precautions as are necessary to protect the health and safety of all persons employed by them and all person affected by their activities and shall comply with the requirements of the Health & Safety at Work etc. Act 1974 (and any amendment or re-enactment thereof) and all relevant Legislation.

5.2 The Contractor shall inform the Company of any changes to their health and safety policy or the risk assessment and safety procedures provided within their submission.

5.3 The Service shall be provided only in accordance with the risk assessments and safety procedure submitted in the Tender.

5.4 The Company Representative reserves the right to comment upon risk assessments and safety procedures as it feels appropriate and request a review at any stage. The Contractor shall review the risk assessments and safety procures, provided within the submission on a periodic basis no greater that every twelve months and as requested by the Company. The Contractor shall confirm when it’s risk assessments have been reviewed and supply the Company with copies of any new or modified risk assessments and safety procedures which relate to the Service provided within the Contract.

5.5 The Contractor shall at all times ensure that its own health and safety policy and procedures are adhered to and take into account any existing and future relevant guidance from the HSE (or other similar body).

5.6 Following any accident connected with the Service that occurs at or near any Collection Point the Contractor shall:	

5.6.1 Inform the Company in accordance with paragraph 6.4; and

5.6.2 Co-operate fully with an investigation by the Company.

5.7 The Contractor shall ensure the provision of safe plant and equipment and ensure that work equipment shall be used only for operation for which it is suitable. Work equipment shall be maintained in an efficient state, in efficient working order and in good repair. Where any equipment has, or requires a maintenance log it shall be maintained.

5.8 The Contractor shall provide personal protective equipment and clothing deemed to be required in its risk assessments and safety procedures. As a minimum, this shall include high visibility jacket, high visibility trousers, steel toe capped boots, hard hat and safety gloves.

5.9 The Contractor shall notify the Company of any changes of contact details for the nominated person within their organisation responsible for health and safety matters.

5.10 The Company shall provide details for those responsible for health and safety for the Company with regards to the Service prior to the Commencement Date and update the Contractor of any changes during the Contract Period.

6 Provision of Information

6.1 The Contractor shall submit electronically to the Company with each invoice scanned electronic copies of the weighbridge tickets and a computerised return to an e-mail address (specified by the Company before the Commencement Date and alternative e-mail addresses specified thereafter) detailing for each collection, the following information:

6.1.1 Collection Point

6.1.2 Unique Reference Number (e.g. from the Controlled Waste Transfer Note)

6.1.3 Date of Collection

6.1.4 Time of Collection

6.1.5 Vehicle Registration Number

6.1.6 Gross Vehicle Weight

6.1.7 Tare Vehicle Weight

6.1.8 Nett Vehicle Weight

6.1.9 EWC number

6.1.10 Initial destination

6.2 The Contractor shall provide a summary of the final destination(s) of the Ferrous Metal Incl. WEEE A and Cans upon request from the Company. The summary shall include a percentage split of the ferrous metal and the large domestic appliances.

6.3 The Contractor shall submit to the Company a copy of the CAR reports issued by the Environment Agency within seven days of receipt.

6.4 The Contractor shall report to the Company any accident connected with the Service that occurs at or near any Collection Point that it collects from as part of the Service within 2 hours of the accident occurring.

6.5 The Contractor shall report to the Company any damage to the Company’s property caused by the Contractor’s activities within 2 hours of such damage being caused and proposals for the damage to be repaired including a timeframe.

6.6 The Contractor shall notify the Company of any complaint or any dispute between the Contractor and Collection Point staff or customers within 24 hours.

6.7 The Contractor shall investigate all complaints about the Service in a thorough, impartial and timely manner. A response to complaint shall be provided to the Company no later than 10 days after being the complaint being received by the Contractor.

6.8 The Company shall provide the Contractor with a specified e-mail address to send invoices, supporting details and scanned weighbridge tickets to.

7 Performance Management

7.1 The Contractor is required to undertake the following performance monitoring regime:

7.1.1 To take note of the prioritisation of reported service performance failures.

7.1.2 To operate procedures and systems to record information in support of performance monitoring and to enable regular robust performance reporting.

7.1.3 To monitor the performance of the Service and produce quarterly performance reports for the Company.

7.2 The Contractor shall self-monitor their performance in line with the Key Performance Indicators set out in Table 1 below:

	No.
	Key Performance Indicator
	Unit of Measure

	1.
	Accuracy of tonnage data and information surrounding what happens to the waste
	98% compliance

	2.
	EA Compliance
	0 Enforcement Notices received.

	3.
	Collections made within 24 hours of request
	95% compliance

	4.
	Number of complaints regarding the servicing of the containers.
	0 complaints received




7.3 The Contractor and the Company shall ensure both parties fully comply with all obligations detailed in Clause 28 of the Terms & Conditions.

7.4 The Contract Manager and Company Representative shall meet on a frequency to be agreed after the Commencement Date.





3. LOT SPECIFIC QUALITY QUESTIONS


	Section 1
	Technical and Professional Ability 

	1.1
	Relevant experience and contract examples

Please provide details of up to three contracts, in any combination from either the public or private sector; voluntary, charity or social enterprise (VCSE) that are relevant to our requirement. VCSEs may include samples of grant-funded work. Contracts for supplies or services should have been performed during the past three years. Works contracts may be from the past five years.

The named contact provided should be able to provide written evidence to confirm the accuracy of the information provided below.

Consortia bids should provide relevant examples of where the consortium has delivered similar requirements. If this is not possible (e.g. the consortium is newly formed or a Special Purpose Vehicle is to be created for this contract) then three separate examples should be provided between the principal member(s) of the proposed consortium or Special Purpose Vehicle (three examples are not required from each member).

Where the Supplier is a Special Purpose Vehicle, or a managing agent not intending to be the main provider of the supplies or services, the information requested should be provided in respect of the main intended provider(s) or sub-contractor(s) who will deliver the contract.

If you cannot provide examples see question 1.3

Scored – 5%



	
	Contract 1
	Contract 2
	Contract 3

	Name of customer organisation
	
	
	

	Point of contact in the organisation
	
	
	

	Position in the organisation
	
	
	

	E-mail address
	
	
	

	Description of contract 
	
	
	

	Contract Start date
	
	
	

	Contract completion date
	
	
	

	Estimated contract value
	
	
	






	
1.2


	Where you intend to sub-contract a proportion of the contract, please demonstrate how you have previously maintained healthy supply chains with your sub-contractor(s)

Evidence should include, but is not limited to, details of your supply chain management tracking systems to ensure performance of the contract and including prompt payment or membership of the UK Prompt Payment Code (or equivalent schemes in other countries)

	
	



	1.3  
	If you cannot provide at least one example for questions 1.1, in no more than 500 words please provide an explanation for this e.g. your organisation is a new start-up or you have provided services in the past but not under a contract.

	
	









	Section 2
	Additional Questions 

	2.1
	Please provide the address details for the initial delivery point.
Information only

	2.2
	Please confirm you or your chosen sub-contractor hold and provide a copy of the Waste Carriers Licence.
Threshold	

	2.3
	Please confirm and provide a copy of your chosen Delivery Point’s Planning Permission, Scrap Metal Dealers Licence and Environmental Permit.
Threshold

	2.4
	Please provide a summary of the final destination(s) of the Ferrous Metal Incl. WEEE A and Cans collected under this Contract, including as a minimum:
· Details of the reprocessor(s) where the Ferrous Metal Incl. WEEE A and Cans will be delivered;
· Copies of the Environmental Permits and Scrap Metal Dealer Licences for these facilities.
Threshold – The threshold will be passed providing the Supplier submits all information requested and the final destination is appropriately permitted etc. 

	2.5
	Please explain the process you have in place to ensure that the operator of the Delivery Point is fully competent at all times. Where necessary, this should include how the operator complies with the requirements of an approved competence scheme.
Scored – 5%

	2.6
	Please provide full details of your organisations operating licence, transport manager contact details (name, telephone and email). If your transportation is outsourced, please provide your transport operators details. Please ensure a copy of the O Licence is submitted with this Tender.
Threshold

	2.7
	Please provide your most recent OCRS report including the detail regarding positive events over the past three years.
Threshold – Supplier must have a minimum score of green for the roadworthiness and amber for the traffic.

	2.8
	Please explain the training regime you have in place to ensure your staff are fully competent at all times. Please include reference to driver CPC certification and other measures of professional competence.
Scored – 5%

	2.9
	Please give detail on the vehicle maintenance regime that is operated at your organisation.
Scored – 5%

	2.10
	Please provide example risk assessments and method statements for the collection of Ferrous Metal Incl. WEEE A and Cans from a household waste recycling centre.
Scored – 5%

	2.11
	Please provide a copy of the most recent Compliance Assessment Report (CAR) received from the Environment Agency.
Scored – 5%

	2.12
	Please confirm if you hold accreditation to Safecontractor, CHAS or any alternative HSE approved Safety Schemes in Procurement (SSIP) accreditation.
Threshold

	2.13
	Have you received any prosecutions or notices from the Health and Safety Executive or Environment Agency in the past 5 years?
If yes, please provide further information regarding what the prosecution/notice was for and what action you have taken to prevent reoccurrence.
Threshold – The Supplier can still pass the threshold if they answer yes. It will depend on what the notice or prosecution was for and the action taken to prevent reoccurrence. It will be for the description to meet the Company’s satisfaction.






4. PRICE SCHEDULE

4.1 The Company requires the Supplier to provide a price per tonne for the Ferrous Metal Incl. WEEE A and Cans per Collection Point. Please note the price for Caulklands, Hazel Court, Skibeden, Towthorpe and Wombleton Collection Points must include the provision for non-ferrous metal. The price per tonne is to be paid by the Contractor to the Company.

4.2 The above price must include all cost and expenses for all obligations under this contract. For clarity, this includes the transportation and collection costs in addition to any onward processing costs.

4.3 The prices are to be held for the first year of the Contract. After that the prices shall be increased by CPI each year.

4.4 All prices are to be exclusive of VAT.


	Collection Point
	Price per Tonne

	Burniston
	

	Catterick Bridge
	

	Caulklands
	

	Harrogate (Stonefall)
	

	Hazel Court
	

	Leeming Bar
	

	Leyburn
	

	Malton & Norton
	

	Northallerton
	

	Ripon
	

	Seamer Carr
	

	Selby
	

	Settle
	

	Skibeden
	

	Sowerby
	

	Stokesley
	

	Tadcaster
	

	Tholthorpe
	

	Towthorpe
	

	West Harrogate
	

	Whitby
	

	Wombleton
	
















CONTRACT ACCEPTANCE

Contract for the Collection and Provision of a Delivery Point for Ferrous Metal Incl. WEEE A and Cans.

To Yorwaste Limited 

I/we the undersigned DO HEREBY UNDERTAKE to provide the Goods and or Services upon and subject to the terms and conditions set out, Specification, and the pricing and rates contained in the pricing schedule and other documents as are contained or incorporated herein. 


Signature 				...............................................................
Duly authorised agent of the Supplier
(Electronic/typed signatures are acceptable) 

Position held				...............................................................

Name and Address			...............................................................
of Supplier 
...............................................................
	
...............................................................

...............................................................

Dated					..............................................................


It must be clearly shown whether the Supplier is a Limited Company, Corporation, Partnership, or Single Individual, trading in his own or another name, and also if the person signing is not the actual Supplier, the capacity in which he signs or is employed. 


Note – Electronic signatures or typed names are acceptable.  In the event that your organisation is successful you will be required to resign this form with an original signature
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