Restricted - Commercial


	HM REVENUE & CUSTOMS SERVICE ORDER


	1.
	HMRC Information
Purchase Order to be issued under separate cover

	CD Reference:
	2184

	Purchase / Limit Order No:
	TBA

	HMRC Commercial Contact



	Name:
	James Power

	Contact Tel No:
	03000 587 827

	Email:
	James.power@hmrc.gsi.gov.uk

	HMRC Work Manager



	Name: 
	Sandra Burke

	Contact Tel. No:
	03000 541 130

	Contact Address:
	100 Parliament Street
Westminster

London


	Email:
	Sandra.burke@csreourcing.gsi.gov.uk 

	HMRC Authorised Officer:

(Sponsor/Budget Approver/Invoicing & timesheets)
	


	2.
	Contractor Information



	Vendor (Supplier):
	IRG Advisors LLP

	Contact:
	

	Contact Tel No:
	

	Contact Address:
	20 Cannon Street, London EC4M 6XD

	Email:
	

	Consultant / Key Personnel:
	


	3.
	Contractual Detail



	Contract Ref:

Incl. Framework name e.g. Catalist, and relevant section. Also include URN for Catalist and Cipher call offs. 
	HMRC Executive Search, Selection and Assessment DPS

	Special Terms and Conditions:

e.g. overtime, expenses, travel & subsistence, notice period.
	All personnel being provided under the terms of this contract have been checked in accordance with the HMG Baseline Personnel Security Standards. 
(Delete if not appropriate.)



	4.
	Project Information



	Project Title:
	Executive Search – Chief Executive VOA

	Primary Location:

(including full address)
	Supplier’s Premises


	Start Date:
	23/03/2015

	End Date:
	30/04/2015 (or completion of search)


	5.
	Commercial Detail



	
	Maximum No. 
of Days
	Day Rate

(£)
	Total charge

(£)

	The Fees are fixed 
	
	
	£30,000

	
	
	
	

	Grand Total (£)
exclusive of VAT:
	£30,000


	Monthly Invoices (unless states otherwise) relating to this Service Order should be sent to the HMRC Work Manager (provided at 1. above) by email in pdf format, unless otherwise indicated.  If you are unable to email the invoice(s) then a hard copy by post will be acceptable.  The invoice should quote the Purchase Order Number (and CD Reference).
Invoices received without a Purchase Order number may be rejected.

Please note that Limit Orders should not span financial years and where necessary requisitioners should take the appropriate steps to ensure that separate Limit Orders are created. 




	For and on behalf of:
	IRG Advisors 
	For and on behalf of:
	HMRC/CSR

	Signature:
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	Signature:
	[image: image3.emf]

	Name:


	
	Name:
	James Power

	Capacity:


	
	Capacity:
	Commercial Manager

	Date:


	23 March 2015
	Date:
	30/03/2015


	Specification of Requirements / Role Description / Deliverables



	The section below should be used to provide clear details relating to the requirements for delivery of the project/assignment.  It should include, where appropriate, milestones / key deliverables with dates, and proposals for skills transfer.



	Role
Chief Executive Officer (CEO) – 1 post. Salary maximum £135,000 per annum.

Job Specification
Chief Executive Officer

The VOA is looking to recruit a new CEO at Director General (DG) level. This is a substantial and challenging role, leading an Executive Agency of HMRC through a demanding transformational agenda, while continuing to ensure operational delivery to agreed Service Levels. This is a rare opportunity to radically improve how the Agency and Government interacts with citizens and businesses.
The CEO is responsible for providing strategic leadership and direction to the VOA. The VOA is a small agency which has a big role in providing valuation and property advice to; support the collection of £48bn in business rates and council tax; the payment of housing benefits; as well as advising over 2,000 wider public sector clients on property issues. The Agency has approximately 3,800 people in a national organisation located across England, Scotland and Wales. 

We are looking for candidates who can apply on the ground experience of driving the transformation of organisations. The CEO will shape and transform the way we do our business, ensuring that we have the capability to improve our service to our customers and work more flexibly in the future.

 Main Objectives and Key Responsibilities

· Setting the strategic plan and objectives for the Agency. 

· Accountable for the transformation required to ensure the Agency’s sustainability over the long term.

· Keeping the Agency within its overall budget of £200M. 

· Accountable to Parliament for the Agency’s expenditure and performance, including ensuring that the Agency operates within appropriate legal frameworks.

· Ensuring the operational delivery of business and domestic property valuations and property valuation advice, in line with agreed Service Levels.

· Maintaining constructive relationships with a range of senior stakeholders across Government.
· Managing the most complex policy work and approaches to novel and unusual challenges.

· As a senior leader at DG level within the Civil Service, the CEO will also:

· Build the capability of the whole organisation in general and the senior leadership team in particular.

· Positively demonstrate leadership behaviours.

· Effectively engage and lead people to ensure they are clear on VOA’s strategies and are better connected to VOA as an employer. 

· Position VOA in the cross government reform agenda. 

Candidate Profile

The successful candidate must demonstrate:

Experience
· A proven track record of successfully leading large-scale transformation within an operational environment.

· Board level leadership experience across large, complex and multi-functional private or public sector organisations.

· Demonstrable experience of policy setting, based upon strong business acumen.

· Experience of delivering benefits and continuous improvement, both in financial and performance terms.

· Demonstrable ability to form board level relationships with demanding and highly successful executives of national standing.

Deliverables

The Contractor will provide a team to carry out this assignment consisting of:

· Giles Naylor (Lead Consultant)
· Tim Hartley (Real Estate Specialist)
· Laura Spurgin ( Lead Researcher)
· Ariane Sparks (Project Co-ordinator)

The project plan will consist of the following activities 

· Initial Briefing with Client/Role Insight

· Stakeholder Engagement
· Search/Selection

· Advertising (as agreed with Client)

· Candidate Diversity Strategy

· Candidate Handling

· Disengaging Candidates

Full details of the activities to be carried out by the Contractor as part of the assignment are provided in the proposal document included as an attachment to this Service Order 



Expenses

The aim of HMRC is to make our travel practices more sustainable by:
· reducing our business travel footprint;
· choosing alternatives to travel (such as telephone or video conference);
· adopting more sustainable ways of travelling when it is necessary to do so (public transport over private vehicles).

To help HMRC meet it’s target of reducing carbon emissions from business travel by at least 10% please consider:

· Avoiding travel by using telephone and video conferencing as the default medium. 
· Only using private cars as the last option after public transport and hire cars. 

1.
Travel to and from the Primary Location will be met from the day rate. 

2.
Expenses are payable where travel to other locations is required as part of the assignment forming part of this agreement.  Where an overnight stay is required HMRC will pay for actual bed and breakfast costs within the current maximum limits detailed below.  Any other subsistence or incidental expenses are not payable.  Receipts must be provided.

	Short-term Night Subsistence Allowances

Bed & Breakfast Capped Rates

Effective from 01/05/08

	Location
	Maximum Nightly Rate

	London / within M25
	£120 per night

	Bristol
	£100 per night

	Gatwick, Oxford
	£90 per night

	Portsmouth, Fareham, Southampton, Leeds
	£85 per night

	Elsewhere
	£80 per night

	Effective from 01/06/10

	Location
	Maximum Nightly Rate

	London / within M25
	£120 (from 01/06/10)

	Bristol; Heathrow
	£90 (from 01/06/10)

	Oxford; Portsmouth
	£85 (from 01/06/10)

	Elsewhere in UK
	£80 (from 01/06/10)

	Travel

	
	

	Mileage Allowance
	25 pence per mile

	Rail Travel
	Standard Class

	Air Travel
	Economy Class


3.
Hotel Reservation and Tickets shall be booked via HMRC’s travel and hotel booking service.  Further information will be provided by the HMRC Work Manager.  Bookings should always be approved by the HMRC Work Manager.  
4.
All other expenses will be payable at the discretion of HMRC.  The Contractor shall not incur any such expenses without the prior approval of the HMRC Work Manager.  Any expense incurred by the Contractor without prior approval shall not be reimbursed.

	HMRC Professional Services Team
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