[bookmark: _GoBack]Soft Market Testing Exercise for Parking Enforcement + associated services
The London Borough of Ealing (The Council) is currently undertaking a commissioning programme to determine future delivery options for its Parking Enforcement contract and associated services. This will include: 
· Provision of Parking Enforcement
· Provision of staffing for CCTV control room / enforcement
· Pre-notice to owner (NtO) representations/challenges
· Cashless P&D system (hosting)
· Provision of Parking IT software (hosting)
· Printing of Statutory documents 
The Council would like to understand from providers how these requirements might best be met and is therefore carrying out a soft market testing exercise to engage in early informal dialogue, prior to any formal procurement taking place. Organizations that are interested in participating in this exercise are invited to complete the below questionnaire and submit via the London Tenders Portal. The closing date for written responses is 15:00 on 20th March 2017 
We are also inviting organizations to come and meet with us, you can choose to either only submit your responses via the portal or if you would like to meet with us please let us know in which case you don’t have to submit your written responses until the day when we meet to have a discussion. 
Please note: This is not a call for competition. For the avoidance of doubt, this notice is for the purpose of conducting a soft market testing exercise, and will not formally begin the procurement or constitute any commitment by LBE to undertake any procurement exercise.
The London borough of Ealing is trying to establish the following:
· Latest trends and developments 
· Best practice 
· Ideas for optimal delivery 
· Lessons from the market 
The following are pertinent to this soft market testing: 
•	An understanding of what LBE is aiming to deliver; 
•	An ability to innovate and add value; 
•	Whether the market has experience of being involved in and delivering similar projects; and 
•	The overall value added in helping to scope the project. 
LBE are currently considering the most effective options for the procurement exercise, what are your views on the benefits/drawbacks of each of the options below?
· Commission a shared service
· Commission a fully externalised service
· Commission a mixed economy service




LBE is considering the following within lots: 
	SERVICE DESCRIPTION
	OPTION
	LOT

	Provision of Parking Enforcement
	Outsource
	1

	Provision of staffing for CCTV control room / enforcement
	Outsource
	1

	Pre-notice to owner (NtO) representations/challenges
	Outsource
	1

	Cashless P&D system including virtual visitors vouchers
	Outsource
	1

	Provision of Parking IT software back office
	Outsource
	1

	Statutory document printing
	Outsource
	2


Table 1
Please note:  Service providers are able to apply for individual lots only or all lots.  Lot 1 is comprised of two areas and cannot be split.
1 In your response please consider;
a.	How will annual financial efficiencies be achieved whilst maintaining high quality service delivery.
b.	How will you continue to provide continuing to provide high quality, value for money services.
c.	How will you future proof your services to adapt to changing national and local priorities.
2 Is it the norm to share investment costs for equipment.
3 Quality/Price split:  The Quality weighting to be applied to this procurement is 40%   The Price weighting to be applied to this procurement is 60%.  Do you think this is appropriate, if not please provide your suggestions/ideas/recommendations.
4 Do you consider that there is any innovative options available for the delivery of this contract.
5 Please outline your reasons as to what length of contract (Max/Min) your organisation deems appropriate.
6 We are seeking to develop a contract under the principle that risks should be allocated to the party best placed to manage them. What are the key risks and who do you consider they sit with.
7 What is your experience of managing various modelled contracts.
8 We are considering a Competitive with Negotiation procurement, what are your views on this considering your experience.
9 What else do you feel this contract needs that you are able to provide or improve.

