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[bookmark: _Toc433122976]Introduction

NHS England and NHS Improvement Midlands Region Health and Justice team (The Commissioner) wishes to undertake an evaluation of the Veterans ReGroup Pathfinder project to understand the effectiveness of this project which will be working in Nottingham and Nottinghamshire and Lincoln and Lincolnshire, in particular for suspects of crime dealt with in the community or police custody suites, through courts and into prisons and back into the community. 
This evaluation will improve commissioners’ understanding of the benefits of a whole system care pathway for veterans and whether this is a service that could be replicated and commissioned throughout England.
The Commissioner is seeking to appoint an independent provider to evaluate this pathfinder project, to undertake an evaluation which will include a review of data and provision of service user feedback which will determine the commissioning strategy for this service moving forward. 
Funding for this project has been agreed with the National Health and Justice team who will pass the funding down to the Region upon completion of the procurement of service
[bookmark: _Toc433122977]Background

The NHS England commissioned “Gate to Gate” review for veterans and their families made several recommendations. As part of those recommendations pilot areas were set up across England addressing specific areas within the Gate to Gate report. As isolated pieces of work they appeared valuable but bringing the learning from disparate pieces of work into one “whole criminal justice system pathway” will inform a whole England commissioning approach to quality support services for veterans pre, during and post involvement with the CJS.

An external evaluation of this pathfinder is now planned, to better understand the strengths and weaknesses of the services and to identify ways in which they can be changed to contribute to better health outcomes.

The Commissioner is undertaking a quotation exercise 

[bookmark: _Toc433122978]Content and scope of report

The successful bidder must produce a report which answers the following questions:

1. How closely does the operating model and service specification reflect and address the needs of veteran service users within the end to end process of involvement within the criminal justice system?
2. What refinements are needed, if any, to adapt the whole pathway for veterans involved with the criminal justice end to end process?
3. Are there any lessons learned that could be used to assist the planning and development of a model that could be replicated across England, especially around the scope, procurement options and the prime provider/co-commissioning modelling?  
4. What do veterans who have used the services of the pathfinder feel about them?
5. What do police custody and prison staff think about the provision from the pathfinder service in their area/prison?

The author must engage with a representative sample of veterans who have benefited from the “ReGroup” pathfinder and who are diverted from court, spent time in prison and released from prison and trying to reintegrate into the community.
Findings will be analysed using grounded theory or similar, and the report will give the views expressed and relevant themes.

[bookmark: _Toc433122979]Deliverables

[bookmark: _Hlk15373341]The provider of the report must provide both an initial draft and a final draft of the report in Word. This allows comments to be made within the text of the initial draft, and also allows extraction of the text from the final draft for insertion into other documents. The initial and final drafts must be delivered to c.hadfield@nhs.net in Word format by 28 February 2020.
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Timetable

This process will be managed by The Commissioner.  The opportunity will be advertised on Contract Finder to any potential provider in August 2019 and bids must be made using the template provided and submitted by 17.00 on 23/08/2019 via email to c.hadfield@nhs.net.  The Commissioner will notify all bidders of the outcome within 2 weeks of this date. 

The successful bidder must be in a position to begin work upon being appointed, and to complete the initial draft by 15/12/19. Comments will be provided within 1 week and a final draft should be provided by 8/1/20.
 
Bidders are expected to notify the Commissioner of progress towards delivery of the initial and final drafts.
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The maximum value of acceptable bids is £30 000 (net of VAT).  Any bid which does not clearly state the price for the report will be rejected.  In formulating the bid price, bidders are asked to show their daily rate, the number of days consumed in each element of the preparation of the report, and other non-pay costs.  There will be no payment above the bid price for ay reason, if the bid is accepted.

Interested parties are requested to advise The Commissioner of their fully inclusive price for undertaking the report to the specification set out in this document.   Should the report fail to fully meet the requirements of the service specification or deadline (unless due to factors outside of the Provider’s control) NHS England reserves the right to withhold up to 10% of the total contract value when paying the final invoice.  NHS England terms and condition will be applied.  No payment will be made for part completion of the report.
[bookmark: _Toc433122982]Evaluation and Scoring

Bids should be submitted using the template completing each section.

Bidders should provide details of similar evaluations which have been previously undertaken including the date completed and be prepared to provide these documents on request.

Bidders are advised to ensure that the bid is submitted in the same name as the author of the report.  The purchase order will be raised in the name of the bidder and the invoice must correspond to the name on the purchase order and the bid.

Applications will be evaluated and scored as follows:

Scoring Methodology
	0 
	The Provider is unable to fulfil the requirement or no response is received

	1
	The Provider is only able to partly fulfil the requirement

	2
	The Provider is able to fulfil the requirement

	3
	The Provider exceeds fulfilment of the requirement




	Quality – weighted at 60% of total score

	The Provider has demonstrated that:

	Review Deliverables
	1. All the objectives and products contained within the specification will be delivered.

	
	2. Comprehensive and suitable methodologies are proposed for all aspects of the evaluation, with the rationale for each. 

	
	3. A suitable methodology and rationale will be adopted to operate focus groups


	
	4. Project challenges have been identified and suitable mitigations proposed.

	Capability
	5. Experience of undertaking a similar piece of work, delivered to timescale

	
	6. The availability of suitably competent staff who have relevant experience

	
	7. An understanding and application of, data confidentiality and information governance issues.

	
	8. They can deliver the report within the project deadline with a realistic timetable.

	Price – Weighted at 40% of total score

	Price
	Price will be evaluated by the bid with the lowest score scoring 100 and all other bidder prices being expressed as an inverse proportion.

For example, where maximum value for an opportunity is £60 000
Bid A – Price  £30,000 = scores 100
Bid B – Price  £40,000 = scores 75
Bid C  - Price  £50,000 = scores 60
Bid D – Price  £60,000 = scores 50
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