






 

 

1.3 Objective 

The overall objective for this stage of the project is to better understand and appraise options to reduce 

the risk of flooding on the Silk Stream and its tributaries, producing an Outline Business Case (OBC) for 

a viable preferred option, or combination of options.  

 

This scope relates to the Consultant’s familiarisation with project and is intended to provide a period to 

collaboratively define the needs for the ‘full’ appraisal and allow both parties to hold less risk when 

entering the Client Set Target Price contract to follow.  

 

The following four points are the central objectives of this contract; 

1. The Consultant requires a better understanding of the options (and their interventions) that have 

been considered to date and the reasons why they have been progressed; 

2. Completion of a hydraulic model review in the catchment to better understand both the fluvial 

model and the forthcoming ICM; 

3. Collaboratively determine whether we are pursuing a catchment wide focus with LLFAs or a 

more fluvial-focussed approach; 

4. Production of a technical note for Long List Option 16 (Earth bunds around Rushgrove Park) – 

this option is also contained within Short List Option 5 (Flood Bunds). 

 

 

2 The service 

 

2.1 Outcome Specification 

The Consultant shall deliver the service such that it meets the outcomes listed in this section. 

2.1.1 The primary outcomes of this commission are; 

• The Consultant is familiar with this scheme and understands the objectives and the benefits 
the scheme needs to achieve; 

• Production of the Rush Grove park technical note; 

• Work collaboratively with the Client to develop the Scope of the appraisal Option C NEC4 
PSC contract. 

 

 

2.2 Constraints 

2.2.1 The study area can be found in Appendix 3 – Study Area 

  

2.3 Consultant Project Management 

2.3.1 In managing the service the Consultant shall follow all the requirements as set out in the 

Collaborative Delivery Framework schedules and the relevant content of the Minimum Technical 

Requirements. 

 
 
 



 

 

2.3.2 In managing the service the Consultant shall: 

• Attend fortnightly project team meetings discuss project progress and key issues; 

• Deliver a monthly progress report giving progress against programme, deliverables received 

and expected and financial summary against programme; 

• Attend project board meetings as required; 

• Support partner engagement meetings as required. 

2.3.3 The contract will be administered using FastDraft.  

 

2.4 Outputs and Deliverables 

2.4.1 The Consultant shall produce the following key documents for this commission: 

▪ Summary technical note to demonstrate understanding of the project. 

▪ Modelling documentation required under Section 3. 

▪ Technical note for Long List Option 16 (Earth bunds around Rushgrove Park) – this option 

is also contained within Short List Option 5 (Flood Bunds). This note shall demonstrate: 

o Economic viability including economic analysis of this option including costs and 

benefits to a level to effectively demonstrate economic viability; 

o Technical viability including; 

▪ Confirm the option doesn’t significantly increase flood risk elsewhere; 

▪ Analysis of geotechnical information to be provided by Thames Water to 

confirm viability of on-site material reuse; 

▪ Drawings detailing the indicative alignment, size and location of the option.  

• A mutually agreeable Scope for the appraisal works including the necessary documents to 
complete the Client Set Target process. 
 

 

3 Hydrology and Hydraulics 

 

3.1 General 

4.1.1. The existing modelling is identified in the table in section 1.2. The extents of the modelling and 

assumptions made are within the Model Report. 

 
 

4.1.2. The Consultant shall provide a hydraulic model review in accordance with the Modelling 

Technical Scope, clauses 1 and 2 only. Please see Appendix 2.  







 

 

9 Data 

9.1.1 Not used. 

 

10 Client’s Advisors 

10.1.1 The Client for the Contract is represented by the Programme & Contract Management (PCM) 

team, primarily the EA Project Manager, acting as the Service Manager, and in their absence 

the Project Executive. Instructions may only be given by these staff. 

10.1.2 The Client has a number of advisory departments. Instructions will only be deemed enacted 

from them when they are confirmed by an Instruction from the Client. These departments 

include Asset Performance, Partnership & Strategic Overview, NEAS, etc. 

10.1.3 The Client’s organisation has a regulatory function. Communications from the Environment 

Agency in its capacity as a regulator are not to be confused with communications as the Client. 

 

Appendices 

Appendix 1 – BIM Protocol 

The Consultant shall adhere to the Environment Agency’s Employers Information Requirements (EIR) 
framework level minimum technical requirements. 

All Client issued information referenced within the Information Delivery Plan (IDP) requires verifying by 
the Consultant unless it is referenced elsewhere within the Scope. 

https://www.asite.com/login-home 

The Consultant shall register for an Asite Account and request access to the project workspace to view 
the IDP. 

 

Appendix 2 – Modelling Technical Scope 

Modelling Technical Scope is provided separately as; Appendix 2 – 2021-8_20_Modelling PSC_Silk 
Stream FAS_V4. 

 



 

 

Appendix 3 – Study Area 

 
 
 



 

 

Appendix 4 – Previous Studies 

Due to the file size the model files will be provided via Asite links following contract award. All other 
items not available from partner websites listed under clause 1.2.1 are provided under Appendix 4 - 
Previous Studies. 
 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


